
M  E  M  O R  A  N  D  U  M 

TO: Interested Parties 

FROM: David Kronsteiner, President 

DATE:  December 11, 2014  

SUBJECT: Meeting Notice 

The Board of Commissioners of the Oregon International Port of Coos Bay will hold its 
Regular Commission Meeting at 12:00 p.m., Thursday, December 18, 2014, in the Port 
Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420.  

An Executive Session has also been scheduled on Thursday, December 18, 2014, immediately 
after the Commission Meeting, in the Port’s Conference Room, located at 125 Central Avenue, 
Suite 230, Coos Bay, Oregon 97420, as authorized under ORS 192.660, to:   

 (e) conduct deliberations with persons designated by the governing body to negotiate real 
property transactions; 

(f)  consider information or records that are exempt by law from public inspection;  

(g) consider preliminary negotiations involving matters of trade or commerce in which the 
governing body is in competition with governing bodies in other states or nations;  

(h) consult with counsel concerning the legal rights and duties of a public body with regard to 
current litigation or litigation likely to be filed. 

DK: ko 
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OREGON INTERNATIONAL PORT OF COOS BAY 
REGULAR COMMISSION MEETING 

12:00 p.m., Thursday, December 18, 2014 
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420. 

 
D R A F T   A G E N D A 

 
1. CALL MEETING TO ORDER 

 
 

2. INTRODUCTION OF GUESTS AND PORT STAFF 
 
 

3. PUBLIC COMMENT 
 
 

4. CONSENT ITEMS                                                                                                                    Page 

A. Approval of the November 20, 2014 Commission Meeting Minutes ............................................... 5 
B. Approval of Invoices Through November 30, 2014, Totaling $587,354.12 .................................. 12 
C. Contracts Awarded from November 12, 2014 through December 9, 2014 Totaling $79,000 ........ 13 
D. Approval of Hub Partnership Lease Renewal from November 2014 to January 2016 ................... 14 

 
 

5. MANAGEMENT REPORTS 

A. Finance Report, Paola Avola .......................................................................................................... 16 
B. Charleston Harbormaster, Mike Dunning ...................................................................................... 18 
C. Environmental Manager, Sherri Gallant ......................................................................................... 20 
D. Chief Operating Officer, Kathy Wall ............................................................................................. 23 
E. Capital Programs & Projects Manager Fred Jacquot ...................................................................... 24 
F. Communications Manager, Brooke Walton ................................................................................... 26 
G. Chief Commercial Officer, Martin Callery  ................................................................................... 27 
H. Chief Executive Officer, David Koch ......................................................................................Verbal 

 
 

6. ACTION ITEMS                                                                                                                        Page 

A. Assignment of Coos Bay Rail Line Track Miles for Tax Credit under Section 45G of the Internal  
Revenue Code ................................................................................................................................ 30 

B.  Signature Authority for Lottery Bond Funding Agreement with ODOT Rail and DAS ............... 31  
C. Approval of IGA for ORMS .......................................................................................................... 32 

 
 

7. OTHER 
 
 

8. INFORMATION ITEMS 
 
A. Checklist For EODs to Secure Greater Site Inventory ................................................................... 35 
B. Crisis in LA Long Beach ................................................................................................................ 36 
C. Enough is Enough .......................................................................................................................... 40 
D. Fighting For Port Funding .............................................................................................................. 41 
E. It’s Not Just About Price Anymore ................................................................................................ 43 
F. MARAD Awards Title XI Loan for TOTE Container Ships.......................................................... 46 
G. Plenty of LNG for Marine Fuel ...................................................................................................... 51 
H. Port Intermodal Connections Crucial to Supply Chain Logistic Flow ........................................... 53 
I. Reinvigorated ................................................................................................................................. 55 
J. The Re-Emergence of the Iron Horse ............................................................................................. 60 
K. Towing Company Port Engineer .................................................................................................... 69 
L. Trade with Alaska and Hawaii ....................................................................................................... 71 
M. US West Port Outlook Grows Gloomier ........................................................................................ 77 
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9. COMMISSION COMMENTS 
 
 

10. NEXT MEETING DATE – Thursday, January 15, 2015 
 
 

11. RECESS TO EXECUTIVE SESSION 
 
 

12. ADJOURN 
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DRAFT 
OREGON INTERNATIONAL PORT OF COOS BAY 

Coos Bay, Oregon  
REGULAR COMMISSION MEETING 
7:00 p.m., Thursday, November 20, 2014 

Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420. 
 
 
ATTENDANCE 
  
Commission:  
Bob Garcia, Secretary; Brianna Hanson, Treasurer; and James Martin, Commissioner; Eric Farm, Vice 
President participated by phone. 
 
David Kronsteiner, President was excused. 
 
Staff:  
David Koch, Chief Executive Officer; Kathy Wall, Chief Operating Officer; Martin Callery, Chief 
Commercial Officer; Fred Jacquot, Capital Programs & Projects Manager; Sherri Gallant, 
Environmental Manager; Linet Samson, Office Manager; Brooke Walton, Communications Manager; 
Lanelle Comstock, Project Coordinator; Kerry Otey, Executive Assistant; and Mike Stebbins, Port 
Legal Counsel. 
 
Mike Dunning, Harbormaster; was excused. 
 
Media & Guests:  
 
1. CALL MEETING TO ORDER 
 
Commissioner Garcia called the meeting to order at 7:00 
 
2. INTRODUCTION OF GUESTS 
 

No guests were present. 
 
3. CONSENT ITEMS 
 

A. Approval of September 25, 2014 Commission meeting minutes 
B. Approval of October 14, 2014 Special meeting minutes 
C. Approval of Invoices Through October 31, 2014, Totaling $832,470.65 
D. Approval of Contracts awarded for September 2 to November 12, 2014 Totaling $220,411.83 

 
Upon a motion by Commissioner Martin (second by Commissioner Hanson), the Board of 
Commissioners voted to approve September 25, 2014 Commission meeting minutes, October 14, 2014 
Special meeting minutes, Invoices through October 31, 2014, Totaling $832,470.65, and Contracts 
awarded for September 2 to November 12, 2014 Totaling $220,411.83. 
Motion passed. 
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4. PUBLIC COMMENT 
 
 There was no public comment. 
  
5.  MANAGEMENT REPORTS 
  

A. Finance Report, Paola Avola 
A written Management report was included in the Commission packet. There were computer problems 
last week so the packet did not include the Finance report. It was mailed to the Commissioners two 
days before the meeting.  
 

B. Chief Operating Officer, Kathy Wall 
Ms. Wall said Mr. Dunning was excused as he was traveling with Jeff Griffin from the Governor’s 
Resource Solutions team to look at types of dredging equipment that the state may be interested in 
purchasing in regards to the South Coast Port’s dredging needs. 
 
Ms. Wall introduced Sherri Gallant who came on board with the Port as the Environmental Manager on 
September 29th. Sherri was invited to the podium to introduce herself to the commission. 
  
Ms. Gallant provided the Commission an overview of her education and work experience.  She said she 
is happy to be here at the Port.  
 
Commissioner Hanson welcomed Ms. Gallant. She said she had seen some of her work a few days ago. 
It was very clear and thorough, which is a sign of good things to come.  
 
Ms. Wall reported that the Department of State Lands (DSL) regulations require the Port to have a 
waterway lease for the facility the Port leases to Tyree oil. Staff is almost done submitting the 
necessary applications and receiving authorizations to bring that matter into completion.  
 
She reported that she and Mr. Dunning and provided a tour of Charleston facilities for Commissioners 
Garcia and Martin. Additionally, they had a risk management meeting with Special Districts 
Association and the Port’s Insurance Agent. Together, they are working on comprehensive review of 
the general liability coverage for Charleston infrastructure.  
 
Ms. Wall reported on the ongoing work related to the Channel Modification project.  Commissioner 
Kronsteiner was interested in the progress related to the savings provision of the 204 language under 
the new WRRDA Bill. Kathy indicated that in a joint effort between the consultant team and the 
USACE Portland district, a Memorandum for the Record (MFR) was authored to gain concurrence 
from all levels of the USACE as to how this project will proceed.  The MFR basically lays out the 
process that allows the 204 report and the section 408 report to move forward on a parallel tract. Once 
concurrence of USACE headquarters is obtained the language of the savings provision becomes moot 
as to the Coos Bay project. 
 
Ms. Wall indicated that she and Ms. Gallant are working on the submission of a sediment analysis plan 
related to the prior remedial dredging action at the Charleston shipyard. Also, a revised site correction 
plan for a marginally performing wetland mitigation site on the Port’s Eastside property resulting from 
the Transpacific Parkway realignment has been submitted to the USACE.  
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She reported that the USACE and National Marine Fisheries Service have required a subaquatic 
vegetation survey related to the renewal application for the Charleston maintenance dredging permit.  
Depending on results, staff may have to look at modifications to the dredge prisms or submit mitigation 
plans for any eelgrass in the prisms in order to get the reauthorization for that maintenance dredging 
 
Administratively, staff has been evaluating software for records management as well as software for 
the Finance department. They are also reviewing several inter-departmental processes for opportunities 
to increase efficiencies.  
 
Commissioner Garcia thanked Ms. Wall for the tour.  He said it was very instructional. 
 

C. Capital Programs & Projects Manager, Fred Jacquot  
Mr. Jacquot introduced himself and said this was his first Commission meeting as Port staff.  He 
described the Port’s operations in 3 areas of focus:  marine, marina and railroad. 

 
He said the marine area includes the north spit, main navigation channel, public and privately owned 
ocean terminals and the various shoreline habitats and mitigation sites around the bay. The marina 
portion includes the marina, boat yard, RV Park, and other properties and facilities in the Charleston 
area. The railroad is 134 miles in length from Coquille to Danabo.   
Mr. Jacquot said he has chosen to organize the capital programs and projects in those areas and in the 
future will report on projects in each of these areas. 
 
He reported on the work that Scott Partney Construction is under contract for on rail infrastructure.  He 
indicated that he and other Port staff are working to develop a 2015 capital improvement plan for the 
railroad, with the anticipation of the 2015 budget cycle and the funding from ConnectOregon V and the 
Oregon Department of Transportation (ODOT) grants. He has also been working with Stantec to 
conduct preliminary load ratings of the swing span structures and other steel structures on the line.   
Mr. Jacquot said he is working with Ms. Wall and Mr. Dunning to provide some technical support on 
erosion repairs from the January 2012 storm damage in the boat yard and distant water dock. The same 
January 2012 storm damaged the bank at the north spit aquaculture facility. The preliminary 
engineering has been completed on that work.  
 
He said he is working with Mr. Dunning, Mr. Callery, and Ms. Wall to begin the development of a boat 
yard strategic plan. It will be based on the recommendations in the Charleston Master Plan, input from 
Port staff, feedback from boat yard tenants, and goals to develop funding plans and schedules to 
complete projects necessary to achieve strategic goals for the Charleston boat yard.  

Fred indicated that last month staff had an inquiry from an architectural and planning consultant for the 
US Coast Guard. They are doing preliminary fact finding for the potential to berth next generation Fast 
Response Cutters (FRC) in the Pacific Northwest. He said that the Port is competing with two other 
Oregon locations and one location in Washington.  He said he would consider this a developmental 
project that is six to seven years out.  
 
He advised that the Coos County Urban Renewal Agency’s (CCURA) authorized the solicitation of 
consultant proposals to update the 2006 North Bay Urban Renewal plan.  
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He indicated he is working with Ms. Walton and Mr. Callery to update the draft facilities assessment 
for the Port’s strategic business plan. He is following Ms. Avola’s guidance on developing capital 
improvement finance plans for that as well.  He thanked the Commissioners and Port staff for their 
support and guidance.  
 

D. Communications Manager, Brooke Walton 
Ms. Walton reported that the Communications department has initiated a weekly Port staff eNEWS 
alert. One of the purposes for this is to increase communications among our different departments.  
She recounted details about several matters including:  the first Port staff community service day at the 
Noble Creek hatchery, the donation of two Hy-rail tours to the Boys and Girls Club annual auction, 
Rotary’s Annual Festival of trees, a Principle Power (PP) meeting scheduled on Monday, November 
24, the work that Makenzie Marineau is undertaking, the Economic Outlook Forum scheduled for 
December 12, and Open House held on October 28th for the local community to meet Port staff in 
person.   
 
Commissioner Hanson asked if there is a Port calendar online.  Ms. Walton replied that there currently 
is not a calendar on line and the she’d get the dates of these events to the Commissioners directly.  Mr. 
Koch added that the Communications team will be taking on the Port website as a project before the 
end of the Fiscal year. 
 

E. Chief Commercial Officer, Martin Callery 
Mr. Callery said the past two months have been very intense as far as transportation advocacy. He 
provided updates on the various transportation committees and projects that he’s been covering.   
 
Mr. Callery said Mr. Jacquot did a great job giving the background on some of the rail projects the Port 
is involved in. Mr. Callery reported that he and Mr. Tom Foster have been in touch with Union Pacific 
(UP) about local project opportunities. He also indicated that, along with Mr. Foster and Mr. Jacquot, 
he has been working on infrastructure planning for CBR.  Martin noted that he and Fred met with an 
auditor from the Federal Highway Administration for a random audit and we passed.  He also reported 
on prospects related to maritime and rail opportunities.   
 

F. Chief Executive Officer, David Koch 
Mr. Koch said staff had done an excellent job reporting and that he is very proud of this team coming 
together. He indicated that everyone is settling into their roles and working as a team. He said he was 
out of town when the server went down and didn’t even know it happened until he called to check and 
learned that Staff had it all under control.  
 
Mr. Koch said he had a chance to speak at a few events and talk about what staff is doing at the Port 
and spreading the good word about the railroad and discuss terminal development projects. He spoke at 
the Rotary club in Bandon and at the Wednesday Business Connection (WBC) lunch. He gave them an 
update on the Coos Bay rail line.   Mr. Koch said that he joined Coos County Commissioner Melissa 
Cribbins on a panel to discuss collaboration between Ports and Counties at the Association of Oregon 
Counties Conference in Eugene. They were joined by representatives from the Newport area and St. 
Helens area as well. He reported that, along with Mr. Jacquot, and Commissioner Garcia, he 
participated in the SCDC board retreat. Additionally, Port staff has had several meetings related to the 
Community Enhancement Plan (The Plan) and the Waterfront Development Partnership.  
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Mr. Koch indicated that Staff is supporting meetings with the local terminal operators, in which they 
are talking through issues related to the Port’s management of the unified permit which the Port has 
held for 20 years. He said that with the amount of involvement of the agencies, restrictions and 
conditions that are applied to those permits the conditions are much more stringent now and much more 
expensive than it was when the unified permit began. He also reported that staff is having discussions 
with stake holders in the shipyard regarding their needs relative to what the Port’s needs and interests 
are. He indicated that staff is working on a plan to help support the shipyard tenants with the goal of a 
strategic business plan being developed. Mr. Koch talked about attendance at regional meetings and 
indicated that he has plans to travel to Washington, DC for meetings with agency staff, Congressional 
Delegation staff, and Committee staff focused on issues related to the Port’s Channel Modification 
Project, the Tiger grant and jetty maintenance.  
 
6. ACTION ITEMS/REPORTS 
 

A. Approval of Disposal of Surplus Property 
 

Upon a motion by Commissioner Martin (second by Commissioner Hanson), the Board of 
Commissioners voted to approve authorization of the Chief Executive Officer to appropriately dispose 
of the said surplus property by advertised sale, auction donation, or destruction in accordance with the 
procedures set forth in Section 6 of the Port’s Public Contracting Rules. 
Motion passed.  
   
 B. Approval of 2014Res09 Public Records Policy Update 
 
Upon a motion by Commissioner Hanson (second by Commissioner Martin), the Board of 
Commissioners voted to approve the adoption of Oregon International Port of Coos Bay Resolution 
2014Res09 providing for an update of Port Policy Manual Chapter 5 – Public Records Policy Motion 
passed.  
 
Commissioner Martin said the draft form had a conflict with the fee form. The form says two hours or 
less, whereas the Policy states1 hour or less.  
 
Mr. Koch agreed that it should be one1 hour or less.  
   
 C. Approval of $500,000 ConnectOregon V IFA Loan Agreement 
 
Upon a motion by Commissioner Martin (second by Commissioner Hanson), the Board of 
Commissioners voted to approve the authorization of signature authority for Oregon International Port 
of Coos Bay Chief Executive Officer David Koch to execute a $500,000 loan agreement with the IFA 
pending final review by IFA and Port legal counsel. 
Motion passed.  
    

D. Approval of ConnectOregon V ODOT Grant Agreement 
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Upon a motion by Commissioner Martin (second by Commissioner Hanson), the Board of 
Commissioners voted to approve the authorization of signature authority for Oregon International Port 
of Coos Bay Chief Executive Officer David Koch to execute a ConnectOregon V grant agreement with 
the Oregon Department of Transportation pending final review by Port legal counsel. 
Motion Passed.  
  

E. Approval of § 408 of MOA with Portland District for Channel Modification 
 

Upon a motion by Commissioner Hanson (second by Commissioner Martin), the Board of 
Commissioners voted to approve the Commission President to enter into a Memorandum of Agreement 
between the US Army Corps of Engineer’s Portland District and the Port of Coos Bay for approval 
under 33 U.S.C. Section 408 to alter the Corps’ federal navigation channel at Coos Bay with further 
approval and signature authority for the Chief Executive Officer to enter into future Support 
Agreements to define specific scopes of work and budgets related thereto up to and including $500,000 
in FY 14/15.   
Motion passed.  
 

F. Approval of Inter-governmental Agreement Between the Port of Coos Bay and CCURA 
 

Upon a motion by Commissioner Martin (second by Commissioner Hanson), the Board of 
Commissioners voted to approve the proposed IGA between the CCURA and the Port of Coos Bay for 
Administrative Services.   
Motion passed.  
  
Commissioner Garcia asked if the fee is adequate for the services provided.  
 
Mr. Koch said it balances out. He feels it is a fair fee.  

 
G. Approval  of Ratification of SCCF proposal for At Large Directors Position 

 
Upon a motion by Commissioner Hanson (second by Commissioner Martin), the Board of 
Commissioners voted to approve Keith Tymchuk, Al Pettit, and Andy Combs to fill the Representative 
at-large director positions on the South Coast Community Foundation Board of Directors. 
Motion passed.  
 
Commissioner Martin asked if there was discussion with Mr. Pettit in relation to his proposed 
appointment should he become a member of the Coos Bay City Council and if he would still be eligible 
for the categorization as an at-large member of the board. 
 
Commissioner Hanson replied yes. She said she sits on the SCCF representing the Port board and John 
Sweet sits on the board representing Coos County. She feels they are not necessarily mutually 
exclusive. She said if he does have dual roles, he may choose to not take both roles but she doesn’t 
believe it makes him any less potent in his role at and SCCF at large director.  
 
She said they came up with three candidates that complement each other well with different strengths 
and would like to present some further background about them.   
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Keith Tymchuk has been an educator for 34 years and brings a lot of personal experience. He served as 
a Mayor of Reedsport for 6 terms, and also a member of the Port of Umpqua Board of Commissioners 
as well as the Wave Energy Trust, and the Regional Solutions team that serves this area.  
 
Al Pettit is the owner of the Highway 101 Harley Davidson which has won a lot of awards for customer 
service in their fiscal performance. He also has a pretty rich background in technology. He has worked 
with companies in an executive role. He is on the Board of Directors for the Music on the Bay and has 
been very involved with arts and music, and is passionate about education. He is also involved with the 
City of Coos Bay’s Budget Committee and Co-chair of their Structure Committee. 
  
Andy Combs is an attorney. During their interview they could immediately see how he would 
complement the group. He had some good advice. He was a US Senator Gordon Smith Intern, and a 
Legislative Assistant for Oregon State Senator John Lynn, Staff Assistant for US Representative Greg 
Walden, and a former fire fighter. Both of his parents are educators and have been involved with the 
school board as well.  
 
Commissioner Hanson said she feels happy with the candidates.  
 
Commissioner Garcia asked what the terms will be and how is it determined.  
 
Commissioner Hanson said the three that are currently serving have staggered terms. They will do the 
same with new candidates, but they haven’t discussed it yet so it is still to be determined. 
 
9. COMMISSION COMMENTS 
 
 
10. NEXT MEETING DATE – 7 p.m., Thursday, December 18, 2014. 
 
 
11.   ADJOURN  
Commissioner Garcia closed the meeting at 8:35 p.m. 
 
 
12.  RECESS TO EXECUTIVE SESSION  
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To:

From:

Date:

Subject:

November 3, 2014 AP Checks 576.94$           
November 6, 2014 Payroll & Related Expenses 65,550.34        
November 10, 2014 October / November Visa 1,568.54          
November 18, 2014 A/P Checks 87,176.79        
November 20, 2014 Payroll & Related Expenses 58,071.79        
November 24, 2014 A/P Checks 370,315.11      
November 27, 2014 October Visa Charges 4,094.61          

Total Invoices Paid 587,354.12$    

David Koch, Chief Executive Officer

Paola Avola, Finance Manager

November 31, 2014

Invoices Paid for Commission Approval through November 30, 2014
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MEMORANDUM 
 

TO:                          David Koch, Chief Executive Officer 
 

CC:                       Kathy Wall, Chief of Staff/COO 
 
FROM:                    Paola Avola, Finance Manager 

 
DATE:                     December 9, 2014, 2014 

 
SUBJECT:                Contracts Awarded f r o m  November 12, 2014, to December 9, 2014  

 
 

The following are bids that were awarded and contracts authorized and signed 
by the Chief Executive Officer from November 12, 2014 to date. All solicitations 
were reviewed by Port legal counsel and all contracts comply with the 
requirements of the Local Public Contracting Rule 2.8.1- 3. 

 
The following projects are included in the current fiscal year budget: 

 
Markee & Associates – Government Relation consulting Services Renewal – Cost $66,000 
per year 
 
BST Associates – Market Analysis for 100 ton Travel Lift – Charleston Shipyard – Not to 
Exceed $13,000. 
 
Total Contracts Awarded for this period: $79,000 
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M E M O R A N D U M 

 
 

TO:   David Koch, CEO 
    
FROM:  Paola Avola, Finance Manager 
 
DATE:  December 8, 2014 
 

  SUBJECT:     Management Report for the period ending November 30, 2014 
 
 

 
The Financial reports include the figures for November, 2014.  
 
The cash balances in all investment accounts at month end of November were $5,490,186.04 with 
interest earnings of $1,385.05.  Interest rates remain unchanged since September at .15% in both 
money market accounts and the Local Government Investment Pool (LGIP) at .54%. 
 
The East Greenhill Siding project is completed and the project close-out has been completed.  Loan 
repayment on $264,923.00 is expected to start December 2014.  As of November 30, 2014, the loan 
proceeds had not yet been received.   
 
The Port is waiting on reimbursement from Connect Oregon III of $1,193,694.22 and is still waiting on 
reimbursement on grant drawdowns for the Strategic Business Plan of $28,090, ODOT Signal Upgrade 
of $19,869.02 
 
Grant invoice tracking and reimbursement drawdown requests continue for the following: 
 
Grant: Approximate $ remaining to be spent on project 
 
Strategic Business Plan Grant  $21,910 
Connect Oregon III  $1,169,222 
ODOT Signal Upgrade $208,380 
Reedsport Crossing $11,063 
 
 
The Tiger II Rail Rehabilitation Grant portion has been closed. 
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Fund # Fund Name Book

1 General Fund 1,908,674.85    
5 Special Projects Fund 501,929.76       
10 Reserve Fund 3,079,581.43    

Total 5,490,186.04    

Bank

General Pool 1,880,509.52    
US Bank Payroll Checking 20,188.61         
General Checking 10,000.00         
Umpqua Bank Payroll Checking 64,347.85         
Money Market 3,514,122.00    
Money Market HB5036 Channel 1,018.06           
Total 5,490,186.04    

Accounts Receivable and Misc Reimbursements at Month End
AR - Operating
IFA Grant Strategic Business Plan*
Accounts Receivable - Other Funds
Business Center Accounts Receivable -                    
Rail Road 
ConnectOregon III 1,193,694.23    
ODOT - Signal Upgrade 19,869.02         
Reedsport Grade Crossing 4,130.35           
East Greenhill Siding 264,923.23       
Total Receivables: 1,482,616.83    

PORT OF COOS BAY
CASH ON HAND

CHECKING AND POOL ACCOUNTS

As of November 30, 2014
2014
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M E M O R A N D U M 

 
 

TO:   David Koch, CEO 
    
FROM:  Mike Dunning, Harbormaster 
 
DATE:  December 12, 2014 
 

  SUBJECT:     Management Report 
 
 

 
General 
 
Charleston staff is working hard as usual. Office staff is regrouping and organizing after a very busy summer 
and the maintenance staff is making repairs and improvements in preparation of another great summer 
season. We continue to receive customer compliments on security improvements, Outer Basin Restroom 
rehab, and general appearance of our facilities.  
 
Before Thanksgiving I traveled north to Washington with Jeff Griffin from the Governor’s office, to visit two 
Ports that have small portable hydraulic dredges. The South Coast Ports Coalition is working with the state in 
an effort to purchase a state funded hydraulic dredge for the south coast Ports. The trip was enlightening and 
answered questions about the viability of the effort.   
 
Marina 
 
Annual maintenance at the ice plant was scheduled for Monday, December 8 through Friday, December 19.  
However, maintenance staff worked quickly and diligently to have the ice plant back up and ready to sell ice in 
half the time anticipated.  
 
Repairs to the Outer Basin restrooms and replacement of the bumpers on the boat launch ramp have been 
completed. These projects were funded by a grant from the Oregon State Marine Board Small Project Grant 
Program. The Oregon State Marine Board granted the Port $6,173.13 to replace the roof and gutters, seal the 
concrete block, and apply a new floor coating in the restroom. The grant also funded the replacement of 500 
feet of bumpers at the launch ramp. The project will be submitted to the Oregon State Marine Board this month 
for reimbursement.  The maintenance staff did a superb job on this project.  
 
The boom truck paint job is complete and is almost ready to be placed into service. All the CDL holders are 
now certified boom operators. We are waiting for the last few safety stickers to arrive and the truck will be 
ready to go.   
 
Staff is in the process of renewing the Clean Marina certification for the Marina and Shipyard.  This is an 
annual renewal process that requires an inspection from the Oregon State Marine Board. This certification is 
extremely important and reinforces the Port’s unyielding commitment to operating efficiently, while protecting 
the environment at the same time. 
 
A legal ad was placed in the World Newspaper advertising the surplus property sale, through a sealed bid 
process, for the Ford dump truck, Freightliner truck, and Ford pickup truck.  Bid openings will take place at 
4:00pm on Thursday, December 18.   
 
The Port received a $3,000 Safety and Security Matching Grant from the Special Districts Association of 
Oregon.   
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The grant will be used to purchase three new 25 to 30 foot light poles, each having dual 100-200 watt energy 
efficient LED lights, which will be placed along the Outer Basin parking lot. This is a high traffic area, with 
minimal lighting.  
 
RV Park 

 
Improvements to the RV Park restroom are being priced and planned.  These improvements include retiling of 
the floors and shower floors, stainless steel shower and restroom stall partitions, stainless steel counters and 
sinks, a new roof (metal), and new outdoor lighting. Requests for quotes are being made for supplies and 
services.   
 
Shipyard 
 
Three security cameras and a security camera server were installed in the shipyard and are currently recording 
24 hours a day. Additional cameras will be added throughout the shipyard as the budget permits.  
 
The travel lift slip capacity analysis is complete. The analysis found that repairs are necessary to maintain and 
increase pier capacities. These repairs are not complex and can be completed with force labor. Material 
estimates are being requested and evaluated to effect timely repairs.  
 
Permits are being prepared by staff for erosion repairs caused by the 2012 winter storm. The proposed repairs 
are not complex and consist of additional rip rap at the affected areas. 
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M E M O R A N D U M 

 
 

TO:   David Koch, CEO 
    
FROM:  Sherri Gallant, Environmental Manager 
 
DATE:  December 12, 2014 
 

  SUBJECT:     Management Report 
 
 

 
General 
 
As part of my on-boarding process I have been introduced to people, places and projects concerning the Port 
of Coos Bay. Specifically, I have been introduced to federal contacts (U.S. Army Corps of Engineers Portland 
District Staff and regional field office staff in North Bend); state contacts (Department of Environmental Quality, 
and Department of State Lands); and a variety of project consultants. I have been shown various Port 
properties associated with the Charleston Marina and Shipyard Complex, Barview Upland Disposal Site, the 
former aquaculture facility on the North Spit, Transpacific Railway Realignment, and the Eastside Property. 
Additionally, there has been a broad introduction to other Port Staff, Port holdings, past and future 
environmental projects, budget interactions, community partnerships, and the general logistical organization of 
the Port.   
 

SPECIAL PROJECTS 
 

Channel Modification Project  
 

Regarding the proposed 204/408 Channel Modification matters, I have attended several phone conference 
meetings regarding the permitting process, legislative inquiries, stakeholder budget meetings, and have 
traveled to Portland with the Chief Operating Officer. I have been introduced to the 204/408 permitting 
pathway, and the many components of the project. I have prepared a revised version of the issues log relating 
to the project, and reviewed revised documents regarding impact analyses for the Draft Environmental Impact 
Statement,  and the 408 Memorandum of Agreement. I continue to be involved with observation and meeting 
preparations regarding the project.  

 
Unified Dredging Permit / Terminal Operators Meeting  
 
A meeting was held on October 6, 2014 to address concerns regarding permit conditions and understanding of 
those conditions. It was agreed within the meeting that the Port would break down the conditions of the permit. 
I reviewed each associated permit (USACE 404 Removal Fill Permit, DEQ 401 Water Quality Permit, 
Endangered Species Act Section 7 Console, and DSL Removal Fill Permit), broke down each condition, 
specified any required due dates and reporting requirements, any compliance and Port risk issues, staff time 
and fee costs and generated a spreadsheet. This document was presented at the November 19, 2014 
Terminal Operator meeting. Additionally, during the two meetings the Terminal Operators formally requested 
use of Disposal Site G. I generated correspondence, a site plan map showing the tow routes and disposal 
location, and submitted to the USACE field office on November 25, 2014 formally for review. This request was 
also copied to DSL, DEQ, NMFS, and DLCD. This request is still pending per the required public comment 
timeframe. 
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Transpacific Parkway Realignment NPDES 1200-C Permit 
 

In May of 2011, as part of the Transpacific Parkway Realignment Project, a National Pollutant Discharge 
Elimination System (NPDES), General 1200-C permit was required to manage storm water runoff during the 
construction phase.  
In November, I received a yearly invoice from Department of Environmental Quality for 850.00 for billing 
relating to this project. I contacted DEQ, and discovered the Port was required to fill out a completion of project 
form (included in the permit package), to finalize the project and avoid additionally yearly fees from DEQ. I 
conducted a site visit on October 31, 2014 to take pictures for DEQ. I then created a “Notice of Termination” 
package with the required documentation for DEQ and sent it out on November 3, 2014. On November 19, 
2014 a letter from DEQ was received stating that the permit has been cancelled because we had “completed 
permanent controls to eliminate sediment runoff”. This cancellation    became effective November 17, 2014.  

 
Eastside Mitigation Site   

 
As part of the Transpacific Parkway Realignment Project, a compensatory wetland mitigation plan was 
required to compensate for impacts. There has been a history of discussions and correspondence between the 
Port and USACE regarding the marginal performance of the site (approximately one year), in which the 
enforcement section of the North Bend Field office (USACE) requires corrections to the site. On November 7, 
2014 a response letter was generated to discuss particular performance standards approved within the 
mitigation plan in relation to 404 permit regulations, wetland criteria, and the presence of invasive species 
onsite. This letter was also to address the need for USACE to approve the Site Correction Plan (SCP) so that 
the Port may move forward in remedying the situation. On December 9, 2014, I received the response letter 
from Operations Division, Regulatory Branch (Mr. Shawn Zinszer) stating that the revised site correction plan 
generated by David Evans and Associates on September 24, 2014 has been approved, and as such, all 
conditions within the SCP will apply. There were a number of minor additional conditions that were required; 
however this allows the Port to begin restoration actions in spring of 2015.  
 
Eastside Culvert Replacement 

 
A failed culvert on the Eastside Property owned by the Port required replacement. This culvert runs under a 
walk path that is maintained through an agreement between the school district and the Port. The culvert was 
replaced in the same location and within the same dimensions of the previous culvert. The construction was 
completed on September 6, 2013. Sometime after construction, USACE North Bend field office staff contacted 
Port Staff indicating that construction activities potentially affected wetland areas, and waters of the state. On 
October 23, 2014 I met with Tyler Krug to discuss a variety of potential Port projects and previous issues, and 
on that day, Mr. Krug stated that the culvert replacement may need a permit to bring the site into compliance. 
On October 24, 2014, I inspected the site, and determined that that there are some marginal wetland systems 
onsite, and that the culvert replacement did occur within those areas; however the project may meet an 
exemption from USACE 404 and DEQ 401 regulations. Currently an after-the-fact permit needs to be 
generated for the project to determine if in fact the activity meets that exemption language. Staff anticipates the 
permit to be generated by late January 2015.  
 
Charleston Shipyard Shoreline Erosion 

 
A severe storm with over 8” of rain and 113 mph winds eroded shoreline armoring along the Charleston 
Shipyard compound in 2012. Five areas are in need of repair, and should be completed during this in water 
work season. Currently I am generating a Joint Permit Application (USACE and DSL) to allow for the repairs. 
The permit application should be submitted for review by the 20th of December. Based upon Declaration No. 
4055; the Port is authorized by Oregon Emergency Management (OEM) through Federal Emergency 
Management Agency (FEMA) to receive partial funding for these repairs.  

 
Sediment Testing - Charleston Shipyard 

 
In 2001, the Port completed remedial activities to address contamination of intertidal sediments by historical 
shipyard activities.  
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Chemical results detected higher levels of copper and Tributyltin (TBT), which exceeded state chemical 
benchmarks. This exceedance resulted in a Record of Decision (ROD), dated May 30, 2001, generated by the 
Environmental Protection Agency (EPA), and the Oregon Department of Environmental Quality (DEQ). 
Through the ROD, the Port was required to undertake interim sediment sampling over time to evaluate the 
effectiveness of the remedial actions. This sampling did not occur. In 2013 DEQ realized this error and began 
evaluating steps needed to close out the ROD. Since the issuance of the ROD, testing benchmarks have 
changed dramatically. The DEQ indicated that further assessment is necessary, including conducting sediment 
sampling along the marine ways.  
Through the Port’s environmental project consultant, Hart Crowser, a Sampling Analysis Plan (SAP) is pending 
review and approval from DEQ. 
  
Shipyard Compliance and BMP’s 

  
I attended a meeting with Harbormaster (Mike Dunning), and Lanelle Comstock (Project Coordinator) 
regarding the printed Shipyard Best Management Practices (BMP’s) pamphlet.  During this meeting we 
discussed environmental compliance issues at the Marina and Shipyard, and options and/or steps to achieve a 
greater level of compliance onsite. We then walked through the Shipyard to visually observe potential 
compliance issues. After attending this meeting, I began the process of breaking down the BMP’s and 
generating an easy to read packet for new and existing Shipyard customers. This document is still in the 
process of being generated.  
 

ADMINISTRATION  
Coos Watershed Association  

 
In early November I was contacted by Martin Callery regarding the need for a Port representative on the Coos 
Watershed Board of Directors. I have had email conversations with the Executive Director, Jon Souder, and 
Treasurer, Elise Hammer, regarding the possible filling of the vacancy. On December 9, 2014, I met with both 
to discuss the opportunity, and the requirements of the position. I will be submitting a formal application by the 
end of the year, and if accepted, expect to start on the board in January 2015.  
 
BOEM / Principal Power Community Meeting 

 
I attended a night meeting which focused on community involvement with the proposed project for five 6-
megawatt direct-drive wind turbines approximately 18 miles off the coast of Coos Bay, Oregon. This meeting 
mainly addressed the change of project area within the approved offshore lease areas, the area of the 
proposed inland power utility line placement, and the possible effects of Electromagnetic Fields (EMF) on 
Salmon fish species. There were representatives from the local fishing community present, as well as 
members of the regulatory community. It was very informative.  
 
Shipyard BMP’s 

 
I attended a meeting with Mike Dunning regarding the annual Shipyard and Marina Storm water Best 
Management Practices (BMP) training. Within this meeting we reviewed the pamphlets for the Shipyard which 
is given to customers. It gave me great insight into employee questions and concerns regarding 
implementation of the BMP’s and how customers regard the guidance.  
 
Economic Meeting 
 
I am planning to attend the annual Chamber Economic Outlook Forum. It will be a good introduction to the 
economic issues concerning the surrounding communities.  
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M E M O R A N D U M 

TO:   David Koch, CEO 

FROM: Kathy Wall, COO 

DATE: December 12, 2014 

SUBJECT:     Management Report 

During the current reporting period I have been extensively involved in the channel 
modification project.  Staff and the consultant team are moving into a phase of more detailed 
analysis related to economic and environmental impacts as well as engineering modeling.  In 
preparation for a mid-year project milestone, these analyses will be used to determine a 
tentatively selected plan from the various width/depth alternatives that Corps guidelines require 
consideration of.  At the last Commission meeting, staff obtained approval for the Port to enter 
in to a new Memorandum of Agreement and updated Support Agreements (SA) for the project.  

Funding under the modified Support Agreement (SA) has been submitted to the Portland 
District. These monies will fund both the Portland District for its ongoing work and the National 
Deep Draft Navigation Planning Center of Expertise (DDNPCX) in Mobile Alabama for their 
“HarborSym” economic analysis modeling program work.  We expect a mid-January 2015 
kickoff of the HarborSym work at the DDNPCX.    

The USACE Northwest Division has submitted the Memorandum for the Record (MFR) 
related to the project flow chart to USACE Headquarters.  As reported at the last Commission 
meeting, this MFR is intended to gain concurrence from the District, the Division and 
Headquarters that the 204 and 408 processes required for the project will proceed on parallel 
tracks.  This MFR resulted from the Congressional efforts to ensure that language contained in 
the recently passed Water Resources and Redevelopment Act of 2014 did not have a negative 
impact on the Coos Bay project timeline. 

I continue to guide direct reports in the execution of their work.  I’ve had the pleasure of 
fielding several compliments directed to our Charleston staff on the work they are performing.  
By referring to Mr. Dunning’s report, you will see that many of the projects have a high return in 
visual aesthetics and these are catching our customers’ attention.  Patrons are also commenting 
on a noticeable downturn in criminal activity in the area.  They see this resulting from the efforts 
of our staff in Charleston.  I expect that the planned lighting improvements jointly funded with a 
Safety and Security Grant awarded by Special Districts Association of Oregon will have an 
exponential impact in this positive direction.      

You can note from Sherri Gallant’s management report that several projects with 
complex permitting issues have a high priority at this time.  You can rest assured that that list is 
not exhaustive and there is plenty of environmental/permitting project work in the queue.  

Administratively we continue to evaluate outdated office processes, procedures, policies 
and computer hardware and software systems for needed improvements.  These evaluations 
will be important in the FY 15-16 budget preparation process that the Finance Department is 
currently preparing for with an anticipated January kick-off.   
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M E M O R A N D U M 

 
 

TO:   David Koch, CEO 
    
FROM:  Fred Jacquot, Capital Programs and Projects Manager 
 
DATE:  December 11, 2014 
 

  SUBJECT:  Management Report 
 
 

 
General 

 
I am in the process of developing project plans for the 2015 calendar year, and strategic plans for 
developments out to the 5 year planning window.  I have attended several recent meetings with consultants 
and port staff members to identify priority projects, and am incorporating input from those meetings into our 
project lists and work plans for this upcoming year.  Specific projects and priorities are addressed below. 
 
Railroad 

 
2014 Major Priority Bridge Repairs – Partney Construction:  Work is currently on schedule to complete by 
the end of this year.  We expect to close the project in January, 2015.  As a result of this and other work, CBR 
has increased speeds on several sections of the line, and is planning to go to 5 day a week service in the first 
part of 2015. 
 
2015 / 2016 Tunnel improvements:  The ConnectOregon V grant agreement has been signed and returned 
to the state.  We will begin soliciting contracts in the first quarter of 2015. 
 
Swingspan Preliminary Load Ratings:  Preliminary ratings have been completed, and will be used to identify 
scope of work for 2015/2016 Bridge repair projects.  Scope of work for the next set of ratings is being 
developed. 
 
2015 / 2016 Bridge Repair Projects:  Funding is expected in first quarter 2015.  We are identifying projects 
and developing scopes in anticipation of soliciting contracts 1st or 2nd quarter 2015. 
 
Additional Work - Rail:  In addition to the work identified above, we will likely develop projects to replace worn 
track sections and repair unstable track beds in several locations.  Due to the continued growth in traffic on the 
line, conditions in several locations will become urgent in 2015. 
 
Charleston 
 
FEMA Rip-Rap Repairs:  Work is ongoing to acquire necessary permits to make repairs to the Charleston 
facilities damaged in the January 2012 storm.  Construction is expected to begin and complete in 1st quarter 
2015. 
 
Boatyard Strategic Plan:  A marketing study is under way to identify the state and size of the commercial 
fishing vessel fleet in the southern Oregon / northern California region.  This study will inform decisions about 
potential capacity investments in the existing boatyard, and be used to identify priority projects for 2015 and 
beyond. 
 

 

24



Additional Work – Charleston:  I will be reviewing the Charleston Master plan and other internal documents 
to identify near-term priority projects.  I will also be working with port and marina staff to develop a detailed 
facilities assessment to identify critical facilities and projects. 
 
Marine / North Spit 
 
FEMA North Spit erosion repairs:  We are continuing to develop our project strategy to complete the repairs 
from the January 2012 storm.  We will be meeting with agencies to discuss funding and permitting options. 
 
Jordan Cove Planning:  I have attended several meetings with local project staff to assist with plans for utility 
locations and potential support efforts in anticipation of construction for the Jordan Cove Energy project.  
Discussions have included railroad at-grade crossings for construction and plant access, right of entry needs 
for utility re-location and construction, and possible locations for project construction support properties. 
 
Additional Work – Marine / North Spit:  Similar to efforts in Charleston, I am reviewing internal documents 
and visiting locations to identify priority projects for the near term.  The goal of this effort is to complete a 
detailed assessment and develop capital improvement strategies for all port assets and properties. 

25



 
 

 
M E M O R A N D U M 

 
 

TO:   David Koch, CEO 
    
FROM:  Brooke Walton, Communications Manager 
 
DATE:  December 11, 2014 
 

  SUBJECT:     Management Report 
 
 

 
Community Service 
 
The Port was involved in the “Festival of Trees” fundraiser for the Bay Area Rotary Club.  Decorating took 
place on Monday, November 24th with several members of staff participating.  The theme for this years’ tree 
was “Candyland.”  On December 4th the trees were auctioned off and our tree raised $300.  As you may 
remember, I challenged Coos Bay Rail Link (CBR) to see which organization could raise the most money 
between the two.  At the last minute, CBR’s decorations did not come through.  I am happy to report that the 
Port now has bragging rights until next year. 
 
Charleston  
 
Makenzie Marineau has been involved with helping the marketing efforts of the Charleston Crab Feed which 
will take place on Saturday, February 14th.  The slogan this year is “Give Your Sweetheart Crabs for 
Valentine’s Day.”  She is also involved with the Charleston Seafood Festival which has already started meeting 
and planning for next years’ event. 
 
Marketing / Advertising  
 
We are nearing the end of the calendar year which is when the bulk of our marketing & advertising contracts 
renew.  The majority of this effort is focused on our Charleston operations (marina, RV Park, ice dock, 
shipyard) with placing ads in specific magazines and newspapers as well as online and through our own social 
media network.   
 
The 2015 tide books will be arriving shortly and the 2015 event cards for Charleston will be printed before the 
end of the year.  We print these every year and make sure all of the visitor centers in the area have them as 
well as the Charleston marina and RV Park. 
 
Other News 
 
The Port is one of the major sponsors of the Bay Area Chamber of Commerce Economic Outlook Forum. This 
event will take place on Friday, December 12, 2014.  Martin Callery will open the forum with a look back at 
where our area has been and where we are now.  His speech is titled, “There and Back Again!”  
 
Scott Parkinson, President, ARG Transportation, is also a presenter at the forum and he will be delivering the 
local update on the Coos Bay Rail Link.   
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TO: David Koch, CEO 

FROM: 

DATE: 

Martin Callery, Chief Commercial Officer 

December 12, 2014 

SUBJECT: Management Report 

M E M O R A N D U M 

Transportation Infrastructure Funding Advocacy 

During the August 2014 meeting of the Oregon Transportation Commission (OTC) 36 of 37 ConnectOregon V 
(COV) non-highway freight mobility and bike/ped/transit projects were approved and most are now in the final 
stages of executing funding agreements with the Oregon Department of Transportation.  However during that 
August meeting, the OTC by a 3-2 decision, rejected one marine project on criteria that had not been applied to 
the other projects.  This resulted in significant backlash from members of the final review committee, many of 
the modal review committees, several regional ACTs (Area Commissions on Transportation) and a number of 
Oregon legislators.  The legislators questioned the authority of the OTC to exclude the project, since the 
ConnectOregon program is a creation of the Oregon Legislature, and is simply managed by ODOT and the 
OTC.  Funding for the ConnectOregon V program from the 2013 legislative session was $42 million. 

ODOT will reconvene the Final Review Committee in early January 2015 for reconsideration of projects that 
were not approved in the first session, since additional funding became available as a result of one project 
dropping out and cost savings from previous rounds of ConnectOregon.  The rejected marine project will be up 
for reconsideration. 

The upcoming 2015 Oregon Legislature will likely see a big push for ConnectOregon VI (COVI).  The Oregon 
Transportation Forum (OTF) is the lead for this effort.  The OTF has been working for more than a year at the 
request of legislative leadership, the Governor’s office and the previous chair of the OTC to put together a 
funding package. A final proposal was approved at a mid-November OTF meeting.  The OTF represents all 
modes; highway, rail, marine, aviation, transit and bike/pedestrian, and includes participation by legislators. The 
OTF proposal for COVI was $100 million.  The Governor’s proposed 2015-2017 budget proposed $58 million for 
COVI.  Various members of the legislature want to see the program funded at the $100 million level.  

Transportation Planning 

Port staff is working with Coos Bay Rail Link-CBR on the possible development of an industrial rail spur in the 
Millington industrial area.  Tom Foster has been talking with various firms about the project and a brief 
exploratory meeting was held with the interested parties.  The Port will engage an engineering consultant at the 
appropriate time to develop a conceptual layout of the spur, a scope-of-work and a budget.  At the present time 
the interested parties appear to be willing share in the development costs 

Port staff and CBR staff met with ODOT Rail personnel and City of Coos Bay staff to discuss proposed signage 
to improve rail and roadway safety on the Front St. corridor between the Coos Bay Boardwalk and the soon-to-
be open Coos Bay History Museum. 
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Port Legislative Advocacy 
 
Port staff – Brooke Walton, Makenzie Marineau and Martin Callery – joined by Matt and Jim Markee and 
Thomas Cuomo of Markee & Associates, the Port’s Salem-based lobbying firm, met with various legislators 
during December 2014 Legislative Days in Salem to discuss the Port’s legislative agenda for the 2015 session.  
The primary focus will be revisions to legislation related to the Port’s Lower Coos Bay 
Channel Modification Project, specifically the milestones for funding provided by the State in support of the 
project.  Additionally, Markee & Associates are working on a possible administrative rule change that would 
clarify non-rail uses of the Coos Bay rail line corridor.  The meetings were an opportunity to discuss possible 
additional funding for Coos Bay rail line rehabilitation, and to provide information about the ongoing success of 
Coos Bay Rail Link-CBR in terms of revenue carloads and positive impacts of taking appropriate commodities 
off the regional highway system.  
 
The group met with Senators Roblan and Johnson, and Representatives McKeown, Hoyle, Nathanson and 
Buckley, and with Representative-elect Paul Evans.  The Port group also attended a small reception with 
representatives of Transportation For America (T4A). 
 
Maritime Commerce 
 
The Port’s commercial division continues to work with several prospects seeking facilities for outbound cargo 
movements.  There is continuing interest from several firms and new requests for Confidentiality-Non-
Disclosure Agreements. 
 
Meetings and Conferences 
 
Oregon Transportation Commission/LaneACT Eugene, OR   November 21, 2014 
Oregon Public Ports Association   Salem, OR   December 4, 2014 
Oregon Freight Advisory Committee 4thQ  Salem, OR   December 10, 2014 
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OREGON INTERNATIONAL PORT OF COOS BAY 
BOARD OF COMMISSIONERS 
ACTION/DECISION REQUEST 

 
DATE:    December 11, 2014 
 
PROJECT TITLE:   Assignment of Coos Bay Rail Line Track Miles for Tax 

Credit under Section 45G of the Internal Revenue Code 
 
ACTION REQUESTED:  Commission Approval of the Agreement to Assign Coos 

Bay Rail Line Track Miles for Purposes of the Tax Credit 
under Section 45G of the Internal Revenue Code  

BACKGROUND:   

Port staff has worked with Mickelson & Company in the past to arrange assignment of the Port’s 
Section 45G tax credit on behalf of its 133-track miles of rail line to a third party Class II railroad 
for allowable track mile maintenance tax credits.  
 
The Short Line Railroad Rehabilitation and Investment Act of 2013, Section 45G of the Internal 
Revenue Code,  creates an incentive for the private sector to invest in rail infrastructure by 
providing a tax credit of 50 cents for every dollar a railroad spends on track improvements.  The 
credit is based on a track mile formula and is limited to $3,500 per mile of rail line owned, leased 
or assigned to such a Class II or Class III railroad at the end of the railroad’s taxable year. 
 
Mickelson & Company is able to assign the Port’s 133-track miles solely for the purpose of the 
Section 45G credit for $1,900 per track mile or $252,700.  The fee for this Agreement of 
Assignment is not to exceed 8% or $20,216, which provides the Port with revenue of $232,484.  
The funds will be deposited in the Port's General Fund and are used to offset overhead and other 
expenses related to the Port's ownership of the rail line. 
 
Mickelson & Company was previously referred to the Port through Coos Bay Rail Link-
CBR/ARG Transportation Services Inc., as they have utilized the firm’s services in the past.   
The Agreement to Assign Track Miles for the 45G Tax Credit is under review by Port Counsel. 
 
RECOMMENDATION: 

Port Commission approval of the Agreement to Assign Track Miles for purpose of receiving tax 
credit revenue under Section 45G of the Internal Revenue Code, including signature authority for 
the Port Chief Executive Officer to execute the document. 
 
MOTION: 

Motion to approve Agreement to Assign Track Miles for purpose of receiving tax credit revenue 
under Section 45G of the Internal Revenue Code, including signature authority for the Port Chief 
Executive Officer to execute the document. 
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OREGON INTERNATIONAL PORT OF COOS BAY 
BOARD OF COMMISSIONERS 
ACTION/DECISION REQUEST 

DATE: December 11, 2014 

PROJECT TITLE: Oregon International Port of Coos Bay Grant Agreement with the 
Oregon Department of Transportation (ODOT) for a $10 million 
grant from the 2013 Oregon Legislature with funding derived from 
the sale of Oregon Lottery Revenue Bonds. 

ACTION REQUESTED: Approval and authorization of Signature Authority for Port Chief 
Executive Officer David Koch to execute the $10 million grant 
agreement with ODOT, pending final review and approval of Port 
legal counsel. 

BACKGROUND: 

The Port previously completed several phases of bridge rehabilitation on the Coos Bay rail line 
utilizing funds from ConnectOregon III.  The ConnectOregon III contract will terminate on 
December 31, 2014, with all funds expended.  During the 2013 Oregon Legislature, Port staff 
worked with regional legislators and multimodal transportation advocates to secure funding for 
additional Coos Bay rail line bridge rehabilitation work through inclusion of the project in the 
Capital Construction Bill authorized by Senate Bill 5533 and House Bill 5008, with funding 
provided by the sale of Oregon Lottery Revenue Bonds. 

The Port has been informed by ODOT staff that the lottery bond sale will occur in January 2015 
and the funds would be available to the Port in February.  Port staff, working with our rail bridge 
consultants, is currently developing a scope-of-work and construction schedule, and will produce 
bid documents for the various bridge projects.  The Port has been presented with a grant 
agreement by ODOT, which is currently being reviewed by Port legal counsel. The grant 
agreement will be distributed to the Commission prior to the December 18, 2014, Board of 
Commissioners’ meeting.  

RECOMMENDATION: 

Approval and authorization of Signature Authority for Port CEO David Koch to execute a $10 
million grant agreement with the Oregon Department of Transportation for rail bridge 
rehabilitation during 2015-2016. 

MOTION: 

Move for approval and authorization of signature authority for Oregon International Port of Coos 
Bay Chief Executive Officer David Koch to execute a $10 million grant agreement with the 
Oregon Department of Transportation for Coos Bay rail line bridge rehabilitation, pending final 
review and approval by Port legal counsel. 

31



OREGON INTERNATIONAL PORT OF COOS BAY 
BOARD OF COMMISSIONERS 
ACTION/DECISION REQUEST 

 
DATE:    December 8th, 2014 
 
PROJECT TITLE:   Intergovernmental Agreement (IGA) for Electronic Records 

Management Services between the Oregon Secretary of State and 
the Port of Coos Bay 

 
ACTION REQUESTED:  Approval of an IGA between the Oregon Secretary of State and the 

Port of Coos Bay for Electronic Records Management Services 
 
BACKGROUND:  
 
The Port is undertaking a project to improve our record management practices and procedures.  The 
purpose of the project is to improve the accessibility of such records to Port staff for operational 
purposes, to improve our ability to efficiently respond to public requests for records, and to ensure our 
continuing compliance with the State’s records retention laws governing public agencies.  Through 
research, we have identified a new program known as Oregon Records Management Solution (ORMS), 
which has been developed by the Oregon Secretary of State’s Office to assist public agencies at the State 
and local level with electronic records management.  
 
Under ORS 192.015, the legislature designated the Oregon Secretary of State (SOS) as public records 
administrator of the state, with the responsibility "...to obtain and maintain uniformity in the application, 
operation and interpretation of the public records laws.”  Further to this designation, "the State 
Archivist may grant to public officials of the state or any political subdivision specific or continuing 
authorization for the retention or disposition of public records that are in their custody." (ORS 
192.105(1)) 
 
In order to effectively carry out the above-stated duties and assist state agencies and local governments 
in the shared responsibility of public records retention and disposal, SOS has determined that the 
effective management of public records must address information that is primarily contained in or 
derived from electronic formats.  ORS 192.001 to 192.105 gives the State Archivist the authority to 
conduct an electronic records management system ("ERMS") services program. 
 
The State Archivist has developed services for managing electronic records (including e-mail) that 
include a uniform, non-technical records classification specification (file structure and records 
classification).  SOS has established a statewide agreement with a service provider for ongoing ERMS 
services, including provision of a central repository to house electronic records that allows for the 
consistent and proper management, access and final disposition of electronic records.  These additional 
services are available to state agencies and local governments through a separate contract between each 
participating entity and the ORMS service provider.  The Entity may enter into a contract with the 
ORMS service provider under the cooperative purchasing provisions of the contract and state law.  The 
Subscription Service Contract will cost $37.02 per user.  It is estimated that the Port will not have more 
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than 20 users and therefore have an annual cost of $8,884.80. Under Oregon Public Contracting Rules, 
which are incorporated in Chapter 6 of the Port’s Policy Manual, a procurement of that amount will fall 
under CEO authority; however, the execution of an Intergovernmental Agreement (IGA) must be 
approved by the Port Commission. 
 
For the agencies and local government bodies that implement the ORMS under the statewide agreement, 
it is the goal of the State Archivist, through interagency agreements, to provide archival consulting and 
implementation services to participating state agencies and local government entities that incorporate 
improved and consistent record management practices and comply with the Secretary of State’s public 
records administration requirements. 
 
SOS shall provide the following services: 
 

a. Record Classification and Retention Consulting;  
b.   File Structure Consulting; 
c.   Preparation for use of the ORMS; and 
d.  Training for the Entity personnel related to the ORMS and record management.   

 
There will be no additional cost for receiving these services from the SOS beyond the fees associated 
with the Subscription Service Contract. 
 
RECOMMENDATION: 
 
Commission approval of the proposed IGA between the Oregon Secretary of State and the Port of Coos 
Bay for Electronic Records Management Services. 
 
MOTION: 
 
Motion to approve the proposed IGA between the Oregon Secretary of State and the Port of Coos Bay 
for Electronic Records Management Services 
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