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 ATTENDANCE 
  
 Commission: 

David Kronsteiner, President; Eric Farm, Vice President; Brianna Hanson, Treasurer; Bob Garcia, 
Secretary; James Martin, Commissioner. 
Staff: 
David Koch, Chief Executive Officer; Kathy Wall, Chief Operating Officer; Martin Callery, Chief 
Commercial Officer; Paola Avola, Finance Manager; Linet Samson, Office Manager; Mike Dunning, 
Harbormaster; Brooke Walton, Communications Manager; Fred Jacquot, Capital Program & Projects 
Manager; Sherri Gallant, Environmental Specialist; Kerry Otey, Executive Assistant and Mike Stebbins, 
Port Legal Counsel.  
Guests:  
Paul Sorenson, BST Associates; Ed Ellingson, Nasburg Insurance; Timm Slater, BACC; Matt Markee, 
Markee & Associates; Scott Keillor, Berger Abam; Nicole McDermott, Berger Abam; Frankie Trask, 
Charleston Sanitary; Richard Dybevik, Roseburg Forest Products; Becky Bryant, IFA. 

 
1. CALL MEETING TO ORDER 
 President Kronsteiner called the meeting to order at 8:32 am.  
 
2. INTRODUCTION OF GUESTS 
 
3. INTRODUCTIONS AND OVERVIEW OF THE STRATEGIC BUSINESS PLAN PROCESS 

 
 

Mr. Koch said the last time the Port went through a comprehensive process to develop a Business Plan 
was roughly10 years ago. This Strategic Planning process with Berger Abam started over one year ago 
and was put on hold until the new Port Commission board was in place. 
 
The mission for the port has evolved over time with the needs of the community, shifts in activity along 
the waterfront, and as global trade has evolved. Mr. Koch said the purpose for going through the Strategic 
Planning process is to see what the landscape looks like today, understanding where it has been, where it 
is going and the appropriate goals, mission, and vision of the Port to carry forward.  It is a necessary 
process for a successful organization.  The past decisions that were made may not be relevant to the needs 
of today, or the future. Port staff hired Berger Abam to assist in the Strategic Planning process to help Port 
staff to begin this effort. They have a scope of work that is limited in terms of what they will be able to do 
for the Port, but staff knows that the product they will receive will provide a good starting point, 
identifying issues that the Commission will be able to key in on in order to set the priorities and direction 
for Port staff moving forward.  

  



Mr. Keillor, from BergerAbam explained that the 2010 Oregon Strategic Business Plan process the state 
set forth, created a new template for ports to follow. Mr. Keillor further stated that his team has done 
approximately one dozen of these plans based on that 2010 Plan for Oregon ports. Berger Abam does 
approximately 50% of its work along waterfronts on the west coast and worldwide.  
There are five (5) elements within the 2010 Plan template the state is looking for: 
1. How you are managing your resources 
2. The financial resources you are committing into your projects 
3. Capital facilities and where you have needs for improvements 
4. Environmental policy structure 
5. A marketing plan for addressing key business opportunities and key sectors of marketing 
        growth and opportunity. 

  
Mr. Keillor gave an overview of the vision, mission, and guiding principles the Port is operating under 
today. He also summarized the strengths, weakness threats, and opportunities analysis they completed, and 
summarized the interviews. 
 

4. PORT FACILITIES SUMMARY 
 

Mr. Sorenson discussed the Port facilities and the market study planning.  He discussed ideas of project 
opportunities, gave a brief review of what they heard at the public meeting last night, and asked for the 
Commissioners direction on programs, projects, and policy structures under the five (5) key areas 
mentioned. The vision is to promote optimal use of Coos Bay’s deep-water port for the enhancement of 
the economy and quality of life in the region. The assets come through paramount in the stakeholder 
interviews and really emphasize and align with this vision.  
 
Mr. Keillor said that all of their port clients have a mission that mainly focuses on economic development. 
In his opinion this is a perfectly fine mission.  
 
He said that the Port of Coos Bay’s Strategic Plan guiding principles is specific to the Port of Coos Bay. 

1. Expansion of maritime commerce 
2. Development and preservation of marine industrial lands (a key point, keeping that as an asset on the 

upper and lower Coos Bay) 
3. The investment in transportation infrastructure 

 
 
Mr. Keillor went into greater detail in examining the SWOT analysis.  He discussed the Port’s vocation 
and deep- water ports specific access to Asian markets location as a strong point. He said recreational 
opportunities also came up at the public meeting. Over the recent years, The Coos Bay Rail line is 
extremely successful and continues to be a strong point from the perception of the Port’s tenants, 
stakeholders, and partners. Another strength lies in the Charleston marina with improvements of a recent 
master plan.  There may be some opportunities to correct weaknesses in terms of improvements for 
security and aging facilities. Seasonal tourism is another opportunity. Because the Port of Coos Bay is a 
coastal port, earthquakes and tsunamis are of paramount concern. Sea level rise is another real issue in 
terms of natural hazards. As is typical of ports that depend on fisheries, there is an increasing challenge in 
the areas of invasive species, environmental and fisheries regulations and the balance in harvest and 
regulation.  
 



When Mr. Keillor’s team came last October they spoke with 19 stake holders. The stakeholders are 
involved as current tenants, agencies, and business leaders within the community. Many of the things 
discussed were in the strengths and opportunities section. They discussed locational advantages, rich 
culture, scenic amenities, access to the Asian markets, and the quality of life.  
 
Business assistance from the Port of Coos Bay makes a big difference to the operators. There were 
examples shown during these interviews of marketing efforts that have been greatly appreciated by local 
businesses including the shipyard.  
 
Cargo shipment and maritime commerce is a very significant part of how this port operates. They heard 
comments on developing full service port facilities, larger travel lifts, and greater tonnage for vessel 
construction and maintenance. These are all opportunities that come with the fisheries industry and the 
Port’s position on the west coast. Facilities to barge and ship, LNG, and the new cargo terminals are all 
high on the project list. Without exception, dredging is a key to success for most of the port’s clients. 
Federal channel for the lower bay terminals and turning basins are important for business development. 
 
Mr. Keillor further stated that stakeholders interviewed felt strongly that if the port could focus its 
energies (vision and approach) that it will lead to success. Mr. Keillor’s role in this effort is to find the 
target markets that make the most sense for the Port of Coos Bay, align them with the business line items 
the Port is successful in, and bring a sharper focus through this plan to the next steps. He said this is a 
living document.  This plan sets the direction and is a blue print but will need to be updated roughly every 
5 years.   
 
Becky Bryant of Business Oregon IFA was present at the meeting as a sponsor of this effort through 
funding. The state is very interested in having a working useable plan that staff can take off of the shelf 
daily and update as necessary.  
 
Mr. Sorenson discussed Charleston, the North spit, Upper Bay, East Bay, and Coos Bay Rail Link.  
The marina has two basins and fewer than 450 boats slips, an RV park with full size RV sites, a shipyard 
with the capabilities now for 200 tons and vessels 100 feet long on the marine ways, and a travel lift. The 
capacity of the travel lift is being questioned right now and needs to be assessed relative to market. The 
shipyard was certified as a clean shipyard in 2012 but the work docks still need rehabilitation.  
 
On the North spit there is: 
1000 acres of port owned land, the proposed Oregon Gateway marine terminal, D.B. Western property, 32 
acres and a barge slip owned by Southport forest products and additional vacant land, some of which has 
wetlands and other issues.  
 
In the Upper Bay there are a number of docks, some are owned by the Port of Coos Bay but not all. At the 
public meeting it was assumed the Port owned and was responsible for them all. Some of them are in a 
state of disrepair and not the responsibility of the Port.  Some of the Port owned facilities are in bad shape 
including the Dolphin terminals and Citrus dock.  
 
On the East bay there is some undeveloped property with wetland issues. There is a question if this 
property falls into the lines of business with the Port. The City of Coos Bay leases 7 acres for the boat 
launch on Eastside.   
 
The Port has done an outstanding job with the 134 mile Coos Bay Rail Link (CBR). Railway Age, a 
publication for the industry noted CBR as the number 1 short line railroad in the U.S. This connects 
industrial operations in the southwest Oregon and marine terminals in Coos Bay harbor with the class 1 



railroads. In terms of market findings, CBR is very important in the Port’s access, both on the water side, 
and the land side in terms of ease of flow and being able to reach other markets as well as creating jobs 
that serve the economic development in the local area.  
 
Charleston marina obviously serves several markets such as the commercial fishing market, local 
recreational boating, and tourism. The commercial fish landings have done fairly well both on volume and 
tonnage value basis. 2013 was a great year.  
 
Recreational boating and tourism both were impacted significantly by the great recession.  Values and 
activities fell in 2009. In some cases in tourism it has reached pre-recession levels now. Recreational 
boating hasn’t quite achieved that. This isn’t unique to Coos Bay, and is happening up and down the coast 
and elsewhere throughout the nation. The team is looking at changes in this market as well as others.  
There are significant market opportunities for dry bulk, liquid bulk, and break bulk.  

 
The existing shipments for CBR are forest products, logs, lumber, wood chips, animal feed for dairy 
farmers in Coquille, and fabricated metals that were handled in the past for American Bridge at Reedsport. 
As part of the economic impact study, the team conducted 2 surveys of all of the shippers for the Port. 
Without exception, they were really happy with their relationship with the Port. They told the team they 
wanted to give the Port as much cargo as they thought the Port could handle. Growth shows that CBR 
moved 2500 rail cars in 2012 to possibly higher than 7000 rail cars in 2014.  
 
Mr. Keillor spoke about project opportunities and general ideas that come from the initial findings.  
 
At the Public meeting the team heard the request for sustainability and addition to job growth.  He said the 
question is do we want all jobs or jobs with the best opportunity that can be developed with the sustainable 
fisheries and natural resource base. Also at the public meeting they discussed destination enhancements to 
bring tourism in, expand recreational opportunities and small 20-25 foot boat launches, and a 
multipurpose path, shipyard improvements, and making sure the vessels the Port is accommodating in 
terms of reconstruction and construction at the shipyard can be handled and that we can respond to the 
growth, length, and size of vessels in today’s market. 
 
He said the Port has a great master plan at the Charleston marina. People are interested in security, 
informational signage, and redevelopment of existing structures and facilities at the Charleston Marina.  
He heard at the public meeting a request from the community to also focus on small and midsize business 
development in market opportunities. The North spit abounds with industrial development and cargo 
shipment opportunities. The public’s concern is that development is done with safety in mind.    
 
Mr. Keillor posed the question of the East Bay properties fitting into the Port’s business line. At the top of 
the list in terms of support and need along with dredging, and the cargo shipment is the continued rail 
enhancements and rehabilitation.  
 
Mr. Keillor asked the Commission board to think about the top projects, priorities, policy structures, and 
opportunities that make sense for the Port of Coos Bay to pursue.  
 
 
He said his team’s job is to listen, go back and work on a draft plan, then return in the winter around 
February 2015 and present a Draft Strategic Plan both in a public forum and to the Commission Board 
upon their direction. He said it is currently scheduled for delivery and finalization in the middle of March 
2015.  

 
Mr. Keillor asked President Kronsteiner for input from the Board. 
 



President Kronsteiner said the original vision was handed down to the prior Port Commission by Governor 
Kulongoski. President Kronsteiner said he sent the original vision to Governor Kitzhaber a few times for 
his review and he is not aware of any changes made to it. President Kronsteiner said he feels it is 
reasonable to continue on the same path they started.  
 
Mr. Koch said over the last 10 years the Port’s mission has expanded beyond just the deep water port to 
look at other modes of transportation infrastructure serving not just in the Coos Bay area, but in the entire 
Southwest Oregon region. The acquisition of CBR thrust the Port into having a much larger regional 
responsibility. He said his recommendation is to look at expanding the vision beyond the deep water port 
to somehow capture the larger transportation modes the Port has direct responsibility for.  President 
Kronsteiner agreed.  Mr. Koch said Port staff can work on it and bring back some ideas to the Board. 
  
Mr. Keillor talked briefly about the mission statement and gave a brief overview of the current mission. 
President Kronsteiner said nearly everything in both of these documents came directly from Governor 
Kulongoski’s request. He emphasized working with the other public entities, and management of assets. 
 
Vice President Farm said what this really says is that the Port’s mission is to build the regional economy. 
Commissioner Martin said it is very forward looking and what may be missing is serving the Port’s 
existing clients and partners and making sure not only are we looking forward and developing the future 
economy but we’re working to make sure we meet their needs as well.  Commissioner Garcia said there is 
stewardship responsibility as well.  
 
Commissioner Hanson said they talked a little about recreational development but they mainly focused on 
infrastructure, and transportation development and management of those assets. She said it might be more 
of a strategic conversation at some point to discuss how lateral we want to move with economic 
development because you can go in a lot of areas. It might be a strategic conversation to focus our efforts 
exactly where we want them to be. 
 
President Kronsteiner said he would like to emphasize what Commissioner Farm had to say. He has long 
felt the Port is in the position of being an economic driver for the region. The Port is constructed 
differently than other entities, cities and counties, and has the ability to do things the other entities cannot 
do.  
 
Mr. Keillor said if Mr. Koch was comfortable with it, he would be comfortable making the minor 
revisions to the Plan regarding the points made by the Board. He asked the Board if expansion of maritime 
commerce, develop and preserve industrial lands, and investment in transportation infrastructure need 
additional attention. 
 
Commissioner Hanson said this is a good illustration of the Port not including recreation. She said she is 
not saying they should or shouldn’t include it. She just wants to make sure it is included in each step of the 
process or making a deliberate decision not to include it. She said they may decide it is not within the core 
competency to focus efforts there, but if it was included they may want to add something there. 
 
Mr. Koch said these strategic plan guiding principles were focused exclusively on the industrial side of the 
Port’s operations at the time of development. The intension was focused on rail line, north spit industrial 
development, and industrial waterfront of Coos Bay.  

 
There had been an intention to come back and do a similar process developing those strategic planning 
goals for the Charleston area which is primarily where we do interface on the recreational side of the 
economy as well as the commercial fishing and the light manufacturing, ship building, and vessel repair. 
We don’t have a complimentary set of guiding principles related to that business line. That is something 
we need to develop.  



 
Mr. Keillor said perhaps we should be adding an additional principle about Charleston in the tourism 
components among others. 
 
Commissioner Martin brought up a number of derelict facilities owned by a variety of people including 
the Port on the upper part of Coos Bay.  He doesn’t know what the original intent of it was, but could 
imagine at some point in the future that development and preservation of some of those Upper Bay docks 
may not be for marine industrial purposes. 
 
Mr. Koch said the Port has two of the three active deep draft marine terminals in the Upper bay. While the 
Port recognizes the future of that development will be focused on the lower bay, they have had to insure 
that they were not casting aside those productive, active industrial lands that still existed and were 
operational or capable of being operational in the Upper bay. He said they need to look at Commissioner 
Martin’s point, and how the Port’s guiding principles related to Upper bay may reflect a multiuse for 
specification of the uses in the Upper bay. This is what the Port is working on through the development of 
the Waterfront Development Partnership with the County and the Cities of North Bend and Coos Bay. 
This is one of the primary missions they have been focusing on to see those properties redeveloped and 
put into a non-industrial use. 
 
President Kronsteiner said they need to consider the point that deep water is a very valuable asset to a port 
and if there is property associated with it, The Port needs to be careful what they do with the property. 
 
Vice President Farm asked if developing or preservation means the Port intends to hold the property and 
develop it or does it mean they will figure out what the best use of it is whether selling or holding it. He 
asked if they have that answer on all of the Port owned properties. He said that they should add something 
in the plan about what the Port will do with each property, or what the idea of use for each property is 
currently, or what it could be and what they want to focus on, and use that to target what opportunities 
they want to develop there. He said if they don’t know what it is and don’t have anything that fits their 
business line, then maybe there is a potential for disposition if they can’t find something that fits within 
their line. 

 
Mr. Keillor said this is an excellent point in illustrating how the strategic plan can go from the general 
principle into creating specific goals and implementing measures and strategies they may have within this 
plan, including initiatives that could include a property management plan. 
 
Commissioner Garcia asked if Vice President Farm was saying if the Port has underutilized properties 
they need to evaluate the highest and best use of those properties and what they may be. 
 
Vice President Farm replied yes. He stated that maybe it’s not just the upper bay, but all of the properties.  
He said it sounds like east bay properties and other Port owned parcels across the bay would fit into this 
category.  They need to have a strong vision for each of those properties. He believes until they have an 
idea of what the highest and best use is for each property, it’s hard to evaluate them. This is something 
that is important in the near term.  Each property is different and doing a blanket statement is probably not 
the right idea to pursue. 
 
Mr. Keillor said he would like to focus on projects and policies the Board feels is paramount under this 
vision and mission structure. He said they should have a discussion in terms of environment and safety 
regarding dredging and marine terminal development.  

 
Vice President Farm said both of these are extremely important and their capital facilities need to be the 
top two. We have a deferred maintenance plan that needs to stay on track so the higher the better.  
 



He asked the Board to discuss their thoughts on the marina improvements, shipyard, security and safety. 
He said they have a Charleston master plan to help guide this discussion but he would like to discuss the 
Board’s top priorities. 
 
President Kronsteiner said he believes they should consider the shipyard improvements but they need to 
put a realistic time scale on it. Someone needs to take a realistic view of what can be accomplished there. 
He believes they should shore up portions of it but not spend a lot of money going one direction if they are 
going to do a better job later. He believes they need to identify what they want it to look like long term 
and input a time scale when they feel it can be achieved.  Mr. Keillor asked if it would make sense in that 
context to look at this plan as a jumping off point sort of being a boat yard or shipyard master plan so the 
Port can organize those elements and prioritize them.  President Kronsteiner replied yes. 
 
Vice President Farm said they have a master plan which includes some shipyard issues and a lot of other 
Charleston, but they have already done a few things in the Charleston master plan. He said whether or not 
it makes sense in this strategic plan to reprioritize the Charleston master plan, give it a prioritized list and 
go back to it annually and evaluate it from time to time, they should think about it. He likes the idea of 
putting timelines on it.  
 
Mr. Koch said the most recent Charleston master plan was adopted in 2007. There was an update to the 
plan performed in 2013. The Port hired an employee under the RARE program to help to update the plan.  
The plan was not re-written, the basic principles remain intact. It was primarily a review and re-
prioritization of projects. Last year the Port staff began tackling some of the 2013/2014 Fiscal Year 
projects listed in the plan. The Port set aside money in the 2014/15 Fiscal Year budget and identified the 
opportunity to borrow money from the IFA to accomplish some more of the high priority projects 
primarily focused in the shipyard area. He said the Port needs a more comprehensive plan that addresses 
the entire shipyard. He feels they can use what this strategic plan is using to develop the shipyard strategic 
plan moving forward. He said staff is already starting that process, but they need to get through this 
Strategic Planning process first.  
 
President Kronsteiner said if they are providing the service in these facilities the Port needs to outline what 
their standards are for the customers and lease holders. He believes the Port needs to have control of it so 
the customer knows what is required of them.   
 
Mr. Keillor said maybe this starts to touch on some of the security and safety issues here is what’s 
expected. He said that has come up at the marina. Not just capital improvements and lighting but laying 
down standard lease language and responsibilities should be part of the solution down there.  
 
Vice President Farm said to state exactly what services the Port will provide. 
 
Mr. Keillor said there has been a lot of activity in terms of development on the rail, investment, grant 
success, and huge ridership increases. He asked the Board to discuss their key thoughts on the top 
priorities of the rail moving forward as the system has improved and serves further shipments to and from 
the interior of Coos Bay.  
 
President Kronsteiner said the Port has received a lot of grants so they have taken over the rail system 
that’s been in disrepair for decades. It has taken a lot of public money to bring it back. He believes even 
with more than 7000 car loads this year it will not sustain the rail line indefinitely. He believes along with 
this, the development of a bulk terminal that will require rail shipments. If we continue to go down other 
avenues where we don’t have a facility that exports bulk, he believes the rail line will sit like it is. This is 
one place they can increase the number of rail cargos. One or two unit trains per day would justify the 
investment to bring the rail line speed up to a class a rail service here. He does not believe they will get 
there just moving wood products and doing what we are doing. 



 
Vice President Farm asked if this was the place where they want to try to come up with an idea of what 
they want to target. He asked if this strategic plan would state types of opportunities they would like to 
attract so they would be able to obtain the business of a unit train. 
  
Mr. Koch addressed a question to Mr. Keillor and Mr. Sorenson. He asked if when they are looking at 
marketing opportunities to developing that section of the report to what extent can staff look at whether 
the potential cargo opportunity is a low, medium, or high user of rail and how it would fit the Port’s 
strategic goals if generating more traffic on the rail line and not just more ships through the bay. 
 
Mr. Sorenson said the team can certainly classify it but the business is very volatile. He strongly 
recommends Port staff be as flexible as possible. He said staff will have class 1 railroads; Stevedore 
operators; steam ship lines or overseas buyers come to their attention producing or manufacturing a 
product for the railroad. It’s the whole supply chain that is critical to it. He believes it relates more to the 
size and volume of product the Port can handle, and how staff would make a decision as to pick one 
versus the other. The team can certainly bring a little of that into the plan but the markets are changing 
rapidly.  
 
Vice President Farm said maybe they should put in in the plan something like a target of 1-2 unit trains 
per day or whatever the cargo is and extend that target for the future. He can appreciate the economy and 
market is in flux right now. 
 
President Kronsteiner said if the Port doesn’t provide for some commodity passing through their rail 
system to maintain it, they are going to continue to need public funds to accomplish it. The goal should be 
away from that. He said let’s get it sustaining itself.  
 
Vice President Farm said maybe that’s an s simple as it is. Maybe the goal of the rail line should be to get 
it self-sustaining with car loads whatever that product may be. Maybe it’s a high value cargo and only 
needs a few cars loads per day. 
  
Mr. Sorenson said it makes sense.   

 
Commissioner Hanson said we may find for the smaller customers that would be using the rail line we 
may not be able to attract them until we have some more speed behind it.  

 
Mr. Keillor replied he is hearing on the financial side that a self-sustaining rail line would be the Port’s 
long term goal. On the capital side he is hearing ongoing investments and grants funding. On the market 
side, he is hearing various avenues and supply chain customers that could be advantaged either through 
this idea of bulk terminal or producing 1-2 unit cars per day. He believes all of these can fit within 
marketing capital and operational or management side of the plan. The rail is going to be an important 
business line for you.  
 
Mr. Keillor said he would like to discuss the portions that might be tangential to business lines such as the 
community development ideas, working with the city on some destinations, Upper bay launches, 
community pathways, and integrated sustainability issue related to maintaining the clean marina status, 
and the overall environment that supports their fisheries.  He said it would help the team if the Board 
could make comments on any of these areas. 
 
President Kronsteiner said the best person to speak on this would be Previous Commissioner, 
Representative Caddy McKeown who is now one of the state’s legislators. He said perhaps they could get 
her input on this subject.  
 



Vice President Farm said he kind of likes the idea of not making it their primary mission but the idea that 
the Port is part of the community partnering with the other agencies. He said they don’t necessarily have 
to take the lead on every single project but if it’s related to the Port, like the Community Enhancement 
Plan (CEP) it makes sense. The Port is not necessarily responsible for transforming how the sustainability 
of our entire region. He said maybe that is not necessarily the Port’s primary focus. But where it is 
appropriate, the Port is balancing that community social aspect on the sustainability front like the clean 
marina. He believes the Port needs to focus on those top three issues. 

 
Mr. Keillor said determine what it is that drives the mission of the Port. 
He asked to get input from the Board on where the Port is involved in marketing, their partners and how 
they are marketing their marina services, and producing leads in respect to shipment. 
 
Mr. Koch said there is marketing operations related to the rail line, maritime industrial development, the 
Charleston shipyard, the marina and RV Park.  

 
The Port is involved in the supporting role for rail marketing. Per their contract, CBR is responsible to 
market and develop business along the rail line however the Port actively supports them. On the maritime 
side the Port has land that will require money to develop the designs, plans and permitting required 
developing that property. The Port has a number of cargo opportunities that comes their way but no 
developed property to accommodate them. This is the challenge they have marketing the properties. The 
Port actively markets the facilities in the RV Park, and marina. They partner with the Visitors Convention 
Bureau (VCB) on marketing efforts outside of the area related to those facilities. As the economy has 
recovered, the Port has seen businesses recovering in those areas. In the past the Port has done some 
marketing in the shipyard to promote the businesses out there including Giddings Boat Works, Skallerud, 
and others.  
 
 

 
5. BREAK 
 

President Kronsteiner called a recess at 10:00 a.m.  
  
President Kronsteiner called the meeting to order at 10:11 a.m. 
 
Mr. Keillor said the team has concluded their summary presentation of the initial findings for the Port of 
Coos Bay Strategic Business Plan. Copies of the draft materials were available to the Board including the 
SWAT analysis, stake-holder interviews summary, port facilities assessment, and market study. He 
reminded the Board this product is a draft and will be developed by March 2015 with the help of their 
summary and comments. They now have policies to develop in the plan. Mr. Keillor said he will estimate 
returning in February 2015 to have a public meeting and present the draft plan to the Board. The target for 
the completion of the plan is March 2015. The IFA does a peer review that will involve several weeks of 
process before the Port gets to the endorsement of their plan. At the end of the line is a memorandum of 
understanding between the Port and the state on the Strategic Business Plan and creating the avenue for 
the Port to seek funding, various grants and loan for completion of this project. He said he hopes the 
Board will find it useful in organizing the Port’s direction as well as a real helpful tool to continue getting 
assistance through the state and other channels and partnerships to develop. 
 
 
He asked President Kronsteiner to reflect on the direction the team is taking and make any comments 
necessary. 
 



Vice President Farm said he felt this was a very productive session and thanked the team for bringing this 
information to the Board. 

 
Commissioner Hanson –said on the marketing it would be interesting to have a conversation about 
knowing what type of break bulk terminal or container, the land would best be used for, and look at what 
displaced in our region, who is importing or exporting through the gulf or other terminals that are at 
capacity, and see if there is some type a general number of business that it would be more efficient to 
come through this port that you can build on. That might help. 
 
Mr. Koch said 80% of the features of a marine terminal are identical no matter what types of commodity 
you are moving. There are opportunities for the Port of Coos Bay as a Port Authority to make great strides 
forward in the development of the facilities knowing that the Port will be able to serve any and all types of 
commodities with that 20% tenant finish and they can clear a lot of obstacles out of the way related to 
permitting and development in advance of not knowing for certain what type of cargo is going to happen. 
 
President Kronsteiner said there is one other dynamic they should talk about. Ten years ago the Port 
evaluated the ability to do different things. Most of the cargo opportunities were private owned facilities 
and the port had none.  That has potentially changed now and we should have some discussion. We should 
understand where we want this to end up. Whether we want to own and operate a facility, build and lease 
a facility, or provide a facility for someone else to own and operate. There is a balance there but we’ve 
been balanced toward economic development solely in the past and really very little toward revenue for 
the Port. I think we need to look into that and see what provides best for the community and region.  One 
example is the model we are developing with JC energy. He believes it has a lot of upside in terms of the 
public private partnership. Maybe it’s a starting place and we could work off of it. It is not complete yet, 
it’s still in the works but we’ve made a lot of progress.  
 
Mr. Keillor said you have some great examples you can draw from nationally and here at home.  
 
President Kronsteiner replied yes. 
 
Commissioner Garcia said maybe that is something we should be adding into the mission statement. It is a 
necessity for generating revenue so we can make the Port sustainable. He said without revenue how will 
the Port be able to do anything? 
 
Mr. Keillor said we will look at increased opportunity for revenue streams. I think that is very important 
for that financial plan element. 
 
President Kronsteiner said he appreciates the work that has been done and progress they have made today. 
 
Mr. Keillor said his team really appreciates the opportunity to come here. He said this is your plan and it is 
very important to continue discussions with your staff and to bring back something we feel will be useful 
and reflects your input.  

 
5.      RECESS TO EXECUTIVE SESSION  
 
 President Kronsteiner closed the meeting at 10:24 a.m. 
 
6. ADJOURN  
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	Mr. Sorenson discussed Charleston, the North spit, Upper Bay, East Bay, and Coos Bay Rail Link.
	The marina has two basins and fewer than 450 boats slips, an RV park with full size RV sites, a shipyard with the capabilities now for 200 tons and vessels 100 feet long on the marine ways, and a travel lift. The capacity of the travel lift is being q...
	On the North spit there is:
	1000 acres of port owned land, the proposed Oregon Gateway marine terminal, D.B. Western property, 32 acres and a barge slip owned by Southport forest products and additional vacant land, some of which has wetlands and other issues.
	In the Upper Bay there are a number of docks, some are owned by the Port of Coos Bay but not all. At the public meeting it was assumed the Port owned and was responsible for them all. Some of them are in a state of disrepair and not the responsibility...
	On the East bay there is some undeveloped property with wetland issues. There is a question if this property falls into the lines of business with the Port. The City of Coos Bay leases 7 acres for the boat launch on Eastside.
	The Port has done an outstanding job with the 134 mile Coos Bay Rail Link (CBR). Railway Age, a publication for the industry noted CBR as the number 1 short line railroad in the U.S. This connects industrial operations in the southwest Oregon and mari...
	Charleston marina obviously serves several markets such as the commercial fishing market, local recreational boating, and tourism. The commercial fish landings have done fairly well both on volume and tonnage value basis. 2013 was a great year.
	Recreational boating and tourism both were impacted significantly by the great recession.  Values and activities fell in 2009. In some cases in tourism it has reached pre-recession levels now. Recreational boating hasn’t quite achieved that. This isn’...
	The existing shipments for CBR are forest products, logs, lumber, wood chips, animal feed for dairy farmers in Coquille, and fabricated metals that were handled in the past for American Bridge at Reedsport. As part of the economic impact study, the te...
	Mr. Keillor spoke about project opportunities and general ideas that come from the initial findings.
	At the Public meeting the team heard the request for sustainability and addition to job growth.  He said the question is do we want all jobs or jobs with the best opportunity that can be developed with the sustainable fisheries and natural resource ba...
	He said the Port has a great master plan at the Charleston marina. People are interested in security, informational signage, and redevelopment of existing structures and facilities at the Charleston Marina.  He heard at the public meeting a request fr...
	Mr. Keillor posed the question of the East Bay properties fitting into the Port’s business line. At the top of the list in terms of support and need along with dredging, and the cargo shipment is the continued rail enhancements and rehabilitation.
	Mr. Keillor asked the Commission board to think about the top projects, priorities, policy structures, and opportunities that make sense for the Port of Coos Bay to pursue.
	He said his team’s job is to listen, go back and work on a draft plan, then return in the winter around February 2015 and present a Draft Strategic Plan both in a public forum and to the Commission Board upon their direction. He said it is currently s...
	Mr. Keillor asked President Kronsteiner for input from the Board.
	President Kronsteiner said the original vision was handed down to the prior Port Commission by Governor Kulongoski. President Kronsteiner said he sent the original vision to Governor Kitzhaber a few times for his review and he is not aware of any chan...
	Mr. Koch said over the last 10 years the Port’s mission has expanded beyond just the deep water port to look at other modes of transportation infrastructure serving not just in the Coos Bay area, but in the entire Southwest Oregon region. The acquisit...
	Mr. Keillor talked briefly about the mission statement and gave a brief overview of the current mission. President Kronsteiner said nearly everything in both of these documents came directly from Governor Kulongoski’s request. He emphasized working wi...
	Vice President Farm said what this really says is that the Port’s mission is to build the regional economy. Commissioner Martin said it is very forward looking and what may be missing is serving the Port’s existing clients and partners and making sure...
	Commissioner Hanson said they talked a little about recreational development but they mainly focused on infrastructure, and transportation development and management of those assets. She said it might be more of a strategic conversation at some point ...
	President Kronsteiner said he would like to emphasize what Commissioner Farm had to say. He has long felt the Port is in the position of being an economic driver for the region. The Port is constructed differently than other entities, cities and count...
	Mr. Keillor said if Mr. Koch was comfortable with it, he would be comfortable making the minor revisions to the Plan regarding the points made by the Board. He asked the Board if expansion of maritime commerce, develop and preserve industrial lands, a...
	Commissioner Hanson said this is a good illustration of the Port not including recreation. She said she is not saying they should or shouldn’t include it. She just wants to make sure it is included in each step of the process or making a deliberate de...
	Mr. Koch said these strategic plan guiding principles were focused exclusively on the industrial side of the Port’s operations at the time of development. The intension was focused on rail line, north spit industrial development, and industrial waterf...
	There had been an intention to come back and do a similar process developing those strategic planning goals for the Charleston area which is primarily where we do interface on the recreational side of the economy as well as the commercial fishing and ...
	Mr. Keillor said perhaps we should be adding an additional principle about Charleston in the tourism components among others.
	Commissioner Martin brought up a number of derelict facilities owned by a variety of people including the Port on the upper part of Coos Bay.  He doesn’t know what the original intent of it was, but could imagine at some point in the future that devel...
	Mr. Koch said the Port has two of the three active deep draft marine terminals in the Upper bay. While the Port recognizes the future of that development will be focused on the lower bay, they have had to insure that they were not casting aside those ...
	President Kronsteiner said they need to consider the point that deep water is a very valuable asset to a port and if there is property associated with it, The Port needs to be careful what they do with the property.
	Vice President Farm asked if developing or preservation means the Port intends to hold the property and develop it or does it mean they will figure out what the best use of it is whether selling or holding it. He asked if they have that answer on all ...
	Mr. Keillor said this is an excellent point in illustrating how the strategic plan can go from the general principle into creating specific goals and implementing measures and strategies they may have within this plan, including initiatives that could...
	Commissioner Garcia asked if Vice President Farm was saying if the Port has underutilized properties they need to evaluate the highest and best use of those properties and what they may be.
	Vice President Farm replied yes. He stated that maybe it’s not just the upper bay, but all of the properties.  He said it sounds like east bay properties and other Port owned parcels across the bay would fit into this category.  They need to have a st...
	Mr. Keillor said he would like to focus on projects and policies the Board feels is paramount under this vision and mission structure. He said they should have a discussion in terms of environment and safety regarding dredging and marine terminal deve...
	Vice President Farm said both of these are extremely important and their capital facilities need to be the top two. We have a deferred maintenance plan that needs to stay on track so the higher the better.
	He asked the Board to discuss their thoughts on the marina improvements, shipyard, security and safety.
	He said they have a Charleston master plan to help guide this discussion but he would like to discuss the Board’s top priorities.
	President Kronsteiner said he believes they should consider the shipyard improvements but they need to put a realistic time scale on it. Someone needs to take a realistic view of what can be accomplished there. He believes they should shore up portion...
	Vice President Farm said they have a master plan which includes some shipyard issues and a lot of other Charleston, but they have already done a few things in the Charleston master plan. He said whether or not it makes sense in this strategic plan to ...
	Mr. Koch said the most recent Charleston master plan was adopted in 2007. There was an update to the plan performed in 2013. The Port hired an employee under the RARE program to help to update the plan.  The plan was not re-written, the basic principl...
	President Kronsteiner said if they are providing the service in these facilities the Port needs to outline what their standards are for the customers and lease holders. He believes the Port needs to have control of it so the customer knows what is req...
	Mr. Keillor said maybe this starts to touch on some of the security and safety issues here is what’s expected. He said that has come up at the marina. Not just capital improvements and lighting but laying down standard lease language and responsibilit...
	Vice President Farm said to state exactly what services the Port will provide.
	Mr. Keillor said there has been a lot of activity in terms of development on the rail, investment, grant success, and huge ridership increases. He asked the Board to discuss their key thoughts on the top priorities of the rail moving forward as the sy...
	President Kronsteiner said the Port has received a lot of grants so they have taken over the rail system that’s been in disrepair for decades. It has taken a lot of public money to bring it back. He believes even with more than 7000 car loads this yea...
	Vice President Farm asked if this was the place where they want to try to come up with an idea of what they want to target. He asked if this strategic plan would state types of opportunities they would like to attract so they would be able to obtain t...
	Mr. Koch addressed a question to Mr. Keillor and Mr. Sorenson. He asked if when they are looking at marketing opportunities to developing that section of the report to what extent can staff look at whether the potential cargo opportunity is a low, med...
	Mr. Sorenson said the team can certainly classify it but the business is very volatile. He strongly recommends Port staff be as flexible as possible. He said staff will have class 1 railroads; Stevedore operators; steam ship lines or overseas buyers c...
	Vice President Farm said maybe they should put in in the plan something like a target of 1-2 unit trains per day or whatever the cargo is and extend that target for the future. He can appreciate the economy and market is in flux right now.
	President Kronsteiner said if the Port doesn’t provide for some commodity passing through their rail system to maintain it, they are going to continue to need public funds to accomplish it. The goal should be away from that. He said let’s get it susta...
	Vice President Farm said maybe that’s an s simple as it is. Maybe the goal of the rail line should be to get it self-sustaining with car loads whatever that product may be. Maybe it’s a high value cargo and only needs a few cars loads per day.
	Mr. Sorenson said it makes sense.
	Commissioner Hanson said we may find for the smaller customers that would be using the rail line we may not be able to attract them until we have some more speed behind it.
	Mr. Keillor replied he is hearing on the financial side that a self-sustaining rail line would be the Port’s long term goal. On the capital side he is hearing ongoing investments and grants funding. On the market side, he is hearing various avenues an...
	Mr. Keillor said he would like to discuss the portions that might be tangential to business lines such as the community development ideas, working with the city on some destinations, Upper bay launches, community pathways, and integrated sustainabilit...
	President Kronsteiner said the best person to speak on this would be Previous Commissioner, Representative Caddy McKeown who is now one of the state’s legislators. He said perhaps they could get her input on this subject.
	Vice President Farm said he kind of likes the idea of not making it their primary mission but the idea that the Port is part of the community partnering with the other agencies. He said they don’t necessarily have to take the lead on every single proj...
	Mr. Keillor said determine what it is that drives the mission of the Port.
	He asked to get input from the Board on where the Port is involved in marketing, their partners and how they are marketing their marina services, and producing leads in respect to shipment.
	Mr. Koch said there is marketing operations related to the rail line, maritime industrial development, the Charleston shipyard, the marina and RV Park.
	The Port is involved in the supporting role for rail marketing. Per their contract, CBR is responsible to market and develop business along the rail line however the Port actively supports them. On the maritime side the Port has land that will require...
	President Kronsteiner called a recess at 10:00 a.m.
	President Kronsteiner called the meeting to order at 10:11 a.m.
	Mr. Keillor said the team has concluded their summary presentation of the initial findings for the Port of Coos Bay Strategic Business Plan. Copies of the draft materials were available to the Board including the SWAT analysis, stake-holder interviews...
	He asked President Kronsteiner to reflect on the direction the team is taking and make any comments necessary.
	Vice President Farm said he felt this was a very productive session and thanked the team for bringing this information to the Board.
	Commissioner Hanson –said on the marketing it would be interesting to have a conversation about knowing what type of break bulk terminal or container, the land would best be used for, and look at what displaced in our region, who is importing or expor...
	Mr. Koch said 80% of the features of a marine terminal are identical no matter what types of commodity you are moving. There are opportunities for the Port of Coos Bay as a Port Authority to make great strides forward in the development of the facilit...
	President Kronsteiner said there is one other dynamic they should talk about. Ten years ago the Port evaluated the ability to do different things. Most of the cargo opportunities were private owned facilities and the port had none.  That has potential...
	Mr. Keillor said you have some great examples you can draw from nationally and here at home.
	President Kronsteiner replied yes.
	Commissioner Garcia said maybe that is something we should be adding into the mission statement. It is a necessity for generating revenue so we can make the Port sustainable. He said without revenue how will the Port be able to do anything?
	Mr. Keillor said we will look at increased opportunity for revenue streams. I think that is very important for that financial plan element.
	President Kronsteiner said he appreciates the work that has been done and progress they have made today.
	Mr. Keillor said his team really appreciates the opportunity to come here. He said this is your plan and it is very important to continue discussions with your staff and to bring back something we feel will be useful and reflects your input.


