
DRAFT 

COOS COUNTY URBAN RENEWAL AGENCY 

Coos Bay, Oregon  

4:30 p.m., Thursday, May, 26th, 2016 

Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 

 

 

ATTENDANCE 

  

Board Members: Todd Goergen, Chairman; Mike Erbele; Howard Graham; Mellissa Cribbins; John 

Sweet; Mike Vaughan; Brianna Hanson; Andy Combs, Legal Counsel   

Budget Committee: Hans Gundersen, Budget Officer; Steve Metz; Gary Gregor; Bob Main; Connie 

Stopher; Pam Plummer; George Wales; 

Guests: John Burns; Fred Jacquot; Mary Green; Charlotte Menten; Alona Loper 

 

 

1. CALL MEETING TO ORDER 

         Chairman Goergen called the meeting to order at 4:31 pm 

 

2. INTRODUCTIONS 

 

3. CONSENT ITEMS 

A. Review Minutes from May 10th, 2016 Agency Meeting 

B. Review Changes Made to FY 2016/2017 Budget Document 

Discussion: 

Mr. Gundersen explained that at the last meeting the board and committee spoke about 

restructuring the debt, by retaining the term, but reducing the principle.  From that the principle 

payment would be reduced from $60,000 to $10,0000 a year, from a $300,000 debt balance to a 

$50,000 debt.  In the future it would significantly reduce the interest paid.  There will be a small 

fee for documentation, but there will not be a pre-payment fee.  If the agency needs to increase 

the loan at any time they can work with Umpqua Bank to make that happen. Mr. Goergen noted 

that they cannot enter into a revolving line because of statutory limitation.  

 

Mr. Gundersen continued that there will be slightly less income, so they will need to transfer 

income from the special revenue fund.  The debt service review fund will be changed from 

$120,000 (reflecting two $60,000 principle payments) to $20,000 (reflecting two $10,000 

principle payments) and that $100,000 will be part of the repayment of the $250,000, the rest will 

come from the special revenue fund.  The difference on the interest payment will not be seen until 

next year when it is based on the remaining lower principle.  

Mr. Goergen asked if there was a statutory requirement, requiring them to have two years of debt 

service in the debt reserve fund. Andy Combs (legal counsel) noted that he has never seen a 

requirement for a time period, that it is just officially debt that is needed. 

 

A question was raised about the $150,000 on page four under requirements, and if the agency has 

an obligation to periodically update that plan for the agency. Mr. Goergen specified that the plan 



needs to be updated every 10 years, and that the life of the Urban Renewal Agency depends on 

the updating of the plan. 

  

Mr. Combs elaborated that the plan was originally adopted in October of 1986, and was approved 

by the county in December of 1985.  There was a plan amendment in 1998, which talked about it 

lasting for 20 years.  There was an update in 2006; the plan expires in 2018, so the question is 

going to be whether or not the agency will want to extend it past 2018, presumably if it is not 

continued past 2018 there will still be requirements to pay off the loans.  In 2006 when they did 

the update there was no requirement that it had to be approved by voters (to extend the agency 

past 2018); Mr. Combs noted that he will have to do more research, because whatever they did in 

1986, and 1998, the same process will have to be followed again in 2018.   

 

A question arose about the update of the plan costing $150,000. Mr. Goergen noted that they 

spoke about compartmentalizing it, due to the fact that there are a lot of things that can happen 

within the next year.  If the agency goes away as a result of Jordan Cove, etc., do they really want 

to spend $150,000 on a plan for an agency that is going to be non-existent in the future.  He 

explained that the Agency needs be careful to not spend money that they don’t need to, but they 

might want to get the ball rolling and spend a little bit of money to get some options and scoping 

without committing to the whole project.   

 

Mr. Goergen stated that as the budget committee they will need to send a recommendation to the 

Agency next month on how to treat the $150,000.  The Agency board is ultimately responsible 

for how they are going to spend the money, but they need to find out what is statutorily required 

and bid out the process. 

 

4.   PUBLIC COMMENT 

  

 

5.   SCHUEDULE NEXT EMETING DATE OR APPROVE BUDGET 

Upon a motion by Melissa Cribbins, (Second by Gary Gregor) to approve the 2016/2017 budget 

for the CCURA.  Motion Passed 

  The next meeting is scheduled for Tuesday, June 14th, 2016, at 7:30am.  

 

 

6. ADJOURN  

           Todd Goergen Adjourned the meeting at 5:00pm 

 


