
OREGON INTERNATIONAL PORT OF COOS BAY 
Coos Bay, Oregon  

BUDGET COMMITTEE MEETING 
12:00 p.m., Monday, May 20, 2019 

Port Conference Room, 125 Central Avenue, Suite 210, Coos Bay, Oregon 97420 
 

ATTENDANCE 
 
Commission:  
David Kronsteiner, President; Eric Farm, Vice President; Brianna Hanson, Treasurer; Bob Garcia, 
Secretary; and James Martin, Commissioner. 
 
Budget Committee: 
Maeora Mosieur; Louis Leberti; Nick Edwards; Steve Scheer; and Richard Dybevik.  
 
Staff:  
John Burns, Chief Executive Officer; Lanelle Comstock, Chief Administrative Officer; Anna 
Soderstrom, Chief Commercial Officer; Patrick Kerr, Director of Rail Operations; Megan 
Richardson, Director of Finance and Accounting; Rick Adamek, Project Manager; Thomas 
Durand, Maritime Operations Manager; Mary Green, Fiscal Support Technician; Vicki English, 
Finance Clerk; and Krystal Moffett, Administrative Assistant. 
 
Media & Guests:  
Ed Ellingsen; Kathy Erickson for Congressman DeFazio; and Ray Cox.  
 
 
1. CALL MEETING TO ORDER 
President Kronsteiner called the meeting to order at 12:02 p.m. 
 
    
2. INTRODUCTIONS 
 
 
3. SELECTION OF BUDGET COMMITTEE CHAIR 
Upon a motion by Lou Leberti (second by Eric Farm), the Budget Committee voted to appoint 
Nick Edwards as Budget Committee Chair.  Motion Passed.   
 
 
4. RECEIVE FY 2019/20 BUDGET MESSAGE BY JOHN BURNS, CEO 
John Burns welcomed everyone and thanked budget committee members, Port Commissioners 
and members of the pubic for their time and participation.  The goal of the budget process is to get 
information to our stakeholders with an appropriate amount of time to review the budget document. 
The budget document was provided to committee members about one week prior to this meeting.  
The challenge with preparing this budget is planning for the future while dealing with the past.  
Many of the Port’s current assets are aged and have not been cared for as they should have been 
for one reason or another.  These assets, including the Charleston Marina Complex, need to be 



tended to in order to move forward.  One of the critical components of the Charleston Shipyard, 
the marine ways, has once again experienced a failure.  The Port must come up with a solution to 
fix this long-term.  Port staff have worked very hard with the railroad to rebuild the infrastructure, 
as evidenced by the recent work on the swing span bridge.  Looking to the future, the Channel 
Deepening Project will be critical for the economic growth of this area.  Submittal of the draft 
Environmental Impact Study should be to the US Army Corps of Engineers in the spring of 2020, 
with an expected approval by the fall of 2020.  The bidding process will begin soon after.  The 
Port owns considerable land on the North Spit and it has been part of the Port’s strategic business 
plan to develop a multi-use terminal.  A feasibility study is currently in the final stages.  In the 
meantime, the Port must keep things going with limited resources.  All three lines of business have 
great needs, and Port staff strive to ensure that there is not one first among the equals.   
 
To keep focused on the Port’s overall mission in the budget process, Port staff look to six specific 
strategic initiatives; this ensures that activities and expenditures are appropriate. These initiatives 
include the development of:  
 

1. A Healthy and Vibrant Railroad; 
2. State of the Art Maritime Infrastructure; 
3. Deeper and Wider Channel; 
4. Thriving Commercial and Recreational Fishing Community; 
5. Prepared Workforce Ready to Meet Tomorrow’s Work; and 
6. Strong Ties into the Community.  

 
All Port activities tie into these strategic goals which is represented in the budget document.  
Balancing the budget is not necessarily in equilibrium by department, but the overall Port budget 
must balance.   
 
Port staff anticipate in the 2019/20 budget period an income of about $8.5 million and expenditures 
of about $8.37 million, leaving a small surplus to transfer into the special fund.  The income 
sources of those funds are about 62% generated by fees for services, 27% from property taxes, and 
the remaining 11% from other sources.   
 
Mr. Burns stated the structure of the Port budget and the subsidiary company, Coos Bay Rail Line, 
Inc. (CBRL) which has an independent budget.  Within the Port’s budget, the personnel total is 
about the same as in 2018/19.  The railroad budget will have about 20 employees.   
 
Looking at the total income by department, three departments will generate a net positive result 
including Administration, Port Operations, and Rail.  Three departments will have a negative net 
result, including Charleston Operations, External Affairs and Business Development, and Port 
Development.   
 
Lou Leberti asked for clarification on the separation of the Port and CBRL budgets.  Mr. Leberti 
pointed out the Rail department shows an income of $1.1 million.  Mr. Burns stated the Port owns 
the rail line infrastructure, including the rail, bridges, and tunnels.  The operations are performed 
by Coos Bay Rail Line, Inc. The $1.1 million income shown for the Rail department are funds that 
will come from the rail line operations into the Port to be spent on the infrastructure.  Steve Scheer 



asked whether the rail operations are public.  Mr. Burns stated the Coos Bay Rail Line, Inc. is a 
wholly owned not-for-profit subsidiary of the Port.  Mr. Scheer then asked why it was not included 
in the Port budget.  Mr. Burns stated the separation is based on legal and audit purposes, and any 
profits realized from rail operations will then be invested back into the rail infrastructure.   
 
 
5. REVIEW THE PROPOSED BUDGET BY MEGAN RICHARDSON, DIRECTOR  
Megan Richardson began going over the general fund with the Administration department.   
 
DEPARTMENT BUDGETS 
 
A. Administration – Lanelle Comstock, Chief Administrative Officer  
 
The Administration department consist of seven employees.  Functions of the Administration 
department include accounting and finance, human resources, risk management, records 
management, legal services, IT, Port Commission support, administrative support for all other 
departments, and office management.  Page 11 of the budget document shows department revenue 
consisting of property taxes, interest earnings, the Coos County Urban Renewal Agency 
administration fee, a longevity credit for insurance, building leases, and the Southport note 
principal repayment.  Page 14 details department expenses which include personnel services for 
the existing seven employees.  This is consistent with expenses in the prior fiscal year.  Within 
materials and services, the primary expenses for the administration department include the 
overhead cost for the Port’s administrative office and the cost necessary to support the 
administrative functions.  Shown on line 15 of that page, there has been a great increase to the staff 
training and development.  Previously this cost had been distributed amongst the departments but 
is now all assumed under the Administration budget.  The Administration department also oversees 
the purchase of all office supplies, IT supplies, IT software subscriptions and licenses, payroll 
services, legal service, and auditing services.  
 
There are differences in the budgeted amounts from the previous fiscal year regarding the office 
lease and utilities.  Last year it was budgeted and planned to purchase a new office building, and 
only occupy the Hub building for 6 months, then the other 6 months pay debt service.  The purchase 
didn’t go through as planned. Although Port staff continue to seek a viable and appropriate 
property, it is not budgeted to move within the next fiscal year.  
 
On page 15, line 43, there has been a vehicle lease line item added.  After much research, it has 
been determined that money can be saved through a fleet program leasing vehicles rather than 
reimbursing for mileage and maintaining old vehicles.   
 
Eric Farm asked for clarification on the number of FTE’s.  Lanelle Comstock stated the budget 
had included a typo of 9, but the Administration FTE is 7.  Mr. Leberti asked for clarification of 
the office lease amount.  Ms. Comstock stated that last fiscal year it was budgeted for 6 months of 
lease, and this year it is budgeted for the full year.  Mr. Burns added that the Port has taken on 
additional office space within the Hub building, so the lease amount is higher.  James Martin asked 
what is included in the IT software licenses.  Ms. Comstock stated it includes Adobe, Microsoft 
Office Suite, NetSuite, assorted programs for marketing and external affairs, the website, 



Meltwater, and a program archiving social media for public records.  The biggest portion is 
Microsoft Office and NetSuite, which is used for accounting and includes the Harbour Mastery, 
specialized software for the Charleston Marina.  
 
B. Charleston & Dredge Operations – John Burns, Chief Executive Officer 

 
Mr. Burns presented the Charleston Operations budget, on behalf of Director Mike Dunning who 
prepared the department budget.   
 
Anticipated revenue is about $2.5 million, generated from fees for services such as moorage, 
storage, leases, RV park space rent, ice, propane, and other merchandise.  Personnel services will 
include two less FTE’s than in the previous fiscal year, due in part to one project manager being 
moved from Charleston to Administration, and the other FTE being a temporary position to cover 
the RV Park and Marina office during peak season needs.   
 
Expenses for materials and services account for just under $1 million, including such items as 
employee development, equipment rental, as well as repairs and maintenance to boats, buildings, 
docks, and land improvements.  Port staff have initiated efforts to better utilize existing space, 
including moving the maintenance shop from the storage space they currently occupy to a building 
that was previously leased by Bandon Pacific.  This will free up those storage units to be 
refurbished and rented. The next step will be to relocate the Charleston administrative staff out of 
their existing location to where Pacific Charters currently is.  That will negate the need for extra 
RV Park help by utilizing a different entry point, allowing better staff coverage for the RV Park 
check-ins.  Security staff will move from the second floor of the current Marina office building 
into the current RV Park office.  The Marina office space will then be available for lease. 
Agreements have been entered into to utilize other previously vacant space, such as the Basin Café.  
That will soon be occupied as a pizzeria.   
 
Port staff will continue the program for disposal of derelict vessels. The coming budget cycle 
includes $25,000 earmarked for this effort, which will remove approximately 10 vessels from the 
facility.  Port staff secured a grant from the Oregon State Marine Board and Oregon Department 
of Fish & Wildlife to replace the launch ramp docks.  This had been initiated last year, but the 
docks were found to be in much worse shape than originally thought.  The Marine Board was able 
to grant additional money to cover the replacement with more robust structures.  Nick Edwards 
stated this had been talked about at the last Charleston Advisory meeting where it was pointed out 
that the commercial fishing industry may not be able to use these docks in the future, which is a 
big concern.  Mr. Edwards stated it is a problem putting wire on the vessels in the shipyard and it 
is essential to be able to utilize the launch ramp docks.  Mr. Burns stated that Port staff will reach 
out to the Marine Board and do everything possible to keep that commercial usage and encouraged 
others to support that effort for short-term commercial utilization of the launch ramp docks.  Mr. 
Leberti asked who to contact at the Marine Board; Mr. Burns stated Port staff will reach out with 
that information.   
 
Brianna Hanson asked the income associated with the vessels currently in the Shipyard.  Mr. Burns 
stated that some of the derelict vessels provide no income and it is becoming a space issue.  If 
those vessels were disposed of the space would be available for additional income.  Commissioner 



Hanson asked if the income from the storage space is higher in the long run than the amount spent 
to remove the derelict vessels.  Mr. Burns confirmed that it is.   
 
Mr. Burns stated the condenser at the ice house will be replaced, rather than running the risk of the 
entire unit going down.  The flake ice provided is essential to the fishing fleet.  This project had 
been on the books the year before last, but it was delayed for various reasons.  It will be done as 
quickly as possible in the off season to minimize impact to the fleet.   
 
In the RV Park, the Port was fortunate to receive a grant for the replacement of 55 picnic tables.  
This will include a Port match of about $17,000 and in-kind staff labor.  The new picnic tables are 
made of a synthetic product so there will be no concern with wooden tables that rot.  This project 
will replace most all of the current picnic tables.   
  
Also included in this year’s budget is about $50,000 for a sediment characterization study required 
every seven years.  No dredging will be permitted until this is completed.  
 
Mr. Edwards stated that the Charleston Shipyard is always in constant need of repair and it would 
be beneficial to set up a reserve fund to put money in every year.  To fix the ways, it could be as 
much as $500,000 depending.  The water treatment cost $1.1 million.  There are always needs, 
including the $25,000 for derelict vessel removal.  The infrastructure must be maintained, and the 
Shipyard needs to be viable and ongoing.  Mr. Edwards spoke of Giddings Boatworks which 
employs 25-40 people, and the multiple businesses in Charleston that will lose business if the 
Shipyard slows down.   
 
Mr. Burns spoke of the difficulty with funding.  There are not a lot of grants available to help with 
infrastructure issues in Charleston.  The Connect Oregon dollars are not there for these projects; 
they are intended more for transportation issues. The Marine Board will help out with the 
recreational side, but not commercial.  Mr. Burns stated the Port could work together with Ray 
Cox of Giddings Boatworks on the MARAD small shipyard grant process.  Resources for small 
businesses can be stressed, but the Port does not operate the Shipyard so the Port cannot apply; 
perhaps working collectively could be the solution.  Mr. Cox spoke of his recent trip to Washington 
DC in support of the MARAD grant program, and the need to lobby each year to keep that program 
going.  Mr. Cox stated that he did not apply this year. 
 
Mr. Burns stated it is necessary to set money aside and plan for the future.  Mr. Scheer asked if the 
Port had been in contact with the County; their budget this year included a line item of over 
$300,000 for economic development, which appeared to not be allocated for any specific project.  
Mr. Scheer stated that Commissioner Bob Main is a big supporter of the Port and Charleston.   
 
Mr. Cox spoke of the need to allocate money from the haul out fee to invest back into the 
infrastructure of the ways.  If that had been done over the last ten years, that money would be 
available in this time of need.  Mr. Edwards spoke of people making the business decision to move 
their vessels to Reedsport, due to the dock fees and other costs in Charleston.  Mr. Cox stated there 
are numerous vessels that make this decision, including some of the larger vessels out of Alaska.  
Mr. Cox stated he has to turn away business, and that some people don’t even call because they 
know the ways is broken down.   



Mr. Burns stated the Port has been working hard over the last nine months to find a replacement 
for the Harbormaster position in Charleston and thanked everyone for their efforts in the process.  
Mr. Burns shared that a new Harbormaster will be starting on June 24, 2019.  He comes with great 
enthusiasm and a background in the marina business for the last seven years.  He also has good 
financial acumen and may be someone that can help define new ways forward, taking the 
Charleston Marina to a better place than it is today.    
 
C. Business Development & External Affairs – Anna Soderstrom, Chief Commercial Officer 
 
The Business Development and External Affairs Department consists of three staff who are 
responsible for the commercial development of the Marina, Rail, and the North Spit properties.  
The Commercial department promotes and develops the Port’s commercial portfolio for economic 
growth and public benefit; and supports the Port’s mission by telling the story to a wide audience 
including commercial stakeholders, legislative and regulatory audiences, and the local community. 
The Commercial department works together with all staff to develop and design the Port’s 
commercial strategies and implement plans of action.  The commercial department coordinates 
governmental affairs, and grant writing and reporting.  The Port has been very successful in the 
last year, obtaining the $20 million BUILD grant.  Managing federal and state money is a very 
labor intensive process.   
 
The Commercial department creates all marketing materials in-house which includes writing and 
directing videos, working to spread awareness of the Port of Coos Bay for big cargo opportunities 
and the commercial and recreational fishing.  The Port attended the Pacific Marine Expo in Seattle, 
the second largest expo in North America, and will be going again later this year.   
 
Expenses for the Commercial Department are shown on page 18 of the budget document.  There 
are some changes and reallocations compared to last year’s budget.  The expenses include 
employee development such as conferences and trainings, staff travel, marketing supplies such as 
t-shirts and hats, memberships and subscriptions for all staff including the Special Districts 
Association of Oregon and the Pacific Northwest Maritime Association, advertising, cargo 
recruitment and development, professional services such as the North Spit feasibility study, office 
supplies, legislative support, and community affairs including the new scholarship program.  
 
Anna Soderstrom spoke of the Pacific Northwest Maritime Association quarterly meetings with 
the Ports of Oregon and Washington where best practices are shared and rates are compared and 
discussed.  When compared to other marinas, the Charleston rates are rather low for moorage by 
foot.  Ms. Soderstrom shared it would be helpful to put the data together for comparison so 
customers understand where Charleston is compared to other ports.  
 
Mr. Leberti asked whether the legislative expense included lobbyists.  Ms. Soderstrom confirmed.  
 
D. Port Operations – John Burns, Chief Executive Officer 
 
The Maritime Operations Department stays focused with strategic goals and the mission to prepare 
for the future while supporting today’s operations, and to maintain, manage, and operate Port 
infrastructure and properties through effective communication and collaboration with 



stakeholders.  In the coming year, strategic initiatives continue to include the Channel Modification 
Project.  Significant time and resources have been dedicated to this project.  Digging the channel 
deeper and wider where it makes sense is significant while also not doing harm where possible.  
Director Mike Dunning spends a large portion of his time working on this project with the Army 
Corps, working to meet regulations and move this project forward. As presented, Port staff 
estimate it will cost approximately $300-400 million.  There is $55 million left of a $60 million 
allocation from 2009.  This funding should be available to start the project.   
 
Concerning safety and security, Port staff have been working very hard to ensure operations are 
done safer and smarter, and that no induvial or property is placed in jeopardy.  Maritime Operations 
Manager Thomas Durand has brought good sound practice to updating this process which has been 
applied across the board.  With security, particularly in Charleston and the North Spit, Port staff 
are always looking for ways to improve.   
 
Mr. Edwards asked about placing cameras on the docks, capturing people as they enter and leave 
the dock areas.  Mr. Burns stated the Port has secured a very low interest loan from the state.  With 
approximately $90,000 left of that loan, the intention is to upgrade the camera system in 
Charleston.  Mr. Cox spoke about the cameras at the Shipyard and stated if there is a problem in 
that area the footage is accessible.   
 
Maritime Operations staff conduct evaluations of Port properties and navigational infrastructure 
including docks, buildings, and land.  Fortunately, this year the upper reach of the bay will be 
dredged.  It has been many years since that happened last.  There are several terminal owners that 
will work together to accomplish this.   
 
Maritime Operations staff continue to provide support for private industry by working with the 
Emergency Response cooperative and the pilots, in order to ensure a sufficient number of pilots 
available as the Port’s needs grow.  Work continues to coordinate the vessel traffic system.  It is 
the Port’s position to maintain that system to ensure all stakeholders who use the bay are treated 
the same.  Mr. Burns confirmed this will be part of the South Coast Response Center, in 
conjunction with the US Coast Guard.  Maritime Operations staff also continue to be the go-to 
group for any permitting issues.   
 
The Maritime Operations department is funded through a number of sources including 
management fees and building leases.  That revenue stream has increased a bit for this coming 
period.  At the same time, the expense side is down a bit.   
 
Mr. Edwards asked for an update on the jetty modification.  Mr. Burns confirmed that the Army 
Corps has the allocation to complete their study.  There was just additional money released through 
the Waterways Committee to be applied to jetty structures.  Kathy Erickson confirmed the 
understanding that work should begin the latter part of next year.   
 
E. Port Development – John Burns, Chief Executive Officer   
 
Port Development does not generate a lot of revenue or expense, yet this group manages a large 
sum of money in major grant projects.  Currently, the Port is executing nearly $40 million in grants.  



The Port Development Department is responsible for carrying out those projects, including the 
new launch ramp docks in Charleston and the Tunnel Rehabilitation Project.  There are two project 
managers in this department, and the Port is looking to add one additional person to this group; 
that position will focus on the procurement and contracting aspect, primarily with the Channel 
Modification Project.   
 
F. Railroad Operations – Patrick Kerr, Director of Rail Operations 
 
The Port oversees the operations of the Coos Bay Rail Line, a 134-mile line from Eugene to 
Coquille.  The Port took over operations on November 1, 2018.  The primary customers are forest 
product manufacturers.  Forecasting for this next fiscal year is about 7,000 carloads with a mission 
to provide a safe, reliable transportation option to the region.  The Coos Bay Rail Line is the only 
connection to the national railway network for Coos, Douglas, and rural Lane Counties.  The 
CBRL supports nearly 900 jobs for customers that ship on the line, accounting for $200 million 
annually in economic activity by those shippers.  The CBRL makes up about 1% of the nation’s 
total wood product railcars shipped every year.  
 
The Port owns the rail line and has oversight of the operations, while working to maintain customer 
relationships, retain and expand existing services, and coordinate rail maintenance with capital 
improvement projects.  The primary emphasis of the Rail Department is to provide safe, reliable 
service and deliver railroad operations on plan and on budget.  The Rail Department is working to 
develop a track improvement plan for the next 2-3 years, both a maintenance and capacity 
improvement plan which will enhance the value of the Port’s rail corridor and franchise.   
 
Based on an estimated 7,000 carloads, the Port will receive a management fee of about $406,000, 
a capital projects surcharge (a per railcar fee) of about $505,000 and real estate revenue of about 
$161,000.  For the expenses, there is debt service of about $644,000, contracted services for about 
$35,000 and infrastructure repair of about $250,000.   
 
Commissioner Farm asked about the rail operation service fee.  Historically it was in the budget 
but appears to be zeroed out this year and asked whether that revenue was staying with the rail 
line.  Ms. Richardson stated in the past the Port had recognized the full gross revenue of the rail 
line; now that the Port has taken over operations that revenue stays in the CBRL budget, and the 
Port will only recognize the 10% management fee.  
 
 
6. CONCLUDING COMMENTS BY JOHN BURNS, CEO 
Mr. Burns addressed questions about dredging, stating the Port does not know where dredging will 
be this next season so it is difficult to attach budget amounts to those unknowns.  Funding will be 
provided through the state from a gas tax passed this last biennium, which will generate 
approximately $250,000 per year in revenue for the dredge.  The Port will utilize this money for 
maintenance and replacement of any of the equipment, and also for insurance coverage.  The 
operating cost is covered by the receiving port.  Once more information is known, numbers can be 
attached to the dredge department’s budget.  The Port will maintain a neutral position on this, not 
making or losing money but supporting other ports throughout the state.  Mr. Cox asked whether 
it was possible to dredge the ways at the same time.  Mr. Burns stated there will be a meeting as 



soon as possible to address this issue.  Mr. Edwards asked if the dredging in Charleston is complete.  
Mr. Burns stated there is access to only a finite amount for disposal in the flow lane. There were 
mechanical issues with the dredge this year that precluded getting done what was needed.  As soon 
as the opportunity arises to get back, dredging will continue.  Ms. Richardson stated the dredge 
fund was created with placeholder amounts to keep the fuel tax revenue separate from the Port 
revenue. This is to ensure proper stewardship of state money and the two vessels. The placeholders 
are best estimates based on historical customers, not a current identified customer.   
 
Ms. Richardson stated on page 13 there are some unallocated expenses, including long term debt 
service. That includes about $142,000 for Charleston, $136,500 for the line of credit for Port 
Development, and the purchase of the rail line now due at a $644,000 annual payment.  Normally, 
a transfer from the reserve fund would cover the rail debt from surcharges collected.  In previous 
years, there was a cash carryforward from the general fund that was referred to as a reserve fund.  
This year that is being corrected and actually put into a reserve fund, with a separate visible 
balance.  The $644,000 debt service is being retained in the general fund, with a budgeted transfer 
of $1.398 million into the reserve fund.   
 
Looking at the special projects fund beginning on page 23, this year the total resources are 
budgeted at $44.7 million.  $2.8 million of that is the Channel Modification Project budget. The 
remaining $41.5 million are the projects being funded through grants. This year the focus is to 
finish the Tunnel Rehabilitation Project Phase I and begin Phase II, the replacement of the Vaughan 
Viaduct and the Coalbank Slough Bridge, the Wildcat Creek concrete bridges, steel bridge repairs, 
and all three swing span bridges.  Those projects are being funded through the remainder of the 
ODOT grant, the Connect Oregon grant, the FASTLANE and the BUILD grants.  On line 12, there 
is a transfer of $235,000 from the reserve fund to cover the Charleston ice plant condenser 
replacement; there is a match with those grant funds of $105,000 that will also be transferred from 
the reserve fund.   
 
Page 24 shows the reserve fund with a cash carryforward of $1.398 million from the general fund.  
There are the transfers to the special projects fund and the dredge fund.  The dredge fund is being 
established, shown on page 25, due to the state fuel tax money.  This will keep those funds separate 
and provide accounting to the state that those funds are being managed appropriately.     
 
Mr. Burns stated the Port has limited resources with many great needs; the challenge is to be the 
best stewards of those resources as possible.  Mr. Edwards encouraged budget committee members 
next year to tour some of the projects that will be discussed.  Mr. Burns suggested that should be 
done early in the process to provide feedback on what projects are most needed.   
 
Maeora Mosieur asked those who are more familiar with the needed projects if there are any 
changes suggested for the budget, perhaps ways to reduce expenses, redirect focus, or look at 
different revenue streams.  Bob Garcia spoke of the delicate balance with generating revenue while 
keeping rates as low as possible.  In Charleston the estimated revenue is about $345,000 less than 
expenses, but this is an important place to make as big an investment as possible.  Finding more 
grants would be helpful, but there are not many available.  Commissioner Martin spoke of the large 
grants available for the railroad rehabilitation but the lack of similar funds available for Charleston.  
This is a conversation to have with state and federal leaders, that transportation infrastructure is 



not just railroads and highways.  Commissioner Hanson spoke of utilizing creative approaches to 
grant funding, such as for the picnic tables, the ice maker, and perhaps utilizing environmental 
energy credits.  President Kronsteiner spoke of MARAD grants being difficult to obtain, and 
perhaps design work showing future operations would help ensure greater success.  Ms. Mosieur 
spoke of the time investment to pursue additional funds, and the likelihood of that not effecting 
this upcoming fiscal year budget.  Ms. Mosieur asked budget committee members if any category 
of expenditures could be more appropriately focused one place or another.  Ms. Mosieur stated 
staff has done an excellent job of putting the budget together.  President Kronsteiner stated that 
staff has spent considerable time and effort on the preparation of the budget, and it is difficult to 
improve much.   
 
Mr. Scheer stated that he has been on three different budget committees, including the county and 
the airport, and the problem with these large budgets typically is not on the expense side, it is on 
the revenue side. Although there are considerable costs associated with personnel expenses, 
retaining high caliber staff is key to the high level projects planned.  Long term needs must be 
balanced with the short term.  Charleston is a big asset to the Port.  If the infrastructure was in 
place to grow additional jobs, it would bring prosperity to Charleston.  Mr. Scheer suggested the 
estimated $1.7 million in property tax be diverted to Charleston, if the Rail and Maritime 
Operations were self-sustaining.   
 
Mr. Edwards echoed the sentiment that Charleston is an asset to the community and deserving of 
the big investment for the prosperity of the area and benefit to all.   
 
 
7. PUBLIC COMMENT 
Mr. Cox spoke of the $3.4 million Connect Oregon grant to Fred Wahl Marine in Reedsport.  The 
shipyard in Toledo is government operated and receives grants.  Mr. Scheer spoke of the airport 
this year receiving a grant of $6.4 million for a fire safety building.  Mr. Scheer stated it just takes 
persistence to continue applying for grant funding.  Ms. Soderstrom spoke of the Port being the 
only port in the United States to receive three MARAD grants in a row.  Going after more grants 
might not be the solution to the root cause.  Grants require a significant need that will have a ripple 
effect in the community, which the rail does.  That ripple effect is harder to show for the Charleston 
Marina.  
 
 
8. COMMITTEE COMMENT 
Mr. Burns stated that Coos Bay, despite great needs, is a very fortunate community to have 
champions in the right places in Washington DC and Salem.  It is the Port’s responsibility is to 
keep pushing those champions to further our resources.   
 
Mr. Leberti asked if the Rail has been pushed for too hard, and not enough for the Charleston 
Marina.  Mr. Burns stated Port staff will continue to push for Charleston as hard as for the Rail, 
though the funding sources are not the same.  Effort is being put forth, with a lessor success rate.   
 
 



9. PRESENT THE MOTION TO RECOMMEND THE BUDGET TO THE PORT 
COMMISSION FOR ADOPTION, OR SCHEDULE A FOLLOW UP MEETING  

Upon a motion by Nick Edwards (second by Maeora Mosieur), the Budget Committee voted to 
recommend the budget to the Port Commission for adoption.  Motion Passed. 
 
 
10. ADJOURN MEETING  
President Kronsteiner adjourned the meeting at 1:44 p.m. 


	OREGON INTERNATIONAL PORT OF COOS BAY

