
OREGON INTERNATIONAL PORT OF COOS BAY 
Coos Bay, Oregon  

BUDGET COMMITTEE MEETING 
12:00 p.m., Thursday, May 24, 2018 

Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 
 

ATTENDANCE 
  
Commission:  
David Kronsteiner, President; Eric Farm, Vice President; Brianna Hanson, Treasurer; Robert 
Garcia, Secretary; and James Martin, Commissioner. 
 
Budget Committee: 
Maeora Mosieur; Louis Leberti; Nick Edwards; and Steve Scheer.  Richard Dybevik was excused.  
 
Staff:  
John Burns, Chief Executive Officer; Fred Jacquot, Director of Port Development; Lanelle 
Comstock, Director of Administrative Services; Patrick Kerr, Director of Rail Operations; Anna 
Soderstrom, Chief Commercial Officer; John Buckley, Harbormaster; Thomas Durand, Maritime 
Operations Manager; Megan Richardson, Director of Finance and Accounting; Lisa Wiles, Senior 
Accountant; Mary Green, Fiscal Support Technician; and Krystal Moffett, Administrative 
Assistant. 
 
Media & Guests:  
None present.  
 
 
1. CALL MEETING TO ORDER 
President Kronsteiner called the meeting to order at 12:03 p.m. 
 
    
2. INTRODUCTIONS 
 
 
3. SELECTION OF BUDGET COMMITTEE CHAIR 
Upon a motion by Commissioner Garcia (second by Commissioner Martin) the Budget Committee 
voted to appoint Lou Leberti as Budget Committee Chair. Motion passed.   
 
 
4. RECEIVE FY 2018/19 BUDGET MESSAGE BY JOHN BURNS, CEO 
Mr. Burns presented the budget message and began by thanking all present for their time and 
attention.  Mr. Burns summarized the agenda and stated that Port staff have worked diligently to 
get the budget information out in a timely manner.  Mr. Burns stated that Megan Richardson will 
go through the process used to create this budget document, then each of the department managers 
will speak about their department and that will be an opportunity to ask specific questions.  After 
concluding remarks, there will be time for public comment and committee comment.  



The Port has continued a fiscal focus on the bottom line with a disciplined approach to both 
revenues and expenses.  Mr. Burns spoke of the emerging importance of the railroad and maritime 
footprint, which had not been in the budget previously, with projects such as the channel 
deepening.  Mr. Burns spoke of working to keep Charleston strong and vibrant. There will not be 
substantial changes to any of the rate structures this year.  The only notable change will be for 
vessels under 15 feet and in the storage units, based on market analysis.  These are both minor 
increases of 1.5% in each area.  The storage unit rate increase will not kick in until a new agreement 
period is entered.   
 
Mr. Burns spoke of focusing every day on the objectives of the Port, and working to diversify the 
revenue stream by not relying on a single commodity and keeping an eye on the future.  The Port 
needs to be in a position to take advantage of opportunities as they become available.  In the next 
budget period, the Port is not proposing to add any additional employees and will continue to work 
with the same number of positions, but there may be some realignment and review of how those 
jobs function.   
 
Special projects will continue to be a tremendous amount of our focus, with $28 million in projects 
ongoing this year.  Department heads will go into more detail; some projects include the Timber 
Bridge, tunnel rehabilitations, and the swing span bridge.  Staff are working hard to return the 
swing span bridge to service and feel comfortable with the current return to service date of mid-
July.  
 
Mr. Burns spoke of the lease on the Administration office building expiring in the beginning of 
2019, after 25 years in the HUB building.  Included in the budget for this next fiscal year, money 
has been set aside for a new property to move into.  The first preference is to find an existing 
structure that will improve workflow and create an element of safety that is not currently present.  
This would also allow the Port to build equity in a property rather than continue to pay rent.  
 
Mr. Burns recapped the significant number of projects completed last year, with one notable 
project being the Charleston stormwater treatment to satisfy the new DEQ regulations.  That 
project came in at a price of $1 million.  Mr. Burns also spoke of the increase in marina rates last 
year in order to integrate the electrical service.  That caused some passionate debate but was needed 
to keep the Charleston facility maintained at an acceptable level.  Other ports may offer similar 
arrangements at a lower cost but are experiencing significant problems.  Mr. Burns reported that 
the Port of Newport have raised their rates 30% this year.   
 
Mr. Burns stated the Port’s continued compelling mission is to do the right thing and to gather as 
much information before making decisions or recommendations.  Mr. Burns concluded by 
comparing where the Port is today with five years ago.  The Port has increased its financial ability 
to sustain itself and the numbers have improved each year.  The Port has gone from a revenue base 
of about $7 million to an excess of $10 million, consistent last year and this year.  The Port 
anticipates continuing to work hard to find new sources of revenue.  Where revenue cannot 
increase, Staff intention is to work smarter, more effectively, and reduce the bottom line impact of 
expenses. Mr. Burns asked for any questions.  
 



Mr. Leberti asked for clarification regarding Mr. Burns’ statement of a $10 million budget, while 
reviewing a budget document for $12.9 million.  Mr. Burns stated that there is a carryover of $2 
million.  Mr. Edwards shared that the decision to increase fees incrementally worked well and 
stated that the Port of Coos Bay sets the stage for other ports.  
 
Mr. Scheer spoke about the pie chart on page 2 showing that 27% of general fund revenue comes 
from property taxes and other sources, asking if there is an expectation for the future to not be 
reliant on tax revenue.  Mr. Burns stated that the more the Port can be self-sustaining and not have 
a need to rely on taxation, the better.   
 
 
5. REVIEW THE PROPOSED BUDGET BY MEGAN RICHARDSON, DIRECTOR  
Ms. Richardson spoke of the process used to complete this budget document.  Each department 
manager creates their own budget and is held responsible to that. They begin with creating an 
operating plan that defines their mission and goals.  In the second phase, managers use that 
operating plan as a guide and using historical data, they identify the trends of revenue and 
expenditure to create a draft budget.  Those draft budgets are combined into the budget document 
presented.  Before it went to this budget committee, the management team worked together to 
refine the budget. Consideration is given to the limited resources that need to be divided among 
all departments.  One note from the last audit is that the Port failed to be within budget 
appropriations, and that was considered in moving forward with an aim to improve that bottom 
line and produce a budget that meets organizational goals.  Ms. Richardson spoke of working 
within the Finance Department to address issues with better reporting so that when limits are close 
to being reached, they can communicate with management and address the issue before limits are 
reached.   
 
The budget is divided into three funds.  The General Fund contains seven departments, including 
Administration, Charleston Operations, Business Development and External Affairs, Port 
Operations, Port Development, Rail Operations, and Dredging Operations.  Page 1 of the budget 
document shows an estimated total revenue of about $10.9 million with $2 million cash carry 
forward, which puts our total resources at $12.9 million for the year.  The sources of that revenue 
are from operations at about 73%, property taxes of about 16%, and other income from interest, 
small grants, and notes receivable at about 11%.  Total expenses are budgeted at $10.7 million, 
leaving a projected $2.2 million in reserve for future expenditure.   
 
Ms. Richardson spoke of the Special Projects Fund on page 13.  This is used for capital and other 
major projects, and is typically funded from outside the general fund.  This year $28 million is 
budgeted, comprised mostly of state and federal grants, support agreements, and loans.  The 
budgeted amount will go towards acquiring an office space for administration, capital projects 
related to the rail rehab, channel modification, and the replacement of the ice plant condenser in 
Charleston.  Ms. Richardson spoke of transferring $757,000 from the reserve fund to put towards 
dredging the marina, the annual rail debt service, and to partially cover expenses related to rail 
rehabilitation.  
 
Mr. Scheer asked for clarification on the proposed $1.75 million for the new building, related to 
the number of employees.  Mr. Burns stated that that is our projection of the total cost, and is the 



maximum amount.  Taking into consideration the current cost of rent and upkeep, it is almost 
neutral to the bottom line. Mr. Burns stated that the administrative office houses more than just the 
administration department, with roughly 50% of employees housed there.  Mr. Burns spoke of the 
possibility of generating revenue from the new building, essentially eliminating future costs to the 
Port.  Mr. Scheer questioned this plan with the amount of commercial real estate available in the 
market.  Mr. Burns confirmed the Port has contacts who are interested in leasing space and the 
availability of good quality space is not as people would think.  There are a number of vacant 
buildings that require extensive renovations, especially in downtown Coos Bay.  Ms. Mosieur 
agreed with the outlook of future growth when considering a purchase such as a new building.  
Commissioner Farm confirmed that move-in ready office space is hard to come by.  Mr. Scheer 
spoke of the tax payer point-of-view concerned with real estate and the tax structure. Mr. Burns 
confirmed the Port pays close to $70,000 annually in rent.  Running the calculations, a mortgage 
payment would be considerably similar.  Mr. Burns thanked Mr. Scheer for asking appropriate 
questions and discussing these important matters openly.  
 
 
DEPARTMENT BUDGETS 
 
A. Administration – Lanelle Comstock, Director  
 
The Administration Department consists of seven employees in both administration and finance.  
Personnel included within the Administration Department budget are the Chief Executive Officer, 
the Director of Administrative Services, an Administrative Assistant, the Director of Finance and 
Accounting, a Senior Accountant, a Fiscal Support Technician and one vacant finance position.  
The Administration Department expenses are primarily associated with the administrative support 
and executive management functions which include accounting and finance, human resources, risk 
management, records management, legal services, information technology, Port Commission, 
administrative office management and support for all departments.  
 
The Administration Department budget has been prepared with the anticipation of purchasing and 
retrofitting property for the relocation of the Port Administration office during the fiscal year. The 
budget assumes occupying 7 months in the HUB building and 5 months in the new building.  
 
The Port’s Administration cost center contains income associated with property taxes, principal 
repayment, interest earnings, anticipated building leases, the Coos County Urban Renewal Agency 
administrative support fee and a longevity credit from the Special Districts Insurance Services. 
 
The primary expenses for the Administration department include salary and benefits for 8 FTEs, 
including the existing 7 employees and an additional employee to be assigned in an administrative 
support capacity to assist the function of Port administration and operational departments.  The 
line item 10 is the merit pool amount available to all Port employees and is 1.5% of the total Port 
salaries. Expenses include overhead costs associated with the Port’s Administrative Office 
including office supplies, IT supplies, commercial insurance, IT/Software subscriptions, and legal 
services, which had previously been allocated amongst departments and has now been assumed 
entirely by the Administration budget. 
 



Discussed previously, on page 13 is the Special Projects Fund where the Administration 
Department was allocated funds for the purchase of a new building.  
 
Mr. Leberti asked about line item 20, showing memberships last year were $12,000 and this year 
are $0.  Ms. Comstock confirmed that all memberships have been moved to the External Affairs 
budget.  Mr. Burns clarified that this is to give a clearer picture of what memberships are active 
and who belongs to what organization and ensure appropriate spending on memberships.  Mr. 
Leberti also observed that in each department it appears the workers’ comp insurance has been 
drastically reduced.  Ms. Richardson clarified that in the past this amount had been budgeted by 
the total FTE, and this year it has been budgeted by the actual rates for the types of employee.  For 
example, the Marina staff will have higher rates than those in the Administration Department. Mr. 
Scheer asked if the same is true for health insurance, and Ms. Comstock confirmed that these 
numbers are budgeted actual rather than average.  Mr. Scheer asked if there was any planning for 
the PERS liabilities going up.  Mr. Burns spoke of looking at the unfunded liability obligations 
after this process is complete.  The state has a program where you pay down on liability and receive 
a 25% rebate, which the Port will look into.  Mr. Scheer spoke of the costs to the County for that 
same program.  Mr. Leberti asked if the Port will still belong to the special districts and receive 
health insurance through them, and whether employees pay any of the premiums. Mr. Burns shared 
the Port has a high deductible plan rather than an employee contribution plan, but Staff reviews 
this each year to evaluate cost vs. benefit. Ms. Comstock confirmed the anticipated cost increase 
this year is 5%.  
 
 
B. Charleston & Dredge Operations – John Buckley, Harbormaster 

 
The Charleston Operations Department includes the Port’s operations at the Charleston Harbor 
Complex.  Fee based revenues from those operations are estimated to be about $2.1 million and 
are derived primarily from storage and moorage service fees, ice and propane sales, and other 
loading dock service fees.  Charleston is maintained with 19 FTEs, including 5 admin, 9 
maintenance, and 5 security staff.  Staffing will be maintained at the current level to continue 
providing the best service possible.  The budgeted amount for materials and services needed total 
$940,000.   
 
To generate revenue, the maintenance staff will be moving from their current location in the 
storage units, to a building that has been vacant for 5 years.  Those storage units will be returned 
to rentable space, either two large units with office space and bathrooms, or they can be configured 
into three smaller units of about 10’ x 40’.  The larger shop space can be rented for more.  
 
Piling replacement is a constant upgrade that needs to taken care of.  The budget reflects changing 
out 20 of these pilings.  Port staff will work with the Army Corps of Engineers to see if there is a 
different material that could be used that will last much longer.   
 
Dredging is planned for Charleston this winter, estimated at about 10,000 cubic yards of flow lane 
disposal.  Port staff will be working with the Corps on this as well, utilizing the state-owned 
equipment, The Laura and the Ms. SoCo.  This is a service that is provided to other ports and will 
be charged the same to ourselves.   



 
Mr. Burns stated the projected 10,000 cubic yards is due to limitations from the Corps.  The Port 
will be looking to do an additional 10,000 cubic yards if it can be proven that there has been 
significant movement and not any appreciable change in the depth, so the budgeted number of 
$124,000 may be understated. Through the diligence and hard work of the Charleston staff 
operating the dredge, the price to dredge is down to about $12 per cubic yard.  Mr. Leberti asked 
about the cost of labor and the reimbursement rate.  Mr. Burns stated that by being cooperative 
and working with the state to accommodate needs of the other smaller ports, the Port of Coos Bay 
stands a more favorable chance when asking for state funding.  Mr. Burns shared that it was a 
calculated decision that will tradeoff with great dividends for the Port, but the Port will not make 
or lose money.  Mr. Leberti asked again about the cost of labor.  Mr. Burns confirmed the Port is 
charging a fully loaded rate, so as not to lose money according to the agreement with the state.  
Mr. Scheer spoke of a situation where the workload could exceed the labor pool available, thus the 
need to hire temporary help. Commissioner Farm spoke of taking general fund money and 
allocating it back to Charleston projects if needed.  Commissioner Farm asked if any other projects 
are planned for the dredge this year.  Mr. Buckley confirmed there are none.   
 
Mr. Leberti asked about the issue with the fuel dock and Point Adams.  Mr. Burns stated that will 
be more of an issue, even with The Laura, the real problem is the sloughing coming off the bank.  
The Laura will not be able to get into the back side of the fuel dock.  The only way to take care of 
this properly is to either move the fuel dock or to take materials from the land side with a backhoe. 
Mr. Buckley stated that the cutting arm sticks out about 20’ so they will be able to reach in about 
10-15’ underneath the dock.  Mr. Buckley stated that up to that point it is still the navigation 
channel and belongs to the Corps.  Mr. Leberti pointed out that the problem has gotten worse in 
recent years. Mr. Burns agreed that accumulation gets worse on annual basis.  
 
Mr. Buckley asked for any additional questions on the dredging operations before moving forward.  
Mr. Buckley spoke of one ongoing special project related to derelict vessels.  There are over 20 
vessels that need to be disposed of.  In the past the demolition work has been contracted out, at a 
cost of about $5,000 per vessel.  That includes the hazmat disposal cost and construction costs.  
This year the Port will be renting a trackhoe and utilizing Port staff to tear these vessels apart.   
 
Mr. Buckley spoke of the Outer Basin shower stalls getting heavy use, and the need to replace 
some of the fiberglass and flooring.  They have been repaired and are now in need of replacement. 
The launch ramp docks will be rebuilt with help from grant funding.  The wood is rotted and falling 
apart, so it will be changed out to aluminum.  Mr. Buckley spoke of the condenser inside the ice 
plant also needing replacement.  The Port is applying for a Regional Infrastructure Fund grant that 
would help with that.  The estimated cost of replacement is $120,000.  
 
Mr. Edwards asked about issues with the shipyard in Charleston, losing vessels to other ports and 
not being able to launch larger boats.  Mr. Edwards expressed concern about the future and asked 
what future plans are.  Mr. Scheer spoke of a business in Charleston having to turn business away 
because of these issues.  Mr. Scheer spoke of the logistics of launching these larger vessels within 
the current constraints.  Mr. Burns confirmed Port Staff is working with these businesses much 
more collaboratively to figure out what the solutions may be. Mr. Burns anticipates a solution in 



the near future.  Mr. Edwards expressed the need for a larger travel lift to make Charleston grow.  
Mr. Leberti complimented staff on making progress.   
 
 
C. Business Development & External Affairs – Anna Soderstrom, Chief Commercial Officer 
 
The External Affairs Department consists of three staff, the Chief Commercial Officer, an External 
Affairs Manager, and a Marketing and Media Specialist.  The External Affairs Department 
represents the Port’s commercial interests in the market by following up on leads, soliciting future 
customers and interacting with current customers, conducting market research and trend analysis, 
and developing a mix of communication strategies.  Social media is a key platform for advancing 
those communications.  The External Affairs Department also looks over all real estate leases and 
works with governmental affairs, as well as doing a good amount of grant writing and public 
relations/ stakeholder outreach.   
 
Expenses consist of employee development, including conferences, training, and staff travel, as 
well as marketing materials, much of which is done in-house but also includes swag and other 
leave-behind gifts.  This year the budget also includes memberships and subscriptions for all staff.  
This will be better way to ensure appropriate outreach.  In addition, there are advertising expenses 
such as through the local chamber of commerce and for specific local events.  Expenses also 
include expos and recruitment events, such as the Breakbulk Expo in Houston last year.  There is 
a line item for Professional Services, an example of that being the professional videos contracted 
for this last year.  Office supplies include business cards.  Another line item in this year’s budget 
is for community affairs, which is the Port giving money to local associations.   
 
Mr. Leberti asked if that community giving item includes money for the steelhead and salmon 
enhancement program.  Mr. Burns spoke of historically giving money without much rhyme or 
reason, and the External Affairs group is putting together a committee that will be tasked with 
setting the guidelines for future giving.  That group will intake solicitations and then make 
appropriate decisions with consideration for the Port mission statement.  Ms. Soderstrom stated 
the idea is to develop a consistent framework.   
 
 
D. Port Operations – Thomas Durand, Maritime Operations Manager 
 
The Port Operations Department consists of a staff of 2 FTEs, the Director of Maritime Operations 
and a Maritime Operations Manager.  The mission of this department is to prepare for the future 
while supporting today’s operations, by maintaining and managing Port infrastructure and 
properties.   
 
The Operations Department’s primary focus in the upcoming year will be to manage the Channel 
Modification Project, oversee the safety and security of Port personnel and assets, conduct 
evaluation of all Port properties and navigational infrastructure within the bay, support private 
industrial projects, and support permitting for all Port projects. 
 



Mr. Durand spoke of the Channel Modification Project being a primary responsibility for the 
Maritime Operations Department, working with state and federal authorities to obtain proper 
permits while maintaining a sound budget and an aggressive project scope.  Effective public 
outreach for project details is also being maintained.   
 
The Operations Department is also responsible for the development, oversight and implementation 
of all Port safety and security programs.  During this next fiscal year, the department will continue 
its review and revision of the Port’s Safety Policies and Programs.  This will also include the 
development of Personal Qualification Standards (PQS’s) for equipment and other operations 
throughout the Port, to ensure that all staff receive appropriate training in the same format each 
time.  At the same time Standard Operating Procedures (SOP’s) are being updated.  New safety 
programs are being designed and implemented to include fall protection and hazards 
communication.  This includes conducting all accident and incident investigations.  The Port 
participates as a member of the Coos Bay Harbor Safety Committee and this has been a great 
forum to discuss issues and concerns within the harbor.   
 
The Operations Department will be conducting evaluations of all Port properties and infrastructure 
to include all of the docks, buildings, and land, as well as the navigation channel.  Looking towards 
the future, the Port will continue to work with private industrial projects, to ensure that emergency 
response plans are in place, and looking at navigational needs as vessel traffic increases.   
 
Permitting support for Port projects includes advising staff as to current regulations and 
procedures, to include OSHA, federal, state, or railroad association requirements.  This includes 
management of the unified dredging operations permit, reviewing all permit applications and 
representing the Port related to any regulatory issues.   
 
Mr. Scheer spoke of safety concerns in Charleston in the south portion of the shipyard. Mr. 
Edwards spoke of the floating docks needing to be better secured to the pilings.  Mr. Durand said 
he would investigate these concerns.   
 
 
E. Port Development – Fred Jacquot, Director   
 
The Port Development Department is responsible for the planning, developing and implementing 
of capital improvement projects for all areas of Port operations.  The mission of the department is 
to support the Port’s economic development mission by executing those projects, which are geared 
towards either increasing revenue, reducing operating or maintenance expenses, and/or adding 
capacity to current operations.  The Development Department is an overheard department and does 
not generate any direct revenue.  The department provides technical and project delivery support 
to all other departments by executing strategic level planning of projects, utilizing Port staff and 
outside consultants as needed for construction planning and final engineering. The projects 
constructed use funds managed through the Special Projects Fund.   
 
Priorities for the upcoming year include continuing to develop the internal processes to effectively 
plan, schedule, and finance projects.  Projects progressing this fiscal year include the Timber 
Bridge repairs, the tunnel repairs on the rail, project management of a planning and feasibility 



study for North Spit development, and assisting Charleston staff with replacement of the ice plant 
condenser.  
 
There is also a backlog of existing projects within all areas of Port operations.  Mr. Jacquot stated 
that capital improvement plans are being worked on for each of the three areas of Port operations, 
to identify and prioritize projects, then identify the funding and scheduling needs of those projects.  
The final area of emphasis for this upcoming fiscal year will be to seek funding and develop 
financing plans for identified capital improvement projects.  Mr. Jacquot spoke of the unfunded 
projects on the rail and in the Charleston area, and the need to be prepared at the conclusion of the 
feasibility study to finance the potential development of the maritime industrial terminal on the 
North Spit.   
 
The Development Department’s budgeted amount is approximately $255,000 with the majority of 
that being salary and benefits for 2 FTEs, the Port Development Director and a Project Manager.  
There are also minor expenses included for staff travel and training.  Mr. Jacquot spoke of the 
Special Projects Fund on page 13, with development projects predominately for Charleston.  Line 
item 37 on that page shows the transfer of $143,200 to the General Fund, as reimbursement for 
direct project management expenses from specific grant funded projects. 
 
The net impact of the Port Development Department to the overall budget is approximately 
$255,000 in expenses offset by $143,200 in project management reimbursement, for a net debit of 
approximately $112,000.  Mr. Jacquot asked for any questions.   
 
Mr. Scheer asked about the line item for professional services (page 10, line item 20) that was in 
the previous year’s budget but has been dropped this year.  Mr. Jacquot confirmed that last year’s 
budget anticipated some planning projects that were dependent on grant funding.  Due to the need 
to focus on construction projects that are already in process, the Port will not pursue that this fiscal 
year.  
 
Mr. Leberti asked who does the grant writing and how often.  Mr. Jacquot spoke of planning to 
submit another grant for the rail.  There was a grant written last year for the feasibility study, and 
a few are planned this year for Charleston.  Mr. Burns said the Port applies for an average of about 
a half dozen grants each year and is refocusing on what grants to apply for because of the time and 
energy required.  This year, there was a calculated decision to apply for the CRISI grant.  Mr. 
Jacquot stated the Development Department is continuously planning for grants, that project 
planning work is geared towards being ready to make applications when they become available.  
 
 
F. Railroad Operations – Patrick Kerr, Director 
 
The Railroad Operations Department oversees the operation of the Coos Bay rail line, spanning 
134 miles and three counties.  The economic impact of the rail is budgeted at about 7,300 carloads 
annually.  That is on par with the average from the last four years.  The railroad directly supports 
almost 1,000 living-wage jobs in the communities served, and the economic activity generated by 
the shippers is close to $200 million.  This rail line handles about 1% of the nation’s finished forest 
products, which is significant.   



 
The Railroad Operations Department is the Port’s oversight of the Coos Bay Rail Link services, 
and is responsible for maintaining customer relationships, coordination of the rail maintenance and 
capital projects, and providing oversight of the third-party crossing agreements.  Primary emphasis 
will be to provide safe and reliable rail service while delivering the operations on plan and on 
budget, to develop a track improvement plan over the next two to three years, and to continue 
enhancing the value of the Port’s rail infrastructure.   
 
Projected revenues for the railroad include gross freight revenues from the interchange with Union 
Pacific and other shortlines.  The projected revenues also include the Capital Projects Surcharge 
Fee, which is intended to be applied first to debt service on capital projects including the line 
acquisition and other capital improvement projects, then to urgent maintenance projects not funded 
by external grants during the fiscal year.  In addition, revenue is received from real estate crossings 
and lease agreements, and special fees associated.   
 
Expenses include the CBR management fee, a service provided to operate the line.  Starting this 
year will be the partial repayment of debt services on the loan for the purchase of the rail line.  
Included are also expenses for contracted services for engineering, working on bridge repairs or 
other professional services as needed.   
 
Mr. Kerr asked for any questions from the committee.  Commissioner Farm asked if the debt 
service is provided for in the reserve fund.  Mr. Burns confirmed this.  Mr. Leberti asked what the 
debt service is costing us.  Mr. Burns spoke of the need to move more cars to bring down the cost. 
Mr. Leberti asked about the recent purchase of the Oregon Resources property and whether they 
will use rail.  Mr. Burns said that at this time there is no indication they will use rail.   
 
Mr. Scheer asked about the health insurance amounts, comparing this year’s budgeted amount at 
30% over the previous year’s amount.  Ms. Richardson stated that the previous year we had taken 
an average of the rates for all department and all services used.  Mr. Burns stated the actual expense 
was not as high as projected, and this year the budget number was calculated using the actual 
headcounts and rate for those employees.   
 
Mr. Scheer asked about the 3% cost of living increase for employees, with only a 1.5% increase 
in fees at the Marina.  Mr. Burns stated the figure used is from the State of Oregon which is 
generated in March of each year for February, and this year’s number was 3% for the US Western 
demographic.  Commissioner Farm spoke of the challenge of retaining good employees with an 
unemployment rate of less than 4%, a small labor pool to pull from.   
 
President Kronsteiner thanked Mr. Scheer for his comments.   
 
 
6. CONCLUDING COMMENTS BY JOHN BURNS, CEO 
Mr. Burns spoke of the Port’s constant striving to improve efficiency and performance, and to 
address any shortcomings.  Mr. Burns spoke of criticism being an opportunity to improve.  In the 
last year, there has been an effort to improve after the embarrassment felt by the Port particularly 
with respect to the relationship with this committee and our ability to prepare committee members 



for the budget process.  A similar situation occurred with our audit process, in that we were very 
late in completing audits.  The good news is that the Port is now up to date.  The Port did have 
some issues in the audits with information not being applied consistently and appropriately.  Staff 
have worked diligently to correct these issues.  Between now and the end of June, the Port will be 
establishing an audit committee to assure that everything is in line.  Mr. Burns spoke of striving to 
improve the communication process with this committee, so that members can be prepared ahead 
of time and are able to raise questions and concerns.  Mr. Burns encouraged everyone to let Staff 
know where we can improve further.  Mr. Burns thanked Ms. Richardson for her work in preparing 
this budget, after taking on the role of Finance Director only a few months previously.   
 
Mr. Scheer shared a suggestion to have the last year’s adopted budget and actual budget available 
to committee members in the future, thus allowing comparison of how money has been budgeted 
and spent so far.  Mr. Burns thanked Mr. Scheer for his suggestion.  Mr. Burns pointed out that the 
monthly commission packet on our website has that information, but we can do a better job in the 
future of sharing that information in a more convenient manner.  Mr. Scheer thanked Mr. Burns 
and Port staff for the improved transparency this year.   
 
 
7. PUBLIC COMMENT 
There being no public present to provide comment, Mr. Leberti moved the meeting along by asking 
for any additional committee comments.  
 
 
8. COMMITTEE COMMENT 
Mr. Edwards and Mr. Leberti shared appreciation for the consistency of information sharing and 
the improved transparency.  Ms. Mosieur spoke of the preparation involved, and shared 
appreciation for the process of putting the budget together by utilizing the people who are 
responsible for preparing the budget and then holding them responsible for the results.   
 
 
9. PRESENT THE MOTION TO RECOMMEND THE BUDGET TO THE PORT 

COMMISSION FOR ADOPTION, OR SCHEDULE A FOLLOW UP MEETING  
Upon a motion by Maeora Mosieur (second by Nick Edwards), the Budget Committee voted to 
recommend the budget to the Port Commission for adoption. Motion passed. 
 
 
10. ADJOURN MEETING  
President Kronsteiner adjourned the meeting at 1:45 p.m. 
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