
 
 

 
 

M  E  M  O R  A  N  D  U  M 
 

TO:   Interested Parties 
 

FROM:  David Kronsteiner, President 
 

DATE:   September 19, 2016 
 

SUBJECT:  Port of Coos Bay Commission Meeting Notice 
 
 

The Board of Commissioners of the Oregon International Port of Coos Bay will hold its Regular 
Commission Meeting at 12:00 p.m., Monday, September 19, 2016, in the Port Commission 
Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420.  
 
There will not be an Executive Session for Monday, September 19, 2016. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DK:cm 

 



OREGON INTERNATIONAL PORT OF COOS BAY 
REGULAR COMMISSION MEETING 
12:00 p.m., Monday, September 19, 2016 

Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 
 

D R A F T   A G E N D A 
 

1. CALL MEETING TO ORDER 
 

 
2. INTRODUCTION OF GUESTS AND PORT STAFF 
 

 
 

3. PUBLIC COMMENT 
 
 

4. CONSENT ITEMS                                                                                                                    Page 
5. Approval of August 18, 2016 Regular Commission Meeting Minutes ............................................ # 
6. Approval of August Invoices Totaling $811,509.14 ........................................................................ # 
7. Approval of Contracts Awarded in August and September Totaling $8,150.00 .............................. # 

 
 
 

8. MANAGEMENT REPORTS                                                                                                     Page 
A. Finance and Administration ............................................................................................................. # 
B. Maritime Operations 
C. Charleston Operations ...................................................................................................................... # 
D. Port Development ............................................................................................................................. # 
E. Railroad ............................................................................................................................................ # 

 
 

9. ACTION ITEMS                                                                                                                        Page 
A. Chanel Modification Sec 204 (f)/33 USC 408 Report ................................................ Mike Dunning,  

 
10. OTHER 

 
 

11. INFORMATION ITEMS 
A. Coos Bay Rail Revenue Car Loads – August 2016 .......................................................................... # 

 
 

12. COMMISSION COMMENTS 
 
 

13. NEXT MEETING DATE – Monday, October 17, 2016 
 
 

14. RECESS TO EXECUTIVE SESSION 
 
 

15. ADJOURN 



Consent Items  

 

 

 



DRAFT 
OREGON INTERNATIONAL PORT OF COOS BAY 

Coos Bay, Oregon  
REGULAR COMMISSION MEETING 

6:30 p.m., Thursday, August, 18, 2016 
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 

 
 
ATTENDANCE 
  
Commission:  
David Kronsteiner, President; Eric Farm, Vice President; Brianna Hanson, Treasurer; and James Martin, 
Commissioner.  Bob Garcia was excused.  
 
Staff:  
John Burns, Chief Executive Officer; Fred Jacquot, Director of Port Development; Mike Dunning, 
Harbormaster; Hans Gundersen, Chief Financial Administrative Officer; Lanelle Comstock, Executive 
Assistant/Office Manager; Joe Caruso, Project Manager; Fiona Bai, Communications Assistant; 
Charlotte Menten, Receptionist; and Mike Stebbins, Port Legal Counsel 
  
Media & Guests:  
ILWU Retirees 
 
1. CALL MEETING TO ORDER 
President Kronsteiner called the meeting to order at 6:32 p.m. 
 
2. INTRODUCTION OF GUESTS 
 
3. CONSENT ITEMS 

A. Approval of June 20, 2016 Regular Commission Meeting Minutes 
B. Approval of Invoices for June and July 
C. Contracts Awarded for June and July 

 
Upon a motion by Commissioner Eric Farm (second by Commissioner James Martin), the Board of 
Commissioners voted to approve the June 20, 2016 Regular Commission Meeting minutes, invoices for 
June and July, and contracts awarded for June and July 2016.   
Motion passed.  
 
4. PUBLIC COMMENT 
           
Fiona Bai and Charlotte Menten presented a review of the Railroad Centennial Celebration.  A brief 
summary of the event, including the history behind it and how the port planned to base the 2016 
celebration off the original Jubilee 1916 celebration was given.  They highlighted key players who gave 
them the support needed to plan such an event, including all of those at the CBR office, Hans Gundersen 
and John Burns, as well as all of the staff from both Charleston and the Coos Bay office who put in their 
time over the weekend to work.  They emphasized that the community stakeholders were a big part of 
the planning process, including both the City of Coos Bay and North Bend, the Coos Bay Downtown 
Association, The Coos County Commission, and all of the local volunteers.  They gave a brief 



breakdown of what each day consisted of, the activities, special guests, etc.  In the end the event was 
successful.  There were about 40 articles written, with the potential to reach up to 20 million people.  
There were numerous social media shares and 1247 unique visitors to the app.  They were able to donate 
200 tickets to families in need throughout the community, and sold out of all the other train tickets, and 
the community feedback was extremely positive.  
Mr. Burns congratulated and thanked both Fiona and Charlotte for stepping up and taking control of the 
project.  
  
5.  MANAGEMENT REPORTS 
 
All reports were included except the financials.  John Burns assured the Commission that they will 
receive those as soon as possible, and that they were delayed because of where some of the closing dates 
fell for the month.   
 
6.   ACTION ITEMS/REPORTS 
 

A. Nutria Removal Interagency Cooperative Agreement  
 

On November 19, 2015, the Port Commission approved a motion to authorize Commission 
President David Kronsteiner to execute an Intergovernmental Agreement (IGA) between and 
among the Port, the City of Coos Bay and the Coos Bay School District for removal of invasive 
Nutria on the parties’ Eastside Properties upon final review and acceptance of agreement language 
by the Port’s legal counsel. 
 
The Agreement, as then written, was specific to the actual cost and period of the Agreement. 
Discussion during the November meeting indicated that Staff should revisit the language of the 
Agreement to provide for a longer-term solution to the issue. In an effort to address that need, 
Staff continued its discussion with City of Coos Bay Staff. Since the contract for actual services 
is between the City and the United States Department of Agriculture/Animal and Plant Inspection 
Service, the language of the IGA was amended by both the Port’s and the City’s legal counsel to 
allow for coordination “on any changes to the project, which may include changes to the contract 
amount or period of contract.” The IGA was further revised in title to an Interagency Cooperative 
Agreement (ICA). Staff believes that this will sufficiently allow Port staff to effectively manage 
our participation in the project’s goal to mitigate damage caused by Nutria on the Port’s Eastside 
properties as the need arises. 

 
Upon a motion by Commissioner Eric Farm (second by Commissioner Brianna Hanson), the Board of 
Commissioners voted to approve the Authorization of Commission President David Kronsteiner to 
execute an Interagency Cooperative Agreement (ICA) between the Port and the City of Coos Bay for 
removal of invasive Nutria on the parties’ Eastside properties. 
Motion passed.  
   

B.  Stantec Task Order 16 
 
In July 2012, the Port completed a Professional Services Agreement with Stantec Consulting 
Services Inc. that included initial task orders in support of the Coos Bay rail line’s bridges. 
Throughout the major rail and bridge rehabilitation projects completed to date, Port staff has utilized 
the expertise of Stantec Consulting Services as a resource for bridge and water crossing engineering, 



project management support services, and technical support services for development of the Coos 
Bay Rail Link Bridge Management plan. 
 
To comply with the Federal Rail Administration’s (FRA) mandates for bridge management, all 
bridge structures must be inspected and load rated in their current configuration and condition. If a 
structure’s condition or configuration does not meet FRA mandated criteria, the structure must be 
repaired or replaced, or operational conditions (i.e. weight or speed limits) over that structure must 
be revised to meet the mandated criteria. 
 
The Coal Bank Slough bridge is a 3 section, wood and steel structure crossing Coal Bank Slough at 
the south end of the Coos Bay Rail Yard in Coos Bay, Oregon. The structure is 284 feet long, with 
wood and steel approach spans leading to a 100-foot-long steel deck plate girder. Located at MP 
769.11, it is 16 miles from the south end of the Coos Bay Rail Line, and approximately 50% of all 
traffic on the line originates south of this bridge and crosses the structure to reach Eugene, Oregon, 
or other locations on the line. 
 
Initial inspections in 2007 indicated multiple structural condition issues with the Coal Bank Slough 
Bridge structure, as did subsequent annual inspections by Stantec and Railstar Engineering. These 
conditions include failing bearings and bracing in the deck plate girder, and deteriorated piles and 
pile caps in several of the timber bents. Additionally, the timber piles under the concrete abutments 
for the deck plate girder have deteriorated to the point that these abutments no longer support the 
deck plate girder span, and severely impact the load capacity of the structure. Furthermore, the 
previous Coast Guard permit for this structure has expired, and will require a full navigation 
assessment and new Coast Guard permit at this location. 
 
Consultation with ARG Transportation management staff, Coos Bay Rail Link (CBR) operational 
staff and Port Staff occurred in December 2014 to develop plans to address the identified issues on 
the Coal Bank Slough bridge. Based on the structure’s importance to operation of the line, the 
limitations of the current configuration to be readily repaired, and the structural integrity of existing 
structural members, it was determined the best course for this structure would be to replace it with a 
modern structure designed to meet the load and speed limits planned for future traffic on the line. 
Port staff worked with Stantec and CBR to develop a design scope of work, and Port Staff requested 
a fee proposal from Stantec to cover the planned project. 
 
Based on consultations with Stantec during development of the requested fee proposal, port staff 
elected to limit the initial design work to a 30% level. This initial design effort will analyze potential 
design alternatives utilizing steel or concrete spans; identify and initiate required permits, include the 
US Coast Guard Navigation Assessment; survey the existing site and structure; develop the 
preliminary design for the planned bridge; and provide an initial construction cost estimate. 
Information developed during this phase of design will provide input to the final design, and will 
provide needed information for Port and CBR staff to identify the final preferred alternative for the 
structure. The 30% design fee proposal has been reviewed by Port staff, and has been determined to 
address the expected requirements for the design. 
 
The 30% design fee proposal identifies the specific scope of work, deliverables, and period of 
performance for the 30% design phase of the Coal Bank Slough Bridge Replacement Project. The 
fee for the identified scope of work is not to exceed $280,706. Funding for this work will be from 
the $10 Million Oregon Department of Transportation (ODOT) grant awarded to the Port in 2013. 
Funds for this grant were made available to the Port in February, 2015. Stantec estimates completion 



of the design to the 100% level will require an additional $300,000 to $350,000, and will be 
determined at the completion of the 30% design work. The 100% design work will finalize bridge 
and track design, permitting, and geotechnical and hydrology work necessary for construction, and 
will likely be funded from the second ODOT $10 million grant authorized in 2015. A task order 
specific to completing the 100% design will be developed and brought before the Commission at that 
time. 
 
Port procurement rule 5.2.2 requires specific authorization from the Commission in their role as the 
Local Contract Review Board to execute Personal Services contracts in excess of $250,000. 
 
Upon a motion by Commissioner James Martin (second by Commissioner Eric Farm), the Board of 
Commissioners voted to approve the Authorization of CEO John Burns to execute Stantec Consulting 
Services, Inc. Task Order 16 for the 30% engineering work for the Coos Bay Rail Line Coal Bank 
Slough Bridge Replacement Project no to exceed fee of $280,706. 
 
Commissioner Hanson asked Mr. Jacquot about the status of the pedestrian walkway over the Coal 
Bank Slough.  Mr. Jacquot said the walkway was originally proposed to look for a way to reduce 
trespassing across the current bridge.  The current thought is to place security measures to prevent 
trespassing on the bridge as much as possible.  Such as locked gates, but because of its location it still 
might be somewhat of a nuisance.  
Commissioner Kronsteiner asked if there have been any preliminary estimates between a fixed span 
and a movable span? 
Mr. Jacquot said a fixed structure is estimated to cost around $3.5 million, a movable structure similar 
to current design could be $8-10 million, and a more significant bascule type design would be closer to 
$15-18 million.  It may not be feasible to install a movable bridge on a slough that has been almost 
non-existent since the 80’s.   
Motion passed.  
   

C.  Stantec Task Order 19 & 20  
 
In July 2012, the Port completed a Professional Services Agreement with Stantec Consulting 
Services Inc. that included initial task orders in support of the rail line’s bridges. Throughout the 
major rail and bridge rehabilitation projects, Port staff has utilized the expertise of Stantec 
Consulting Services as a resource for bridge and water crossing engineering, project management 
support services, and technical support services for development of the Coos Bay Rail Link Bridge 
Management plan. 
 
To comply with the Federal Rail Administrations (FRA) mandates for bridge management, 
inspections and load ratings of concrete water crossings structures must be performed. Stantec 
Task order 19 authorizes Stantec to conduct above water engineering and condition inspections 
for all of the concrete water crossings on the Coos Bay Rail Line. This scope covers 10 distinct 
water crossings comprised of 188 separate concrete spans of various types and lengths, and will 
be completed for a not to exceed fee of $103,788. 
Task order 20 authorizes Stantec to develop the FRA mandated engineered load ratings for the 
concrete water crossings on the line. This scope includes review of the inspection records 
developed in task order 19, engineering analysis of each span for each water crossing, and a 
detailed report for each structure denoting the structure’s compliance with the current load 
requirements for the line, and identifying any deficiencies in the structure. This scope will be 



completed for a not to exceed fee of $17,220. The combined scope of work for task orders 19 and 
20 will be completed for the not to exceed fee of $121,008. 
 
These task orders will be funded by the $10 Million Oregon Department of Transportation grant 
awarded to the Port in 2013. Funds for this grant were made available to the Port in February 2015. 
While each of these task orders falls under the $250,000 threshold allowed for CEO authorization 
for budgeted personal services contracts under Port procurement rule 5.2.1, it has been staff 
practice to request commission authorization when total task order values for a single contractor 
exceed the $250,000 threshold. With the Coal Bank Slough Replacement 30% Design project, 
and other projects planned with Stantec for this fiscal year, that threshold will be exceeded. 
 
Upon a motion by Commissioner Eric Farm (second by Commissioner James Martin), the Board of 
Commissioners voted to approve the Authorization for CEO John Burns to execute Stantec Consulting 
Services, Inc. Task Order 19 and 20 for the not to exceed fee of $121,008.  
Motion passed. 
 
 

D.  McMillen Jacobs Task Order 2 
 
In March 2012, the Port completed a Professional Services Agreement with McMillen Jacobs 
Associates (Jacobs) for engineering services for tunnel design, construction, and rehabilitation 
projects on the Coos Bay Rail Line. Under that agreement, Jacobs has provided engineering and 
project support for tunnel structural repairs and engineering assessments. 
 
Previous inspections and assessments conducted by Jacobs and operations and condition reports 
from Coos Bay Rail Link (CBR) personnel have identified structural issues in several of the tunnels 
requiring repairs and improvements to meet current and planned operations and safety goals. The 
general age and history of use of these tunnels, the track grade conditions through the tunnels, and 
the general hydrology of the Oregon coast and Coast Range mountains have caused deterioration 
of the tunnel structures which have previously disrupted train operations along the line. To address 
these issues, Port staff intends to develop and construct a project that will repair and improve 
structural systems in the tunnels to sustain continued operations throughout a planned 20-year 
useful life. McMillen Jacobs Associates task order number 2 will develop the engineering and 
construction documents necessary to construct the planned project. 
 
The planned scope of work for the requested engineering services includes inspections; 
development and presentation of concept designs; and development of final design and 
construction documents. The planned scope will be comprehensive and include all 9 tunnels, 
though several tunnels are expected to require only minor repairs. The project will not increase 
tunnel height clearance, but will also not reduce existing clearances. 
 
Construction of the structural improvements is planned to combine with construction of the 
planned drainage system improvements. The planned improvements will depend on specific 
conditions in each tunnel, but include removal of failed timber sets and replacement with 
reinforced concrete; repairs to spalled shotcrete and gunite surfaces; replacement of missing crown 
lagging; and replacement of failed timber footings with concrete. Task order 2 will also include 
engineers’ estimates for construction of the planned work for each tunnel. 
 



Funding for this task order will be from the ConnectOregon V grant awarded to the Port in 2014, 
for a proposed not to exceed fee of $138,000. The engineering process is expected to continue 
through winter 2016/2017, with the project ready for construction in late spring or early summer 
of 2017. 
 
Construction for the structural improvements is covered under the ConnectOregon V grant, and 
will be combined with funds from the ODOT $10 Million Grant authorized in 2015 and the 
FASTLANE Grant funds expected in late 2016 to complete the structural and drainage system 
improvements for all nine tunnels on the line. 
 
While this task order falls under the $250,000 threshold allowed for CEO authorization for 
budgeted personal services contracts under Port procurement rule 5.2.1, it has been staff practice 
to request commission authorization when total task order values for a single contractor exceed 
the $250,000 threshold. With the work in process under Jacobs Task Order 1 and the expected 
work coordinating permitting requirements for our anticipated FASTLANE grant, it is expected 
that projects planned with Jacobs for this fiscal year will be exceed that threshold. 
 
Upon a motion by Commissioner Eric Farm (second by Commissioner Brianna Hanson), the Board of 
Commissioners voted to approve the Authorization of CEO John Burns to execute McMillen Jacobs 
Associates, Inc. Task Order 2 for Tunnel Structure Improvement Engineering for the not to exceed fee 
of $138,000. 
 
Mr. Kronsteiner asked if this is the ‘light at the end of the tunnel?’ for this project.  
Mr. Jacquot said the new design and drainage system is estimated to give a 20+ year life span, 
particularly with routine maintenance.  
Motion passed. 
 

E.  2016Res11: Declaration of Emergency for Dredging of Charleston Marina 
 
From December 2015 thru February 2016, the Oregon Coast experienced severe winter storms. These 
storms transported large quantities of sediment (sand) into the access channel of the Marina in the 
vicinity of Pt Adams. The only waterside fuel dock and a port owned 10,000 sqft fish processing 
facility and dock is located adjacent to this access channel. As a result of this shoaling, the floating fuel 
dock rests on the bottom during periods of low water, not allowing vessels to refuel during these tidal 
stages. The processing dock face is not accessible during any tidal stage, rendering this facility useless 
for waterside offloading and operations. This access channel also serves a large private fish processing 
facility within the inner basin, making the channel a vital link to its operational and fiscal success. 
 
The beginning of this access channel is part of the federal navigation channel and is maintained by the 
USACE. This area was dredged by the USACE in 2015 and was not originally slated for maintenance 
in 2016, but the excessive migration of sediment into the access channel this winter has forced the 
USACE to contract for maintenance dredging at this section of the federal navigation channel in 2016. 
At the time the USACE went out to bid for the work, it was estimated that approximately 12,000 CY 
migrated into the channel. Following a pre-dredge survey in July 2016, the estimate volume to be 
dredge doubled to over 24,000 CY. 
 
The mobilization costs for this type of dredge equipment to Coos Bay can be in excess of $200,000.00. 
Fortunately, the USACE has this equipment mobilized to conduct dredging within the federal channel 



adjacent to the Marina’s emergency dredge prism. Contracting this equipment for the Ports work will 
result in a significant savings and take the emergency dredge prism to an authorized depth of 
approximately -15 MLLW. 
 
On Tuesday, July 26, 2016, the Chief Executive Officer declared an emergency existed and selected a 
contractor to conduct emergency dredging in the vicinity of the Marina access channel near Pt Adams. 
The Port selected J.E. McAmis (USACE contractor) as the contractor with experience and equipment 
necessary to complete the dredging. 
 
Upon a motion by Commissioner Eric Farm (second by Commissioner James Martin), the Board of 
Commissioners voted to approve the Adoption of Resolution 2016Res11 ratifying the Declaration of 
Emergency by CEO John Burns, including the execution of the contract with J.E. McAmis to conduct 
emergency dredging at the Charleston Marina Complex.   
Motion passed. 
 

F.  Disposal of Surplus Property  
 
Over time, the Port accumulates surplus personal property as older equipment and materials are 
replaced with newer materials, areas of operations are phased out, or when items are abandoned 
and/or obtained through the auction process. When sufficient quantities of such materials and 
equipment are accumulated, it becomes necessary to dispose of the surplus property. The surplus 
property includes property the Port has determined is not needed and unlikely to be needed for Port 
operations. 
 
Section 6 of the Port’s Local Public Contracting Rules Requires the Chief Executive Officer to 
identify Port surplus property and recommend the means of its disposal to the Port Commission, as 
the designated Local Contract Review Board (LCRB). The policy sets forth specific criteria for the 
disposition of surplus personal property. 
 
Much of the Port’s surplus property has little to no value to the Port or its operations. It is inefficient 
to continue to bring individual action items to the Commission for the disposal of such property. 
Therefore, Port staff is requesting the Commission, as the LCRB, name the Chief Executive Officer 
as its designee for determining and authorizing the methods of disposal of surplus property with little 
to no value to the Port for the remainder of Fiscal Year 16-17 in strict accordance with written 
policy. 
 
All surplus property will be evaluated against policy before disposition. If any items are determined 
to not meet the specific criteria set forth in policy, Staff will present an action item for the 
Commission’s consideration upon that determination. 
 
Upon a motion by Commissioner Eric Farm (second by Commissioner James Martin), the Board of 
Commissioners voted to approve Naming CEO John Burns as the Local Contract Review Board’s 
designee for determining and authorizing the methods of disposal of surplus property with little to no 
value to the Port for the remainder of Fiscal Year 16-17 in strict accordance with written policy.  
Motion passed. 
 
    
7. OTHER  



  
 
8. COMMISSION COMMENTS 
 
 
9. NEXT MEETING DATE – 6:30 p.m., Monday, September 19, 2016. 
 
 
10.   RECESS TO EXECUTIVE SESSION 
 
 
 
11.   ADJOURN    
 
President Kronsteiner adjourned the meeting at 7:09 p.m.   



M  E  M  O  R  A  N  D  U  M

To:
From:
Date:
Subject:

A/P checks issued per NetSuite financial system 572,289.34        
Payroll disbursement per Umpqua Bank statement 142,082.13        
Misc electronic disbursements per Umpqua Bank statement 97,137.67          

Total Disbusements 811,509.14$      

John Burns, Chief Executive Officer
Mary Green, Accounting Clerk
September 13, 2016
Invoices Paid for Commission Approval through August 31, 2016



 

 
 
 
 
 
 

MEMORANDUM 
 
 

TO:                            John Burns, Chief Executive Officer 
 
FROM:                      Hans Gundersen, Chief Financial and Administrative Officer 
 
DATE:                     September 12, 2016 
 
SUBJECT:                Contracts Awarded for August and September 2016 

 
 

 
The following are bids that were awarded and contracts authorized and signed by the Chief Executive 
Officer during the month of February and March. All solicitations were reviewed by Port legal counsel 
and all contracts comply with the requirements of the Local Public Contracting Rule 2.8.1- 3. 
 
The following projects are included in the current fiscal year budget: 

 
Contract Description Cost 

David Evans and 
Associates 

Coos Bay Swingspan 
Cable Replacement 

$8,150.00 

 Total Contracts Awarded for this period:              $8,150.00 
 

 



Management  

Reports 

 

 



 
 
 
 

M  E  M  O  R  A  N  D  U  M 
 

TO:   John Burns, Chief Executive Officer 
 

FROM:  Hans Gundersen, Chief Financial & Administrative Officer 
 

DATE:   September 16, 2016 
 

SUBJECT:  Finance & Administration Management Report  

 
We can now present General Fund preliminary results for August 2016, fiscal year-to-date for the 
first two months of the 2016-17 fiscal year and a projection for the fiscal year end. 
 
We introduce this month a new presentation format, which combines the three prior schedules into 
one, adds comparisons to the prior year and provide summarized data for each of the Port’s six 
departments.  Last year’s data, particularly the first six months were entered during a period of 
restructuring and reimplementation of the NetSuite financial system.  Therefore, line by line 
comparisons will likely not be accurate.  We elected to show these columns anyway to illustrate 
where we aspire to go with our financial reporting.  The report’s layout directs the focus on operating 
revenue by department and major activity, total operating expense and operating result. 
 
While the adopted FY 2016-17 budget does not yet achieve it, it is the long-term financial objective 
that the operating result should be positive – meaning that the Port’s operating revenues should cover 
all operating expenses.  The current fiscal year provides a step towards that goal. 
 
The report goes on to show total other income and expense by major category – property taxes, debt 
service and General Fund sourced capital expenditures are the major elements – to arrive at the Net 
Result.  It should be noted that variances are judged to be good [black] or bad [red].  Actual 
achievement less than plan for revenue is “bad”, while the same for an expense is “good” – and visa- 
versa for actual achievements greater than planned.  Port staff welcomes your comments and 
suggestions for further improvements to the report format.   
 
Month of August 
• Port generated fee based revenues of $709K, which was $49K or 7% more than planned.  Rail 

Ops were right on target and both Marina and RV-Park had strong months.  External affairs 
showed $14K in revenue reflecting sale of RR Centennial merchandize, which had originally been 
planned as give-aways. 

• Total operating expenses were $667K, or $124K [16%] less than planned.  This reflects savings 
from operating with less than a full complement of budgeted staff and less use of professional 
services and major maintenance projects.  This is not a trend that is expected to continue.  We 
also expect some residual RR Centennial expenses. 

• The operating result was $42K or $174K better than plan.  It is significant to note that a break-
even result means that all operating expenses were covered by operating revenues. 

• The net result for August was a surplus of $48K, and $137K better than budgeted.   
 

 



August year-to-date [2 months] 
• Port generated fee based revenues of $1.295K, which was $61K or 5% less than planned.  Rail 

Ops is 8% behind and Charleston Ops is 2% behind plan after a slow July start. 
• Total operating expenses were $1.269K, or $339K [21%] less than planned.  This reflects savings 

from operating with less than a full complement of budgeted staff and less use of professional 
services and major maintenance projects.  This is not a trend that is expected to continue.  We 
also expect some residual RR Centennial expenses. 

• The operating result was $26K or $278K better than plan.  It is significant to note that a break-
even result means that all operating expenses were covered by operating revenues.  While this has 
never been achieved on a sustained basis, as noted above it is a long term objective in order to 
free up more financial resources to capital expenditures, infrastructure investments and economic 
development. 

• The net result for YTD August was a surplus of $48K, and $232K better than budgeted.  This is 
slightly less than expected because of the adjustment of $25K error discovered in July’s report.  
 

2016-17 Fiscal Year End Projection 
The Port is off to a slow, but good start.  However, outlays associated with the Railroad Centennial 
will be greater than initially planned and will be felt in both August and September – a little later 
than budgeted.  The Y-E surplus is now projected to $518K – up from $286K, assuming we execute 
the adopted budget for the remaining 10 months.  
 
Other comments 
 
The total cash balances in all bank accounts at August month end were $3.450,647 with interest 
earnings of $1.675.  The interest rate remained at .03% pa in the bank’s money market account, and 
the Local Government Investment Pool (LGIP) interest rate stood still at .92% pa.  This includes the 
receipt of $796K reimbursement from ODOT for FY2015-16 railroad projects. 
 
Port staff changes 
 
The Port hired Rob Thomas into the newly budgeted Apprentice I position on the Charleston 
maintenance team.  We are pleased to announce that Chris Cranford and David Stevenson have been 
promoted to Apprentice II, and Michael Stonesifer was promoted to Maintenance Manager.  Cheryl 
Charitar was promoted to Office Administrator in Charleston where she will lead the administrative 
team.  Kay Knight was promoted to RV-Park Coordinator.  Lanelle Comstock was promoted to 
Administrative Services Manager with primary focus on Records Management, HR and IT issues.  
Charlotte Menten was promoted to Administrative Assistant and will report to Ms. Comstock.  Ms. 
Menten will take on all office administrative duties in Coos Bay formerly performed by Ms 
Comstock. 
 
When Port staff put together the current year’s General Fund budget, we assumed a 2.0% merit pool 
based on projected baseline compensation.  Market research from external source for 2017 now 
suggests that raises will likely be in the 2.6% to 2.8% [Compensation Resources, Inc.].  Port staff 
believes that if these projections turn out to be accurate, we may face budgetary pressures later this 
fiscal year.  
 



 
 
 
 

M  E  M  O  R  A  N  D  U  M 
 

TO: John Burns, Chief Executive Officer 
 

FROM: Mike Dunning, Director of Maritime Operations 
 

DATE: September 12, 2016 
 

SUBJECT: Maritime Operations Management Report 

 
Channel Modification Project - I continue to participate in the channel modification project by 
attending working groups, project delivery team meetings and completing assigned tasks related 
to the project.  The project continues to conduct and evaluate Geotechnical investigation in support 
of the project and fine tune the Dredge Material Management Plan (DMMP).  
 
Dredging – I reviewed the draft Regional General Permit (RGP-9) released for public notice and 
comment.  RGP-9 is an effort by the USACE to streamline the permitting process for dredging and 
routine maintenance activities within marine facilities. After discussion with Corp staff, it does not 
appear that the permit will meet its intended goal. I will submit my comments to the USACE for 
their review.  The Department of State Lands (DSL) is also working on a similar permit at the state 
level.   
 
Harbor Safety Committee (HSC) – The HSC steering committee meeting is scheduled for 
September 23rd. This meeting will include various stakeholders from the maritime community and 
is intended to evaluate and make recommendations to the draft HSC Charter. Once this review is 
complete, a full HSC meeting will be scheduled in late October. I will be attending the annual 
National Harbor Safety Committee meeting in Portland the week of 12 September.  
 
Safety and Security- We are experiencing a more than average number of campers squatting on 
the Port’s North Spit properties. Staff is evaluating the need for additional signage and working 
with the Sheriff’s department to have these campers removed from Port property.    
 
 
 



 
 
 
 

M  E  M  O  R  A  N  D  U  M 
 

TO: John Burns, Chief Executive Officer 
 

FROM: John Buckley, Harbormaster 
 

DATE: September 12th, 2016 
 

SUBJECT: Charleston Operations Management Report 

 
The Staff at Charleston Marina Complex are busy every day ensuring our customers are taken care 
of. As the tourist season begins to wind down it is allowing the staff more time to maintain 
equipment and make repairs to infrastructure. Tuna continue to be within reach of most “Sportys”, 
the parking lots in the mornings continue to be filled along with the RV park and yurt rentals.  
 
Travel Oregon Matching Grant Application- Unfortunately Charleston Marina did not make 
the cut to be included in this year’s Grant process.  The Review Committee felt the construction 
of one yurt would not be a large enough incentive for visitors to come to the port. They would like 
to see several yurts built to help the port become a larger visitor destination. They applauded our 
efforts to have the yurt be ADA accessible.  
 
Dredging at the Charleston Marina- McAmis Inc. has completed the dredging within the 
Charleston Marina. They removed 14,000 Cubic Yards and brought the Dredge Material 
Management Unit (DMMU) to 14’ throughout the prism. This dredging included the area in front 
of the fuel dock and point Adams building which are now clear.  
 
IGA with IFA for the operation and care of the State Dredge “The Laura”- We have just 
received back the IFAs edited version of the IGA and we are currently reviewing the agreed upon 
changes. The Dredge, workboat and associated equipment have been delivered to Gold Beach and 
are now available for an accredited Marine Surveyor to provide a condition/work/repair list. POCB 
Maintenance staff will be in Gold Beach on the 14th and 15th of September to assemble the dredge 
and prepare it for placement in the water. 
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M E M O R A N D U M  
 
 

TO: John Burns, CEO 
 

FROM: Fred Jacquot, Director of Port Development 
 

DATE: September 12th, 2016 
 
SUBJECT: Development Department Management Report 
  
Charleston: 
Project Manager Joe Caruso has been consulting with Cleanwater Technologies and Reid 
Middleton Engineering to develop a work plan to initiate the demonstration pilot test of the planned 
Charleston Stormwater System Upgrade technology.  Reid Middleton has responded with a draft 
work plan which is currently under staff review.  The project goal is to have the demonstration 
equipment in place by November 1st to take advantage of the expected rainfall for testing, and to 
have the final project completed by June 30th, 2017. 

Development staff requested and received a fee proposal from Reid Middleton to develop 
preliminary engineering for a discharge bypass system for the Barview Upland Disposal Site 
Rehabilitation project.  Port staff expects the discharge bypass system concept will overcome 
agency concerns about discharging saline or brackish water into the freshwater wetland west of 
the site.  The current project plan calls for presenting a preliminary discharge bypass system 
concept to the regulatory agencies involved to solicit project support.  Once Port staff has 
successfully received agency support for the concept, work will proceed to develop the bypass 
system as part of the overall rehabilitation project.  Development Department staff expect to 
release Reid Middleton to complete the preliminary engineering this week, and expect to have a 
concept proposal to present to agency staff in November. 

A Request for Proposals for the Mobile Boat Lift was submitted electronically to multiple 
manufacturers on September 2nd, and will be advertised in the paper of record as required on or 
before September 16th.  Currently, the deadline for proposals is September 30th, 2016.  After the 
proposal deadline has passed, received proposals will be reviewed and ranked, and a preferred 
supplier will be selected.  Port staff will present the results of the review and the preferred supplier 
to the Port Commission at a regularly scheduled meeting, and request authorization to execute a 
contract with the preferred supplier at that time. 

The final list of selected projects for ConnectOregon VI (COVI) was announced by the Oregon 
Transportation Commission (OTC) in August.  The OTC approved 39 projects, including a project 
for Sause Brothers here in Coos Bay, and for Fred Wahl Shipbuilding in Reedsport.  Our COVI 
project was not selected, but Development Department staff will work to progress project planning 
for the Shipyard expansion to better position ourselves for future funding opportunities. 
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Maritime Industrial: 
The Coos County North Bay Urban Renewal Agency (CCURA) Plan Amendment Consultation 
solicitation was submitted to selected consultants on August 15th, and quotes are due September 
16th.  Once the deadline has passed, received quotes will be reviewed by the CCURA advisory 
committee who will determine what actions to take next.  Current planning anticipates selecting a 
preferred consultant at the scheduled September 27th, 2016 meeting. 

Development Department staff will begin work to develop a comprehensive Maritime Industrial 
Capital Improvements Plan for port owned properties this quarter. 
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M  E  M  O  R  A  N  D  U  M 
 
 

TO: John Burns, CEO 
 

FROM: Fred Jacquot, Director of Port Development 
 

DATE: September 12th, 2016 
 

SUBJECT: Railroad Department Management Report 
  

 
 
General: 
Ray Bucheger of FBB Federal Relations set up a conference call with Robert Mariner, Deputy 
Director, Office of Infrastructure Finance and Innovation with USDOT to debrief Port staff about 
our TIGER VIII application.  Mr. Mariner began by giving a summary overview of the grant 
program and how the review process progressed.  For the TIGER VIII grant program, USDOT 
received 585 eligible applications totaling over $9.3 billion in requested funds.  The enabling 
legislation for this program requires the Secretary of Transportation to select the projects, and to 
disburse available funds geographically and modally.  The 585 projects went through an initial 
review conducted by 12 teams of 3-4 staff members from various departments in the DOT to rate 
the projects against the grant criteria, and to evaluate the projects technical and economic 
likelihood of meeting grant deadlines for commitment of funds.  583 of these projects were passed 
on as acceptable, recommended, or highly recommended to the Senior Review Team, consisting 
of various members of the Secretary of Transportation’s senior staff. 

The senior review team was charged with “…whittling down to a much more manageable list of 
“highly rated” projects….”.  The senior review team advanced 230 projects totaling a little more 
than $3 billion to the Secretary of Transportation as “highly rated”.  From that list, the secretary 
selected 40 projects totaling just over $484 million.  Although our project was not selected for 
funding, it did make it through all of the review process and was presented to Secretary Foxx as 
one of the 230 “highly rated” projects.  When staff asked if the review teams noted any specific 
weaknesses in our application, Mr. Mariner replied that our project was very strong, and the team 
did not identify any areas of weakness, question, or concern.  We asked if there were any other 
USDOT or Federal funding opportunities we should consider for the project, and Mr. Mariner 
indicated that other than TIGER and FASTLANE, he was not aware of any other grant programs 
this project would be eligible for.  Mr. Mariner indicated that TIFIA and RRIFF loans could be 
possible, if we wished to consider a loan for the project.  Although we were not in the final funding 
for this round of TIGER, Mr. Mariner stated that we had a strong project, well presented, and well 
aligned with the grant criteria. 
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Mr. Mariner indicated that a 9th round of the TIGER program is subject to the congressional 
budgeting and authorization process, and USDOT does not expect a full authorization to occur 
until after the November election.  To his knowledge, there is no pending changes to either TIGER 
or FASTLANE that would make our project ineligible for future grant opportunities under either 
program. 

USDOT officially announced the 2016 FASTLANE award recipients, including our $19.55 
million tunnel rehabilitation project, on September 7th, 2016.  On September 8th, Port staff was 
contacted by Mr. Robert Bouchard, FASTLANE Program Manager for the USDOT Maritime 
Administration (MARAD).  Mr. Bouchard was the project Manager for the Port’s past TIGER 
grant, and will be coordinating efforts to draft and execute the grant agreement for the FASTLANE 
award on our project.  Staff discussed details with Mr. Bouchard, and we expect a conference call 
within 2 weeks with USDOT staff, Port Staff, Port project consultants, and possibly Oregon 
Department of Transportation (ODOT) staff to initiate the grant process.  MARAD has been 
selected to be the Federal department administering the grant for our project because of our status 
as a Port and our past relationship with MARAD on our previous Federal USDOT grant. 

Operations: 
CBR handled 645 revenue car loadings for August, 2016, which brings the monthly average back 
in line with earlier months.  Year to date loadings of 5,054 cars is up 135 cars, or 2.74%, over this 
time last year, but 25 cars down over the same period in our record year of 2014.  If the current 
revenue car pace continues we can expect between 7,542 and 7,581 cars for the year. 

Nationwide revenue car loadings are still down over 2015 by over 7% – Progressive Railroading 
reported that August was down 7.3% for car loadings nationwide, and 2016 is 7.3% down from 
2015. 

The Coos Bay swing span bridge continues to operate under temporary generator power.  David 
Evans and Associates expect to submit a draft permit application for Port staff review shortly, and 
has been coordinating with local agency staff to ensure known concerns are addressed.  At this 
time, Port staff and DEA is confident that a permit will be in place for this work to take place early 
in the upcoming in water work window.  Once we have an approved permit, Port staff will 
coordinate the cable replacement work with Kyle Electric and CBR staff. 

Projects in Progress: 
PBS Environmental conducted initial sampling of the Coos Bay Rail Yard oil spill site, reported 
by CBR earlier this summer.  PBS is preparing a baseline estimate of the impacted soil volume, 
and a draft project plan for removal and replacement of those impacted soils.  Project Manager Joe 
Caruso will continue to work with PBS to develop the scope of work for the final excavation 
project, and will develop the contracting documents necessary to solicit for that work. 

Revision of the Greenhill Road Crossing Project Contract documents is nearly complete, and a 
solicitation to contract the railroad and signalization work will go out as soon as those revisions 
are finalized.  Lane county has returned the road to service with stop signs and flashing beacons.   

The final plans and bid documents for the steel bridge repair project have been under legal and 
staff review, and will be finalized in September.  A planned advertising and solicitation schedule 
will be developed during document review and revision. 

Stantec Consulting Services has completed 90% design on the Vaughn Viaduct Bridge 
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Replacement project.  Port staff is working with our legal team to develop the process for the 
acquisition of the required right of way for the project, and has conducted initial surveys of the 
property with the landowner’s permission.  Right of Way acquisition will be necessary to 
accommodate the planned bridge alignment and the “cut and fill” work necessary to support the 
replacement bridge.  Once the acquisition process has been defined, staff will report to the 
Commission the planned actions and authorizations that will be needed to complete the transaction. 

The work proposed in the FASTLANE Grant Application for tunnel rehabilitation continues 
through permitting and engineering.  McMillen Jacobs Associates has provided 60% design plans 
for the drainage improvements on the six tunnels selected, and is awaiting Port staff review and 
comments on those plans.  Engineering for structural repairs of all nine tunnels has been 
authorized, and will begin with a site visit likely to occur in September or October.   

A change request has been submitted to ODOT staff for our ConnectOregon V (COV) grant.  The 
request modifies the project completion dates for the COV grant to align with our more 
comprehensive FASTLANE project, and indicates the reasons for the requested change, including 
the additional engineering work driven by the drainage system needs; additional permitting 
activities now required for the FASTLANE grant (National Environmental Policy Act (NEPA) 
certification); and the shift in project strategy towards a combined, comprehensive structural and 
drainage system project.  Staff expects the change request to be approved within the next 30-60 
days. 

McMillen Jacobs has submitted a NEPA compliance proposal for the Tunnel Rehabilitation 
Project at staff request.  The proposal is under staff review, and will likely be presented for 
authorization at an upcoming Commission meeting. 

The request for quotes package for urgent need timber bridge repairs is pending completion of the 
contract documents and final scope of work.  This package is planned to go to bid this quarter. 

Stantec Consulting Services has initiated work on the Coal Bank Slough Bridge Replacement 
project by contacting US Coast Guard personal to identify necessary steps to complete the 
navigation assessment and bridge permitting process. 

Stantec Consulting Services has also initiated work on the concrete bridge inspections and ratings.  
Inspections are expected to complete by September 15th, with draft inspection reports expected for 
staff review by October 15th, 2016. 

 

Projects under Development: 
Project Manager Joe Caruso has developed a project plan for repairs to the Coos Bay Yard 
protective berm that runs between the Coos Bay railyard and the bay.  The City of Coos Bay 
requested Port involvement in a project to repair the paved walkway along that berm, but before 
the walkway can be repaired structural repairs must be made to the berm itself.  The berm serves 
as protection for the Coos Bay yard against tidal and storm surges from the bay, and became Port 
property with the acquisition of the rail line.  The project plan is currently under staff review, and 
work will begin as soon as the project plan has been finalized and adopted. 

A proposal to complete engineering for the proposed Millington industrial spur has been submitted 
to CBR and Port staff.  This project is pending completion of a commercial agreement between 
the parties, but engineering can begin as soon as authorized. 
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A revised alignment for the proposed North Spit Spur expansion has been completed, and BLM 
has completed their initial inspection with no issues reported.  The BLM Easement Application 
and Plan of Development has been submitted for initial comments.  David Evans and Associates 
has submitted a preliminary engineering proposal, and Port Staff will review and respond to the 
proposal shortly. 



Action Items 

 

 



OREGON INTERNATIONAL PORT OF COOS BAY 
BOARD OF COMMISSIONERS 

 

ACTION/DECISION REQUEST 
 

DATE:    September 12, 2016 
 
PROJECT TITLE:   Coos Bay Channel Modification Project – Section 204(f) / 33 

USC 408 Report  
 
ACTION REQUESTED:  Authorization for Commission President David Kronsteiner to 

execute Task Order DMA #3 for professional services related 
to the Coos Bay Channel Modification Project 

 
BACKGROUND:  
At the March 28, 2016 Board of Commissioners meeting, the Commission authorized Commission 
President David Kronsteiner to execute an Amendment, Assignment, Assumption and Consent 
Agreement of the prime contract for consulting services for the Channel Modification project from 
David Evans and Associates (DEA) to David Miller & Associates (DMA).  At the same meeting the 
Commission also authorized Task Order #1 in an amount not to exceed $2,384,410 for scheduled 
project work during the second Quarter of 2016.    
 
As previously reported much of the work in calendar year 2016 will be related to engineering design 
and environmental and regulatory compliance matters.  The estimated 2016 annual budget for the 
project is $7.4 million.   
 
Task Order DMA #3 in the amount of $1,613,275 describes the tasks to be undertaken during Q4 
2016 along with projected costs including work on the project’s Environmental Impact Statement.  
Many of the task categories will continue through the end of the year.  Staff is requesting only 
authorization for the projected Q4 2016 budget at this time in order to effectively monitor project 
spending pursuant to the updated Budget Management Plan for the project.   
 
Funding for this Task Order will be provided through the Port’s Reimbursement Agreement with 
Jordan Cove.   
  
RECOMMENDED MOTION: 
Authorize Commission President David Kronsteiner to execute Task Order DMA #3 for professional 
services related to the Coos Bay Channel Modification Project in an amount not to exceed 
$1,613,275 for work to be performed on the project during the fourth quarter of 2016.   
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Coos Bay Channel Modification Project 
Section 204(f) / 33 USC 408 Report 

 
Task Order DMA #3, 4th Quarter 2016 

 
Scope of Services 

Introduction 
This document describes the services that David Miller and Associates, Inc. (DMA) and its sub-consultants 
(referred to hereafter as Consultant) shall perform for the Oregon International Port of Coos Bay (Client, 
referred to as Port) under this Task Order. The Coos Bay Channel Modification Project Section 204 (Water 
Resources Development Act [WRDA], of 1986) Report (Section 204 Report or Project) was reset in 2014, 
transitioning from a Section 203 Feasibility Study to a Section 204 project. This reset was also brought 
about due to changes in guidelines set by the U.S. Army Corps of Engineers (USACE), and subsequent 
changes in Section 204 Report requirements. This led to a new set of project alternatives, as well. As a 
Section 203 project, the approval document was referred to as a Feasibility Study (FS)/EIS. Therefore, 
former phases of the project include "FS/EIS" in their names.  In addition, since the last addendum to the 
previous agreement with David Evans and Associates (DEA), the EIS has been removed from this contract 
and is being accomplished by a 3rd party contactor (3PC) under separate agreement with the Port. 

This Scope of Services (SOS) describes the new and remaining tasks to be accomplished by the Consultant 
during the 4th Quarter (October-December) of Fiscal Year 2016.  Major Tasks include the following: 

1. Geophysical Survey 

2. Geotechnical Investigation 

3. Engineering 

4. Economic Studies and Reports 

5. Environmental Statutory & Regulatory Compliance 

6. Section 204/408 Report 

7. Real Estate Analysis 

8. USACE Coordination 

9. Government Relations 

10. Project Delivery Team Coordination 

11. Project Management 

12. Legal Costs 

SOS Tasks 
1. Geophysical Survey 
A final report will be prepared for the geophysical survey of the channel that was conducted in the 2nd 
Quarter 2016. The geophysical survey team will also update the project’s rock model with the recent 
geotechnical survey data and provide input to the geotechnical report. 
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2. Geotechnical Investigations 
During the 4th Quarter, the consultant team will conduct the following tasks: 

• preparing the geotechnical data report presenting the results of the exploration program completed 
during the 3rd Quarter, 

• conducting the upland exploration program, 

• consultation regarding geotechnical stability of the channel side slopes and in the vicinity of critical 
structures. 

Geotechnical Data Report 
Laboratory analysis of the now completed in-water exploration program is currently underway. During the 
4th Quarter, additional laboratory strength testing will be completed on representative samples obtained 
from the overwater borings. For preliminary planning purposes, we have assumed about five unconfined 
compressive strength tests and 10 point-load index tests will be completed for each boring.  

To further support evaluation of the durability of the dredged rock materials during handling and potential 
offshore disposal, slake durability testing will be completed on representative samples obtained from the 
overwater borings. The durability testing will also be performed by an experienced testing laboratory.   

Micropaleontological analysis will be completed on selected rock core samples to evaluate the age of the 
geologic units encountered. This analysis is intended to support the identification and characterization of 
the Tertiary rock units (Coaledo and Bastendorff Formations). 

The primary purpose of the additional geotechnical consultation will be to support the project team in 
developing a 60% design for the project and continued support through the 4th Quarter of 2016. Consultation 
will consist of preparing a geotechnical data report summarizing the additional field exploration and 
laboratory testing programs, attending regular team meetings, and assisting with the development of project 
plans and specifications.  

The results of the supplemental field exploration and laboratory strength testing programs will be 
summarized in a revised geotechnical data report. The data report will include rock core photographs from 
the explorations.  

Upland Exploration Program 
The team will complete a series of upland explorations just north of the north jetty and south of the south 
jetty to supplement the limited geotechnical information in the area. The six approximate locations of the 
proposed explorations are split evenly between the north and south jetty areas. Where rock is encountered, 
the borings will include rock coring and lab testing to supplement rock strength data in the geologic 
formations in the vicinity of Guano Rock. The borings will also provide additional information on the depth 
to rock in areas where the District has indicated geotechnical information is not available and where they 
have inquired about channel stability evaluations. 

Geotechnical Stability of the Channel Side Slopes 
Results of the 3rd and 4th Quarter testing program will be evaluated to provide geotechnical input to the 
engineering subcontractor’s evaluation of equilibrium side slopes along reaches of the channel. 

3. Engineering 
Engineering activities to be performed during the 4th Quarter of FY 2016 as part of this SOS consist of the 
following: 

• Hydrodynamic modeling activities in support of channel side slope stability analysis and entrance 
channel stability analysis. This includes holding a coastal modeling workshop with the Corps of 
Engineers to discuss preliminary results of the CMA and Mike 21 modeling efforts, as well as to 
reach consensus on the validity of the approach used to model side slope adjustments, channel 
stability, and the effects on coastal structures. 
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• Completion, review and revision of the ship simulation modeling memorandum and revisions based 
on Pilots Memorandum. This will include supplemental analysis of modification options at three 
locations, as well as possible updates to the ship simulations to incorporate any recommended 
changes to the TSP. 

• Disposal Site Capacity Analysis will be updated following coastal modeling 

• Revisions to the DMMP will be made based on updated capacity and disposal volume requirements 
for the different classifications of dredged material 

• Response to and resolution of comments on the 30% Design and Cost Estimate 

• Continuation of the Cost and Schedule Risk Analysis 

• Continuation of the 60% Design and Cost Estimate. 

4. Economics Studies and Reports 
There will be no additional economics studies during the 4th Quarter of FY 2016 

5.  Environmental Statutory and Regulatory Compliance 
Environmental studies during the 4th Quarter of FY 2016 will consist of initial agency consultation and 
coordination for the Section 404/10 permit application, in coordination with the EIS 3rd Party Contractor 
(3PC). Preparation of disposal site permits will be initiated. The change in land use designation process will 
be initiated. Alternative offshore rock disposal site designation will be initiated. Habitat evaluation in support 
of compensatory mitigation will also commence during the 4th Quarter. 

6. Section 204(f)/408 Report 
No activity during the 4th Quarter. 

7. Real Estate Analysis 
No activity during the 4th Quarter. 

8. USACE Coordination 
Coordination with the Portland District, Northwestern Division, and HQUSACE will continue during the 4th 
Quarter FY 2016. This will include at least bi-weekly meetings with the Portland District, In Progress Review 
meetings with the Vertical Team, and preparation of Memoranda and Letters raising issues for resolution 
and documenting agreements reached. 

9. Governmental Relations 
The Consultant Team will continue to provide governmental relations support to the Port with Corps, 
Secretary of the Army, and Congressional staff. 

10. Project Delivery Team (PDT) Coordination. 
The team will continue to hold twice weekly PDT meetings, documenting the results of the meetings and 
activities accomplished during the 4th Quarter of FY 2016. The PDT will support the Port in stakeholder 
coordination meetings with its local partners, customers, pilots, etc. Contractual coordination, budgeting 
and billing support will be provided. 

11. Project Management 
Consultant will provide project management support to the Port, maintaining project schedules and budgets, 
managing subcontractors, conducting technical coordination of team activities, and coordinating with the 
Port and its customers. 

12.  Legal Costs 
No activity during the 4th Quarter. 
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SOS Budget 
The total SOS budget for 4th Quarter 2016 consultant activities is $1,613,275. The following table shows a 
breakdown of the 4th Quarter 2016 budget estimate. 

      
4th Quarter 2016 SOS Estimate   

      
Task Task Description Cost 

1 Geophysical Survey  $         28,397  
2 Geotechnical Investigation  $       380,803  
3 Engineering  $       585,937  
4 Economics Studies & Reports  $                  -  
5 Environmental Statutory & Regulatory Compliance    $       361,357  
6 Section 204/408 Report   $                  -  
7 Real Estate Analysis  $                  -  
8 USACE (CW) Coordination    $         43,623  
9 Governmental Relations  $           3,603  
10 Project Delivery Team Coordination  $       155,775  
11 Project Management (DMA Only)  $         53,779  
12 Legal Costs  $                 -  
   
  TOTAL 4th QUARTER 2016  $    1,613,275 

 

In conjunction with DMA team activities during the 4th Quarter described above, it is anticipated that the 
Port will be called upon to issue the next Support Agreement (SA) with the Corps of Engineers, in the sum 
of $200,000 to fund Corps involvement in the study. EIS contract activities in the 4th Quarter are estimated 
to be $44,212. Total costs for all activities related to the Section 204 project are estimated to equal 
$1,857,487.   



Other 
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Coos Bay Rail Line serving western Lane, western Douglas and Coos Counties in Southwest Oregon 
Owned by the Oregon International Port of Coos Bay / Operated as the Coos Bay Rail Link – CBR 

by Coos Bay Railroad Operating Co.; a business unit of ARG Transportation Services LLC. 
 

Monthly Revenue Car Loads and Equivalent Highway Truck Loads / 2013 ‐ 2016  
One (1) revenue car load = 3.3 highway truck loads 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Start up:  2011 4th Quarter / Oct – Dec:  194 railcar loads / 640.2 equivalent truck loads 
  2012 Full Year:  2,480 railcar loads / 8,184.0 equivalent truck loads. 
 
The Coos Bay rail line is operated by Coos Bay Railroad Operating Co. d/b/a Coos Bay Rail Link‐CBR, through a 
management agreement with the Oregon International Port of Coos Bay.  The management agreement requires CBR to 
provide freight rail service and routine rail line maintenance.  Coos Bay Railroad Operating Co. is a business unit of ARG 
Transportation Services, Inc.  The Port has responsibility for major rail infrastructure rehabilitation and repair. 

Coos Bay Rail Link‐CBR operates at the U.S. shortline railroad industry standard of 286,000 lbs/143 short tons (weight of 
car plus commodity weight) per loaded revenue car.  The majority of cars currently moving on the rail line weigh 66,000 
to 86,000 lbs/33 to 43 short tons, resulting in a carrying capacity of 200,000 to 220,000 lbs/100 to 110 short tons.  

Using 200,000 lbs/100 short tons as an average weight of commodity per rail car, the tonnage figures for the years 2011 

through year to date 2016 are as follows: 

  2011     194 revenue car loads =   19,400 short tons 

  2012  2,480 revenue car loads = 248,000 short tons 

  2013  4,845 revenue car loads = 484,500 short tons 

  2014  7,509 revenue car loads = 750,900 short tons 

  2015  7,341 revenue car loads = 734,100 short tons 

  2016   5,054 revenue car loads = 505,400 short tons 

 

*The Coos Bay rail line was embargoed by the previous owner/operator in September 2007.  The Port acquired the 

111‐miles of the line owned by RailAmerica, Inc. in spring 2009 through an order from the U.S. Surface Transportation Board at the completion of a 

Feeder Line Application process initiated in July 2008.  The Port acquired the Union Pacific (UP) Railroad owned 23‐mile section of the line through 

a negotiated agreement with UP in late December 2010.  

 

Coos Bay Rail Link‐CBR; Railway Age Short Line Railroad of the Year 2014! 
Coos Bay Rail Link‐CBR celebrated 1,400 days of injury‐free operations on July 18, 2016. 

  2013  (2013 cont)  2014  (2014 cont)  2015  (2015 cont)  2016  (2016 cont) 

 
Month 

railcar 
loads 

equivalent 
truck loads 

railcar 
loads 

equivalent 
truck loads 

railcar 
loads 

equivalent 
truck loads 

railcar 
loads 

equivalent 
truck loads 

Jan  247  815.1  630  2,079.0  633  2,088.9  594  1,960.2 

Feb  316  1,042.8  551  1,818.3  609  2,009.7  691  2,280.3 

March  355  1,171.5  645  2,128.5  685  2,260.5  678  2,237.4 

April  433  1,428.9  732  2,415.6  636  2,098.8  618  2,039.4 

May  373  1,230.9  641  2,115.3  446  1,471.8  646  2,131.8 

June  363  1,197.9  608  2,006.4  644  2,225.2  653  2,154.9 

July  411  1,356.3  612  2,019.6  693  2,286.9  529  1,745.7 

Aug  469  1,547.7  660  2,178.0  573  1,890.9  645  ‐2,128.5 

Sept  386  1,273.8  569  1,877.7  555  1,831.5  ‐  ‐ 

Oct  512  1,689.6  679  2,240.7  662  2,184.6  ‐  ‐ 

Nov  530  1,749.0  521  1,719.3  530  1,749.0  ‐  ‐ 

Dec  450  1,485.0  661  2,181.3  675  2,227.5  ‐  ‐ 

Annual  4,845  15,988.5  7,509  24,779.7  7,341  24,225.3  5,054  16,678.2 
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