
OREGON INTERNATIONAL PORT OF COOS BAY 

Coos Bay, Oregon  

REGULAR COMMISSION MEETING 

6:30 p.m., Monday, December 18, 2017 

Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 

 

 

ATTENDANCE 

  

Commission:  

David Kronsteiner, President; Eric Farm, Vice President; Bob Garcia, Secretary; and Brianna Hanson, 

Treasurer.  James Martin was excused. 

 

Staff:  

John Burns, Chief Executive Officer; Lanelle Comstock, Director of Administrative Services; John 

Buckley, Charleston Harbormaster; Mike Dunning, Director of Maritime Operations; Joe Caruso, Port 

Development Project Manager; Amrha Wimer, Administrative Assistant; and Mike Stebbins, Port Legal 

Counsel. 

 

 

1. CALL MEETING TO ORDER 

President Kronsteiner called the meeting to order at 6:30 p.m. 

 

 

2. INTRODUCTION OF GUESTS AND PORT STAFF 

 

 

3. PUBLIC COMMENT 

 

 

4. PORT PROJECT UPDATE 

A. Dredging at the Port of Garibaldi – Presentation by John Buckley 

 

John Buckley presented an update on Dredging at the Port of Garibaldi. Commissioner Farm asked when 

the dredging would be completed. Mr. Buckley stated the dredging is scheduled to finish January 26, 

2018. Commissioner Hanson asked if the dredge manufacturer offers any annual service to check the 

equipment.  Mr. Buckley stated the manufacturer does offer that service and the Port is considering it.  

 

 

5. CONSENT ITEMS 

A. Approval of November 20, 2017 Regular Commission Meeting Minutes 

B. Approval of November Invoices 

C. Approval of November Contracts Awarded 

 

Upon a motion by Commissioner Garcia (second by Commissioner Farm), the Board of Commissioners 

voted to approve the November 20, 2017 Regular Commission Meeting Minutes, November Invoices 

and November Contracts Awarded. Motion passed. 

 

 

6.  MANAGEMENT REPORTS 

All Management Reports were included within the Meeting Packet.   

 

President Kronsteiner asked how the Port is proceeding with the estimated $2 million worth of urgent 

track upgrades. Mr. Burns stated the Port is entering into a revolving loan agreement with Umpqua Bank. 

It was initiated as part of the tunnel rehab project and will be used to access fund to secure the Port’s 

portion of the urgent track upgrade. It will be paid back out of the general fund account.  

 

 

7. ACTION ITEMS/REPORTS 

 

A. Solicitation for Multi-Use Shipping Terminal Feasibility Study 

The Oregon International Port of Coos Bay successfully applied for a grant from the Infrastructure 

Finance Authority’s Port Planning and Marketing program for $50,000 to conduct a feasibility study to 



evaluate the costs associated with construction of a multi-use marine terminal on the North Spit.  The 

Port will provide matching funds of $25,000 for the project, for a total project cost of $75,000.   

 

The Port has identified the North Spit as a potential site for a multi-use terminal on Coos Bay that can 

support the movement of various products and required infrastructure. Multi-use facilities within the Port 

may include the development of ship/barge berthing facilities, berth product conveyance systems-ship to 

storage, tank storage, pipeline to transfer product from the berth to the terminal, truck loading and 

unloading racks, rail loading and unloading racks, ship cleaning facilities, utility upgrades and 

extensions, storage (warehousing and refrigerated capacity) and support/administrative facilities (office 

space with parking and Maintenance and Repair shop). 

 

The awarded firm will analyze critical engineering, planning, environmental issues that may influence 

project siting, permitting, environmental mitigation, other costs associated with construction of a 

terminal, including (but not limited to): flight path restrictions, truck parking and staging, equipment 

necessary for terminals and handling of cargo, and storage and stacking of containers and refrigerated 

containers.  The Port seeks to develop a state of the art terminal by leveraging the latest technology for 

quick turnaround and clean movement of cargo. 

 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners 

motioned to approve to advertise and solicit request for proposal to conduct a feasibility study to 

construct a multi-use marine and rail served terminal on the North Spit. Motion Passed. 
   

B. Authorization to Negotiate and Execute a Contract for the Green Hill Road Grade 

Crossing Improvements 

 

Under previous Commission authorization, Port staff solicited proposals for the Green Hill Road Grade 

Crossing Improvements. The improvements will improve the crossing to meet Oregon Department of 

Transportation (ODOT) guidelines. The project will be substantially funded by ODOT under Order 

50875 / RX 1580. 

 

A Request for Proposals (RFP) for the Green Hill Road Grade Crossing Improvements was originally 

submitted to multiple contractors and advertised on October 5, 2017 with the deadline for proposals as 

November 2, 2017. Six firms attended the site walk on October 17, 2017 however, no responses were 

received so the RFP was released a second time on November 13, 2017 with a due date of December 6, 

2017. The Port received proposals from one firm. The proposal was opened December 6, 2017, reviewed, 

and determined to be responsive and complete. The proposal was then evaluated in accordance with the 

RFP documents.   

 

The proposal was reviewed on responsiveness to the RFP and was deemed acceptable. The proposed 

price differed by less than 10% from the Engineers Estimate of Construction.  

 

RailWorks Track Systems, Inc. is a State of Oregon, full-service rail contractor. They have completed 

other project along the Coos Bay Rail Line including other crossings. The proposed price includes 

crossing replacement with concrete panels, new signaling, and installation of over 600 feet of new rail.   

Port procurement rule 4.5 states the Port Commission, acting in its role as the Local Contract Review 

Board, may award a contract for services by competitive sealed proposals.  

 

Commissioner Garcia asked when the work will be completed. Mr. Caruso stated it is planned to be 

completed by the end of June 2018.  

 

Commissioner Hanson asked why the six firms who walked the project did not respond. Mr. Caruso 

stated at least three firms could not fit it within their schedule.  

 

Upon a motion by Commissioner Farm (second by Commissioner Garcia), the Board of Commissioners 

motioned to authorize Chief Executive Officer John Burns to negotiate and execute a contract with 

RailWorks Track Systems, Inc. for the Green Hill Road Grade Crossing Improvements for the total lump 

sum price of $459,858. Motion Passed.  

 

C. Assignment of Coos Bay Rail Line Track Miles for Tax Credit under Section 45G of the 

Internal Revenue Code 

 

Port staff has worked with Mickelson & Company in the past to arrange assignment of the Port’s Section 

45G tax credit on behalf of its 151 track miles of rail line to a third-party Class II railroad for allowable 



track mile maintenance tax credits.  Mickelson & Company has again proposed to enter into an 

assignment agreement with the Port for the 2017 tax year. 

 

The Short Line Railroad Rehabilitation and Investment Act of 2013, Section 45G of the Internal Revenue 

Code, created an incentive for the private sector to invest in rail infrastructure by providing a tax credit 

of 50 cents for every dollar a railroad spends on track improvements.  The credit is based on a track mile 

formula and is limited to $3,500 per mile of rail line owned, leased or assigned by Class II or Class III 

railroads at the end of the railroad’s taxable year.  Efforts to make the tax credit permanent have not yet 

succeeded, and the 45G tax credit had been repeatedly extended through December 31, 2016.  Mickelson 

& Company anticipate the credit will be extended prior to year-end, and will be effective through 

December 31, 2017. 

 

For 2014, Mickelson & Company was able to assign the Port’s 151 track miles for the purpose of the 

Section 45G credit for $1,900 per track mile, or $286,900, for an 8% fee totaling $22,952, for Port 

realized revenue of $263,948.  For 2016, the assignment was for $2,275 per mile, or $343,525 in gross 

total, at a flat fee $22,650 (150 per mile). Total revenue realized by the Port was a net $320,875.  Funds 

from these assignations were typically deposited in the Port's General Fund to offset emergency repairs, 

overhead, and other expenses related to the Port's ownership of the rail line. 

 

For 2017, Mickelson & Company has proposed to assign 151 track miles at a rate of between $2,000 to 

$2,275 per mile, or $302,200 to $343,525 total. The variation in proposed rate stems from current 

uncertainty in the extension, and the potential assignee’s who are expressing interest in our potential 

assignment.  Mickelson & Company’s fee for the 2017 assignation is covered by the current Professional 

Services agreement we have in place, and will be $150 per mile, for a total fee of $22,650.  Total revenue 

to be realized for this assignation will be between $279,550 to $320,875. 

 

The final assignment agreement is pending legislative extension of the credit, and will be reviewed by 

legal counsel prior to execution. 

 

Commissioner Garcia asked what the legislative schedule is. Mr. Burns stated until it gets nailed down 

it will continue to come up each year.  

 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners 

motioned to approve an Agreement to Assign Track Miles for purpose of receiving tax credit revenue 

under Section 45G of the Internal Revenue Code including signature authority for the Port Chief 

Executive Officer John Burns to execute the document, contingent on legislative extension for the tax 

credit and legal review of the final assignment agreement. Motion Passed.  

 

D. David Miller & Associates Task Order #8 

At the March 28, 2016 Board of Commissioners meeting, the Commission authorized Commission 

President David Kronsteiner to execute an Amendment, Assignment, Assumption and Consent 

Agreement of the prime contract for consulting services for the Channel Modification project from David 

Evans and Associates (DEA) to David Miller & Associates (DMA).   

 

Much of the work budgeted for calendar year 2018 will be related to engineering design and 

environmental and regulatory compliance matters.  The estimated 2018 annual budget for the project is 

$4,482,864.   

 

Task Order DMA #8 in the amount of $1,605,959, describes the tasks to be undertaken during Q1 2018, 

along with projected costs including work on the project’s Environmental Impact Statement.  Many of 

the task categories will continue through the end of the year.  Staff is only requesting authorization for 

the projected Q1 2018 budget at this time, in order to effectively monitor project spending pursuant to 

the updated Budget Management Plan for the project.   

 

Funding for this Task Order will be provided through the Port’s Reimbursement Agreement with Jordan 

Cove.   

 

Commissioner Garcia stated since this is task order #8 and each task order is presented quarterly then the 

Port is in the second year with David Miller. Mr. Dunning stated that was correct.  

 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners 

motioned to authorize Commission President David Kronsteiner to execute Task Order DMA #8 for 



professional services related to the Coos Bay Channel Modification Project in an amount not to exceed 

$1,602,959 for work to be performed on the project during the first quarter of 2018. Motion Passed.  
 

E. 2017Res33 – RV Park Rate Changes 

As part of the annual budget process, the Marina Complex rates are reviewed each year and may be 

adjusted by the Consumer Price Index (CPI) and/or by market analysis.  Each year staff surveys the rates 

and schedules of comparable facilities for comparisons.   

 

RV Park rates are evaluated in December of each year to better serve our summer customers. This ensures 

that our long-term summer customers do not experience an unknown rate adjustment mid-season.   

 

Port Staff compared similar RV Parks in the region and found the Port’s daily and weekly rates continue 

to be below the market average. Port Staff recommends a rate adjustment for the addition of Wi-Fi 

amenities with a variable adjustment on the daily and weekly rates to bring the RV Park rates more in 

line with comparable facilities.  Additionally, with the acquisition of the new Wi-Fi system procured this 

year; this will provide additional revenue to recover acquisition costs within 1.5 years.  

 

The proposed changes are set forth in the table below: 

 

Rate Type 2017 Rates Recommended for 2018 

Daily - Back In $33.00 reg. / $35.00 deluxe $36.00 reg. $38.00 deluxe 

Daily - Pull Thru $37.00 $40.00 

Weekly - Back In $198.00 reg. / $210.00 deluxe $203.00 reg. / $215.00 deluxe 

Weekly -  Pull Thru $220.00 $227.00 

Monthly - Back In $515.00 reg. / $545.00 deluxe $530.00 reg. / $560.00 deluxe 

Monthly - Pull Thru $575.00 $590.00 

Yurts - Daily $48.00 $51.00 

Yurts - Weekly $240.00 $245.00 

 

The proposed revised Charleston Marina 2017/18 Rate Schedule, effective January 1, 2018, was included 

within the packet.  Pursuant to Port Policy, the Rate Schedule must be modified by resolution of the Port 

Commission.  Upon Commission approval of the resolution, the revised Charleston Marina 2017/18 Rate 

Schedule will be republished with an effective date of January 1, 2018. 

 

Commissioner Hanson asked about this last year’s occupancy rates. Mr. Buckley stated the RV Park was 

completely full 3 out of the 5 months. Mr. Buckley stated the RV Coordinator has had 2 – 3 customers a 

week not stay at the RV Park during the busy season due to no Wi-Fi.   

 

Upon a motion by Commissioner Garcia (second by Commissioner Farm), the Board of Commissioners 

motioned to approve Resolution 2017Res33 revising the Charleston Marina 2017/18 Rate Schedule 

adjusting rates at the RV Park. Motion Passed.  

 

 

8. OTHER  

 

  

9. COMMISSION COMMENTS 

 

 

10. NEXT MEETING DATE – Tuesday, January 16, 2018, 6:30pm. 

 

 

11. ADJOURN  

President Kronsteiner adjourned the meeting at 6:57 p.m. 


