
 
 
 
 

M  E  M  O  R  A  N  D  U  M 
 
 

TO:   Interested Parties 
 

FROM:  David Kronsteiner, President 
 

DATE:   July 29, 2015 
 

SUBJECT:  Port of Coos Bay Special Commission Meeting Notice 
 
 

The Board of Commissioners of the Oregon International Port of Coos Bay will hold a Special 
Commission Meeting at 12:30 p.m., Wednesday, August 5, 2015, in the Port Commission 
Chambers, located at 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420. 
 
 
DK: lc 
 
 

 



OREGON INTERNATIONAL PORT OF COOS BAY 
SPECIAL COMMISSION MEETING 
12:30 p.m., Wednesday, August 5, 2015 

Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 
 

D R A F T    A G E N D A 
 
 
 
 
1. CALL MEETING TO ORDER 
 
 
2. INTRODUCTION OF GUESTS AND PORT STAFF 

 
 

3. PUBLIC COMMENT 
 
 
4. DISCUSSION / ACTION ITEMS                                                                                                                     Page 

A. Chief Executive Officer Selection Process ...................................................................................................... 3 
B. Appointment of Chief Executive Officer Search Committee Members .......................................................... 3 

 
 
5. OTHER 
 
 
6. COMMISSION COMMENTS 
 
 
7. NEXT MEETING DATE – Regular Commission Meeting – Thursday, August 20, 2015  
 
 
8. ADJOURN 



OREGON INTERNATIONAL PORT OF COOS BAY 
BOARD OF COMMISSIONERS 

 

ACTION/DECISION REQUEST 
 
 

DATE:    August 3, 2015 
 
PROJECT TITLE: Recruitment of Chief Executive Officer 
 
ACTION REQUESTED: Approve the establishment of a CEO Search Committee 

and appointment of committee members. 
BACKGROUND: 
 
On July 16, 2015, the Board of Commissioners for the Port of Coos Bay and current Port CEO 
David Koch agreed to amend the terms of Koch’s employment contract.  The contract 
amendments included the establishment of an employment completion date of November 30, 
2015.  This event has created a need for the Port to conduct a search for a new Chief Executive 
Officer. 
 
On August 4, 2015, the Port’s CEO executed a Recruiting Services Agreement on the Port’s 
behalf with executive search firm Shey-Harding Associates, Inc., to provide employment 
recruiting services for the position of Chief Executive Officer.  Shey-Harding is a full-service 
executive search firm specializing in the maritime industry, and the firm has successfully 
conducted executive level recruitments for ocean carriers, port authorities, and terminal operators 
around the country.  Recent clients have included the Port of NY/NJ, Port of New Orleans, 
Massachusetts Port Authority, and the Port of Stockton.  In addition, the Port recently utilized the 
services of Shey-Harding for our successful recruitment of Port Chief Financial and 
Administrative Officer Hans Gundersen. 
 
A copy of the Recruiting Services Agreement and the proposed recruitment timeline are included 
in the packet for your information.  The proposed timeline anticipates a formal posting of the 
recruitment by the end of August and allows for an initial period of one month for interested 
candidates to submit their application materials.  The screening and interviews of candidates will 
be conducted in several stages to ensure that only the most highly qualified candidates are 
brought to Coos Bay for the final round of interviews.  The goal is to complete the recruitment 
process with an employment offer by the end of October or early November. 
 
To assist the Port Commission in developing the Ideal Candidate Profile and the initial rounds of 
candidate screening, Port staff recommends the appointment of a CEO Search Committee to 
include all Port Commissioners, Port CEO David Koch, and five citizen members.  Citizen 
members proposed by Port staff include: 

• Caddy McKeown; State Representative and former Port Commissioner 
• Scott Parkinson; President of ARG Transportation and owner of Coos Bay Rail Link 
• Nick Edwards; Commercial Fisherman and member of the Port’s Budget Committee 
• Connie Stopher; Executive Director of South Coast Development Council 
• Rick Skinner; President of Bay Area Chamber of Commerce 

 



The final round of interviews will be conducted by the Port Commissioners, with assistance from 
Port CEO David Koch and Shey-Harding. 
 
Susan (‘Sue’) Shey-Dvonch, President of Shey-Harding, will be the Port’s primary contact for 
the CEO recruitment.  Sue will be in Coos Bay to conduct stakeholder interviews on August 4-5, 
2015, for the purpose of developing an “Ideal Candidate Profile.”  The initial stakeholder 
interviews will likely include all proposed members of the CEO Search Committee, as well as 
Coos Bay City Manager Rodger Craddock, North Bend City Manager Terrence O’Conner, 
County Commissioner John Sweet, and key members of Port staff.   
 
Sue Dvonch will attend the Port Commission’s Special Commission Meeting on August 5.  At 
the meeting, Sue will present her initial observations from the stakeholder interviews.  In 
addition, Sue will be available to answer any questions that the Commission may have regarding 
the proposed recruitment process and timeline. 
 
 
RECOMMENDED MOTION: 
 
Approve the establishment of a Chief Executive Officer Search Committee and appointment of 
committee members consisting of all Port Commissioners, current Port Chief  David Koch, and 
five citizen members of the community. 



 
Seal Beach, California 

Office:  (562) 252-8516 Cell:  (562) 500-4049 
Email: sue@shey-harding.com 

 
 

 

 
July 25, 2015 
 
David Koch 
Chief Executive Officer 
Port of Coos Bay 
125 Central Avenue, Suite 300 
Coos Bay, OR 97420 
 
Dear David: 

Thank you for the opportunity to present the Port of Coos bay with our credentials for the search 
for a new Chief Executive Officer. 

Our company has been in business for 25 years and our focus has been almost exclusively on the 
maritime transportation industry.  Our customers include many of the world’s major international 
shipping companies, U.S. port authorities and terminal operating companies.   

We understand that you need the right firm to assist the Port with this critical search; one with a 
proven record of successful searches within the maritime industry, a sound search process and a 
company that is respected for its integrity and strong partnership with both the client and the 
candidates.   

Our recent successful port placements (listed below) should provide you with a solid indication 
of the organizations that have entrusted our firm with critical organizational search services: 

•         Director, Port Commerce (top maritime position), Port of NY&NJ (completed June 
2015) 

•         Assistant Director, Business Development, Port of NY&NJ (completed July 2015) 
•         Chief Operating Officer, Port of New Orleans (2014) 
•         Port Director, Massachusetts Port Authority (2013) 
•         Director of Business Development, Massachusetts Port Authority (2013) 
•         Chief Financial Officer, Port of Coos Bay (2015) 

 Current port assignments include the following: 

• Director of Maritime Operations, Port of Stockton (expected completion, August 2015) 
• Director of Business Development, Port Freeport (expected completion, August 2015) 



 
Seal Beach, California 

Office:  (562) 252-8516 Cell:  (562) 500-4049 
Email: sue@shey-harding.com 

 
 

 

 

 

In addition to this introductory letter, we are providing you with our standard retained search 
agreement and a draft timeline for the Port of Coos Bay CEO Search. 
 
We developed a strong partnership with the Port during the successful search for your CFO, and 
look forward to the opportunity to work with you, your team and your commissioners on the 
search for your replacement. 
 
If there is any additional information we can provide, please let me know. 
 
Best regards, 

 
Susan Shey Dvonch 
President 
Shey-Harding Executive Search 
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1020 Driftwood Ave., Seal Beach, California 
Office:  (562) 252-8516 Cell:  (562) 500-4049 

Email: sue@shey-harding.com 
 
 

RECRUITING SERVICES AGREEMENT 
BETWEEN SHEY-HARDING ASSOCIATES, INC. 

AND 
THE BOARD OF COMMISSIONERS 

OF THE PORT OF COOS BAY 
 
 
This agreement (hereinafter referred to as “AGREEMENT”) is made, entered into and effective 
on July 28, 2015 (hereinafter referred to as “EFFECTIVE DATE”), by and between the Board of 
Commissioners of the Port of Coos Bay, (hereinafter referred to as “CLIENT”) and Shey-
Harding Associates, Inc., (hereinafter referred to as “RECRUITING FIRM”). 
 
CLIENT is the Board of Commissioners of the Port of Coos Bay, located at 125 Central Ave., 
Suite 300, Coos Bay, OR, 97420. 
 
RECRUITING FIRM is Shey-Harding Associates, Inc., located at 1020 Driftwood Ave., Seal 
Beach, CA 90740, and is in the business of providing employment recruiting services. 
 
CLIENT desires to retain the services of RECRUITING FIRM to provide employment recruiting 
services for the position of Chief Executive Officer. 
 
TERM 
The term of this AGREEMENT is one year from the EFFECTIVE DATE this AGREEMENT, 
unless sooner terminated under the provisions of this AGREEMENT or extended by written 
amendment by CLIENT. Expiration of the term does not excuse RECRUITING FIRM’s duty to 
provide the services required under this AGREEMENT. 
 
SERVICES 
CLIENT and RECRUITING FIRM hereby agree as follows: 
 
CLIENT has requested that RECRUITING FIRM shall use its best efforts to identify and refer 
qualified job applicants to CLIENT, so that such job applicants may be considered for potential 
employment for the specific job opening as defined by CLIENT as its Chief Executive Officer.   
 
CLIENT shall provide RECRUITING FIRM with a detailed description of the requirements and 
responsibilities of its Chief Executive Officer so as to assist RECRUITING FIRM in finding and 
referring qualified applicants who are interested in pursuing employment with CLIENT.   
 
RECRUITING FIRM shall carefully screen the job applicants it refers to CLIENT to determine 
their qualifications and competence for employment as defined by CLIENT.  This screening shall 
include determining job applicants’ suitability for employment with CLIENT based on criteria 
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such as a job applicant’s years of relevant work experience, educational background, and overall 
ability to perform work in a suitable job with CLIENT. 
 
Job applicants shall have demonstrated prior work experience or skills that would allow them to 
perform work for CLIENT before being referred by RECRUITING FIRM.  RECRUITING 
FIRM will make its best efforts to refer job applicants with experience and skills of special 
interest to CLIENT based on their job requirements, areas of specialization and industry.  
CLIENT shall also have the right, in its sole discretion, to reject any job applicant or individual 
referred for potential employment that it deems to be unqualified for employment. 
 
COMMUNICATION 
When requested by RECRUITING FIRM, CLIENT will provide an update regarding its 
consideration of job applicants referred by RECRUITING FIRM. 
 
RECRUITING FIRM agrees to refer job applicants to CLIENT in a manner that is suitable for 
CLIENT. 
 
RECRUITING FIRM’s Project Manager shall contact CLIENT’s Project Manager by phone or 
as otherwise designated by the CLIENT’s Project Manager every week or as needed to discuss 
progress, candidate status, strategies, and provide updates. RECRUITING FIRM’s Project 
Manager shall follow-up with e-mails, or other written materials as requested by CLIENT’s 
Project Manager. 
 
PREVIOUSLY INDENTIFIED CANDIDATES 
Any candidates for the positon of Chief Executive officer who have been identified by CLIENT 
prior to the EFFECTIVE DATE of this AGREEMENT (herein after referred to as “PEVIOUSLY 
INDENTIFIED CANDIDATES”) shall be forwarded to RECRUITING FIRM for review and 
inclusion into candidate pool. Any candidates who submit their employment credentials directly to 
CLIENT subsequent to EFFECTIVE DATE of this AGREEMENT shall be forwarded to 
RECRUITING FIRM for review and inclusion into candidate pool. 
 
PROJECT MANAGERS 
CLIENT’s Project Manager is Lanelle Comstock. RECRUITING FIRM's Project Manager is 
Susan Shey Dvonch (562-252-8516; sue@shey-harding.com). Each party shall give the other 
written notification of any change in Project Manager. All correspondence and notices related to 
this AGREEMENT shall be directed to the Project Manager for the party to whom the 
correspondence or notice is intended. Whenever this AGREEMENT requires the consent of a 
party, the consent must be given in writing by the Project Manager or the Project Manager's 
designee.   
 
SEARCH PROCESS 
PHASE I – POSITION EVALUTION 
 
Using position description provided by CLIENT, RECRUITING FIRM will initiate the process 
of candidate identification; this process includes substantial research regarding individuals 
already identified by RECRUITING FIRM, possible candidates known to CLIENT and 
candidates of competitive corporations. 
 
RECRUITING FIRM will have full responsibility for identifying and screening all potential 
candidates covered by this AGREEMENT for the position of CLIENT’s Chief Executive Officer. 
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PHASE II – PRE-SCREENING 
 
RECRUITING FIRM shall appropriately screen the job applicants it refers to CLIENT.  
RECRUITING FIRM may use interviewing, skills certification, reference checks, testing and/or 
other methods to verify the qualifications of job applicants as it relates to performing work with 
CLIENT. 
 
RECRUITING FIRM will assist CLIENT in assessing job applicants’ suitability for employment 
by sharing relevant information to assist CLIENT in making such a determination.  This 
information includes, but is not limited to, a job applicant’s resume, work history, employment 
status, interview availability, salary expectations and related items. 
 
Once potential candidates are identified, they will be evaluated against the candidate 
profile. This includes the following process: 
 

• In person, telephone and/or video conference interviews with each candidate as appropriate. 
• Development of a complete written profile on each candidate, which includes: 

professional/technical qualifications; job-related interests; compensation packages and 
objectives; and assessment of the individual's overall suitability. The information is 
limited by the candidate's willingness to discuss his/her personal situation. 

 
 
PHASE III – CANDIDATE SELECTION AND PRESENTATION 
 
Candidates who meet the client criteria and are interested in exploring the opportunity will be 
presented to CLIENT.  
 

• RECRUITING FIRM will submit written profiles and interview notes along with resume, 
cover letter and salary history on each candidate to be interviewed.  Interview notes will 
include recommended questions or lines of inquiry from the recruiting firm for each 
candidate. 

• RECRUITING FIRM will assist in coordinating interviews with appropriate CLIENT 
representatives. 

• RECRUITING FIRM will conduct reference and background checks upon CLIENT's 
request. 

 
RECRUITING FIRM agrees to target October 16, 2015, to present the list of final acceptable 
candidates to CLIENT.  
 
PHASE IV – OFFER AND ACCEPTANCE 
 
After the final candidates have met with CLIENT's representatives, RECRUITING FIRM will 
counsel CLIENT regarding the reactions of the various candidates. RECRUITING FIRM will 
also assist the selected candidate with advice on relocation, long-term professional growth and be 
available for continuous assistance as required. In the event that the candidates are not 
acceptable or the offer is declined, RECRUITING FIRM will continue to work on the assignment 
without further compensation. 
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STATUS REPORTS 
 
RECRUITING FIRM will provide weekly progress reports via telephone and/or email and a 
written weekly status report to CLIENT’s assigned representative.  
 
SEARCH FEE, SCHEDULE OF PAYMENTS AND REIMBURSEMENT OF EXPENSES 
The search fee will be a flat fee of $37,500, calculated as 25% of the target salary of approximately 
$150,000 as determined by CLIENT.  
 
The fee would be paid in the following manner: 
 

• $12,500 on AGREEMENT execution. 
• $12,500 on delivery of list of final candidates. 
• $12,500 on successful completion of search as defined by a candidate’s written 

acceptance of CLIENT’s employment offer. 
 
RECRUITING FIRM shall be entitled to reimbursement of direct out-of-pocket expenditures 
related to the search as approved by CLIENT’S Chief Executive Officer. All such reimbursement 
requests shall be in accordance with CLIENT’s Travel Policy. 
Such out of pocket expenditures may include, but not be limited to: 
 

• Travel/lodging for RECRUITING FIRM’s Project Manager to meet with CLIENT as 
necessary. 

• Advertising the employment opportunity on job boards, industry websites and/or print 
media as agreed upon by CLIENT. 

• Background/Reference checks for finalist candidates as requested by CLIENT. 
   
Any travel expenses incurred by CANDIDATES will be reimbursed directly to the candidate by 
the Port of Coos Bay. 
 
GUARANTEE 
 
If the employment of the hired candidate terminates for any reason (including voluntarily 
resignation) within the following timeframes, the following terms apply:  
 

• Within one year of commencing employment: Replacement search at no additional 
charge to CLIENT other than reimbursable expenses in accordance with CLIENT’s 
Travel and Promotion Policy. RECRUITING FIRM will re-perform the services with 
respect to a replacement candidate. In such event the term of this contract will 
automatically extend for a duration sufficient for RECRUITING FIRM to perform such 
additional Services. 

 
• Between 1 and 2 years from commencing employment: In the CLIENT’s sole 

discretion the CLIENT may either (a) take no further action under this AGREEMENT; 
or (b) for a lump sum $25,000 replacement fee (plus approved expenses), engage 
RECRUITING FIRM under this AGREEMENT to re-perform the Services with respect 
to a replacement candidate. In the latter event the term of this AGREEMENT will 
automatically extend for a duration sufficient for RECRUITING FIRM to perform such 
additional Services.  



 

5 | P a g e  

 
• After 2 years from commencing employment: If the CLIENT wishes to engage 

RECRUITING FIRM under this AGREEMENT to re-perform the Services with respect 
to a replacement candidate, the parties will negotiate in good faith in an effort to reach 
mutually agreeable compensation and related terms. In such event this AGREEMENT 
must be amended in writing for such terms to be effective. 

 
 
ADDITIONAL CANDIDATE CLAUSE  
RECRUITING FIRM retains the rights to all candidates identified or presented to CLIENT for a 
period of 12 months following completion of this search. If any such identified or presented 
candidate is hired by CLIENT during the 12 month period following completion of this 
AGREEMENT for any other position, the fee will be $20,000. This clause does not pertain to 
current or previous employees of CLIENT or any PEVIOUSLY IDENTIFIED CANDIDATES 
as defined above. 
 
INVOICING; PAYMENT TERMS 
RECRUITING FIRM shall submit invoices on the frequency set forth above to Lanelle 
Comstock for processing with accounts payable, or other individual as the CLIENT may 
designate in writing. CLIENT will pay undisputed amounts under properly completed invoices 
within fifteen (15) days after CLIENT’s receipt of invoice. 
 
RECRUITING FIRM AS INDEPENDENT CONTRACTOR 
RECRUITING FIRM is an independent contractor for all purposes and shall be entitled to no 
compensation other than the compensation expressly provided by this AGREEMENT. CLIENT 
will not withhold any taxes from any payments made to RECRUITING FIRM, and 
RECRUITING FIRM will be solely responsible for paying all applicable taxes arising out of or 
resulting from the performance of the services, including but not limited to income, social 
security, worker’s compensation, and employment insurance taxes. 
 
TERMINATION 
CLIENT may terminate this AGREEMENT at any time by written notice to RECRUITING 
FIRM, but in such event shall not be entitled to a refund of any search fees paid.  Termination of 
this AGREEMENT shall not affect any right or obligation of either party that has accrued prior 
to such termination. 
 
If this AGREEMENT is terminated by CLIENT and a candidate presented in the course of this 
search enters into an employment relationship with CLIENT within one year of EFFECTIVE 
DATE, the balance of the fee will be due and payable when candidate begins employment with 
CLIENT. 
 
If this AGREEMENT is terminated by RECRUITING FIRM: 

• Prior to the delivery of the final list of candidates RECRUITING FIRM will refund the 
$12,500.00 paid on execution of the agreement.  
  

• After delivery of a list of final candidates but before successful completion of the search, 
RECRUITING FIRM shall refund $12,500.00 of the amounts previously paid by 
CLIENT. 
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INTEGRATION 
This document contains the entire AGREEMENT between the parties hereto and supersedes any 
and all prior negotiations, commitments, agreements and understanding between the parties.  The 
language of this AGREEMENT shall control all attachments hereto unless otherwise stated.  No 
representations or warranties, whether expressed or implied, have been made by any party except 
as expressly stated herein. 
 
GOVERNING LAW 
The validity, performance, construction and interpretation of this AGREEMENT shall be 
governed by the State of Oregon. 
 
NOTICES 
Any notices to be made in connection with this AGREEMENT shall be made in writing and shall 
be deemed effectively given when delivered in person or sent by registered or certified mail by 
one party to the other party, as follows: 
 
CLIENT: The Port of Coos Bay, 125 Central Ave., Suite 300, Coos Bay, OR, 97420, ATTN: 
Chief Executive Officer 

 
RECRUITING FIRM: Shey-Harding Associates, Inc., 1020 Driftwood Ave., Seal Beach, CA 
90740, or P.O. Box 67, Seal Beach, CA 90740. 
 
DEFENSE AND INDEMNIFICATION 
RECRUITING FIRM will make its best efforts to effectively screen job applicants for suitable 
employment with CLIENT. CLIENT acknowledges that RECRUITING FIRM does not control 
the performance or actions of job applicants it refers to CLIENT.  RECRUITING FIRM hereby 
agrees to defend, indemnify and hold harmless CLIENT for any liability, expense, loss or damage 
caused by any act, neglect, default or omission made by RECRUITING FIRM or any of its agents 
or employees or related to the consideration, hiring or employment of job applicants referred by 
RECRUITING FIRM. 
 
RECRUITING FIRM hereby acknowledges that the duty to defend is a separate and distinct 
obligation herein and, on the filing of any action, claim, suit or proceeding of any nature or kind 
against CLIENT, shall defend CLIENT from and against any and all of the foregoing actions, 
claims, or suits of whatever nature or kind, directly or indirectly caused by, resulting from, or 
growing out of the performance of RECRUITING FIRMS’s obligations under this 
AGREEMENT, whether or not there is insurance coverage for the actions, claims or suits.  
When, in the course of fulfilling its obligations under this section, RECRUITING FIRM must 
engage attorneys to defend CLIENT, RECRUITING FIRM shall obtain the prior written consent 
of CLIENT to the attorneys to be engaged.  Furthermore, RECRUITING FIRM shall indemnify 
CLIENT from and against any and all attorney’s fees, costs and expenses CLIENT may incur if 
CLIENT must file suit or retain counsel to enforce the terms of this indemnity. 
 
INSURANCE 
RECRUITING FIRM shall, at its expense, obtain and maintain during the period of this 
agreement, in a form and with company satisfactory to the CLIENT the following insurance 
coverage: 
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RECRUITING FIRM shall, at its expense, obtain and maintain during the period of this Contract, 
in a form and with companies satisfactory to CLIENT, the following insurance coverage: 
 

• Workers' Compensation insurance to meet fully the requirements of Oregon Workers’ 
Compensation laws applicable in connection with the death, disability or injury of 
RECRUITING FIRM's officers, agents, servants or employees arising directly or 
indirectly out of the performance of this contract, with a waiver of subrogation against 
CLIENT; 

 
• Employers' Liability Insurance with Limits of not less than One Million Dollars 

($1,000,000) each accident, One Million Dollars ($1,000,000) policy limit for disease, 
and One Million Dollars ($1,000,000) each employee for disease; 

 
• Commercial General Liability Insurance with a combined single limit of not less than 

One Million Dollars ($1,000,000) per occurrence and an aggregate limit of Two Million 
Dollars ($2,000,000) for injury to or death of persons and damage to or loss or destruction 
of property.  In addition, said policies shall be endorsed to name CLIENT and its 
divisions, directors, officers and employees as additional insured’s and shall include a 
severability of interests provision and shall include a waiver of subrogation against 
CLIENT; 

 
• Automobile Liability Insurance with a combined single limit of not less than One Million 

Dollars ($1,000,000) each occurrence for injury to or death of persons and damage to or 
loss or destruction of property. Said policy or policies shall be endorsed to name 
CLIENT, and its divisions, directors, officers and employees as additional insured’s and 
shall include a severability of interests provision and shall include a waiver of 
subrogation against CLIENT; 
 

•  Professional Liability Insurance, including errors and omissions coverage, with limits of 
not less than $1,000,000.00 per claim and $1,000,000.00 policy aggregate. 

 
• If RECRUITING FIRM’s policies lapse or are canceled at any time during the term of 

this Contract, CLIENT shall have the right to immediately terminate all of RECRUITING 
FIRM’s activities until such insurance requirements have been fully satisfied by 
RECRUITING FIRM. 

 
Contractor shall furnish certificates of insurance to CLIENT’s Project Manager, certifying the 
existence of such insurance.   
 
CONFIDENTIALITY AND CONFLICT OF INTEREST GUARANTEE 
All reports generated by RECRUITING FIRM shall remain strictly confidential between 
CLIENT and RECRUITING FIRM to the extent permissible under the laws of the State of 
Oregon.  All materials provided to RECRUITING FIRM by CLIENT shall be handled in a 
strictly confidential manner.  Communications regarding the services provided under this 
AGREEMENT will be directed by CLIENT’s designee.  RECRUITING FIRM shall have no 
communication with third parties or the press unless specifically instructed to do so in writing by 
CLIENT.  RECRUITING FIRM will not undertake a similar search for any other port during the 
term of this AGREEMENT.  If RECRUITING FIRM is offered any such similar opportunity 
during the term of this AGREEMENT, it will obtain the prior written permission of CLIENT to 
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undertake such a project.  RECRUITING FIRM always wants to make it absolutely clear that at 
any given point in time it is representing the best interests of its clients.   
 
NON-SOLICITATION 
For a period of one (1) year after placing a job applicant with CLIENT, RECRUITING FIRM 
agrees not to solicit the existing employees of CLIENT to pursue employment with any other 
company or organization. 
 
ASSIGNMENT  
Neither the CLIENT nor RECUITING FIRM may assign or transfer any interest or obligation 
under this AGREEMENT without the prior written consent of the other. RECRUITING FIRM 
may not subcontract any part of the work required under this AGREEMENT without CLIENT's 
prior written consent. Any assignment, transfer, or subcontract attempted in violation of this 
paragraph shall be void. 
 
SERVERABILITY 
If any part of this AGREEMENT is held by a court or arbitrator to be invalid, void or 
unenforceable, the remaining provisions will nevertheless continue in full force and effect. 
 
RELATIONSHIP OF THE PARTIES 
 
RECRUITING FIRM will perform the services and duties hereunder as an independent contractor 
and not as an employee, agent, partner of, or in joint venture with CLIENT. 
 

IN WITNESS, WHEREOF, both parties have executed this AGREEMENT on the dates 
written below: 
 
AGREED:           DATE:   
 
Name/Title:  David Koch 
  Chief Executive Office 
  Port of Coos Bay 

 
AGREED:           DATE:   
 
Name/Title:  Susan S. Dvonch 
  President 

Shey-Harding Associates, Inc.  



Port of Coos Bay CEO Search – Sample Timeline 

SAMPLE TIMELINE* 

AUGUST 3-14 
 Kick-off meeting with Port team to develop overall search strategy  
 Interviews with staff, commissioner and key stakeholders  
 Drafting, review and approval of Ideal Candidate Profile, Outreach Plan, Position Description and 

Compensation Package. The following will be customized and provided as requested: 

• Ideal Candidate Profile    Interview Assessment Tools    Job Postings 
• Position Description     Surveys & Questionnaires  

AUGUST 31-SEPTEMBER 30 
 Post job opening on appropriate sites (Coos Bay website, Shey-Harding site, AAPA, Journal of 

Commerce and other sources as agreed upon). 
 Sourcing, identifying, and screening of prospective candidates. 

• Candidate Correspondence (ongoing) 
• Weekly Candidate Summaries and Status Reports 

OCTOBER 2 
 Presentation of comprehensive candidate list with most qualified highlighted. 

• Refine list to determine 10-15 for further consideration - Will provide supporting documents 
(resumes, cover letters, salary history, interview summaries, etc.). 

• Panelists for candidate interviews selected and confirmed  
• Initial preparation of Interview Binders for panel interviews including: 

- Candidate resumes, cover letters, salary histories 
- Agenda/Schedule 
- Interview Questions 
- Interview Assessment Tool 
- Ideal Candidate Profile  
- Position Description  

OCTOBER 5-16 
 Selection of “short list” candidates (4-6 candidates).  
 Notify candidates who were not selected for short list. 
 Panel interviews with finalists. 

OCTOBER 19-30 
 Second interviews if needed. 
 Final selection, negotiation and presentation of employment offer.  Notify finalist candidates who 

were not selected. 

NOVEMBER 2-6 
 Follow-up and review 
 Project Assessment Evaluation 

*Sample timeline based on previous experience, subject to change 
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