
DRAFT 
OREGON INTERNATIONAL PORT OF COOS BAY 

Coos Bay, Oregon  
SPECIAL COMMISSION MEETING 

12:00 p.m., Thursday, June 4, 2015 
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 

 
 
ATTENDANCE 
  
Commission:  
David Kronsteiner, President; Eric Farm, Vice President; Bob Garcia, Secretary; and James Martin, 
Commissioner  
 
Staff:  
David Koch, Chief Executive Officer; Martin Callery, Chief Commercial Officer; Brooke Walton, 
Communications Manager; Fred Jacquot, Port Development; Hans Gundersen, Chief Financial 
Administrative Officer; Lanelle Comstock, Executive Assistant/Office Manager; Mary Green, 
Receptionist; and Mike Stebbins, Port Legal Counsel 
  
Media & Guests: Lou Leberti, Port Budget Committee Member; Kathy Erickson, Congressman 
DeFazio’s Office; Richard Dybovik; Brad Finch, CEDCO; Becky Bryant, IFA 
 
 
1. CALL MEETING TO ORDER 
President Kronsteiner called the meeting to order at 12:19pm 
 
2. INTRODUCTION OF GUESTS 
 
3. ACTION ITEMS 

A. Strategic Business Plan  
A presentation was given by Scott Keillor with BergerABAM and Paul Sorensen with BST Associates. 
 
Commissioner Martin expressed concern with the removal of prudent management of assets on the 
mission statement. He expressed the need Charleston needed to be emphasized more in the mission 
statement. He expressed making Charleston as self-sufficient as possible with a long term maintenance 
plan. Mr. Keillor agreed that his point is very important.   
 
Mr. Koch asked what criteria are used to make an effective vision statement and effective mission 
statement. Mr. Keillor explained that a vision statement is different from a mission statement. He said 
that a vision statement expresses the core value, and where a business wants to be. Mr. Keillor 
expressed that promoting a deep water port is where the Port wants to be. He also feels that the Rail 
system has come to light since the Port’s last vision statement.  
 
Mr. Koch expressed to Mr. Keillor that he felt the vision statement he presented to the commission 
doesn’t match where the Port is currently. Mr. Keillor explained that there are several ranges of 
approaches to the mission statement. He also explained that mission statements are more action 



oriented, and that is what he has provided. He agreed that the vision is not where the Port is or where 
the Port is going, but it reflects the Port’s assets and the vision of maintaining those assets.  
 
Mr. Koch stated that vision is looking to future and seeing what the community looks like, and looking 
at what the Port has contributed to that. Mr. Keillor agrees with making the vision statement clear and 
describing where they are at in the future, based on taking action and achieving the mission.  
 
President Kronsteiner mentioned that the statement is discussing deep water port and rail infrastructure, 
but it’s not mentioning the Charleston Marina in the vision. President Kronsteiner asked that it be 
mentioned in the vision statement as well. Mr. Keillor agrees that adding the Charleston Marina to the 
vision statement is important.  
 
President Kronsteiner mentioned a charge from the Governor of Oregon that covers all what the Port is 
involved in. Mr. Keillor discussed the charge that he was given and it was to work with Port 
Commission to get feedback. Mr. Keillor stated that some of the things mentioned in that statements 
reflect what was given by the governor.  
 
President Kronsteiner stated that the key word in the vision is the economy, and the key goal for the 
Port is an improved economy, and feels that it should reflect that in the mission statement.   
 
Mr. Koch asked that while Mr. Keillor is reworking the vision statement, that he look at the mission 
statement as well.  
 
Mr. Keillor asked if this would it be a good time to spend a time going back and forth with staff and 
back through the to the commission. He felt the plan could benefit from some word work.  
 
President Kronsteiner feels that the Port is the best way to make a difference here in the community.   
 
Commissioner Garcia stated that he feels the Port is the lead agency in the broader community to work 
on economic development. He feels the vision statement should encompass how the Port wants jobs for 
people to have a stronger community.  
 
Mr. Koch mentioned a previous discussion about water front property, and because of its unique nature 
of being located on water, the use of these properties need to be prioritized for water intended uses in 
the development of terminal facilities.  
 
President Kronsteiner stated that the Port is interested in people coming to the area that have a rail 
component to their business.  
 
Mr. Koch encouraged achieving goals in both maritime development and rail development.   
 
Mr. Keillor discussed taking the time to take back the feedback he has received so far and making 
changes that have been discussed.  
 
Commissioner Farm commented on the need for an executive summary for the Strategic Plan. He 
mentioned that his questions were answered once he was finished reading the plan, but wished he had 
had a summary to refer to.  



 
Commissioner Martin mentioned not see dredging for Marina in the Capital projects section, and he felt 
it should be listed there. Mr. Keillor explained that they didn’t recreate all the Charleston line items, but 
agrees that the dredging is an important one and could be listed.  
 
Commissioner Martin mentioned that the Strategic Plan has a nice section on community 
partners/strategic partners, but he did not see the tribes on list, and feels they should be included, as 
well as the community colleges and school districts. Commissioner Martin discussed the importance of 
having thriving schools in our community and economy.  
 
4.      PUBLIC COMMENT 
Becky Bryant discussed the partners, specifically the Regional Solutions Team, and she mentioned 
they are getting money from legislature and they are specifically looking at getting a youth work force 
in this area.  
    
5.  OTHER  
  
 
6.  COMMISSION COMMENTS 
 
 
7.  NEXT MEETING DATE – 7:00p.m., Thursday, June 18, 2015 
 
 
8.      ADJOURN   
1:21pm 
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