
 
 

 
 

M  E  M  O R  A  N  D  U  M 
 

TO:   Interested Parties 
 

FROM:  David Kronsteiner, President 
 

DATE:   May 11, 2016 
 

SUBJECT:  Port of Coos Bay Commission Meeting Notice 
 
 

The Board of Commissioners of the Oregon International Port of Coos Bay will hold its Regular 
Commission Meeting at 6:30 p.m., Monday, May 16, 2016, in the Port Commission Chambers, 
125 Central Avenue, Suite 230, Coos Bay, Oregon 97420.  
 

An Executive Session has also been scheduled on Monday, May 16, 2016, immediately after the 
Commission Meeting, in the Port’s Conference Room, located at 125 Central Avenue, Suite 230, 
Coos Bay, Oregon 97420, as authorized under ORS 192.660, to:   

(e) conduct deliberations with persons designated by the governing body to negotiate real property 
transactions; 

(g) consider preliminary negotiations involving matters of trade or commerce in which the 
governing body is in competition with governing bodies in other states or nations;  

(h) consult with counsel concerning the legal rights and duties of a public body with regard to 
current litigation or litigation likely to be filed. 

(j)  carry on negotiations under ORS Chapter 293 with private persons or businesses regarding 
proposed acquisition, exchange or liquidation of public investments. 

 
DK: lc 
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OREGON INTERNATIONAL PORT OF COOS BAY 
REGULAR COMMISSION MEETING 

6:30 p.m., Monday, May 16, 2016 
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 

 
 

T E N T A T I V E   A G E N D A 
 
 

1. CALL MEETING TO ORDER 
 

 
2. INTRODUCTION OF GUESTS AND PORT STAFF 

 
 

3. PUBLIC COMMENT 
 
 

4. CONSENT ITEMS                                                                                                                    Page 

A. Approval of March 28, 2016 Regular Commission Meeting Minutes ............................................. 4 
B. Approval of Invoices Through April 30, 2016, Totaling $964,621.34 ........................................... 10 
C. Contracts Awarded from March 19 to May 11, 2016, Totaling $0 ................................................ 11 
D. Leases Renewals ............................................................................................................................ 12 

 
 

5. MANAGEMENT REPORTS                                                                                                     Page 

A. Finance and Administration ........................................................................................................... 14 
B. Port Operations ............................................................................................................................... 15 
C. External Affairs .............................................................................................................................. 21 
D. Business Development ................................................................................................................... 27 
E. Port Development ........................................................................................................................... 30 
F. Railroad .......................................................................................................................................... 31 

 
 

6. ACTION ITEMS                                                                                                                        Page 

A. Approval of 2016Res05 Ratifying Emergency Repairs to Bridge MP652.21 .......... Fred Jacquot, 35 
B. Approval of 2016Res06 Ratifying Emergency Repairs to Bridge MP742.05 .......... Fred Jacquot, 39 
C. Approval of Clausen Oysters Tidelands Lease Assignment ................................. Brooke Walton, 43 

 
 
7. OTHER 

 
 

8. INFORMATION ITEMS 

A. Coos Bay Rail Revenue Car Loads – April 2016 ........................................................................... 47 
B. Oregon Fishing Ports Support Communities, Economy ................................................................. 48 

 
 

9. COMMISSION COMMENTS 
 
 

10. NEXT MEETING DATE – Monday, June 20, 2016 
 
 

11. RECESS TO EXECUTIVE SESSION 
 
 

12. ADJOURN 
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DRAFT 
OREGON INTERNATIONAL PORT OF COOS BAY 

Coos Bay, Oregon  
REGULAR COMMISSION MEETING 

6:30 p.m., Monday, March, 28, 2016 
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 

 
 
ATTENDANCE 
  
Commission:  
David Kronsteiner, President; Eric Farm, Vice President; Bob Garcia, Secretary; and Brianna 
Hanson, Treasurer.  James Martin was excused.  
 
Staff:  
John Burns, Chief Executive Officer; John Buckley, Harbormaster; Hans Gundersen, Chief 
Financial Administrative Officer; Fred Jacquot, Director of Port Development; Lanelle Comstock, 
Executive Assistant/Office Manager; Charlotte Menten, Receptionist; and Mike Stebbins, Port 
Legal Counsel 
  
Media & Guests:  
Billy Moore, ILWU Retirees; and Gary Elford, ILWU Local 12. 
 
 
1. CALL MEETING TO ORDER 
President Kronsteiner called the meeting to order at 6:33 p.m. 
 
 
2. INTRODUCTION OF GUESTS 
 
 
3. CONSENT ITEMS 

A. Approval of February 18, 2016, Regular Commission Meeting Minutes 
B. Approval of Invoices Through February 29, 2016, Totaling $529,318.08 
C. Contracts Awarded from February 10, 2016, to March 18, 2016, Totaling $31,800.00 

 
Upon a motion by Commissioner Eric Farm (second by Commissioner Rob Garcia), the Board of 
Commissioners voted to approve the February 18, 2016 Regular Commission Meeting minutes, 
the invoices through February 29, 2016, totaling $529,318.08, and the contracts awarded from 
February 10, 2016 to March 18, 2016, totaling $31, 800.00.   
Motion passed.  
 
 
4. PUBLIC COMMENT 
There was no public comment. 
 
 
5. MANAGEMENT REPORTS 
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All Management Reports were written and included within the Commission Packet. 
 

Commissioner Garcia asked Mr. Gundersen what the numbers in his report represented.  Mr. 
Gundersen said the provided numbers indicate the direction the Port is going.  The three tiers 
highlighted are the budget for the current month, a year-to-date model, and where the Port is 
relative to the end of the year.  Mr. Gunderson asked the Commission to give feedback on the 
information he provided, if the three tier approach is something that works for them and what level 
of detail the Commission wishes to see in the report.  Commissioner Hanson asked if the budgeting 
system allowed for different amounts each month, for example the RV Park, during times of higher 
revenues or does it register it as a flat rate?  Mr. Gunderson explained that this year the Port choose 
a handful of accounts that have seasonal differences and that the Port is going to try to structure 
some of the expenditures according to the seasonal cycle and that most of the accounts are 
reasonably similar on a monthly basis. Commissioner Garcia noted that there was a major 
difference in payroll, and that it is good to understand where the seasonality comes from and why 
there may be skewing in the numbers.    
 
 
6. ACTION ITEMS/REPORTS 
 

A. Resolution 2016Res01 Changing the Port’s Registered Agent 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of 
Commissioners voted to approve Resolution 2016Res01 naming John Burns as the registered agent 
on record for the Oregon International Port of Coos Bay with the Oregon Secretary of State 
Archives Division.   
Motion passed.  
 
   

B. Resolution 2016Res03 Entering into a Financing Contract with IFA 

Upon a motion by Commissioner Garcia (second by Commissioner Farm), the Board of 
Commissioners voted to approve Resolution 2016Res03 to Authorize a Loan from the Oregon Port 
Revolving Fund by entering into a financing contract with the Oregon Infrastructure Finance 
Authority.   
Motion passed.  
 
   

C. Authorization for Change Orders to Tunnel Drainage System Engineering 

Upon a motion by Commissioner Farm (second by Commissioner Garcia), the Board of 
Commissioners voted to approve the Authorization of CEO John Burns to execute change orders 
2, 3, and 4 to McMillen Jacobs Associates Task Order 1 for the engineering work for the Coos 
Bay Rail Line tunnel drainage improvements.  
Motion passed.  
 
 

D. Authorization to Submit Application for TIGER VIII Grant 
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Upon a motion by Commissioner Garcia (second by Commissioner Hanson), the Board of 
Commissioners voted to approve the Authorization of Port Staff to apply for a TIGER VIII Grant 
for a total project cost not to exceed $25 million, with a total Port pledged match not to exceed $10 
million. 
 
Commissioner Garcia asked Mr. Jacquot to elaborate more on the TIGER VIII Grant compared to 
the previously applied for TIGER V Grant.  Mr. Jacquot explained that the TIGER V Grant 
application was not successful because the Port did not meet all of the four criteria set by the grant.  
Mr. Jacquot stated that he feels that the Port is more likely to meet the requirements this round, 
with the added work, and that the project is more ready for construction than the previous 
application round.  Mr. Burns added that the Port has gotten word that they are more competitive 
for this TIGER VIII Grant based on their previous application for the TIGER V and that since they 
sat out for the TIGER VI the Port would be looked at in a much better light.  President Kronsteiner 
added that the TIGER Grants are more for shovel ready jobs and not as much for engineering 
designs.  Mr. Burns agreed, the grant awarders want to put the money where it would be used more 
readily than not. 
Motion passed.  
 
 

E. Authorization to Submit Application for FASTLANE Grant 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of 
Commissioners voted to approve the Authorization of Port Staff to apply for a FASTLANE Grant 
for a total project cost not to exceed $20 million, with a total Port pledge match not to exceed $8 
million. 
 
Commissioner Garcia asked Mr. Jacquot if the Port would have the necessary funds meet the match 
requirements of the not to exceed amount of $18 million.  Mr. Jacquot stated that the Port has the 
available funds, when collected from a few different sources.  President Kronsteiner asked if the 
trains now travel to Eugene in a single day from Coos Bay.  Mr. Jacquot confirmed that it currently 
takes a train 10 hours to travel from Coos Bay to Eugene, and that the speed improvements would 
help make the line more efficient in a few ways.   
Motion passed.  
 
 

F. Authorization to Solicit Bids for the 2016 Steel Bridge Repairs (Urgent Need) 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of 
Commissioners voted to approve the Authorization of Port Staff to solicit bids for the 2016 Steel 
Bridge Repairs (Urgent Need) Project. 
 
Commissioner Farm asked for clarification on what the funding source for the project would be.  
Mr. Jacquot said that it would come out of the first ODOT $10 million that was awarded, and that 
a portion of money was set aside for steel bridge repairs from that specific fund.  Commissioner 
Garcia asked what the definition of “Urgent Need” meant.  Mr. Jacquot specified that the 
conditions do not warrant immediate shutdown or emergency repairs, but they are non-compliant 
with the Federal Rail Administration if the Port does not take action to repair them.   
Motion passed.  

6



 
 

G. Resolution 2016Res02 Ratifying Declaration of Emergency Bridge Repairs 

Upon a motion by Commissioner Garcia (second by Commissioner Farm), the Board of 
Commissioners voted to approve Resolution 2016Res02 ratifying the Declaration of Emergency 
by CEO John Burns (executed by COO Kathy Wall), including the execution of the contract with 
Scott Partney Construction, Inc. to effect emergency repairs to replace bent caps at bents 3, 4, 5, 
and 6 on the bridge at railroad MP 739.43 (South Slough, Smith River, Gardiner, OR).   
 
Commissioner Farm asked Mr. Jacquot if this was already part of a project that was funded.  Mr. 
Jacquot confirmed that yes it was, and that the work is reimbursable through grants that the Port 
already has.  President Kronsteiner congratulated the Port for the quick response in repairing the 
caps, to get the line up and running on the 20th when the problem was brought to attention on the 
18th, and that it was a good effort on everyone’s part.   
Motion passed.  
 
 

H. Resolution 2016Res04 Ratifying Declaration of Emergency Repairs—752.99 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of 
Commissioners voted to approve Resolution 2016Res04 ratifying the Declaration of Emergency 
by CEO John Burns, including the execution of the contract with Scott Partney Construction, Inc. 
to effect emergency repairs on the bridge at railroad MP752.99 (Tenmile Creek, Coos County, 
OR). 
 
Commissioner Hanson asked Mr. Jacquot to clarify on the protocol for emergency repairs of this 
nature (as well as others) and whether the Port holds the necessary certificate of insurance for Scott 
Partney Construction.  Mr. Jacquot reassured the Commission that yes, they currently do hold a 
certificate of insurance for Scott Partney Construction.  He elaborated that the Port is looking at 
ways to better manage such instances of emergency, by having a list of available contractors which 
the Port or CBR may utilize for ‘on call’ situations who hold the prequalified conditions, and to 
also look at the possibility of working through a competitive solicitation process for designated on 
call contractors with open service agreements.   
Motion passed.  
 
 

I. Execute Change Order Regarding Derelict Vessel Demolition 

Upon a motion by Commissioner Garcia (second by Commissioner Hanson), the Board of 
Commissioners voted to approve CEO John Burns to execute Change Order #2 in the amount of 
$962.80 to the Benny Hempstead Excavating, Inc. contract for demolition of derelict vessels and 
removal of debris from the Charleston Boatyard.   
 
Commissioner Farm was concerned that if the Port included language that the contractor must 
assume all liability for found hazardous materials in a contract that it would require the contractor 
to raise the price of the bid, potentially driving the bid up significantly beyond the actual cost to 
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remove materials if they were present.  President Kronsteiner agreed, that maybe it should be 
looked at further before setting as the norm.   
Motion passed.  
 
 

J. Authorization to Dispose of Surplus Property 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of 
Commissioners voted to approve the Authorization for CEO John Burns to appropriately dispose 
of said surplus property by direct solicitation, advertised sale, auction or donation, or destruction 
in accordance with the procedures set forth in Section 6 of the Port’s Public Contracting Rules.   
Motion passed.  
 
 

K. Execute an Amendment, Assignment & Assumption of the Prime Contract for 
Consulting Services for the Channel Modification Project 

Upon a motion by Commissioner Farm (second by Commissioner Garcia), the Board of 
Commissioners voted to approve Commission President David Kronsteiner to execute an 
Amendment, Assignment, Assumption and Consent Agreement of the Prime Contract for 
Consulting Services for the Channel Modification Project from David Evans and Associates to 
David Miller & Associates. 
 
Commissioner Garcia asked Mr. Burns to clarify if the new relationship with DEA would be as a 
subcontractor under DMA, and if the terms of the contract would apply to DEA since it is a 
subcontractor.  Mr. Burns confirmed that yes, those terms apply to DEA as a subcontractor.  
President Kronsteiner asked if the work previously done by DEA would be affected, in terms of 
ownership of data.  Mr. Burns clarified that under the new agreement the Port holds ownership of 
said data.  President Kronsteiner congratulated Mr. Burns and the Port on the work done to get the 
new contract with DMA.   
Motion passed.  
 
 

L. Execute Task Order DMA #1 for Professional Services Related to the Channel 
Modification Project 

Upon a motion by Commissioner Garcia (second by Commissioner Farm), the Board of 
Commissioners voted to approve the Authorization of Commission President David Kronsteiner 
to execute Task Order DMA #1 for professional services related to the Coos Bay Channel 
Modification Project in an amount not to exceed $2, 384,410 for the second quarter of 2016.   
Motion passed.  
 
   
7. OTHER  
  
 
8. COMMISSION COMMENTS 
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9. NEXT MEETING DATE – 6:30 p.m., Monday, April 18, 2016 
 
 
10.   RECESS TO EXECUTIVE SESSION 
 
 
11.   ADJOURN 
President Kronsteiner adjourned the meeting at 7:39 p.m. 
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M  E  M  O  R  A  N  D  U  M

To:

From:

Date:

Subject:

A/P checks issued per NetSuite financial system 790,296.34       
Payroll disbursement per Umpqua Bank statement 129,438.85       
Misc electronic disbursements per Umpqua Bank statement 44,886.15         

Total Disbusements 964,621.34$     

John Burns, Chief Executive Officer

Mary Green, Accounting Clerk

May 11, 2016

Invoices Paid for Commission Approval through April 30, 2016
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M  E  M  O  R  A  N  D  U  M 
 
 

TO: John Burns, Chief Executive Officer 
 

FROM: Hans Gundersen, Chief Financial and Administrative Officer 
 

DATE: May 11, 2016 
 

SUBJECT: Contracts Awarded from March 19, 2016 to May 11, 2016 

 
The following are bids that were awarded and contracts authorized and signed by the Chief Executive 
Officer from March 19, 2016 to May 11, 2016. All solicitations comply with the requirements of the 
Port’s Local Public Contracting Rules 2.8.1-3. 
 
The following projects are included in the appropriate fiscal year budget: 

 
Contract Description Cost 

Total Contracts Awarded for this period: $0
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M  E  M  O  R  A  N  D  U  M 
 
 

TO: John Burns, Chief Executive Officer 
 

FROM: Brooke Walton, Director of External Affairs & Business Development 
 

DATE: May 11, 2016 
 

SUBJECT: Lease Renewals 

 
The following Lease Renewals were received: 
 

1. Robert and Catherine Gensorek DBA Basin Tackle Co. - June 1, 2016 to May 
31, 2021 – Monthly payment of $1,598.61 subject to CPI increase July 1st of 
each year. This is the final renewal term for this tenant. 

 
2. Bandon Submarine Cable Council – March 1, 2016 to February 28, 2017 – 

Monthly payment of $200.00. There are no subsequent renewals for this Lease 
Agreement. 

 
3. Oregon Department of State Lands Amended and Restated Submerged and 

Submersible Land Lease for Charleston Marina (18691-ML)– February 1, 2016 
to January 31, 2031 – Port of Coos Bay annual lease payment to the state is as 
follows; 

 
USE CLASS  AREA (sq.ft.)  RATE  ANNUAL RENT 
Commercial Marina/ 1,231,680  3% of Gross $ Calculated following 
Moorage        each lease year 

 
         Marine Industrial/  3,520   Riparian Land $559.68 
           Marine Service     Value 
 
           Non-Marine Use  1,800   Riparian Land $383.00 
       Value  __________________ 
         Initial rent to be determined 
         and paid 2017 
 

18691-ML was placed in “holdover status” in January 2016 while it was updated and 
amended.  
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M  E M O R A N D U M 
 
 

TO: John Burns, Chief Executive Officer 
 

FROM: Kathy Wall, Chief Operating Officer 
 

DATE: May 11, 2016 
 

SUBJECT: Operations Department - Management Report 

 
The Charleston and Maritime Operations Management Reports are attached hereto.  We continue 
to participate in the FY 16-17 budget preparation and the hiring process for an Assistant 
Harbormaster.  I’d like to add to the Charleston report that we received a complimentary email 
about the RV Park.  It read, in pertinent part: 
 

We had great time at Charleston Marina last weekend. Kids really enjoyed 
crabbing, clamming, cleaning up clams, playing on the sand beach, etc... 
The facility at RV park is great and we really appreciated all the work you 
guys did. 
We look forward to visiting Charleston again near future.  

 
I’d like to extend my thanks to the staff in Charleston for their efforts.  It is always nice to receive 
compliments about the facilities and the staff.     
 
Recent efforts related to the Channel Modification Project included various meetings during a 
week-long trip to Portland.  The Project Delivery Team met with the District to discuss comments 
logged on recently submitted engineering reports and needs for upcoming submissions on the 408 
portion of the project.  Workshops were held to continue discussions resulting from the ship 
simulation efforts about the project footprint and to work on the overall project schedule and 
GANTT chart.  I expect to schedule another week-long effort later in May.  I also participated in 
several days of meetings held in Coos Bay earlier this month related to the Jordan Cove project.   
 
The EIS consulting team had personnel in town the last week of April.  Their goal was to 
familiarize themselves with the area, its environment and to view the project footprint and the bay 
first-hand.  The District’s project liaison joined the EIS team for the afternoon.  With several of us 
out of town or otherwise tasked, Mike Stonesifer agreed to assist the team in their familiarization 
of the area.  Duke Rodley at CBR made the tuff boat available so that we could get the group out 
on the water to see the project area at both low and high tides.  The project lead, Mike McGarry, 
said the day was invaluable to their efforts and I’ve attached an email in appreciation of Mr. 
Stonesifer’s efforts that I was asked to share.  I’ve also attached the monthly progress report for 
the EIS work to this memo.   
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Kathy Wall

From: Michael McGarry <mmcgarry@dma-us.com>
Sent: Friday, April 29, 2016 6:56 AM
To: Kathy Wall
Cc: David Miller
Subject: Mike Stonesifer's Help

Kathy, 
Please let John Burns, Mike Dunning, and John Buckley know how grateful we are for the phenomenal guided 
tour we got from Mike Stonesifer all day on Tuesday.  Mike went well above and beyond what we would have 
hoped for and enabled us to accomplish our goals for our site visit.  He was prompt, provided comfortable 
chairs, and most importantly…drove us around Coos Bay safely.  You had promised that we would enjoy his 
company, but we were delighted to have his personal insight from growing up here in Coos Bay and having 
spent countless hours on the water.  I’ve had boat captains transport us on projects in a number of estuaries 
around the country; none have compared to Mike.  There’s a difference between providing a transportation 
service and providing local knowledge and insight, with enthusiasm and easy company.   
 
We thanked him profusely, but please extend our gratitude to him on our behalf and let John, Mike, and John 
know that Mike made our day on the Port of Coos Bay this week. 
 
Thank you again, 
 
Mike 
 
 
Michael McGarry 
David Miller and Associates, Inc. 
Great Lakes Regional Office 
210 Highland Avenue 
Hamburg, NY 14075 
716.646.5755-O 
703.314.1807-C 
 

 

 

Virus-free. www.avast.com  
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410 Pine Street 
Suite 210 
Vienna, Virginia  22180 
 
 
703-255-1300 
703-255-1383  Fax 

 Professional Services Agreement between David Miller & Associates, Inc. and 
The Oregon International Port of Coos Bay  

dated February 22, 2016 
 

Coos Bay Channel Modification Project Environmental Impact Statement 
and Three Draft Records of Decision 

 
ACTIVITIES CONDUCTED IN PERIOD: 

Task 1 – Work Plan, QC Plan, Schedule, Reporting, Comm Protocol 
 Meetings at PDX for Kickoff and review of 30% design 
 Completed QA/QC Plan 
 Bi-Weekly Progress Meetings 
 Completion of Project Work Plan 
 Completion of preliminary schedule 

Task 2 – Internal Scoping and External Agency Coordination Letters 
 Progress on Internal Scoping / Scoping Document 

Task 4 – Review Existing Studies and Data Gap Evaluation 
 Comments on 30% design document 
 Review of prior documents 
 North Jetty Maintenance Report review 

 

PRODUCTS DELIVERED:  None 

 

MEETINGS:  With USACE at Portland to initiate project, develop project timeline and 
schedule, review background information and data. 

ACTIVITIES ANTICIPATED TO BE CONDUCTED NEXT PERIOD: 

 Task 1:  Continued scheduling and planning 
 Task 4:  Continued review of background documents 
 Task 4:  Review of GIS data provided as GFI 
 Task 4:  Site visit 

 
 
DAVID MILLER & ASSOCIATES, INC. 

 
      
Vinicio Vannicola, Jr. 
Vice President 

 

April 7, 2016 
PROGRESS REPORT 

Covering the period 22 Feb 2016 through 31 Mar 2016 
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M  E  M  O  R  A  N  D  U  M 
 

TO: Kathy Wall, Chief Operating Officer 
 

FROM: Mike Dunning, Director of Maritime Operations 
 

DATE: May 11, 2016 
 

SUBJECT: Maritime Operations Management Report 

 
  
Channel Modification Project - I continue to participate in the channel modification project by 
attending working groups, project delivery team meetings and completing assigned tasks related 
to the project.  
 
Dredging – On April 29, 2016, John Burns and I met with representatives from the USACE 
Portland District to discuss dredging and navigation issues in Coos Bay. We discussed dredge 
disposal sites, previous and up-and-coming USACE dredging events, and jetty maintenance. The 
USACE plans to contract for a clam shell and barge operation to dredge Pt. Adams in Charleston. 
We will be following this contract closely to evaluate any opportunity to separately contract for 
critical dredging within the Charleston Marina complex that can be accomplished with that 
equipment. That dredging could focus on the shipyard and access channel in the Marina.   
 
I continue to work on the Barview upland disposal site maintenance project. We are waiting for a 
fee proposal from our Engineer of Record to evaluate options for how return water travels to the 
Bay. Specifically, across the land on the West side of Cape Arago Hwy.  
 
Harbor Safety Committee (HSC) - I am drafting a charter for establishing a Harbor Safety 
Committee (HSC) in Coos Bay. HSCs were a recommendation from the Maritime Transportation 
Task Force in 1999, as an effort to improve local coordination and leadership within the nation’s 
ports. HSCs focus on managing safety, security, mobility, and environmental risk within the 
waterways.   
 
Safety and Security- I am currently reviewing and revising for consideration, the Port’s Safety 
Committee By-Laws and associated documentation. It has been some time since this effort has 
been undertaken.  Updates will ensure we are complying with our written standards and safety 
training requirements. I am also assessing the Port’s physical security standards and operational 
procedures. This includes physical security measures at the Charleston Marina Complex, 
Administrative office, and at Port-owned property on the North Spit.   
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M  E  M  O  R  A  N  D  U  M 
 

TO: Kathy Wall, Chief Operating Officer 
 

FROM: John Buckley, Harbormaster 
 

DATE: May 11, 2016 
 

SUBJECT: Charleston Operations Management Report 

 
We are only about three weeks away from the official start of our high season.  Charleston staff is 
working diligently on housekeeping projects including lawn maintenance, sprinkler maintenance, 
upgrades to water spigots in the RV park, parking lot striping, and repainting of traffic directional 
arrows to name a few.   
 
Energy Trust Lighting Project- We are 90% completed with the installation of the new LED 
lighting for all the docks, parking areas and buildings through the Energy Trust of Oregon. We 
still have a dozen light fixtures to install on the docks and two more on the inner basin. Once 
completed we will contact Ben Reher of Energy Trust to inspect and verify the installation to be 
reimbursed the contracted 50% of original cost (approximately $9,000).  
 
CGC ORCAS Dock Project- as of April 25th, CGC ORCAS has departed the area and will be 
gone for at least two months. The Maintenance staff is busy loading dock pods into the water to 
be towed up to ORCAS dock for staging this week. Reese Electric is disconnecting all electrical 
service prior to removal of the existing docks beginning on Wednesday 11 May. Manufactured 
brackets and deck gratings have been delivered and are being fitted to the repurposed dock pods. 
We are currently working with and have been given authorization by one of the Chief Petty 
Officers at Coast Guard Sector North Bend to obtain daily access to the ORCAS moorings to 
complete the project. 
 
New Launch Ramp Kiosk- The Maintenance staff has installed the new launch ramp pay-and-
display kiosk, replacing the 10-year-old machine that was in use. The new Machine has taken in 
over $180 in cash and $40 in Credit card purchases since installation on April 21st without any 
issues. The new machine also comes with software that allows registered users to see how much 
money the machine takes in, types of purchases between credit and cash, and even reports 
malfunctions that staff and the manufacturer can troubleshoot online.  
 
RV Park TV- The new TV service thru DISH Network has been installed. This High Definition 
system has 32 channels delivered to all 101 RV sites. The Smart Box that replaced the old system 
only takes up an eighth of the area in the storage room. With this new system, electrical usage is 
expected to be reduced by as much as 60% and heat generated by the circuit boards is also reduced 
making the storage room a more spacious and cooler environment. Customer feedback thus far is 
extremely positive.  
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Building M30 (formerly the Pacific Waves Building) - Following receipt of insurance funds we 
sourced and contracted with O’Neill’s Garage doors to replace the roll up door at the back of the 
business. Bay Area Glass repaired the front double swinging doors. Repair of the front wall 
structure is currently on hold pending completion of ORCAS dock.  Once the Maintenance staff 
wrap up that project and is back on deck in Charleston, the remaining work on the building will be 
scheduled.  At that time the building will be ready to market to a new tenant and we are working 
collaboratively with the Business Development Department find a suitable tenant for the property.     
 
Travel Oregon Matching Grant Application- We have submitted a concept paper to our 
Regional Destination Marketing Organization, the Oregon Coast Visitors Association.  Its 
Executive Director, Marcus Hinz, has acknowledged receipt of our submission.  If reviewed 
favorably, we will be invited to submit an application to the Travel Oregon matching grant program 
for our project consisting of the procurement and installation of a new ADA compliant yurt, and a 
pavilion for picnic tables and barbeque grills at the Outer Basin.  The estimated cost of the project 
is $50,000 and the grant program provides for a 50% match.   
 
 

20



 
 
 
 

M  E  M  O  R  A  N  D  U  M 
 
TO:  John Burns, Chief Executive Officer  

 
FROM: Brooke Walton, Director of External Affairs & Business Development 

 
DATE:  May 11, 2016   

 
SUBJECT: External Affairs Management Report, May 2016 
  

 
MARKETING & PROMOTIONS  
We are on schedule for launching our new website in June 2016. Later this month we will present 
the website to the Port’s management team in order to receive feedback and content to bring us 
closer to a final version of the site. By the end of June, the new website will go live. 
 
Our promotional efforts continue for the Railroad Centennial. This month we will have the 
schedules from Coos Bay, North Bend and Coos County for “their day” of the celebration. We are 
now starting to focus on the details and logistics of the three (3) day event. 
 
We have started a new marketing/advertising effort for Business Development that reads, “With 
connections by Land and by sea, Coos Bay can be your Seaport.” This ad was placed in the 
Maritime Executive March/April issue (the issue that contained the FTZ article that included Coos 
Bay) as well as online banner ads in the Maritime Executive e-newsletter and Seaports Magazine. 
I have included some of these ads for review at the end of this report. 
 
 
STAKEHOLDER ENGAGEMENT 
Connie Stopher, Executive Director of the South Coast Development Council (SCDC), will be 
participating in Business Oregon’s, “2016 Doing Business in Oregon Trade Mission to Japan” in 
June. As a member of SCDC Connie will be speaking to the opportunities for development of Port 
owned assets and will be presenting the details of her trip to the Port Commission when she returns. 
To support her efforts in attracting new business to the Coos Bay harbor, the Port is contributing 
$500.00 towards the cost of participating in this Trade Mission. 
 
In April, I attended the Travel Oregon’s Governor’s Conference on Tourism in Pendleton, OR. 
This was a three (3) day conference and some of the break-out sessions were; 
 

- Attracting Out of Town Visitors & Maximizing Exposure for Your Community Events & 
Festivals 

- Elevate Your Brand – Making Your Destination Thrive through Great Creative 
- Mobile – Moving from Why to How 
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These sessions are incredibly useful as they offer current information and trends of the Oregon 
tourism industry. For example, in 2015, more than 60% of users booked or received information 
for their trip on mobile devices. Furthermore, if any site or app took longer than 3 seconds to load, 
those users left the site to find the information somewhere else. These types of statistics are critical 
in developing our marketing and advertising plans (and budgets) so they are successful. 
 
 
COMMUNITY AFFAIRS 
The Charleston Fisherman’s Memorial Association is holding the Annual Blessing of the Fleet at 
the Fisherman’s Memorial Garden located at the Charleston Marina. The service will begin at 
10am on Monday, May 30th. This year the Association will be adding three (3) names to the “Lost 
at Sea” plaque, sixteen (16) names to the “In Memory of Charleston Fisherman” plaque and four 
(4) names to the “In Memory of Fisherman’s Industry” plaque. A schedule for the memorial 
service in included at the end of this report. 
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Blessing of the Fleet 

Memorial Service 
************************ 

 
10:00 a.m. Monday, May 30, 2016 

Charleston Fisherman’s Memorial Garden 
Charleston Marina 

 
 

Advance the Colors……..United States Coast Guard 
 

Bagpipes……………  Oregon Coast Pipes & Drums 
 

Pledge of Allegiance & Introduction..William Elderkin 
Master of Ceremonies 

 
Solo by... Bill  LaRondelle, Charleston Community 

Church member 
 

Memorial Blessing by... Dan Collver, Charleston 
Community Church representative 

 
Introduction & Remarks……………..William Elderkin 
Ringing of the Bell and Reading the Honored Names 

 
 

“Amazing Grace”……Oregon Coast Pipes & Drums 
 

Closing Thoughts…………………….William Elderkin 
 

Bagpipes……………  Oregon Coast Pipes & Drums 
 

Retire the Colors………..United States Coast Guard 
 
 

The flowers will be taken out to sea if they are carried 
to the boat ramp area following the memorial service. 

 
Flower arrangements intended for at-sea placement 

must be made of biodegradable materials 
and delivered to the launch ramp at the 

conclusion of the service. 
 

The public is invited to a reception at 
Porter Hall Activity Center behind the Charleston 

Community Church on Boat Basin Road. 
Coffee and Cake will be served. 

Please join us! 
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----------------------- ---------------------- 
 

Blessing of the Fleet 
Memorial Service 2016 

 
Names added: 

 
"Lost at Sea"  

 
Jerry "Tex" Barkley 
Raymundo Cardoso 
Joshua W. Paulus 

 
“In Memory of Charleston 

Fisherman”  
 

Joey E. Carley 
Eugene E. Compton 
Curtis Roy Gunnari 

Larry Gene Cruthers 
Del C. Floyd 

Miguel Gonzalez 
Arnold G. Hansen 

Eddie Harper 
Arden Keylock 

Jack T. Mardesich 
Dwain A. Rayburn 

Flossie "Tot" Rayburn 
John T. Stark 

"Betty Jean" Steward 
Stephen A. Timmons 

Sid Ward 
 

"In Memory of Charleston 
Fishermen’s  Industry” 

 
Carolyn Creech 

Warren "Pete" Desirey 
Mary C. Hanson 
Russ B. Hanson 

 
 

The Charleston Fisherman’s Memorial Committee 
Incorporated 

Thanks the Oregon International Port of Coos Bay, 
Charleston Marina, U. S. Coast Guard, Drew 

Solomon's '2001 Sound' Systems, Oregon Pipes and 
Drums, Crabby Cakes Bakery, and other donors for 

their many generous contributions 
 

----------------------- ----------------------- 
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M  E  M  O  R  A  N  D  U  M 
 

TO:  John Burns, Chief Executive Officer  
 

FROM: Brooke Walton, Director of External Affairs & Business Development 
 

DATE:  May 11, 2016   
 

SUBJECT: Business Development Management Report, May 2016 

 
LEASES & AGREEMENT 
Basin Tackle and Bandon Submarine Cable Council have given Port staff notice of renewal for 
their lease agreements. The details of those renewals are included in the Consent Items for Port 
Commission approval. 
 
The Port’s State Waterway Lease (18691-ML) with the Department of State Lands (DSL) for the 
Charleston marina is up for renewal as well. The details of that renewal is included in the Consent 
Items for Port Commission approval. 
 
May 6th Port staff executed a month-to-month lease agreement with Steven Dwight, owner of 
Pacific Charter Services. He will be leasing our facility at 63480 Crossline Road. He will be 
operating a vessel charter service along with offering a crab cooking station and a retail shop. 
 
BUSINESS DEVELOPMENT 
The “Rail Customer Tours” I mentioned in my management report last month have been completed 
and went very well. Port and CBR staff that attended these meetings included John Burns, Duke 
Rodley, Scott Parkinson, Fred Jacquot and myself. The purpose of these meetings was to meet our 
rail customers and provide them with information in regards to what we are currently doing with 
the rail surcharge revenue the Port receives and what we have ahead of us (I have included the rail 
surcharge handout we used in these meetings for your review).  
 
These meetings also gave us a chance to become more familiar with their operations which 
included a tour of many of the facilities and gave us the opportunity for the Port to tell our story 
of how we want to further develop our property and the rail line. These meetings also allowed for 
CBR to showcase how they have grown since 2011 and what they see as far as growth. As Scott 
Parkinson explained, CBR now has every shipper that was on the rail line when it shut down, using 
rail once again for their transportation needs. They have “plateaued” with the current customers 
they have on the line with a projected 5% growth each year. 
 
With the current rail projects I am working with Fred on (Millington rail spur and North Spit rail 
spur), we hope to capture more inbound revenue cars and the opportunity for other commodities 
to move on the line. 
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RAILROAD SURCHARGE FEE
A BRIEF HISTORY

Zone A

Zone B

2010

Port awarded 
HB5054 - Lottery 
for $3.5 million 

2010
Port awarded 

ConnectOregon 
III grant for $7.8 

million 

2011
Port awarded 

SAFTEA-LU for 
$2.5 million

Port awarded 
Tiger II for 

$13.5 million 
2011 2011

2009
Port purchases 

rail line for 
$16.6 million 

2011
CBR restores freight 
service on 111-mile 

section between North 
Spit of Coos Bay and 

Eugene

2013

CBR restores service 
to all 134 miles

2013
Capital surcharge fee 

implemented at agreed 
to rates

2015

5% surcharge increase 
authorized by Port Commission. 

Port granted $1.4 
million from 

ODOT Crossings
2013

Port appropriated 
$10 million from 

ODOT 

2015

Port awarded 
ConnectOregon V 

for $2 million

2015
Port appropriated 
$10 million from 

ODOT 

AS OF NOW

TOTAL AMOUNT 
RECEIVED IN GRANTS

$50.9 million 

$22 million 
committed

$28.9 million 
invested

$2.00 

$4.00 

$5.00 

$3.00 

$4.00 

$2.00 

$4.00 

$2.00 

$3.00 

 $-  $1.00  $2.00  $3.00  $4.00  $5.00  $6.00

Zone A

Zone B (no crossing)

Zone B (crossing)

Zone B Woodchips (no crossing)

Zone B Woodchips (crossing)

Zone B Intra-zone Lumber/Woodchips

Zone A & B Inter-zone Lumber no crossing)

Zone A & B Inter-zone Logs/Aggregates (no crossing)

Zones A & B Inter-zone Logs/Aggregates (crossing)

2015 5% Surcharge Increase in Dollar Amount
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IN THE FUTURE

400
RAILcars

PROJECTED 5%

ANNUAL GROWTH
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YEARLY REVENUE CAR LOADS

FUTURE USE

$$$
Debt Service/Grant MatchEmergency repairs Capital improvement projects

Emergency Repair
Cable on Coos Bay Swing Span

Debt Service
$16 million for Coos Bay Rail Line loan payments 

starting 2018

WHY THE INCrease?

EFFICIENCY

Improved ThrouGHPUT

RELIABILITY   

Emergency repairs can be made immediately without the long process of 
finding funding.  

$

Funding for scheduled capital repairs leads to increased infrustructure 
reliability.  

Decreases demurrage on the rail line improving cargo’s time to 
market which results in increased competitiveness 

USED FOR

$152,558.56 $1,069,553.78 1 $1,069,559

$15,000

$49,628$52,879

$152,559

Engineering Emergency Bridge Repair ConnectOregon II Cost 
Share for Bridge Work

Share of Fence along 101 
and Rail Yard

Cash Reserve

2013 - 2015 SURCHARGE FEE ALLOCATION 

TOTAL
$1.3 

million
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M  E  M  O  R  A  N  D  U  M 
 

TO: John Burns, Chief Executive Officer 
 

FROM: Fred Jacquot, Director of Port Development 
 

DATE: May 11, 2016 
 
SUBJECT: Development Department Management Report 

General: 
Our preferred project manager candidate is scheduled to start work May 23rd, 2016.  This 
candidate’s expertise in project management and experience with environmental permitting is 
expected to add much needed capacity to the Development Department staff. 

Development Department staff has submitted a department level budget for fiscal year 2016/2017 
budget.  The submitted budget is based upon past performance data and known projects, includes 
staff recommendations for department specific expenditures for the upcoming fiscal year. 

Charleston: 

Work will re-initiate on the Boat Lift Gantry Crane request for proposal documents this month, 
with the goal of releasing the solicitation before the end of May, or in the 1st week of June.  Work 
is in progress for Reid Middleton to develop steel bent caps for the existing travel lift slip to make 
the minor repairs necessary to accommodate the new lift. 

Work to initiate rehabilitation and maintenance at the Barview Dredge Materials Disposal Site is 
in progress, and additional engineering needs are being assessed.  Development Department staff 
will meet with Operations this month to determine how to proceed with the project. 

Maritime Industrial: 

The Coos County North Bay Urban Renewal Agency held an Agency Board meeting and Budget 
Committee meeting on May 10th.  Based on direction from the budget committee members, Port 
staff is evaluating restructuring the agencies existing debt and will propose a revised budget to the 
committee at meeting planned for May 26th. 

Work continues to develop the strategy to revise the Agency’s existing plan.  Based on discussions 
with Agency council, a plan amendment will be necessary, requiring a more substantial outreach 
and community engagement than the previous update.  Port staff is developing a list of firms 
interested in participating in a solicitation for a plan amendment, a preliminary scope of work for 
such an amendment, and a planned solicitation process to be brought to the Agency’s planned June 
14th meeting. 

Work continues to support Business Development staff towards an initial commercial agreement 
for potential development on one or more of the Port properties on the North Spit. 

Development Department staff will begin work to develop a comprehensive Maritime Industrial 
Capital Improvements Plan for port owned properties in the second or third quarter of this year. 

30



 
 
 
 

M  E  M  O  R  A  N  D  U  M 
 

TO: John Burns, Chief Executive Officer 
 

FROM: Fred Jacquot, Director of Port Development 
 

DATE: May 11, 2016 
 

SUBJECT: Railroad Department Management Report 

  
General: 

Thanks to the great work of support staff here at the Port and the grant writing team at Cambridge 
Systematics, the Port successfully submitted an application for the TIGER VIII grant Program on 
April 29th.  The complete application package is posted on line, and available at 
http://portofcoosbay.com/tigergrant.html.  The proposed project focused on bridge work necessary 
to comply with FRA mandated safety requirements and meet the targeted 25 mile per hour 
operational line speed.  The final estimated project cost was $25.02 million, with $10.02 million 
pledged as matching funds ($9.8 million from the ODOT $10 million Lottery Bond grants, and 
$220,064 from Port rail surcharge revenues).  Stantec Consulting Services provided the detailed 
scope of work and cost estimate, and the final Benefits-Cost Analysis.  Cambridge Systematics, a 
transportation policy consulting firm, assisted with the application narrative and provided valuable 
guidance addressing the selection criteria in the grant.  I want to give special thanks to Lanelle 
Comstock for her work on the technical preparation and submission of the application, and to 
Lanelle and Fiona Bai for their work on stakeholder outreach and support letters. 

Ray Bucheger with FBB Federal Relations indicates that we are likely to hear about potential 
award decisions on our FASTLANE application in mid to late July, and on the TIGERVIII 
application in mid-August to mid-September.  Current effort is now focused on continued 
congressional and state level support for both projects, and awaiting any project concerns or 
questions from the US Department of Transportation. 

Rail Department staff has submitted a department level proposed budget for fiscal year 2016/2017 
budget.  The submittal was based on staff recommendations, projections provided by CBR and 
ARG, past performance data, and known projects. 

Operations: 

CBR handled 618 revenue car loadings for April, 2016.  Year to date loadings of 2,581 cars is 18 
cars over the same time last year, or up 0.7% so far this year.  A copy of the revenue car loadings 
report has been included in the Commission packet for reference. 

Conditions on two timber bridges required emergency repairs to maintain safe train operations.  
Under two separate declarations of emergency, Coos Bay Rail Link worked with Scott Partney 
Construction to repair the bridges at railroad mileposts 652.21 and 742.05. 
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The Coos Bay swing span bridge continues to operate under temporary generator power.  A Notice 
of Intent to Award was issued to Kyle Electric for their quote on the project at $65,705, and Kyle 
signed and returned the contract on March 7th, 2016.  Work to complete the required permits is 
ongoing but impacting the planned project schedule.  Staff is working with consultants to research 
options to reduce the permitting requirement, and may have a revised project plan in place prior to 
the scheduled June Commission meeting.  The current targeted completion date for this work is 
July 30th, 2016. 

Projects in Progress: 

Work is progressing to prepare the Green Hill Road crossing project for bid as authorized at the 
February 18th Commission meeting.  Lane County has awarded the roadside construction contract 
to Wildish Construction, and Staff is working with Lane County and Wildish to coordinate the 
scheduling of the railroad surfacing and signalization work.  The project is planned to begin in 
June and complete this summer. 

Stantec Consulting Services has completed 90% design on a project to complete urgent need 
repairs on steel bridges that did not make the 10 MPH rating standards.  Final plans and bid 
documents are under legal and staff review.  A planned advertising and solicitation schedule will 
be developed during the document review. 

The Vaughn Viaduct Bridge Replacement project is proceeding towards 100% design.  Stantec 
has completed the initial geotechnical exploration and continues the agency coordination necessary 
for permitting.  A geotechnical report is pending shortly, and we expect to see 90% design 
documents by May 27th, 2016. 

McMillen Jacobs Associates has provided concept design reports for the drainage improvements 
on all of the 6 tunnels identified for this work, and 60% design plans for the drainage improvements 
on tunnels 19, 20 and 21.  McMillen is planning to conduct the geotechnical exploration the week 
of May 16th, and is coordinating with CBR staff for access. 

As stated previously, estimated construction costs for all of the drainage system work exceeds 
currently available funding.  Staff is proceeding with the engineering and permitting in order to 
advance the project as far as possible while additional funding is sought.  If the Port’s recent 
FASTLANE application is successful, this work would be constructed with those funds.  
Regardless of the FASTLANE outcome, progressing the work to a ready to construct state will 
improve the chances of future grant applications, and better define the project requirements. 

The change orders authorized at the March 28th Commission meeting are in process, and the 
McMillen Jacobs has been authorized to proceed with the planned permitting tasks.  The change 
orders will progress design to 100% on all 6 tunnels, add the geotechnical exploration scope, and 
initiate the applications and agency coordination necessary to obtain permits. 

McMillen Jacobs has submitted a fee proposal to engineer the structural work covered by the 
ConnectOregon V grant.  The proposal is under staff review, and may be held pending the 
FASTLANE announcement.  Once authorized, this work will be covered by a separate task order, 
but proceed parallel to the drainage system engineering.  Once both task orders are complete, 
engineering to address all the known issues to current operations in the tunnels will be complete 
and ready to construct. 

The request for quotes package for urgent need timber bridge repairs is still in progress.  We 
anticipate the package will be ready to solicit quotes late May or early June.  This work is limited 
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in scope and is expected to fall within the CEO authorization threshold.  A larger scope of work 
for broader timber bridge repairs is also in progress, and is expected to bid in late June or early 
July. 

Projects under Development: 

Work continues on the commercial agreements for the North Spit and Millington Industrial Spurs.  
A proposal to complete engineering for the Millington spur has been submitted to CBR and Port 
staff.  A revised alignment for the North Spit Spur expansion has been completed, and the planned 
easement has been staked out for BLM inspection.  Department staff will coordinate with Business 
Development, CBR and BLM to complete the easement application and plan of development. 

A review of the US Coast Guard’s navigable waterway permitting requirements is under way for 
the Coal Bank Slough Bridge.  Stantec Consulting Services has been asked to consider leading this 
process, and is expected to provide a proposal in May.  A plan and timeline to complete the 
navigation assessment will be developed, and it is expected that an action item to initiate the 30% 
design effort for the bridge will be brought to the Commission in second quarter of 2016. 

Staff is working with Stantec to prepare additional work for the 2016 calendar year.  Planned work 
includes inspection and ratings of the concrete bridge structures on the line; rating calculations for 
the timber bridge structures on the line; and invitation to bid packages to complete approximately 
$1 million in timber bridge repairs and $3 million in Swingspan bridge repairs. 
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Action Items 
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OREGON INTERNATIONAL PORT OF COOS BAY 
BOARD OF COMMISSIONERS 

 

ACTION/DECISION REQUEST 
 

DATE:    May 11, 2016 
 
PROJECT TITLE: EMERGENCY REPAIRS to replace bent caps and stringers on 

bridge at railroad MP652.21 (Amazon Creek, near Danebo, OR).  
 
ACTION REQUESTED:  Board of Commissioners’ adoption of resolution 2016Res05 ratifying 

the Declaration of Emergency for necessary repairs to the bridge at 
railroad MP652.21 

BACKGROUND: 

On Thursday, April 28, 2016 Coos Bay Rail Link (CBR) reported two caps and two stringers on the bridge 
crossing Amazon Creek at railroad milepost 652.21 were in advanced stages of failure.  The condition 
caused a hazard to train operations as the train crossed the failed members, and could have caused a 
locomotive or car to tip off the tracks.  CBR indicated that immediate replacement of those members was 
necessary to continue safe train operations on the line. 
 
The specific caps at issue had been identified as damaged in past inspection records, but had not failed at the 
time of inspection.  Due to continued traffic volumes, those members further deteriorated to near failure, and 
constituted an immediate risk to continued rail service between Eugene and Coquille; a threat to property, 
public health, welfare and safety; a risk of injury to rail crews and damages to the rail line itself; and a risk 
of damage to locomotives, rail cars and cargo.  If the members identified were not replaced immediately, the 
Port would have been forced to embargo the bridge for safety reasons, essentially stranding all traffic on the 
line until the repairs were effected. 
 
On Friday, April 29, Port Director of Development, Fred Jacquot, acting as designee for Chief Executive 
Officer John Burns, declared an emergency existed and authorized CBR to select a contractor to effect 
immediate repairs for a total cost amount not to exceed $18,000.  
  
Under the authorization granted in the Declaration of Emergency, Port staff contracted through CBR with 
Scott Partney Construction to effect the required repairs to bridge MP652.21.  Repairs were completed 
Saturday, April 30, and rail service resumed as scheduled on the evening of Sunday, May 1. 
 
Port Procurement Rule 6.4.6 allows the Chief Executive Officer or his designee to award emergency 
contracts up to $200,000 in value, and requires a Commission Resolution to ratify the Declaration of 
Emergency at its next regularly scheduled meeting or as soon as practical. 
 
RECOMMENDED MOTION: 

Adopt Resolution 2016Res05 ratifying the Declaration of Emergency by CEO John Burns, including the 
execution of the contract with Scott Partney Construction, Inc. to effect emergency repairs to replace 
failed members on the bridge at railroad MP652.21 (Amazon Creek, Danebo, OR). 
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RESOLUTION 2016Res05 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
OREGON INTERNATIONAL PORT OF COOS BAY 

 

RATIFYING THE DECLARATION OF AN EMERGENCY FOR REPAIRS TO COOS 
BAY RAIL LINE BRIDGE AT MILEPOST 652.21 AND  

RATIFYING THE EXECUTION OF A CONTRACT WITH SCOTT PARTNEY 
CONSTRUCTION, INC. FOR THIS PROJECT 

    
WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay (hereinafter 
“Port”), pursuant to ORS 279A.060 is the Local Contract Review Board (hereinafter LCRB) for the 
Oregon International Port of Coos Bay; and 
 

WHEREAS, the LCRB on June 16, 2005 adopted Permanent Public Contracting Rules and Rules of 
Procedure for Public Contracting for the Oregon International Port of Coos Bay; and 
 

WHEREAS, the Chief Executive Officer of the Port or his designee has authority under ORS 
279C.320, ORS 279B.080, and Sections 4.6 and 8.3 of its local public contracting rules to declare 
the existence of an emergency and authorize entry into emergency public improvement contracts in 
an amount up to $200,000.00; and 
 

WHEREAS, in making the findings required by ORS 279B.080 and OAR 137-049-0150 the Chief 
Executive Officer of the Port may consider the circumstances creating the Emergency and the 
anticipated harm from failure to enter into Emergency Repair Contracts and such other factors as 
may be deemed appropriate; and 
 

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay, acting in 
its capacity as its own LCRB, has determined that emergency circumstances existed which required 
the Port to promptly execute a contract for immediate repairs to the bridge at milepost 652.21 on the 
Coos Bay Rail Line. 
 

THEREFORE, BE IT RESOLVED AS FOLLOWS: 
1. The recitals above are true and accurate and are incorporated herein by this reference. 
 

2. The findings contained in the Declaration of Emergency by Port Chief Executive Officer, 
John Burns, identified as Exhibit “A” to this resolution, attached hereto and incorporated herein by 
this reference, document the nature of the emergency and describe the methods used by the Port for 
the solicitation of a contractor for the repairs to the bridge at MP652.21 on the Coos Bay Rail line 
are hereby adopted and ratified by the LCRB for the Oregon International Port of Coos Bay. 
 

3. Based upon the contents of Exhibit “A”, the LCRB hereby ratifies the declaration of an 
emergency by the Chief Executive Officer of the Port and further authorizes and/or ratifies the Chief 
Executive Officer’s award of a contract for emergency repairs to the bridge at milepost 652.21 on 
the Coos Bay Rail Line to Coos Bay Rail Link and Scott Partney Construction, Inc. 
 

APPROVED and ADOPTED by the Board of Commissioners of the Oregon International Port of 
Coos Bay this 16th day of May, 2016. 
 
 

                                                                                                                         
David Kronsteiner, President   Brianna Hanson, Treasurer 
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OREGON INTERNATIONAL PORT OF COOS BAY 
BOARD OF COMMISSIONERS 

 

ACTION/DECISION REQUEST 
 

DATE:    May 11, 2016 
 
PROJECT TITLE: EMERGENCY REPAIRS to replace bent cap and stringers on the 

bridge at railroad MP742.05 (near Reedsport, OR).  
 
ACTION REQUESTED:  Board of Commissioners’ adoption of resolution 2016Res06 ratifying 

the Declaration of Emergency for necessary repairs to the bridge at 
railroad MP742.05 

BACKGROUND: 

On Monday, May 2, 2016 Coos Bay Rail Link (CBR) reported that the cap at bent 2 and stringers on two 
spans crossing bent 2 on the bridge crossing an unnamed creek and wetland at railroad milepost 742.05 were 
in advanced stages of failure.  The conditions caused a hazard to train operations as the train crossed the 
failed members, and could have caused a locomotive or car to derail at the bridge.  CBR indicated that 
immediate replacement of those members was necessary to continue safe train operations on the line. 
 
The specific cap at issue had been identified as damaged in past inspection records, but had not failed at the 
time of inspection.  Due to continued traffic volumes, those members further deteriorated to near failure, and 
constituted an immediate risk to continued rail service between Eugene and Coquille; a threat to property, 
public health, welfare and safety; a risk of injury to rail crews and damages to the rail line itself; and a risk 
of damage to locomotives, rail cars and cargo.  If the members identified were not replaced immediately, the 
Port would have been forced to embargo the bridge for safety reasons, essentially stranding all traffic on the 
line until the repairs were effected. 
 
On Tuesday, May 3, Port Director of Development, Fred Jacquot, acting as designee for Chief Executive 
Officer John Burns, declared an emergency existed and authorized CBR to select a contractor to effect 
immediate repairs for a total cost amount not to exceed $13,000.   
 
Under the authorization granted in the Declaration of Emergency, Port staff contracted through CBR with 
Scott Partney Construction to effect the required repairs to bridge MP742.05.  Repairs were completed and 
rail service continued without interruption. 
 
Port Procurement Rule 6.4.6 allows the Chief Executive Officer or his designee to award emergency 
contracts up to $200,000 in value, and requires a Commission Resolution to ratify the Declaration of 
Emergency at its next regularly scheduled meeting or as soon as practical. 
 
RECOMMENDED MOTION: 

Adopt Resolution 2016res06 ratifying the Declaration of Emergency by CEO John Burns, including the 
execution of the contract with Scott Partney Construction, Inc. to effect emergency repairs to replace failed 
members on the bridge at railroad MP742.05 (near Reedsport, OR). 
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RESOLUTION 2016Res06 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
OREGON INTERNATIONAL PORT OF COOS BAY 

 

RATIFYING THE DECLARATION OF AN EMERGENCY FOR REPAIRS TO COOS 
BAY RAIL LINE BRIDGE AT MILEPOST 742.05 AND  

RATIFYING THE EXECUTION OF A CONTRACT WITH SCOTT PARTNEY 
CONSTRUCTION, INC. FOR THIS PROJECT 

    
WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay (hereinafter 
“Port”), pursuant to ORS 279A.060 is the Local Contract Review Board (hereinafter LCRB) for the 
Oregon International Port of Coos Bay; and 
 

WHEREAS, the LCRB on June 16, 2005 adopted Permanent Public Contracting Rules and Rules of 
Procedure for Public Contracting for the Oregon International Port of Coos Bay; and 
 

WHEREAS, the Chief Executive Officer of the Port or his designee has authority under ORS 
279C.320, ORS 279B.080, and Sections 4.6 and 8.3 of its local public contracting rules to declare 
the existence of an emergency and authorize entry into emergency public improvement contracts in 
an amount up to $200,000.00; and 
 

WHEREAS, in making the findings required by ORS 279B.080 and OAR 137-049-0150 the Chief 
Executive Officer of the Port may consider the circumstances creating the Emergency and the 
anticipated harm from failure to enter into Emergency Repair Contracts and such other factors as 
may be deemed appropriate; and 
 

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay, acting in 
its capacity as its own LCRB, has determined that emergency circumstances existed which required 
the Port to promptly execute a contract for immediate repairs to the bridge at milepost 742.05 on the 
Coos Bay Rail Line. 
 

THEREFORE, BE IT RESOLVED AS FOLLOWS: 
1. The recitals above are true and accurate and are incorporated herein by this reference. 
 

2. The findings contained in the Declaration of Emergency by Port Chief Executive Officer, 
John Burns, identified as Exhibit “A” to this resolution, attached hereto and incorporated herein by 
this reference, document the nature of the emergency and describe the methods used by the Port for 
the solicitation of a contractor for the repairs to the bridge at MP742.05 on the Coos Bay Rail line 
are hereby adopted and ratified by the LCRB for the Oregon International Port of Coos Bay. 
 

3. Based upon the contents of Exhibit “A”, the LCRB hereby ratifies the declaration of an 
emergency by the Chief Executive Officer of the Port and further authorizes and/or ratifies the Chief 
Executive Officer’s award of a contract for emergency repairs to the bridge at milepost 742.05 on 
the Coos Bay Rail Line to Coos Bay Rail Link and Scott Partney Construction, Inc. 
 

APPROVED and ADOPTED by the Board of Commissioners of the Oregon International Port of 
Coos Bay this 16th day of May, 2016. 
 
 

                                                                                                                         
David Kronsteiner, President   Brianna Hanson, Treasurer 
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OREGON INTERNATIONAL PORT OF COOS BAY 
BOARD OF COMMISSIONERS 

 

ACTION/DECISION REQUEST 
 

DATE:    May 11, 2016 
 
PROJECT TITLE: Clausen Oysters Tidelands Lease Assignment 
 
ACTION REQUESTED: Commission Approval of Assignment of Lease from Max & 

Lili Clausen to Clausen Oysters, LLC  
 
BACKGROUND: 

Max and Lili Clausen, dba Clausen Oyster Company, entered into a lease agreement with the Port 
of Coos Bay for approximately 120 acres of tidelands in April 2011. In January 2014, the Port 
received written notice from Lili Clausen on their intent to renew for an additional three (3) year 
term. This is the last renewal under the current lease agreement. 
 
Recently Lili Clausen, the surviving proprietor in the Clausen Oyster Company, formed a Limited 
Liability Corporation, Clausen Oysters, LLC. The owning interests in Clausen Oysters, LLC 
include Lili Clausen (76%), Steven O. Clausen (8%), David O. Clausen (8%), and Kimberly D. 
Stolz (8%). Lili Clausen has the authority to execute this assignment as she owns the controlling 
interest in Clausen Oysters, LLC and is the designated manager per the LLCs Operating 
Agreement.  
 
An Assignment of Lease from Max & Lili Clausen to Clausen Oysters, LLC is required to 
accurately reflect the owning entity.  
 
 
RECOMMENDED MOTION: 

Approve the Assignment of Lease from Max & Lili Clausen, dba Clausen Oyster Company, to 
Clausen Oysters, LLC 
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ASSIGNMENT OF LEASE 

Lili Clausen, dba Clausen Oyster Company, does hereby assign all of its right, interest and title 
in that certain Lease Agreement made with the Oregon International Port of Coos Bay, on or 
about July 2015, to Clausen Oysters, LLC, hereinafter known and referred to as the Assignee. 
Said Lease Agreement covers those certain premises known and described as follows: 

 LEASED PROPERTY DESCRIPTION: 

Lots 14 – 16, 24 – 26, 27 (South Half), 60 – 65, 67 (South half), 71 – 79, 105 (East 3/8 only), 
106, 107, 108 (West half), 109 – 121, 123 – 126, 135, 137, 140, 156 – 161, 163 (North half) 164 
– 170, 199 (West half, and North half of the North half), 200 (East half), 201, 202, 203 (North 
half, and North half of South half), 205 – 214, 217 – 220, 222 – 226, 249, 250, 251, 252 (South 
half), 253 (South half), 254, 256 (South half), 257, 258, 260 (East half and east half of West half), 
261 – 263, 264 (North half), 266 – 268, 270, 273 and 274 in Silver Point Oyster Bed Plat No. 7, 
all in Sections 11 and 12, Township 25 South, Range 13 West Willamette Meridian, and 
containing 93 acres, more or less. 

Silver Point Oyster Bed Plat No. 8: 

Lots 14, 15, 17, 18, 29, 30, 32 (North half of the North half), 33 (Southeast quarter of the 
Southeast quarter), 61, 62, 64, 65 (North half of the North half), 70 – 72, 77, 107, 108, 111 (South 
half), 116 (West half of West half), 117 (South half), 118, 121, 122, 151, 152, 155, 157 (North 
half of East half), 158 (North half), 159, 199 – 201, 233 (West half of West half of South half), 
and 277 (North half), in Silver Point Oyster Bed Plat Number 8, in Sections 12, 13 and 14, 
Township 25 South, Range 13 West Willamette Meridian, and containing 27 acres, more or less. 

Assignee covenant and agree that they will faithfully perform the Lease Agreement in all aspects 
and hold Lili Clausen harmless from any and all liability thereon from May 17, 2016. 

ASSIGNOR:      ASSIGNEE: 

Lili Clausen      Clausen Oysters, LLC 
dba, Clausen Oyster Company 
 
By: _________________________   By: __________________________ 

Print: _______________________   Print: _________________________ 

Date: ________________________   Date: _________________________ 

 

APPROVED: 

Oregon International Port of Coos Bay 

 

By: ___________________________ 
       John Burns, Chief Executive Officer 
Date: __________________________ 
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Informational Items 
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Coos Bay Rail Line serving western Lane, western Douglas and Coos Counties in Southwest Oregon 
Owned by the Oregon International Port of Coos Bay / Operated as the Coos Bay Rail Link – CBR 

by Coos Bay Railroad Operating Co.; a business unit of ARG Transportation Services LLC. 
 

Monthly Revenue Car Loads and Equivalent Highway Truck Loads / 2013 ‐ 2016  
One (1) revenue car load = 3.3 highway truck loads 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Start up:  2011 4th Quarter / Oct – Dec:  194 railcar loads / 640.2 equivalent truck loads 
  2012 Full Year:  2,480 railcar loads / 8,184.0 equivalent truck loads. 
 
The Coos Bay rail line is operated by Coos Bay Railroad Operating Co. d/b/a Coos Bay Rail Link‐CBR, through a 
management agreement with the Oregon International Port of Coos Bay.  The management agreement requires CBR to 
provide freight rail service and routine rail line maintenance.  Coos Bay Railroad Operating Co. is a business unit of ARG 
Transportation Services, Inc.  The Port has responsibility for major rail infrastructure rehabilitation and repair. 

Coos Bay Rail Link‐CBR operates at the U.S. shortline railroad industry standard of 286,000 lbs/143 short tons (weight of 
car plus commodity weight) per loaded revenue car.  The majority of cars currently moving on the rail line weigh 66,000 
to 86,000 lbs/33 to 43 short tons, resulting in a carrying capacity of 200,000 to 220,000 lbs/100 to 110 short tons.  

Using 200,000 lbs/100 short tons as an average weight of commodity per rail car, the tonnage figures for the years 2011 

through year to date 2016 are as follows: 

  2011     194 revenue car loads =   19,400 short tons 

  2012  2,480 revenue car loads = 248,000 short tons 

  2013  4,845 revenue car loads = 484,500 short tons 

  2014  7,509 revenue car loads = 750,900 short tons 

  2015  7,341 revenue car loads = 734,100 short tons 

  2016   2,581 revenue car loads = 258,100 short tons 

*The Coos Bay rail line was embargoed by the previous owner/operator in September 2007.  The Port acquired the 

111‐miles of the line owned by RailAmerica, Inc. in spring 2009 through an order from the U.S. Surface Transportation 

Board at the completion of a Feeder Line Application process initiated in July 2008.  The Port acquired the Union Pacific 

(UP) Railroad owned 23‐mile section of the line through a negotiated agreement with UP in late December 2010.  

 

Coos Bay Rail Link‐CBR; Railway Age Short Line Railroad of the Year 2014! 
Coos Bay Rail Link‐CBR celebrated 1,000 days of injury‐free operations on June 15, 2015. 

  2013  (2013 cont)  2014  (2014 cont)  2015  (2015 cont)  2016  (2016 cont) 

 
Month 

railcar 
loads 

equivalent 
truck loads 

railcar 
loads 

equivalent 
truck loads 

railcar 
loads 

equivalent 
truck loads 

railcar 
loads 

equivalent 
truck loads 

Jan  247  815.1  630  2,079.0  633  2,088.9  594  1,960.2 

Feb  316  1,042.8  551  1,818.3  609  2,009.7  691  2,280.3 

March  355  1,171.5  645  2,128.5  685  2,260.5  678  2,237.4 

April  433  1,428.9  732  2,415.6  636  2,098.8  618  2,039.4 

May  373  1,230.9  641  2,115.3  446  1,471.8  ‐  ‐ 

June  363  1,197.9  608  2,006.4  644  2,225.2  ‐  ‐ 

July  411  1,356.3  612  2,019.6  693  2,286.9  ‐  ‐ 

Aug  469  1,547.7  660  2,178.0  573  1,890.9  ‐  ‐ 

Sept  386  1,273.8  569  1,877.7  555  1,831.5  ‐  ‐ 

Oct  512  1,689.6  679  2,240.7  662  2,184.6  ‐  ‐ 

Nov  530  1,749.0  521  1,719.3  530  1,749.0  ‐  ‐ 

Dec  450  1,485.0  661  2,181.3  675  2,227.5  ‐  ‐ 

Annual  4,845  15,988.5  7,509  24,779.7  7,341  24,225.3  2,581  8,517.3 
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