
 

 

 

MEMORANDUM 
 

 

To:   Charleston Marina Advisory Committee 

   and All Interested Parties 

 

From:   Mike Dunning, Harbormaster  

 

Date:   April 07, 2015 

 

Subject:  Charleston Marina Advisory Committee Meeting Notice 

 

A regular meeting of the Charleston Marina Advisory Committee has been scheduled for: 

 

DATE:  Wednesday, April 15, 2015 

TIME:  12:00 p.m. – 1:30 p.m. 

LOCATION: Charleston Marina RV Park 

   Recreation Room  

   63402 Kingfisher Road 

   Charleston, OR 97420 

 

 

Lunch will be provided for the Charleston Marina Advisory Committee members.  

  

Guests are encouraged to bring their own lunch. Many local businesses offer boxed and to-go 

lunches. Please feel free to contact any of them to purchase a meal to bring to the meeting, or 

feel free to bring-your-own. 

 

 

 

 

MD/kk 

 

cc: News Media  

 Public Bulletin Board – Charleston Marina 

 Public Bulletin Board – Administrative Office 

 



OREGON INTERNATIONAL PORT OF COOS BAY 
CHARLESTON MARINA ADVISORY COMMITTEE 

 

A  G  E  N  D  A 
 

Wednesday, April 15, 2015 
12:00 p.m. – 1:30 p.m. 

Charleston Marina RV Park 
Recreation Room 

 
 

1. Call to Order         

2. Introduction of Guests        

3. Review and Approval of the January 21, 2015 Minutes. 

4. Financial Data Review 

5. New Issues/Projects 

6. Roundtable Discussion on Facilities Maintenance Needs from the Customers’ and Staff’s Perspectives 

7. Public Comment  

8. Committee Comments 

9. Next Meeting Date:  Wednesday, July 15, 2015 

10. Adjourn 

 



OREGON INTERNATIONAL PORT OF COOS BAY 
CHARLESTON MARINA ADVISORY COMMITTEE 

 

Wednesday, January 21, 2015 

Noon – 1:30 p.m. 

Charleston Marina RV Park 

Recreation Room 

 

Attendance:  

 

Committee Members:  Mark Fleck, Lou Leberti, Mike Armstrong, Ray Cox and Margery 

Whitmer. 

 

Guests:  Ed Fleming, marina customer; Mike Lee, Englund Marine; Brian Skallerud, Skallerud; 

and Knute Nemeth, CCEC. 

 

Port Staff:  David Koch, CEO; Kathy Wall, COO; Mike Dunning, Charleston Harbormaster; 

Mike Stonesifer, Maintenance Foreman; Lanelle Comstock, Project Manager; Makenzie 

Marineau, Communication Specialist and Kay Knight, RV Park Administrator. 

 

 

1. Call to Order:  

Mark Fleck called the meeting to order at 12:07pm. 

 

2. Introduction of Guests 

 

3. Review and Approval of the June 18, 2014; July 16, 2014, August 20, 2014 and October 

15, 2014 Minutes:  

A motion was made by Mark Fleck to approve the minutes. Mike Dunning moved to accept the 

minutes and it was seconded by Lou Leberti. The motion was passed.  

 
4. Financial Data Review 

Mr. Dunning reviewed the December revenue and expense graphs from the packet.    

 

5. RV Park 2% Rate Increase 

David Koch explained that the Bay Area Visitor and Convention Bureau, (VCB),  receives 2% of local 

businesses income to pay for the marketing of the Coos Bay area businesses.  Charleston has been included 

in that marketing.  In the past the Port of Coos Bay/Charleston Marina Complex has not contributed.  The 

VCB has asked the Port of Coos Bay/Charleston Marina Complex to contribute a 2% fee on the Charleston 

RV Park stays.  As of February 1, 2015, the Charleston RV Park will be adding a 2% VCB fee to all daily 

and weekly RV park stays.  The Port of Coos Bay decided not to raise the RV park rates in January because 

of the VCB 2% that will be added.   

 

6. New Issues/Projects:   

Mike Dunning gave an update on issues and projects for the Charleston Marina Complex.  

 

-Last year Mr. Dunning had 3 estimates done for repairs on 4 dock gangways.  He will be going back to 

those vendors for an update on the estimates. There will be 3 new, 45 ft. gangways and one will be 

repaired.  



-The Port of Coos Bay received a 50/ 50 match of funds from Special Districts Insurance(SDI).  The 

Port of Coos Bay will pay $3000 and the SDI will pay $3000 for new lighting in the outer basin.  It will 

include 3, 25 ft poles with 2 LED light on each pole to light up the inner basin parking and dock heads. 

In addition we are seeking a grant from the Marine Board for funding to put a row of lights down the 

center of the main marina parking lot. They will help with this because it has to do with recreational 

boating.  It is a potential of  75/25% match  for that project. There will be 4-6 poles with 4 led light 

heads on each pole.  The Marine Board engineer is designing the placement of these lights to determine 

the funding needed for this project. 

-The marina is working with Energy Trust to upgrade all the flood lighting to LED.  The LED lighting 

will save 60% on power bills. We are wai 

-After the ammonia leak at Bandon Pacific we purchased an ammonia alarm to be installed outside on 

the north side of the ice plant with a siren and strobe light.  There is an alarm inside of the ice plant but 

nothing outside.    

-Kathy Wall and Mike Dunning have been in conversations with the Coos Bay Fire Chief regarding the 

funding of training for chemical emergency response.  This would involve bringing in the managers of 

other facilities that use ammonia and using the marina grounds for the training.   

-The storm water in shipyard. New filters were installed last year.  Ray Cox is working hard to get 

things cleaned up by purchasing a new water blaster. The copper and zinc numbers are still over the 

allowable amounts.  EPA sets the standards for the copper and zinc in the storm water.  DEQ enforces 

the standards. These numbers have to come down or we will be put into a Tier 2 category. The marina 

will be fined or shut down and the DEQ will require the Port of Coos Bay to hire an engineer to 

evaluate what needs to be done to solve this problem. The marina is requiring plastic be placed under 

all boats in the shipyard when being scraped, sanded or painted.  Mark Fleck asked about purchasing a 

small vacuum sweeper.  Mr. Dunning said that is something they are looking into.  The marina needs 

support from the customers by using the plastic and cleaning up every day after they finish working on 

the boats. Customers need to police each other.  If someone is not cleaning up the customers need to let 

the Harbormaster  know or say something to the offender.   

-Orcas Dock in upper bay is falling apart and needs to be replaced.  It can't be taken out because it is a 

steel dock with 7ft wide. The original plan after talking with the Corps. of Engineers, was to take old 

B-dock pods, put new whalers them and replace the dock. The Corps said no because it was putting a 

bigger footprint there. than what is there now.  The Z-dock is falling apart. The only usable part is the  

first 50-60 feet.  For 2 years the Port of Coos Bay has been working to get the permits to remove the z 

dock pods that are usable, tow up to Orcas dock and replace its existing pods.  It would cost $120K to 

replace the Orcas dock with new pods. Mr. Dunning would like people to understand that the Port of 

Coos Bay is not holding things up.  Everything over, or, in water, has to be permitted and treated 

timber cannot be used.  Z-dock hasn't been used enough to warrant keeping it.  Mr. Dunning said we 

need to make the choices that are best for the marina.  It would not be cost effective to repair Z-dock 

instead of building new cement docks.  These are the issues that the Port of Coos Bay has to consider. 

 

7. Roundtable Discussion on Facilities Maintenance Needs from the Customer’s and Staff’s 

Perspectives:   

-Ed Fleming asked when the striping in front of  D and E dock would be finished.  Mr. Dunning said 

trying to get it done depends on the weather and the amount of traffic.  Doing it in the winter is hard 

because of the rain.  In the Spring the traffic is the issue.  The maintenance crew has to work around 

both issues.  

-Mr. Fleming was also concerned about the pressure washing of the docks.  When it is done the debris 

is going all over the boats. Is there a way to lower the pressure or find some other way to clean these 

docks?  Could they sweep it in another direction?   

-Mr. Fleming also asked about an update on the travel lift.  Mr. Dunning said they are waiting on the 

analysis.  We will make a decision from there.   

-Mr. Fleming asked if the minutes of the Charleston Advisory Committee can be posted on the website 

as the draft minutes and then when approved at the next meeting be posted as approved?  Kathy Wall 

said they would look into that. 

 



-Knute Nemeth gave an overview of the upcoming events in Charleston: 

Feb. 14: Charleston Crab Feed at the Old Charleston School 

Apr. 25: Charleston Oyster Feed 

May 25: The Fisherman's Memorial and Blessing of the Fleet 

Aug. 9:  The Seafood Festival 

Oct. 2:  Octoberfish 

Mr. Nemeth also commented on the Charleston clean-up project.  He said this is an important part of 

making Charleston attractive to tourists.  

 

8. Committee Comments: 

Mike Armstrong brought of the subject of the committee quorum and the number of committee 

members.  Mr. Dunning informed the committee of 4 committee members terms expired January, 

2015: Ray Cox, Mike Armstrong, J.D. Evanow and Mike Graybill.  He circulated the bylaws.  The 

committee had discussed increasing the number of members to 12.  In the past it has been hard to get a 

quorum with only 10 members.  Increasing the number seems illogical.  Mr. Armstrong suggested 

lowering the number of members in order to get a quorum or changing the bylaws to allow a consensus 

if a quorum isn't present. Mr. Leberti feels the fisherman need to be represented on the committee.  He 

asked if a board member needs to be on the committee?  Mike Armstrong and Ray Cox renewed their 

positions for another term leaving 7 members on the committee and 2 vacant positions.  

 

9. Next Meeting Date:  Wednesday, April 15, 2015 

 

10. Adjourn: Mark Fleck adjourned the meeting at 2:00pm. 
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Marina Total Income Total Expenses
FY 14/15 Actual 1,098,143 1,080,638
FY 14/15 Budget 1,616,285 1,881,813

Shipyard Total Income Total Expenses
FY 14/15 Actual 249,232 174,702
FY 14/15 Budget 300,775 345,534

GENERAL FUND Total Income Total Expenses
FY 14/15 Actual 4,134,551 2,756,639
FY 14/15 Budget 8,061,592 8,061,592
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