
OREGON INTERNATIONAL PORT OF COOS BAY 

Coos Bay, Oregon  

REGULAR COMMISSION MEETING 

6:30 p.m., Monday, March 20, 2017 

Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420 

 

 

ATTENDANCE 
  
Commission:  

David Kronsteiner, President; Eric Farm, Vice President; Brianna Hanson, Treasurer; and James Martin, 

Commissioner. Bob Garcia was excused. 

 

Staff:  

John Burns, Chief Executive Officer; Hans Gundersen, Chief Financial & Administrative Officer; Fred 

Jacquot, Director of Port Development; John Buckley, Harbormaster; Lanelle Comstock, Administrative 

Services Manager; Patrick Kerr, Director of Rail Operations; Anna Soderstrom, Chief Commercial 

Officer; Amrha Wimer, Administrative Assistant; and Mike Stebbins, Port Legal Counsel. 

  

Media & Guests:  

No guest or media were present. 

 

 

1. CALL MEETING TO ORDER 

President Kronsteiner called the meeting to order at 6:32 p.m. 

 

 

2. INTRODUCTION OF GUESTS AND PORT STAFF 

 

 

3. PUBLIC COMMENT 

There was no public comment. 

 

 

4. CONSENT ITEMS 

A. Approval of February 21, 2017 Regular Commission Meeting Minute 

B. Approval of February 2017 Invoices 

C. Approval of February 2017 Contracts Awarded 

D. 2017 Chief Executive Officer Annual Performance Review 

 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners 

voted to approve the February 21, 2017 Regular Commission Meeting Minutes, February Invoices, 

February Contracts Awarded and 2017 Chief Executive Officer Annual Performance Review. Motion 

Passed. 

 

 

5.  MANAGEMENT REPORTS 

All Management Reports were included within the Meeting Packet.   

 

 

6. ACTION ITEMS/REPORTS 

 

A.  Sublease Agreement Renewal - Representative Peter DeFazio’s District Office  

 

The Port’s sublease agreement with Representative Peter DeFazio expired on January 2, 2017.  Port staff 

reached out to Representative DeFazio’s district office staff to begin the process of completing the sub 

lease agreement in mid-January 2017.  The Port subleases approximately 200 square feet of office space 

to Representative DeFazio for use as a District Office.  The renewed lease has a two-year term and will 

expire on January 2, 2019.  The Port has provided office space for Representative DeFazio’s district 

office since 1997.  Terms and conditions of the renewed lease are consistent with the most recent 

executed lease for the space. 

 



Upon a motion by Commissioner Martin (second by Commissioner Farm), the Board of Commissioners 

motioned to approve the renewal of a sublease agreement with Representative Peter DeFazio for office 

space located at 125 Central Avenue, Suite 350 for use as a district office. Motion Passed. 

   

B.  Updated Lease Agreement-  Verizon Tower 

 

Port staff have been working with American Tower Corporation, the entity that represents and negotiates 

on behalf of Verizon Wireless for cell tower ground leases, to complete an updated lease agreement for 

approximately 2,000 square feet of land currently leased on the North Spit.  The lease is being updated 

to include a onetime payment of $25,000, and monthly lease payments of $1,064.61, with a standardized 

3% Consumer Price Index increase on an annual basis.  The term of the updated lease is 30 years, with 

limited provisions to relocate the tower in the future if Port development on the North Spit necessitates 

relocation. 

 

The original lease with Verizon Wireless was executed in 2006 and included 4 five year terms.  The 

original agreement provided for monthly ground lease rate of $700 per month.  Consumer Price Index 

increases have increased the monthly rate over the past decade to the current monthly rate of $925.75. 

 

President Kronsteiner asked who would move the tower if the Port decided the tower needed to be 

relocated and if the agreement has already been negotiated. Mr. Burns stated that he believes Verizon 

would be responsible to move the tower.  Mr. Burns also stated that the agreement has already been 

negotiated and was just waiting approval. 

 

Commissioner Martin asked what the major changes were in the agreement. Mr. Burns confirmed the 

changes were the onetime payment of $25,000, the 5-year term changed to a 30-year lease and the 

consumer price index increases.  

 

Upon a motion by Commissioner Farm (second by Commissioner Martin), the Board of Commissioners 

motioned to approve to enter into an updated lease agreement with Verizon Wireless for approximately 

2,000 square feet of land on the North Spit. Motion Passed.  

 

C.  2017Res06: Emergency Repairs to bridges on the Coos Bay Rail Line at various locations in 

February 2017 

 

On Thursday, January 26, 2017 Coos Bay Rail Link (CBR) reported that conditions on 5 timber 

structures bridges on the Coos Bay Rail Line required urgent repairs.  The conditions were identified as 

a result of FRA inspections, and reported by the FRA as defects that required remediation to be initiated 

within 30 days.  Additionally, several of these conditions posed a hazard to train operations over the 

identified bridges, and could cause a locomotive or car to leave the tracks.  CBR indicated an immediate 

repair of the identified conditions was necessary to maintain regular rail service across the affected 

bridges.  Port staff immediately began work to clarify and confirm the scope of work necessary to affect 

the required repairs, and the bridges and conditions identified are listed in Table 1, shown here: 

 

 

Bridge 

Number 
Location Reported Condition: 

BR729.04 Near Canary, OR Failed cap at bent 25 requiring replacement. 

Failed deck ties requiring replacement. 

BR741.74 Near Reedsport, OR Failed bent caps at bents 3 and 4, requiring 

replacement. 

Failed bent sill at bent 2, requiring replacement. 

Failed deck ties requiring replacement. 

BR742.24 Near Reedsport, OR Failed bent cap at bent 4, requiring replacement. 

Failed stringer in span 1, requiring replacement. 

Failed shims at bent 5, span 5, requiring 

replacement. 

Failed deck ties requiring replacement. 

BR748.68 Near Lakeside, OR Failed bent caps at bents 4 and 5, requiring 

replacement. 

Failed stringers in spans 1, 2, 3, 4, and 5, 

requiring replacement. 

Failed deck ties requiring replacement. 



Bridge 

Number 
Location Reported Condition: 

Failed abutment wall components requiring 

replacement 

BR751.02 Near Lakeside, OR Failed stringers in spans 1, 2, 19, 20, requiring 

replacement. 

Table 1:  Identified bridges and conditions – Emergency Repairs, February, 2017 
 

The scope of work identified by Port staff included the conditions noted by the FRA inspection report 

from January 26th, additional conditions reported by CBR personnel as likely to disrupt safe operations 

on the line, and a final review of scope by the Director of Rail Operations.  Photographic examples of 

the conditions typically identified are shown here: 

 

 

 

 

 

 

 

 

 

 

   
 

 

CBR and Port Staff believed continued traffic over the identified bridges will cause further deterioration 

and result in a risk to continued rail service between Eugene and Coquille; a threat to property, public 

health, welfare and safety; a risk of injury to rail crews and damages to the rail line itself; and a risk of 

damage to locomotives, rail cars and cargo.  If the identified conditions are not repaired urgently, a safety 

embargo of the identified bridges may become necessary, stranding all traffic on the line until the repairs 

are effected. 

 

On Thursday, February 23, 2017, Director of Rail Operations Patrick Kerr requested an emergency be 

declared, and requested Port Development assistance to select a contractor to effect immediate repairs 

to the bridges identified in Table 1, above.  The Port Development Department contacted Scott Partney 

Construction as the closest contractor with experience and equipment necessary to complete the repairs.  

Partney Construction returned a quote to the Port to complete all repairs for the not to exceed cost of 

$187,510.  Due to lead time for materials and operational schedules on the rail line, work to affect these 

repairs will be ongoing through May 2017.  Work for these repairs is reimbursable from the ODOT $10 

million grant. 

 

On Friday, February 24, Port Chief Executive Officer John Burns signed the Declaration of Emergency 

for necessary repairs to bridges on the Coos Bay Rail Line, and authorized a contract with Scott Partney 

Construction to effect immediate repairs. 

 

Port Procurement Rule 6.4.6 allows the Chief Executive Officer or his designee to award emergency 

contracts up to $200,000 in value, and requires a Commission Resolution to ratify the Declaration of 

Emergency at its next regularly scheduled meeting or as soon as practical. 

 

Commissioner Hanson asked how often the FRA inspects the line and if there are any financial penalties 

for emergency repairs identified.  Mr. Jacquot stated that there has been a lot more FRA inspections over 

the last 16 months. Some have been follow-up to previous inspections and some are believed to be 

initiated by recent national derailments. He stated that the inspections are about every 60 days; however, 

there are multiple types of inspections.  Mr. Jacquot said that for defects there is a 30-day remediation 

period where remediation must be initiated and if not, the inspector who wrote the report has the 

discretion to elevate the defect to a violation condition. When operations are conducted over a violation 

condition, a fee can be accrued. The fees are discretionary on part of the inspector so Port strategy is to 

ensure strong communication with the FRA.  

 

Upon a motion by Commissioner Hanson (second by Commissioner Farm), the Board of Commissioners 

motioned to adopt Resolution 2017res06 ratifying the Declaration of Emergency by CEO John Burns, 

including the execution of a contract with Scott Partney Construction, Inc. to effect emergency repairs 

to bridges on the Coos Bay Rail Line at various locations. Motion Passed. 

 

Photo 1:  BR 729.04  Failed Cap 

 
Photo 2:  BR 748.68  Crushed 

Stringer 

 



D.  Appointment of 2017/18 Budget Officer 

 

Oregon Local Budget Law (ORS 294.305 through 294.565) governs the preparation of the Port’s annual 

budget.  Pursuant to ORS 294.331, the Port Commission is required to designate one person to serve as 

the Budget Officer, who shall prepare or be responsible for preparing the budget document under the 

direction of the Chief Executive Officer.  The Budget Officer also presents a balanced budget to the 

budget committee, responsible for publishing all notices required by Local Budget Law, monitoring 

budget expenditures during the budget year and notifying the governing body of the need to make any 

budget changes required after adoption.  

 

Port staff recommends Port Chief Financial and Administrative Officer Hans Gundersen to be appointed 

as the Budget Officer for the fiscal year 2017/18 budget process.  

 

Commissioner Martin stated that the budget committee members would appreciate a draft budget with 

enough time to review in advance of the first committee meeting.  

 

Upon a motion by Commissioner Martin (second by Commissioner Hanson), the Board of 

Commissioners motioned to approve the appointment of Chief Financial and Administrative Officer 

Hans Gundersen as the Budget Officer for the fiscal year 2017/18 budget process. Motion Passed.  

 

E.  Modification of Support Agreement to Memorandum of Agreement with USACE for oversight 

and guidance of work performed in evaluating widening and deepening the Coos Bay Federal 

Navigation Channel 

 

In January 2008, the Port entered into a Memorandum of Agreement (MOA) with the Department of 

Army (USACE) for its guidance related to analyzing and evaluating the potential for channel 

modifications in Coos Bay under Section 203 of the Water Resources and Development Act of 1986. 

The Port also entered into a Support Agreement (SA) as part of the MOA to further define the USACE’s 

scope of work and costs associated with its oversight of the project.  Four modifications have been made 

to the MOA since 2008. These modifications were initiated because additional funds were required by 

the USACE to continue its work, and/or administrative changes needed to be made to the agreements.   
 

In April 2015, the Port entered into a separate MOA and an associated SA (“408 Support Agreement”) 

for the purpose of funding the Corps’ efforts in providing the Port with technical assistance in assessing 

the anticipated impacts to the Coos Bay Federal Navigation Project and for the Corps’ review of the 

Port’s Sec. 408 request.   
 

Despite being governed by two different statutory authorities, there is a close association conceptually, 

procedurally, and substantively between the MOA Mod 1’s and 408 MOA’s purposes and objectives, 

and it makes sense to the Parties that the activities conducted pursuant to each MOA and are reflected in 

a single support agreement. 
 

A new SA is necessary to embody MOA Mod 1 and the 408 MOA into a single agreement and to 

authorize additional funding for Corps support under MOA Mod1 and SA Mod #5. SA Modification #5 

has been reviewed by Port legal counsel and is ready for execution. 
 

Funding required by the Agreements is part of the Jordan Cove Reimbursement Agreement and staff is 

requesting Commission approval of a not-to-exceed amount for SA #5 of $200,000. If it is later 

determined that additional funds are required during a subsequent fiscal year, a Modification to the SA 

will be brought before the Commission for consideration. 

 

Upon a motion by Commissioner Farm (second by Commissioner Martin), the Board of Commissioners 

motioned to approve the Support Agreement Modification #5 with the Department of Army as presented 

with authorization for Port Chief Executive Officer John Burns to execute the Agreements. Motion 

Passed.  

 

F.  DMA Task Order #5 

 

At the March 28, 2016 Board of Commissioners meeting, the Commission authorized Commission 

President David Kronsteiner to execute an Amendment, Assignment, Assumption and Consent 

Agreement of the prime contract for consulting services for the Channel Modification project from David 

Evans and Associates (DEA) to David Miller & Associates (DMA).   

 

Much of the work budgeted for calendar year 2017 will be related to engineering design and 

environmental and regulatory compliance matters.  The estimated 2017 annual budget for the project is 

$6,056,253.   



 

Task Order DMA #4 in the amount of $1,678,351 describes the tasks to be undertaken during Q2 2017, 

along with projected costs including work on the project’s Environmental Impact Statement.  Many of 

the task categories will continue through the end of the year.  Staff is only requesting authorization for 

the projected Q2 2017 budget at this time, in order to effectively monitor project spending pursuant to 

the updated Budget Management Plan for the project.   

 

Funding for this Task Order will be provided through the Port’s Reimbursement Agreement with Jordan 

Cove.   

 

Commissioner Martin stated that he hasn’t seen an overall timeline of the best case for the planning 

process of the channel modification and asked where the Port is in the overall schedule. Mr. Burns stated 

the Port is on track to continue along the line that was projected and 90% should be completed in late 

second quarter or early third quarter of next year. The Port should be in position for permitting beginning 

the following year.  

 

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners 

motioned to authorize Commission President David Kronsteiner to execute Task Order DMA #5 for 

professional services related to the Coos Bay Channel Modification Project in an amount not to exceed 

$1,678,351 for work to be performed on the project during the second quarter of 2017.  Motion Passed.  

 

 

7. OTHER  

  

 

8. COMMISSION COMMENTS 

 

 

9. NEXT MEETING DATE – Monday, April 17, 2017, 6:30 p.m. 

 

 

10. ADJOURN  

President Kronsteiner adjourned the meeting at 6:55 p.m. 


