MEMORANDUM

TO: Interested Parties

FROM: David Kronsteiner, President

DATE: May 14, 2018

SUBJECT: Port of Coos Bay Commission Meeting Notice

The Board of Commissioners of the Oregon International Port of Coos Bay will hold its Regular
Commission Meeting at 6:30 p.m., Monday, May 21, 2018, in the Port’s Commission Chambers,
located at 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420.

An Executive Session has also been scheduled on Monday, May 21, 2018, immediately after the
Commission Meeting, in the Port’s Commission Chambers, located at 125 West Central Avenue,
Suite 230, Coos Bay, Oregon 97420, as authorized under ORS 192.660(2), to:

(e) conduct deliberations with persons designated by the governing body to negotiate real property
transactions;

(h) consult with counsel concerning the legal rights and duties of a public body with regard to
current litigation or litigation likely to be filed; and

(j) carry on negotiations under ORS Chapter 293 with private persons or businesses regarding
proposed acquisition, exchange or liquidation of public investments.
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OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
6:30 p.m., Monday, May 21, 2018
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420

TENTATIVE AGENDA

CALL MEETING TO ORDER

INTRODUCTION OF GUESTS AND PORT STAFF

PUBLIC COMMENT

CONSENT ITEMS Page
A. Approval of March 19, 2018 Regular Commission Meeting Minutes ...........cccceveeerereeeeneeneeneenne 4
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ACTION ITEMS Page
A. Coos Bay Power Squadron Lease EXtension..........ccccceeveveenieniniienienceseee Margaret Barber, 63
B. 2018Res08: Declaration of Emergency- Rail Bridge at Milepost 740.84 ................ Fred Jacquot, 64
C. 2018Res09: Declaration of Emergency- Swing Span Bridge Emergency Response Fred Jacquot, 68
D. 2018Resl0: Declaration of Emergency- Swing Span Bridge Emergency Repairs .. Fred Jacquot, 72
E. CRISI Grant Application AuthOriZation..........cecerieiierienieie e Fred Jacquot, 76
F. 2018Resl1: Approval of Re-Designation of Enterprise Zone...........cccceevuevveneeeneeenne. John Burns, 77
G. Modification #7 of USACE Support Agreement to Memorandum of Agreement..... John Burns, 88
OTHER

INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — APril 2018 .........cccoviriiiiiiiiiiienieeeieeeeeee e 91

COMMISSION COMMENTS

NEXT MEETING DATE — Monday, June 18, 2018, 6:30pm

RECESS TO EXECUTIVE SESSION

ADJOURN
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DRAFT
OREGON INTERNATIONAL PORT OF COOS BAY
Coos Bay, Oregon
REGULAR COMMISSION MEETING
6:30 p.m., Monday, March 19, 2018
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420

ATTENDANCE

Commission:
David Kronsteiner, President; Eric Farm, Vice President; Brianna Hanson, Treasurer; and James Martin,
Commissioner. Bob Garcia was excused.

Staff:

John Burns, Chief Executive Officer; Anna Soderstrom, Chief Commercial Officer; Fred Jacquot,
Director of Port Development; Lanelle Comstock, Director of Administrative Services; Patrick Kerr,
Director of Rail Operations; John Buckley, Charleston Harbormaster; Joe Caruso, Port Development
Project Manager; Amrha Wimer, Administrative Assistant; and Mike Stebbins, Port Legal Counsel.

Media & Guests:

Maeora Mosieur, Budget Committee; Gary Alfred, ILWU; Billy Moore, ILWU Retirees; Amanda
McCleary-Moore, Moss Adams; Melissa McMahon, Moss Adams; Scott Partney, Partney
Constructions; Natalie Ranker; and Jody McCaffree.

1. CALL MEETING TO ORDER
President Kronsteiner called the meeting to order at 6:30 p.m.

2. INTRODUCTION OF GUESTS AND PORT STAFF
A. Presentation of 2016/17 Annual Financial Report from Moss Adams

Amanda McCleary-Moore from Moss Adams was present to review the Port’s 2016/17 Annual Financial
Report with the Port Commission. She stated the nature of services provided: an audit of the Port
financial statements in accordance with GAAP; compliance testing and reporting under Oregon
Minimum Audit Standards; and reporting on the overall audit plan, audit results, communicating internal
controls findings and noncompliance.

Critical audit areas covered were (but not limited to): cash and investments, revenues and receivables,
capital assets, long term debt, accrued liabilities, financial close and reporting, Oregon Minimum
Standards and internal controls and IT environment evaluation.

Mrs. McCleary-Moore stated the audit opinion for the financial statements was an unmodified opinion
meaning that based on all the testing, the financial statements were put together materially correct in
accordance with generally accepted accounting principles. Under Oregon Minimum Standards, there
were two instances of non-compliance. The two non-compliance items are the most common found in
audits. The two were budgetary over expenditures and a deficit balance.



Melissa McMahon reviewed communications to those charged with governance. She discussed Note 1
covers significant accounting policies used by the Port and how the Port has chosen to account for things.
The Port does not have any significant tax abatement. Mrs. McMahon discussed the management
judgments and accounting estimates used to create the financial statements. The more significant ones
are the lives of capital assets, pension amounts and allowance for doubtful accounts. Mrs. McMahon
mentioned the two audit adjustments. The PERS adjustment is to help align with GASB 68 for future
years. Moss Adams helped the team create the adjustment this year, and in future years the Accounting
team will be able to make it on their own. Moss Adams did not note any consultation with other
accountants, no disagreements with management and no difficulties performing the audit. Mrs.
McMahon stated Moss Adams had the following recommendations for best practices in the areas of:
Oregon minimum standards, capital assets, debt and pension. She mentioned new standards for next year
and the only one that will have any significant impact the Port is the GASB Statement No. 75.

Mr. Burns thanked the Moss Adams team and the Port Accounting team.

3. PUBLIC COMMENT

4. CONSENT ITEMS

A. Approval of February 20, 2018 Regular Commission Meeting Minutes
B. Approval of February Invoices
C. Approval of February Contracts Awarded

Upon a motion by Commissioner Farm (second by Commissioner Martin), the Board of Commissioners
voted to approve the February 20, 2018 Regular Commission Meeting Minutes, February Invoices and
February Contracts Awarded. Motion passed.

S. MANAGEMENT REPORTS

All Management Reports were included within the Meeting Packet.

6. ACTION ITEMS/REPORTS
A. Fiscal Year-end June 30, 2017 Financial Report

Moss Adams has completed the annual financial report on behalf of the Oregon International Port of
Coos Bay for fiscal year ending June 30, 2017.

The financial statements are presented in accordance with the financial reporting model in the
Governmental Accounting Standard Board (GASB) Statement No.34.

There were no adjustments that had a material effect on the Port’s reporting process. There were also
no material weaknesses or reportable conditions for internal control, or any instances of non-compliance
to the general purpose financial statements. There are suggestions to management on areas for Port staff
to strengthen their internal control.

Ms. Amanda McCleary-Moore attended this Commission meeting to present the audit.

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners
motioned to the annual financial report for Fiscal Year 2016/2017. Motion passed.



B. Clear Creek Systems Inc. Change Order 3

On May 24, 2017, the Port executed a contract with Clear Creek Systems Inc. for a not to exceed fee of
$424,380.00 to supply and install a Chitosan Enhanced Sand Filtration Stormwater Treatment System at
the Charleston Shipyard. Since execution of the original contract, two change orders had been authorized
and executed, bringing the total not to exceed fee for the contract to $526,295.00. The previous change
orders included the following: Change Order No. 1 - providing an interim stormwater treatment system
during construction activities and Change Order No. 2 - for the purchase and installation of a backwash
tank not previously scoped and additional labor for the system optimization.

Staff requested that Clear Creek Systems continue to provide the interim system during construction
activities (an additional 2.5 months) and to provide additional replacement supplies for the permanent
stormwater system. The proposed work will be completed for a not to exceed fee of $37,900. Change
Order 3 would bring the current contract to a not to exceed fee to $564,195.00.

Because the total value of all changes to Clear Creek Systems contract exceeds the 25% of original
contract value threshold allowed in Port Procurement Rule 6.2.8(F), Commission action is required to
authorize the execution of Change Order 3 to the Clear Creek Contract.

Commissioner Martin asked what the additional replacement supplies are for. Mr. Caruso stated the Port
purchased replacement media so there is backup supplies on hand instead of ordering supplies when
needed.

Upon a motion by Commissioner Farm (second by Commissioner Martin), the Board of Commissioners
motioned to authorize Chief Executive Officer John Burns to execute Change Order 3 to Clear Creek
Systems contract to supply and install a Stormwater Treatment System for the not to exceed amount of
$37,900. Motion passed.

C. Negotiate and Execute a Contract for the Coos Bay Rail Line Tunnel Structural
Rehabilitation Project

Under previous Commission authorization, Port staff solicited proposals for the Coos Bay Rail Line
Tunnel Structural Rehabilitation Project. The work will improve the structural integrity and extend the
life of all nine tunnels. The project will be funded by state and federal grants.

A Request for Proposals (RFP) for the Coos Bay Rail Line Tunnel Structural Rehabilitation Project was
originally submitted to the six pre-qualified contractors on February 2, 2018 with the deadline for
proposals as March 7, 2018. Five of the six pre-qualified contractors submitted proposals by the due
date. All five proposals were opened March 7, 2018 and full bid prices were read aloud. The initial bid
results are listed in the table below:

Firm Name Total Price
Condon Johnson $10,045,522.00
Drill Tech Drilling and Shoring $5,663,490.00
Knife River Materials No Bid
LRL Construction $3,470,884.78
Merco Engineering Contractors $11,992,174.00
Rock Supremacy $3,750,815.00




The lowest price proposal is being reviewed for responsiveness to the ITB. A copy of the LRL
Construction Company proposal is available to the Commission for review.

LRL Construction Company is a State of Oregon, full-service tunnel construction contractor. They have
completed other tunnel projects along the Coos Bay Rail Line, including work similar in scope to this
project. The proposed price includes structural repairs to all nine tunnels on the Coos Bay Rail Line.

Port procurement rule 4.5 states the Port Commission, acting in its role as the Local Contract Review
Board, may award a contract for services by competitive sealed bids. Port staff requests the Commission
authorize execution of a contract with LRL Construction Company for the Coos Bay Rail Line Tunnel
Structural Rehabilitation Project for the total price of $3,470,884.78 pending final review.

Commissioner Hanson asked why there was a large discrepancy between the lowest and highest bid. Mr.
Caruso could not say for sure, but the highest price was from a company in New Jersey and cost could
be higher there. There was a site walk and everyone was well aware of the scope of work.

Upon a motion by Commissioner Farm (second by Commissioner Martin), the Board of Commissioners
motioned to authorize Chief Executive Officer John Burns to negotiate and execute a contract with LRL
Construction Company for the Coos Bay Rail Line Tunnel Structural Rehabilitation Project in the
amount of $3,470,884.78. Motion passed.

D. Negotiate and Execute a Contract for the Coos Bay Rail Line 2018 Timber Bridge
Repairs Project

Under previous Commission authorization, Port staff solicited bids for the Coos Bay Rail Line 2018
Timber Bridge Repairs Project. The project will make repairs and improvements on 37 timber bridges
along the full length of the line. Work will include the replacement of caps, stringers, ties, and other
structural repairs on the identified bridges. The work selected for this project are repairs identified as
priority 2 (repair as soon as possible) in the 2016 Bridge Inspection reports. Work for this project will
be funded by the 2013 Oregon DOT Lottery Bond Grant.

An Invitation to Bid for the Project was issued February 16, 2018, and a non-mandatory site visit held
February 27. Staff received six bids by the March 14, 2018 4:00 pm due date. All bids were opened,
and the results made available to all bidders and posted to the Port’s website. The initial bid results are
listed in the table below:

Firm Name Total Price
Balfour Beatty $1,335,970.00
Hamilton Construction $2,643,320.00
Koppers Railroad Structures $2,195,535.00
LRL Construction $1,720,492.00
Scott Partney Construction $2,005,386.00
Railworks Track Systems $3,776,500.00

Staff estimate for the overall project cost was $1,772,740.00.

All bids have been reviewed for responsiveness, and Balfour Beatty has been determined to be the
lowest, responsive and responsible bidder. Balfour Beatty is a full-service engineering and construction



company with expertise in all aspects of railroad construction and repairs. Their Rail Services group
constructs track, tunnel, and bridge projects for class 1 and shortline railroads throughout the United
States. Balfour Beatty was the contractor for the 2012 Track Rehabilitation Project on the Coos Bay Rail
Line.

Port procurement rule 4.5 states the Port Commission, acting in its role as the Local Contract Review
Board, may award a contract by competitive sealed bids. Port staff requests the Commission authorize
execution of a contract with Balfour Beatty Infrastructure, Inc. for the Coos Bay Rail Line 2018 Timber
Bridge Repairs Project for the total price of $1,335,970.

Upon a motion by Commissioner Martin (second by Commissioner Farm), the Board of Commissioners
motioned to authorize Chief Executive Officer John Burns to negotiate and execute a contract with
Balfour Beatty Infrastructure, Inc. for the Coos Bay Rail Line 2018 Timber Bridge Repairs Project for
the total price of $1,335,970. Motion passed.

E. David Miller & Associates Task Order #9

At the March 28, 2016 Board of Commissioners meeting, the Commission authorized Commission
President David Kronsteiner to execute an Amendment, Assignment, Assumption and Consent
Agreement of the prime contract for consulting services for the Channel Modification project from David
Evans and Associates (DEA) to David Miller & Associates (DMA).

Much of the work budgeted for calendar year 2018 will be related to engineering design and
environmental and regulatory compliance matters. The estimated 2018 annual budget for the project is
$4,482,864.

Task Order DMA #9 in the amount of $1,389,188 describes the tasks to be undertaken during Q2 2018,
along with projected costs including work on the project’s Environmental Impact Statement. Many of
the task categories will continue through the end of the year. Staff is only requesting authorization for
the projected Q2 2018 budget at this time, in order to effectively monitor project spending pursuant to
the updated Budget Management Plan for the project.

Funding for this Task Order will be provided through the Port’s Reimbursement Agreement with Jordan
Cove.

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners
motioned to authorize Commission President David Kronsteiner to execute Task Order DMA #9 for
professional services related to the Coos Bay Channel Modification Project in an amount not to exceed
$1,389,188 for work to be performed on the project during the second quarter of 2018. Motion passed.

F. Knutson Change Order 1: D Dock Piling Declaration of Emergency

On February 20, 2018, the Port executed a contract with Knutson Towboat for a not to exceed fee of
$11,400 to replace the broken pile on D dock. Since execution of this contract, it was discovered by Port
staff that a single steel pile on F-dock was snapped off below the water line, requiring immediate
replacement of that pile as well. Change order 1 increases the scope of the February 20 executed contract
with Knutson Towboat to replace an additional pile on F-dock.



Port staff requested a quote from Knutson Towboat for the increased scope and they responded with
$6,800 for the additional pile replacement. The proposed work increases the overall contract to the not
to exceed fee of $18,200 to replace 2 piles in the Charleston Marina. The soonest we can expect
replacement pilings to be installed will be early March 2018.

Because the total value of all changes to Knutson Towboat contract exceeds the 25% of original contract
value threshold allowed in Port Procurement Rule 6.2.8(F), Commission action is required to authorize
the execution of Change Order 1 to the original contract.

Commissioner Hanson asked if the damage was from a boat and if insurance covers the damage. Mr.
Buckley stated it was from a vessel and insurance does cover it.

Upon a motion by Commissioner Farm (second by Commissioner Martin), the Board of Commissioners
motioned to authorize Chief Executive Officer John Burns to execute Change Order 1 to Knutson

Towboat contract for Finger Piling Replacement for the not to exceed amount of $18,200.00. Motion
passed.

7. OTHER

8. COMMISSION COMMENTS

9. NEXT MEETING DATE — Monday, April 16, 2018, 6:30pm.

10. ADJOURN

President Kronsteiner adjourned the meeting at 7:07 p.m. and entered into Executive Session to:

(a) consider the employment of a public officer, employee, staff member or individual agent;

(e) conduct deliberations with persons designated by the governing body to negotiate real property
transactions;

(g) consider preliminary negotiations involving matters of trade or commerce in which the governing
body is in competition with governing bodies in other states or nations;

(h) consult with counsel concerning the legal rights and duties of a public body with regard to current
litigation or litigation likely to be filed; and

(j) carry on negotiations under ORS Chapter 293 with private persons or businesses regarding proposed
acquisition, exchange or liquidation of public investments.



DRAFT
OREGON INTERNATIONAL PORT OF COOS BAY
Coos Bay, Oregon
SPECIAL COMMISSION MEETING
3:00 p.m., Thursday, March 22, 2018
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420

ATTENDANCE

Commission:
David Kronsteiner, President; Eric Farm, Vice President; Bob Garcia, Secretary; James Martin,
Commissioner. Brianna Hanson was excused.

Staff:

John Burns, Chief Executive Officer; Fred Jacquot, Director of Port Development; Lanelle Comstock,
Director of Administrative Services; Amrha Wimer, Administrative Assistant; and Mike Stebbins, Port
Legal Counsel.

Media & Guests:
Scott Partney, Partney Construction Company; Ryan Peery, Balfour Beatty Infrastructure Inc.

1. CALL MEETING TO ORDER
President Kronsteiner called the meeting to order at 3:00 p.m.

2. INTRODUCTION OF GUESTS AND PORT STAFFE

3. PUBLIC COMMENT

4. ACTION ITEMS/REPORTS

A. Amend Authorization to Award: 2018 Timber Bridge Repairs Project

Under previous Commission authorization, Port staff solicited bids for the Coos Bay Rail Line 2018
Timber Bridge Repairs Project. The project will make repairs and improvements on 37 timber bridges
along the full length of the line. Work will include the replacement of caps, stringers, ties, and other
structural repairs on the identified bridges. The work selected for this project are repairs identified as
priority 2 (repair as soon as possible) in the 2016 Bridge Inspection reports. Work for this project will
be funded by the 2013 Oregon DOT Lottery Bond Grant.

An Invitation to Bid for the Project was issued February 16, 2018, and a non-mandatory site visit held
February 27. Staff received six bids by the March 14, 2018 4:00 pm due date. All bids were opened,
and the results made available to all bidders and posted to the Port’s website. The initial bid results are
listed in the table below:
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Firm Name Total Price

Balfour Beatty $1,335,970.00
Hamilton Construction $2,643,320.00
Koppers Railroad Structures | $2,195,535.00
LRL Construction $1,720,492.00

Scott Partney Construction $2,005,386.00
Railworks Track Systems $3,776,500.00

Staff estimate for the overall project cost was $1,772,740.00.

At the March 19, 2018 regular Commission meeting, Staff reported that all bids had been reviewed for
responsiveness, and Balfour Beatty Infrastructure, Inc. had been determined to be the lowest, responsive
and responsible bidder. Based on that report and Staff’s recommendation, the Commission authorized
negotiation and execution of a contract with Balfour Beatty. Prior to issuing Notice of Intent to Award,
staff realized Balfour Beatty’s bid should have been rejected as non-responsive because Balfour Beatty’s
Commercial Contractors License surety did not meet the $75,000 requirement set out in paragraph 3.1
on page 2 of the Instructions to Bidders section of the Solicitation Documents. That paragraph clearly
states:

“A bid for this Project may not be received or considered by Port unless BIDDER is

licensed by the Construction Contractors Board and has the required surety bond.”

Based on the language in the cited paragraph, Port staff believes the bid submitted by Balfour Beatty
Infrastructure, Inc. must be rejected.

The next lowest bid for the project was submitted by LRL Construction Co., with ARG Transportation
Services listed as their first-tier subcontractor. Additionally, LRL identified a repair project completed
on one timber bridge structure for Montana Rail Link in 2010 for their experience and provided resumes
for David Cook with Union Pacific and Duke Rodley with ARG Transportation Services as their project
management personnel. Staff has determined the information provided does not sufficiently demonstrate
the experience or qualifications necessary to complete the Project, and staff believes it is in the Public’s
Interest to reject LRL Construction Co.’s bid as allowed by Oregon Administrative Rule OAR 137-049-
0440 (1)(a).

Staff has also determined the bid submitted by RailWorks Track Systems is non-responsive because
there was no information provided concerning experience with timber bridge structures, no resumes for
project management personnel provided, and no force account rates provided as required in the
Solicitation Documents.

All other bids have been completely reviewed and found responsive and responsible.

The bid submitted by Scott Partney Construction is the lowest responsive and responsible bid submitted
for this project. Staff recommends the Commission authorize award of the contract for the Coos Bay
Rail Line 2018 Timber Bridge Repairs Project to Scott Partney Construction Co.

Commissioner Garcia asked if Balfour Beatty submitted a surety bond. Mr. Jacquot stated Balfour Beatty

did submit a surety bond; however, their bond was for $30,000 which is compliant with the public works
bond required by the Oregon Bureau of Labor and Industries but not compliant with the bid requirement.
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Upon a motion by Commissioner Martin (second by Commissioner Farm), the Board of Commissioners
motioned to approve Resolution No. 2018Res07 and to award the Coos Bay Rail Line 2018 Timber
Bridge Repairs Project to Scott Partney Construction Co. for the total price of $2,005,386.00 with
signature authority for Chief Executive Officer John Burns to execute the contract. Motion Passed.

5. OTHER

6. COMMISSION COMMENTS

7.  NEXT MEETING DATE - Monday, April 16, 2018, 6:30pm

8. ADJOURN
President Kronsteiner adjourned the meeting at 3:13 pm.
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OREGON INTERNATIONAL

Port of Coos Bay

MEMORANDUM

ﬂ Oregon's Seaport... Port of Coos Bay
e —

To: John Burns, Chief Executive Officer

From:  Mary Green, Fiscal Support Technician

Date: May 14, 2018

Subject: Invoices Paid for Commission Approval through April 30, 2018

AJP checks issued per NetSuite financial system 599,990.29
Payroll disbursement per Umpqua Bank statement 167,577.05
Misc electronic disbursements per Umpgua Bank statement 104,515.88

Total March Disbursements 872,083.22

AJP checks issued per NetSuite financial system 888,714.41
Payroll disbursement per Umpqua Bank statement 162,759.93
Misc electronic disbursements per Umpqua Bank statement 70,254.28

Total April Disbursements 1,121,728.62

Total March & April Disbursements 1,993,811.84
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Megan Richardson, Director of Finance and Accounting
DATE: May 14, 2018

SUBJECT: March & April Contracts Awarded

The following are bids that were awarded and contracts authorized and signed by the Chief
Executive Officer during the months of March & April. All solicitations comply with the
requirements of the Port’s Local Public Contracting Rules 2.8.1-3. The following projects are
included in the appropriate fiscal year budget:

March Contracts Description Cost
Knutson Towboat Co Change Order 1: Additional Steel Piling $6.800.00
Replacement on F Dock
Aquarius Environmental | Travel Lift Test Weight Engineering/Design $5,760.00

Change Order 1: Remove and Replace Piling and
Billeter Marine Electric Pull Box — F Dock Damage — Western Seas $3,915.00
Insurance Claim

Total Contracts Awarded for March 2018: | $16,475.00

IFA Charleston Stormwater System Loan Amendment 1

The Oregon Infrastructure Finance Authority (IFA) issued Amendment Number 1 to the
Charleston Stormwater System loan, increasing the loan amount from $850,000 to $1,050,000
(23.5% increase). This amendment does not modify the contract, and the contract shall remain in
full force and effect during the term thereof.

A resolution authorizing the loan was adopted by the Port of Coos Bay Board of Commissioners
at the June 19, 2017 Board of Commissioners meeting. The resolution states the Port Chief
Executive Officer may enter into any agreements and execute any documents required to obtain
financial assistance from the IFA for the project. Port CEO John Burns signed and executed the
amendment March 20, 2018.
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April Contracts

Description

Cost

Change Order 3: Additional work for Charleston

Johnson Rock Products Shipyard Stormwater System $7,879.50
Allegany Windows Remove and replace with new doors at the Inner $11.491.00
Doors & More, Inc. Basin Showers T

Stantec Consulting North Spit Feasibility Study - Terminal Feasibility $74.951.00

Study 2017 Grant

Scott Partney

2018 Timber Bridge Repairs Project

$2,005,386.00

PacWest Drone Services

Aerial Photography: Osprey Nest/Bridges/Points
of Interest

$500.00

Allegany Windows
Doors & More, Inc.

Change Order 1 - Install additional hinge
reinforcement

$1,759.00

Total Contracts Awarded for April 2018:

$2,101,966.50
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MEMORANDUM

TO: Port of Coos Bay Board of Commissioners
FROM: John Burns, Chief Executive Officer
DATE: May 14, 2018

SUBJECT: Grants Awarded

The following grants were recently awarded and accepted by the Chief Executive Officer.

Grantor Project Amount
Spec_ial District Insuranc_e 3 - Emergency Escape Breath!ng De\{ic_es _ $4,739 .00
Services Safety & Security 1 - Emergency Escape Breathing Training Device
Matching Grant 1 - Truck Crane and Necessary Tools/Accessories ($4,739.00 match)
_ $38,801.00
Oregon State Marine Board Launch Ramp Repairs ($23,452.00 match of

Boating Facility Grant

non-cash resources —
in kind labor, etc.)
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Reports




MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Lanelle Comstock, Director of Administrative Services
DATE: May 14, 2018

SUBJECT: Administrative Services Management Report

Upcoming Meetings:

Port Commission Meeting: Monday, May 21 - 6:30 pm
Port Budget Committee Meeting: Thursday, May 24 - 12:00 pm
CCURA Budget Hearing: Wednesday, May 30 - 7:30 am

Port Budget Hearing & Commission Meeting: Monday, June 18 - 6:30 pm

Recruitment:

New Administrative Assistant: Amrha’s last day with the Port of Coos Bay has accelerated
to Friday, May 18, 2018. Although we are very sad to see Amrha leave, we are very excited
to welcome our new Administrative Assistant, Krystal Moffett. Many of you may already
know Krystal from the South Coast Development Counsel. Krystal is bringing great
administrative support and records management experience. Her first day at the Port of Coos
Bay is Monday, May 21 (Commission Meeting Day?!).

Charleston Marina Office Assistant: Please welcome Shalisa Shea as the Seasonal
Charleston Marina Office Assistant, supporting Cheryl Charitar and the Marina staff during
the very busy late Spring/Summer/early Fall seasons. During the past couple weeks,
Shalisa has already proven to be a valuable asset in the Marina Office!

Training and Development:

Backflow Preventer Certification: Port Maintenance Apprentice, Rob Thomas, has attended
courses to become a certified backflow assembly tester. The Charleston Marina has about 24
backflow assemblies that must be tested and inspected annually. Having an employee certified
in house is more cost effective than hiring a third party and ensures the testing is conducted on
time as required by the Water Board.

Government Social Media Conference: Port Marketing Media Specialist, Fiona Bai, recently
attended a Government Social Media Conference which is a conference that focuses on social
media use solely by US city, county, and state governments. The conference featured notable
keynote speakers from major social media outlets, provided techniques of maximizing social
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media programs to bring value to citizens, and discussed the rules of social media use by
government agencies.

e Oregon Employer Council Workshop: Charleston Harbormaster John Buckley and | will be
attending a “Documentation, Discipline, and Discharge” workshop presented by a Training &
Development Specialist from the Oregon Bureau of Labor and Industries later this month. This
workshop will review how to properly document employee performance, use positive and
negative feedback to keep employees on track, and to deal swiftly and fairly with problem
employees and guidelines on how to properly handle a termination of employment.

e Continuing Education: Senior Accountant Lisa Wiles recently began another semester of
attending online courses through Western Governors University with the goal of attaining a
Bachelor Degree in Accounting. Lisa received educational assistance reimbursement from the
Port to increase her knowledge within the duties expected of her position.

e SDAO Board Member Training: Special Districts Association of Oregon offers training to
special district Board Members to review topics such as roles and responsibilities of board
members, ethics, public meeting laws, and liabilities and exposures. SDAO always hosts
worthwhile trainings, even if it’s a refresher course of a previously attended workshop. The
nearest Board Member trainings are May 22 in Astoria or June 5 in Gold Beach. Please let me
know if you are interested in attending and I will register you for the training.

Budget Planning: The Administration department has spent a lot of time on the thoughtful and
thorough planning of the 2018/19 fiscal year budget. The proposed budget will be sent to the
Budget Committee this week in preparation of the May 24" Budget meeting.

Risk Management: Reimbursement has been received for the following insurance claims in the
month of April:

Incident . Replacement . Reimbursed Date
Date Claim Cost Deductible Amount Reimbursed
06/20/15 Tyree Oil Dock Collision $35,752.72 $5,000.00 $30,752.72 04/27/18
E Dock Damage
03/14/17 from the Coast Guard $18,444.89 $5,000.00 $13,444.89 04/24/18
07/04/17 Citrus Dock Fire $16,595.86 $5,000.00 $11,595.86 04/27/18
08/08/17 F Dock and Ice Dock $17,270.00 | $5,000.00 | $12,270.00 04/23/18
Damage from a Vessel
11/29/17 Damage to Travel Lift $8,119.17 | $5.000.00 | $3,119.17 04/23/18
Hydraulic Lines
D Dock Piling Damage
01/27/18 from an Unknown Vessel $11,400.00 $5,000.00 $6,400.00 04/12/18
Totals: | $107,582.64 | $30,000.00 $77,582.64
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: Megan Richardson, Director of Finance
DATE: May 14, 2018

SUBJECT: Accounting & Finance Management Report

We hereby present March and March Year-to-Date [9 months] financial results for the Port.

Operating Revenue:
Total operating revenues were $774K or $146K greater than budget. This surplus is due to a
timing issue with Dredge operations and greater than planned rail revenues.

Operating Expense:

Operating expenses totaled $706K, which was $33K less than budget. Overall all departments
expenditures were less this fiscal period except for Charleston Ops, Railroad Ops and Dredge
Ops. Railroad operations had greater than budgeted fees related to higher operations revenue.
Charleston continues to experience an increase in temporary help to cover maintenance and
security needs in the Marina. Utilities have risen and are greater than anticipated.

Operating Result:
The Port ended February with a $68K surplus, which is greater than budget by $180K. All
departments performed greater than budget except Charleston and Rail Operations.

Other Income & Expense:

Total other revenues were $104K, which is $428K greater than budget. Other expenses totaled
$104K, which was $67K greater than budget. The sale of Building 28 for $400K accounts for
the increase in other revenue this period. In other expense $96K of the $104K spent this period
are for repairs performed related to insurance claims.

Net Result:
March Net Result amounted to a surplus of $499K against a planned deficit of $42K, resulting in
a $541K positive variance.

March Year-to-Date:
At $6,302K we have a $182K surplus operating revenue and $630K ahead of last year’s number.
Operating Result was a $582K deficit against a plan of $1.17M deficit, a $591K positive variance.

Net Result was a $1.66M surplus against a planned $461K surplus, a $1.2M positive variance.
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This variance underscores the importance of achieving a strong topline, in addition to managing
operating expenses well. If the Port were to operate the balance of the year exactly as planned,
we would end up with a $1M surplus, rather than the planned $284K.

Other comments:

The total cash balances in all bank accounts at April month end were $5,723,626.30 which is up
$282K from March, with interest earnings of $7,465.16. The interest rate remained at .03% pa
in the bank’s money market account and the Local Government Investment Pool (LGIP) interest
rate increased to 2.10% pa from 1.92%.

Finance staff is continuing to focus on the 2018-19 budget preparation. Department heads are
continuing to work with the Finance department to refine their best estimates and goals for the
upcoming FY18/19. The first budget meeting is scheduled for May 24, 2018 at 12:00 pm.

In addition to the budget, the finance team has been busy preparing for year end. The audit team
from Moss Adams has already been scheduled to do interim audit work during the second week
of July 2018.

As part of preparing for the close of the fiscal year, it has been determined that a supplemental
budget will be required for FY17/18. The supplemental budget will address the insurance claims,
45G tax credit and sale of Building 28 that were not planned for in the FY 17/18 Budget. This
will be brought to the June commission meeting.
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Financial Report - Actual vs. Budget - General Fund

For Period Ending Mar 2018

Current Period Same Month Last Year Year to Date Year End
Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget Di % Dii Actual Dij % Dii Actual Budget Di % Dij Last FY Di % Dij Projected Budget % Dii
1 |Operating Income
2 Administation 1,000 1,000 0 0% 614 386 63% 18,127 9,000 9,127 101% 8,537 9,589 112% 21,127 12,000 76%
3 External Affairs 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350)  (100%) 0 0 -
4 Port Development 140 0 140 - 1,000 (860) (86%) 8,530 2,500 6,030 241% 12,599 (4,069) (32%) 8,530 2,500 241%
5 Port Operations 58,841 61,350 (2,509) (4%) 55,613 3,228 6% 549,635 539,550 10,085 2% 502,239 47,396 9% 733,685 723,600 1%
6 Railroad Operations 419,047 413,350 5,697 1% 347,003 72,045 21% 3,747,653 3,618,200 129,453 4% 3,445,690 301,963 9% | 4,966,953 4,837,500 3%
7 Dredge Operations 151,596 0 151,596 - 80,242 71,354 89% 421,052 385,000 36,052 9% 331,243 89,809 27% 421,052 385,000 9%
8 Charleston Operations
9 Building & Dock Leases 17,629 14,583 3,046 21% 17,250 380 2% 163,121 131,247 31,874 24% 163,908 (788) (0%) 206,874 175,000 18%
10 Property Agreements 704 833 (129) (15%) 480 225 47% 6,340 7,497 (1,157) (15%) 3,108 3,232 104% 8,843 10,000 (12%)
11 Marina 80,983 88,551 (7,568) (9%) 58,823 22,160 38% 785,851 796,927 (11,076) (1%) 702,213 83,638 12% | 1,070,924 1,082,000 (1%)
12 Shipyard 22,460 21,873 587 3% 22,580 (120) (1%) 171,587 179,545 (7,958) (4%) 182,682 (11,095) (6%) 243,892 251,850 (3%)
13 RV Park 8,980 13,375 (4,395) (33%) 6,961 2,019 29% 214,025 184,075 29,950 16% 161,675 52,350 32% 288,450 258,500 12%
14 Ice Plant 9,517 6,000 3,517 59% 1,359 8,159 601% 186,129 207,000 (20,871) (10%) 172,571 13,557 8% 279,129 300,000 (7%)
16 Travel Lift 2,398 7,085 (4,687) (66%) 5,346 (2,948) (55%) 33,855 61,364 (27,508) (45%) 5,924 27,932 472% 62,142 89,650 (31%)
17 Other 1,072 (208) 1,280 (616%) 2,584 (1,512) (59%) (2,941) (1,872) (1,069) 57% (35,222) 32,281 (92%) (3,569) (2,500) 43%
18 Total Charleston Operations 143,744 152,092 (8,348) (5%) 115,382 28,362 25% 1,557,967 1,565,783 (7,816) (0%) 1,356,859 201,108 15% | 2,156,684 2,164,500 (0%)
19 |Total Operating Income 774,369 627,792 146,577 23% 599,854 174,515 29% 6,302,963 6,120,033 182,930 3% 5,672,516 630,447 11% | 8,308,030 8,125,100 2%
21 |Operating Expenses
22| Administration 87,781 116,195 28,414 24% 101,923 14,143 14% 937,312 1,104,030 166,718 15% 860,604 (76,708) (9%)] 1,303,310 1,470,028 11%
23 External Affairs 42,058 53,572 11,514 21% 44,572 2,513 6% 392,215 496,158 103,943 21% 329,297 (62,918) 19% 549,189 653,132 (16%)
24| Port Development 19,379 41,233 21,854 53% 18,805 (574) (3%) 174,170 379,296 205,126 54% 164,131 (10,039) 6% 306,188 511,314 (40%)
25 Port Operations 13,137 41,466 28,329 68% 17,975 4,837 27% 203,441 320,287 116,846 36% 214,575 11,134 (5%) 326,938 443,784 (26%)
26 Railroad Operations 346,431 325,830 (20,601) (6%) 333,420 (13,010) (4%) 3,054,907 2,985,461 (69,446) (2%) 3,136,910 82,003 (3%)] 4,044,623 3,975,177 2%
27 Dredge Operations 10,335 4,500 (5,835)  (130%) 46,247 35,912 78% 444,451 445,800 1,349 0% 281,690 (162,761) 58% 536,951 538,300 (0%)
28| Charleston Operations 187,200 157,080 (30,120) (19%) 167,948 (19,252) (11%) 1,678,620 1,562,236  (116,384) (7%) 1,571,454 (107,166) 7% | 2,276,026 2,159,642 5%
29 |Total Expenses 706,321 739,876 33,556 5% 730,890 24,569 3% 6,885,116 7,293,268 408,152 6% 6,558,662 (326,455) (5%)] 9,343,225 9,751,377 4%
31 |Operating Results
32| Administration (86,781) (115,195) 28,414 (25%) (101,309) 14,529 (14%) (919,186) (1,095,030) 175,845 (16%) (852,067) (67,118) 8% | (1,282,184) (1,458,028)  (12%)
33| External Affairs (42,058) (53,572) 11,514 (21%) (44,572) 2,513 (6%) (392,215) (496,158) 103,943 (21%) (313,947) (78,268) 25% (549,189) (653,132)  (16%)
[32] Port Development (19,239) (41,233) 21,994 (53%) (17,805) (1,434) 8% (165,640) (376,796) 211,156 (56%) (151,532) (14,107) 9% (297,658) (508,814)  (41%)
[35] Port Operations 45,704 19,884 25,820 130% 37,639 8,065 21% 346,194 219,263 126,931 58% 287,664 58,530 20% 406,747 279,816 45%
[36]| Railroad Operations 72,616 87,520 (14,904) (17%) 13,582 59,034 435% 692,745 632,739 60,006 9% 308,780 383,965 124% 922,329 862,323 7%
[37] Dredge Operations 141,261 (4,500) 145,761  (3239%) 33,995 107,266 316% (23,399) (60,800) 37,401 (62%) 49,553 (72,952)  (147%)] (115,899) (153,300)  (24%)
[38] Charleston Operations (43,455) (4,988) (38,467) 771% (52,565) 9,110 (17%) (120,653) 3,547 (124,199)  (3502%) (214,595) 93,943 (44%)] (119,341) 4,858 (2557%)
39 |Totals Operating Results 68,048 (112,084) 180,133 (161%) (131,036) 199,084 (152%) (582,153) (1,173,236) 591,083 (50%) (886,145) 303,992 (34%)] (1,035,194) (1,626,277) (36%)
41| Tax Collected 35,008 43,555 (8,547) (20%) 41,176 (6,168) (15%) 1,953,829 1,623,220 330,609 20% 1,911,908 41,921 2% | 2,028,609 1,698,000 19%
42 Financial Income 14,011 11,084 2,927 26% 10,274 3,737 36% 151,168 139,956 11,212 8% 77,033 74,135 96% 181,712 170,500 7%
43| GrantIncome 1,539 52,801 (51,262) (97%) 0 1,539 - 49,315 426,587 (377,272) (88%) 49,841 (526) (1%)] 366,628 743,900  (51%)
44 Loan Receipts - 0 0 - 0 0 - 0 0 0 - 470,300 (470,300)  (100%) 0 0 -
45| Other Income 485,555 0 485,555 - 15,974 469,581 2940% 517,638 520,000 (2,362) (0%) 30,971 486,667  1571% 517,638 520,000 (0%)
46 |Total Other Income 536,113 107,440 428,673 399% 67,424 468,689 695% 2,671,950 2,709,763 (37,813) (1%) 2,540,053 131,897 5% | 3,094,587 3,132,400 (1%)
48| Financial Expenses & Taxes 99,400 4,100 (95,300)  2324% (942)  (100,342) (10649%) 215,362 49,000 (166,362) 340% 106,068 (109,293)  103% 238,362 72,000 (231%)
49 Debt Service 5,658 5,658 (0) 0% 5,658 0 0% 205,331 803,912 598,582 (74%) 190,203 (15,127) 8% 209,690 808,272 74%
50| Capital Outlays 0 28,075 28,075 (100%) 7,696 7,696 (100%) 7,142 221,745 214,603 (97%) 549,144 542,002 (99%) 126,897 341,500 63%
51 Interfund Transfers 0 0 0 = 11,250 11,250 (100%) 214 0 (214) = 101,250 101,036 (100%) 214 0 =
52 |Total Other Expenses 105,059 37,833 (67,226) 178% 23,662 (81,396) 344% 428,048 1,074,657 646,609 (60%) 946,666 518,618 (55%) 575,163 1,221,772 53%
54 [Net Result 499,103 (42,477) 541,580 (1275%) (87,274) 586,377 (672%) 1,661,749 461,870 1,199,879 260% 707,241 954,507 135% 1,484,230 284,351 422%
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Administration Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4245 CCURA 1,000 1,000 0 0% 0 1,000 - 9,000 9,000 0 0% 0 9,000 - 12,000 12,000 0%
4290 Other 0 0 0 - 30 (30) -100% 9,127 0 9,127 - 7,953 1,173 15% 9,127 0 -
Total Operating Income 1,000 1,000 0 0% 614 386 63% 18,127 9,000 9,127 101% 8,537 9,589 112% 21,127 12,000 76%
Expenses
Personnel Services
5005 Salaries 37,087 44,583 7,496 17% 43,462 6,376 15% 419,123 423,625 4,502 1% 382,484 (36,639) -10% 575,248 579,750 1%
5010 Other compensation 0 0 0 - 0 0 - 0 0 0 - 6,650 6,650 100% 0 0 -
5015 Overtime 67 165 98 59% 52 (15) -29% 548 1,568 1,020 65% 1,339 791 59% 1,125 2,145 48%
5020 Car Allowance 462 692 230 33% 692 231 33% 5,817 6,576 759 12% 6,231 414 7% 8,241 9,000 8%
5050 Merit Pool 0 1,077 1,077 100% 0 0 . 0 10,233 10,233 100% 0 0 - 3,767 14,000 73%
Total Compensation 37,615 46,517 8,902 19% 44,207 6,592 15% 425,488 442,002 16,514 4% 396,704 (28,784) -7% 588,381 604,895 3%
5100 Federal Payroll taxes 2,878 3,476 598 17% 3,374 496 15% 28,751 33,029 4,278 13% 26,533 (2,218) -8% 40,925 45,203 9%
5105 State Payroll taxes 12 0 (12) - 16 4 26% 116 0 (116) - 143 27 19% 116 0 -
5110 Unemployment Insurance 784 727 (57) -8% 1,197 413 35% 5,056 6,908 1,852 27% 5,723 667 12% 7,602 9,454 20%
5115 Workers compensation 975 1,227 252 21% 1,503 527 35%| 8,777 11,659 2,882 25% 7,835 (941) -12% 13,072 15,954 18%
Total Payroll Taxes 4,649 5,430 781 14% 6,090 1,441 24% 42,700 51,596 8,896 17% 40,234 (2,466) -6% 61,715 70,611 13%
5200 Medical insurance 3,082 4,256 1,174 28% 3,270 188 6% 29,652 38,304 8,652 23% 27,350 (2,302) -8% 42,425 51,077 17%
5205 Dental insurance 517 564 47 8% 538 21 4% 4,950 5,076 126 2% 4,709 (241) -5% 6,636 6,762 2%
5215 Term life insurance 278 192 (86) -45% 279 0 0% 2,476 1,728 (748) -43% 2,220 (256) -12% 3,052 2,304 -32%
5225  PERS Employee Contributions 5,266 9,088 3,822 42% 3,471 (1,795) -52% 56,627 86,354 29,727 34% 40,656 (15,971) -39% 88,452 118,179 25%
5230 PERS Employer Contributions 2,257 0 (2,257) - 1,866 (391) -21% 24,269 0 (24,269) - 21,858 (2,411) -11% 24,269 0 -
5295 Allocations 0 0 0 - 0 0 - (7,015) 0 7,015 - 0 7,015 - (7,015) 0 -
Total Insured Benefits 11,400 14,100 2,700 19% 9,424 (1,977) -21% 110,959 131,462 20,503 16% 96,793 (14,166) -15%) 157,819 178,322 11%
Total Personnel Services 53,664 66,047 12,383 19% 59,720 6,056 10% 579,147 625,060 45,913 7% 533,730 (45,416) -9% 807,915 853,828 5%
Goods & Services
6005 Seminars & training 0 2,000 2,000 100% 1,274 1,274 100% 21,740 8,000 (13,740) -172% 17,894 (3,846) -21% 23,740 10,000 -137%
6010 Educational reimbursement 0 1,334 1,334 100% 0 0 . 3,045 4,000 955 24% 544 (2,501) -460% 3,045 4,000 24%
Total Staff Training 0 3,334 3,334 100% 1,274 1,274 100% 24,784 12,000 (12,784) -107% 18,438 (6,347) -34% 26,784 14,000 -91%
6020 Travel - airfare 0 2,000 2,000 100% 1,667 1,667 100%, 1,968 5,000 3,032 61% 4,113 2,145 52% 2,968 6,000 51%
6025 Travel - lodging & transportation 266 1,000 734 73% 3,251 2,986 92% 3,426 7,000 3,574 51% 7,321 3,894 53% 6,426 10,000 36%
6030 Travel - Per Diem & mileage reimbursement 293 810 517 64% 744 450 61%) 3,977 6,570 2,593 39% 4,374 397 9% 6,407 9,000 29%
6035 Meals & Entertainment 186 700 514 73% 436 251 57% 4,838 9,700 4,862 50% 6,583 1,745 27% 7,138 12,000 41%
Total Travel & Entertainment 745 4,510 3,765 83% 6,098 5,354 88% 14,210 28,270 14,060 50% 22,392 8,182 37% 22,940 37,000 38%
6050  Office supplies 282 833 551 66% 2,091 1,808 87% 3,268 7,497 4,229 56% 12,778 9,510 74% 5,771 10,000 42%
pg. 1of 3
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Adopted
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Current Period Same Month Last Year Year to Date Year End

Administration Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budﬁet S Diﬁ % Diﬁ Actual S Diﬁ % Diﬁ Actual Budﬁet S Di“ % Di“ Last FY S Di“ % Di“ Pro"ected Budzet % Di“
6055  Kitchen supplies 337 250 (87) -35% 355 18 5% 2,594 2,250 (344) -15% 2,125 (468) -22% 3,344 3,000 -11%
6060 IT supplies 985 833 (152) -18% 0 (985) - 2,286 7,497 5,211 70% 7,623 5,337 70% 4,789 10,000 52%
6070 Postage & courier services 464 250 (214) -86% 7 (458) -6880% 3,690 2,250 (1,440) -64% 1,590 (2,100) -132% 4,440 3,000 -48%
6075 Memberships & dues (19) 1,000 1,019 102% 182 201 111% 291 9,000 8,709 97% 12,134 11,843 98% 3,291 12,000 73%
6077  Subscriptions 0 100 100 100% 22 22 100% 331 900 569 63% 895 564 63% 631 1,200 47%
6080 Office lease 6,110 6,000 (110) -2% 5,860 (250) -4% 53,237 54,000 763 1% 51,698 (1,539) -3% 71,237 72,000 1%
6085 Office equipment lease 0 167 167 100% 159 159 100% 1,007 1,503 496 33% 2,004 997 50% 1,504 2,000 25%
6090 IT SW subscriptions & licenses 6,125 8,170 2,045 25% 5,259 (866) -16% 58,284 73,506 15,222 21% 40,491 (17,793) -44% 82,778 98,000 16%
6095 Commission expenses 0 1,000 1,000 100% 0 0 - 265 10,000 9,735 97% 0 (265) - 4,265 14,000 70%
Total Office Expense 14,283 18,603 4,320 23% 13,933 (350) -3% 125,253 168,403 43,150 26% 131,338 6,085 5% 182,050 225,200 19%
6100 Telephone - landline 472 417 (55) -13% 472 (0) 0% 3,588 3,753 165 4% 4,230 642 15% 4,835 5,000 3%
6105 Telephone - mobile 486 583 97 17% 349 (136) -39% 5,452 5,247 (205) -4% 3,952 (1,500) -38% 7,205 7,000 -3%
6110 Internet services 650 833 183 22% 617 (32) -5% 6,320 7,497 1,177 16% 5,567 (752) -14% 8,823 10,000 12%
6115 Cable TV 0 0 0 - 0 0 - 0 0 0 - 37 37 100% 0 0 -
6130 Electricity 381 333 (48) -14% 297 (84) -28% 2,919 2,997 78 3% 2,904 (16) -1% 3,922 4,000 2%
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 0 0 0 - 67 67 100% 0 0 -
Total Utilities 1,989 2,166 177 8% 1,736 (253) -15% 18,279 19,494 1,215 6% 16,758 (1,522) -9% 24,785 26,000 5%
6200 Temporary/Contract help 645 0 (645) - 2,256 1,611 71% 10,310 6,000 (4,310) -72% 9,926 (384) -4% 10,310 6,000 -72%
6205 Janitorial services 373 417 44 11% 373 0 0% 2,984 3,753 769 20% 3,357 373 11% 4,231 5,000 15%
6215  Payroll services 529 583 54 9% 514 (15) -3% 4,941 5,247 306 6% 4,849 (92) -2% 6,694 7,000 4%
6245  Legal advertising 0 200 200 100% 0 0 - 655 1,800 1,145 64% (324) (979) 302% 2,855 4,000 29%
6250 Legal services 3,764 8,333 4,569 55% 5,455 1,691 31% 67,748 74,997 7,249 10% 30,967 (36,781) -119% 92,751 100,000 7%
6255  Auditing 350 0 (350) - 9,963 9,613 96% 49,038 60,000 10,963 18% 40,863 (8,175) -20% 49,038 60,000 18%
6260 Consulting services 10,000 4,167 (5,833) -140% 0 (10,000) - 19,142 37,503 18,361 49% 7,039 (12,103) -172% 31,639 50,000 37%
6265 Recruiting services 607 1,250 643 51% 18 (589) -3270% 2,032 11,250 9,218 82% 30,239 28,207 93% 5,782 15,000 61%
6270 Contracted Services 0 0 0 - 34 34 100%, 2,317 0 (2,317) - 733 (1,584) -216% 2,317 0 -
6290 Commercial insurance 393 583 190 33% 391 (2) -1% 3,529 5,247 1,718 33% 3,903 373 10% 5,282 7,000 25%
Total Professional Services 16,662 15,533 (1,129) -7% 19,003 2,341 12% 162,695 205,797 43,102 21% 131,551 (31,144) -24% 210,898 254,000 17%
6310 Marketing supplies 0 0 0 - 0 0 - 135 0 (135) - 0 (135) - 135 0 -
6315 Advertising 0 0 0 - 0 0 - 665 0 (665) - 0 (665) - 665 0 -
6340 Legislative support 0 0 0 - 0 0 - 5,500 0 (5,500) - 0 (5,500) - 5,500 0 -
6351 Awards & Recognitions 126 0 (126) - 0 (126) - 2,200 0 (2,200) - 0 (2,200) - 2,200 0 -
Total Marketing Expense 126 0 (126) - 0 (126) - 8,500 0 (8,500) - 0 (8,500) - 8,500 0 -
6405 Safety/hazardous materials 0 0 0 - 0 0 - 0 0 0 - 76 76 100% 0 0 -
6420 Janitorial supplies 0 0 0 - 0 0 - 373 0 (373) - 0 (373) - 373 0 -
Total Operational Expense 0 0 0 - 0 0 - 373 0 (373) - 76 (297) -389% 373 0 -
pg.
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Administration Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6500 Repairs & maintenance equipment 312 335 23 7% 159 (153) -97% 3,695 3,003 (692) -23% 1,406 (2,289) -163% 4,692 4,000 -17%
6510 Repairs & maintenance buildings 0 1,500 1,500 100% 0 0 . 377 4,500 4,123 92% 4,916 4,539 92% 1,877 6,000 69%
Total Repair and Maintenance 312 1,835 1,523 83% 159 (153) -97% 4,072 7,503 3,431 46% 6,322 2,251 36% 6,569 10,000 34%
6599  Budget Contingency 0 4,167 4,167 100% 0 0 - 0 37,503 37,503 100% 0 0 - 12,497 50,000 75%
Total Goods & Services 34,116 50,148 16,032 32% 42,203 8,087 19% 358,165 478,970 120,805 25% 326,874 (31,291) -10% 495,395 616,200 20%
Total Expenses 87,781 116,195 28,414 24% 101,923 14,143 14% 937,312 1,104,030 166,718 15% 860,604 (76,708) -9%) 1,303,310 1,470,028 11%
Operating Results (86,781) (115,195) 28,414 -25%| (101,309) 14,529 -14%] (919,186) (1,095,030) 175,845 -16%| (852,067) (67,118) 8%| (1,282,184) (1,458,028) -12%
Other Income & Expenses
Other Income
4405 Property Taxes - Current Year 31,451 40,625 (9,174)  -23% 38,172 (6,721) -18%|] 1,584,642 1,576,250 8,392 1%| 1,519,121 65,521 4% 1,633,392 1,625,000 1%
4410 Property Taxes - Prior Years 3,558 2,880 678 24% 3,005 553 18% 51,989 46,260 5,729 12% 49,178 2,811 6% 77,729 72,000 8%
4505 Interest - Bank 6,637 3,000 3,637 121% 2,900 3,737 129%, 41,379 23,700 17,679 75% 22,166 19,213 87% 47,679 30,000 59%
4506 Interest - Southport Note 2,416 2,917 (501) -17% 2,563 (146) -6%| 22,188 26,253 (4,065) -15% 23,492 (1,304) -6% 30,935 35,000 -12%
4515 Principal Repayment - Southport Note 4,958 5,167 (209) -4% 4,811 146 3% 44,177 46,503 (2,326) -5% 42,873 1,304 3% 59,674 62,000 -4%
4605 Grants Received - ODOT Lottery 0 3,833 (3,833) -100% 0 0 - 0 34,497 (34,497) -100% 25,739 (25,739) -100% 11,503 46,000 -75%
4695 Grants Received - Other 0 12,500 (12,500) -100% 0 0 - 0 25,000 (25,000) -100% 0 0 - 0 25,000 -100%
4905 Other 400,006 0 400,006 - 13,363 386,642 2893% 400,016 0 400,016 - 19,246 380,770 1978% 400,016 0 -
4915 Insurance Reimbursement 0 0 0 - 0 0 - 9,733 0 9,733 - 0 9,733 - 9,733 0 -
Total Other Income 449,025 70,922 378,103 533% 64,813 384,211 593%| 2,154,124 1,778,463 375,661 21%| 1,701,815 452,309 27%] 2,270,661 1,895,000 20%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 1,000 1,000 100% 0 0 - 0 9,000 9,000 100% 0 0 - 3,000 12,000 75%
6740 Merchant fees 905 1,000 95 9% 833 (72) -9% 17,990 14,000 (3,990) -29% 16,499 (1,492) -9% 23,990 20,000 -20%
6745 Banking fees 112 250 138 55% (1,776) (1,887) 106%, 396 2,250 1,854 82% 600 204 34% 1,146 3,000 62%
Total Taxes & Misc Expenses 2,768 2,250 (518) -23% (942) (3,710) 394% 20,136 25,250 5,114 20% 17,099 (3,038) -18% 29,886 35,000 15%
Debt Services
8005 Construction In Progress 0 13,750 13,750 100% 0 0 - 0 41,250 41,250 100% 22,076 22,076 100% 13,750 55,000 75%
Total Debt Services 5,658 13,750 8,092 59% 0 (5,658) - 5,658 41,250 35,592 86% 22,076 16,417 74% 19,408 55,000 65%
Total Other Expenses 8,426 16,000 7,574 47% (942) (9,368) 994% 25,795 66,500 40,705 61% 39,174 13,379 34% 49,295 90,000 45%
Net Other Income 440,598 54,922 385,676 702% 65,756 374,843 570%] 2,128,330 1,711,963 416,367 24%| 1,662,641 465,688 28%|] 2,221,367 1,805,000 23%
Net Result 353,818 (60,273) 414,091 -687% (35,554) 389,371 -1095%] 1,209,144 616,933 592,211 96% 810,574 398,570 49% 939,183 346,972 171%
ps.
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018

amounts in SUS dollars Fund: General Fund Department: External Affairs Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
External Affairs Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4180 Merchandise 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350) -100% 0 0 -
Total Operating Income 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350) -100% 0 0 -
Expenses
Personnel Services
5005 Salaries 17,675 17,663 (12) 0% 17,154 (521) -3%, 164,191 167,833 3,642 2% 58,261 (105,930) -182% 226,048 229,690 2%
5010 Other compensation 0 0 0 - 5,028 5,028 100% 0 0 0 - 15,028 15,028 100% 0 0 -
5015 Overtime 0 82 82 100% 0 0 - 139 779 640 82% 1,567 1,428 91% 425 1,065 60%
5020 Car Allowance 692 692 (0) 0% 462 (231) -50% 6,428 6,576 148 2% 1,154 (5,275) -457% 8,852 9,000 2%
Total Compensation 18,367 18,437 70 0% 22,643 4,276 19% 170,759 175,188 4,429 3% 76,010 (94,749) -125% 235,326 239,755 2%
5100 Federal Payroll taxes 1,386 1,410 24 2% 1,728 342 20% 12,140 13,398 1,258 9% 5,811 (6,329) -109% 17,083 18,341 7%
5105 State Payroll taxes 6 0 (6) - 6 (0) -5% 53 0 (53) - 31 (22) -69% 53 0 -
5110 Unemployment Insurance 453 295 (158) -54% 678 225 33%, 2,079 2,803 724 26% 2,123 44 2% 3,112 3,836 19%
5115 Workers compensation 396 498 102 21% 302 (94) -31% 3,561 4,732 1,171 25% 2,714 (847) -31% 5,302 6,473 18%
Total Payroll Taxes 2,241 2,203 (38) -2% 2,714 473 17% 17,832 20,933 3,101 15% 10,679 (7,153) -67% 25,549 28,650 11%
5200 Medical insurance 2,115 1,824 (291) -16% 1,958 (157) -8%, 19,032 16,416 (2,616) -16% 8,467 (10,565) -125% 24,506 21,890 -12%
5205 Dental insurance 219 241 23 9% 229 11 5% 1,967 2,169 203 9% 1,084 (883) -81% 2,696 2,898 7%
5215 Term life insurance 131 82 (49) -60% 23 (108) -461% 1,153 738 (415) -56% 377 (776) -206% 1,403 988 -42%
5225  PERS Employee Contributions 2,571 3,687 1,116 30% 166 (2,406) -1452% 20,063 35,034 14,971 43% 2,748 (17,315) -630% 32,980 47,951 31%
5230 PERS Employer Contributions 1,102 0 (1,102) - 89 (1,013) -1137% 8,598 0 (8,598) - 1,477 (7,121) -482% 8,598 0 -
Total Insured Benefits 6,138 5,834 (304) -5% 2,465 (3,673) -149% 50,812 54,357 3,545 7% 14,153 (36,659) -259% 70,182 73,727 5%
Total Personnel Services 26,746 26,474 (272) -1% 27,823 1,076 4% 239,403 250,478 11,075 4% 100,843 (138,560) -137% 331,057 342,132 3%
Goods & Services
6005 Seminars & training 1,560 0 (1,560) - 2,290 730 32% 4,520 4,000 (520) -13% 2,880 (1,640) -57% 4,520 4,000 -13%
6010 Educational reimbursement 0 0 0 - 0 0 - 0 3,000 3,000 100% 0 0 - 0 3,000 100%
Total Staff Training 1,560 0 (1,560) - 2,290 730 32% 4,520 7,000 2,480 35% 2,880 (1,640) -57% 4,520 7,000 35%
6020 Travel - airfare 421 1,100 679 62% 50 (371) -741% 1,940 6,210 4,270 69% 718 (1,222) -170% 5,730 10,000 43%
6025 Travel - lodging & transportation 1,502 2,000 498 25% 1,508 6 0% 5,002 11,680 6,678 57% 3,298 (1,705) -52% 8,322 15,000 45%
6030 Travel - Per Diem & mileage reimbursement 631 1,667 1,036 62% 590 (41) -7%) 4,777 15,003 10,226 68% 1,931 (2,846) -147% 9,774 20,000 51%
6035 Meals & Entertainment 436 1,000 564 56% 0 (436) - 1,711 7,000 5,289 76% 30 (1,681) -5607% 4,711 10,000 53%
Total Travel & Entertainment 2,989 5,767 2,778 48% 2,147 (842) -39% 13,430 39,893 26,463 66% 5,976 (7,454) -125% 28,537 55,000 48%
6050  Office supplies 78 0 (78) - 0 (78) - 544 0 (544) - 246 (299) -122% 544 0 -
6060 IT supplies 489 0 (489) - 64 (424) -659% 3,495 4,000 505 13% 2,569 (926) -36% 3,495 4,000 13%
6070 Postage & courier services 14 0 (14) - 0 (14) - 101 0 (101) - 27 (74) -274% 101 0 -
6075 Memberships & dues 1,044 1,113 69 6% 1,216 172 14% 20,366 16,668 (3,698) -22% 20,749 384 2% 23,698 20,000 -18%
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018

amounts in SUS dollars Fund: General Fund Department: External Affairs Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
External Affairs Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budﬁet S Diﬁ % Diﬁ Actual S Diﬁ % Diﬁ Actual Budﬁet S Di“ % Di“ Last FY S Di“ % Di“ Pro"ected Budzet % Di“
6077  Subscriptions 0 83 83 100% 0 0 - 1,046 750 (296) -39% 250 (796) -318% 1,296 1,000 -30%
6090 IT SW subscriptions & licenses 229 833 604 73% 0 (229) - 6,184 7,500 1,316 18% 620 (5,564) -897% 8,684 10,000 13%
Total Office Expense 1,853 2,030 177 9% 1,280 (572) -45% 31,735 28,918 (2,817) -10% 24,461 (7,274) -30% 37,817 35,000 -8%
6105 Telephone - mobile 0 0 0 - 99 99 100% 0 0 0 - 228 228 100% 0 0 -
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 0 0 0 - 1,225 1,225 100% 0 0 -
Total Utilities 0 0 0 - 99 929 100% 0 0 0 - 1,453 1,453 100% 0 0 -
6200 Temporary/Contract help 0 0 0 - 0 0 - 0 0 0 - 675 675 100% 0 0 -
6216 Managed Service Fees 0 0 0 - 0 0 - 0 0 0 - 1,367 1,367 100% 0 0 -
6250 Legal services 0 833 833 100% 0 0 - 1,480 7,500 6,019 80% 603 (878) -146% 3,981 10,000 60%
6260 Consulting services 0 3,000 3,000 100% 0 0 - 7,950 10,000 2,050 21% 365 (7,585) -2078% 7,950 10,000 21%
6270 Contracted Services 0 0 0 - 0 0 - 202 0 (202) - 55 (147) -268% 202 0 -
6290 Commercial insurance 388 583 196 34% 386 (1) 0% 3,482 5,250 1,768 34% 4,375 893 20% 5,232 7,000 25%
Total Professional Services 388 4,417 4,029 91% 386 (1) 0% 13,114 22,750 9,636 42% 7,440 (5,674) -76% 17,364 27,000 36%
6300 Promotional & marketing services 0 0 0 - 216 216 100% 245 2,000 1,755 88% 68,735 68,490 100% 245 2,000 88%
6305 Promotional items 0 0 0 - 1,564 1,564 100% 1,067 0 (1,067) - 23,481 22,413 95% 1,067 0 -
6310 Marketing supplies 961 0 (961) - 19 (942) -4905%) 12,403 13,500 1,097 8% 4,286 (8,117) -189% 12,403 13,500 8%
6315 Advertising 431 3,260 2,829 87% 1,699 1,267 75% 14,678 44,745 30,067 67% 29,701 15,023 51% 31,933 62,000 48%
6320 Cargo recruitment & development 0 4,000 4,000 100% 0 0 - 9,486 16,000 6,514 41% 0 (9,486) - 9,486 16,000 41%
6325 Commercial Marketing 0 0 0 - 0 0 - 55 0 (55) - 0 (55) - 55 0 -
6340 Legislative support 6,629 7,500 871 12% 6,948 319 5% 49,336 67,500 18,164 27% 58,567 9,231 16% 71,836 90,000 20%
6345 Community affairs 500 0 (500) - 100 (400) -400% 2,742 3,000 258 9% 1,235 (1,507) -122% 2,742 3,000 9%
Total Marketing Expense 8,522 14,760 6,238 42% 10,545 2,023 19% 90,013 146,745 56,732 39% 186,005 95,992 52% 129,768 186,500 30%
6405 Safety/hazardous materials 0 0 0 - 0 0 - 0 0 0 - 240 240 100% 0 0 -
6415 Clothing 0 125 125 100% 0 0 - 0 375 375 100% 0 0 - 125 500 75%
Total Operational Expense 0 125 125 100% 0 0 - 0 375 375 100% 240 240 100% 125 500 75%
Total Goods & Services 15,312 27,098 11,786 43% 16,749 1,437 9% 152,812 245,680 92,869 38% 228,454 75,643 33% 218,131 311,000 30%
Total Expenses 42,058 53,572 11,514 21% 44,572 2,513 6% 392,215 496,158 103,943 21% 329,297 (62,918) -19% 549,189 653,132 16%
Operating Results (42,058) (53,572) 11,514 -21% (44,572) 2,513 -6% (392,215) (496,158) 103,943 -21% (313,947) (78,268) 25% (549,189) (653,132) -16%
Other Income & Expenses
Other Income
4905 Other 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -
Total Other Income 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -
Other Expenses
pg.
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018
amounts in SUS dollars

Fund: General Fund

Department:

External Affairs

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
External Affairs Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Taxes & Misc Expenses

Debt Services

Net Other Income 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -
Net Result (42,058) (53,572) 11,514 -21% (44,572) 2,513 -6%| (392,215) (496,158) 103,943 -21%| (313,898) (78,317) 25%) (549,189) (653,132) -16%
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018
amounts in SUS dollars

Fund: General Fund

Department: Port Development

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Port Development Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4240 Project Management Fees 140 0 140 - 0 140 - 8,530 2,500 6,030 241% 3,570 4,960 139% 8,530 2,500 241%
4245 CCURA 0 0 0 - 1,000 (1,000) -100% 0 0 0 - 9,000 (9,000) -100% 0 0 -
4290 Other 0 0 0 - 0 0 - 0 0 0 - 29 (29) -100% 0 0 -
Total Operating Income 140 0 140 - 1,000 (860) -86% 8,530 2,500 6,030 241% 12,599 (4,069) -32% 8,530 2,500 241%
Expenses
Personnel Services
5005 Salaries 12,154 12,150 (4) 0% 11,582 (572) -5% 112,857 115,443 2,586 2% 108,635 (4,222) -4% 155,401 157,987 2%
5020 Car Allowance 462 461 (1) 0% 462 0 0% 4,286 4,381 95 2% 4,154 (132) -3% 5,905 6,000 2%
Total Compensation 12,615 12,611 (4) 0% 12,044 (572) -5% 117,143 119,824 2,681 2% 112,789 (4,354) -4% 161,306 163,987 2%
5100 Federal Payroll taxes 917 965 48 5% 874 (44) -5% 8,541 9,168 627 7% 8,173 (367) -4% 11,918 12,545 5%
5105 State Payroll taxes 4 0 (4) - 4 0 0% 36 0 (36) - 42 6 13% 36 0 -
5110 Unemployment Insurance 300 202 (98) -48% 343 43 12% 935 1,919 984 51% 1,917 982 51% 1,640 2,624 37%
5115 Workers compensation 271 341 70 21% 188 (82) -44% 2,436 3,239 803 25% 2,375 (61) -3% 3,625 4,428 18%
Total Payroll Taxes 1,492 1,508 16 1% 1,409 (83) -6% 11,948 14,326 2,378 17% 12,507 559 4% 17,219 19,597 12%
5200 Medical insurance 1,732 1,216 (516) -42% 1,604 (128) -8%, 15,590 10,944 (4,646) -42% 14,852 (738) -5% 19,239 14,593 -32%
5205 Dental insurance 172 161 (11) -7% 181 8 5% 1,551 1,449 (102) -7% 1,670 119 7% 2,034 1,932 -5%
5215 Term life insurance 83 55 (28) -51% 80 (4) -5% 749 495 (254) -51% 640 (108) -17% 912 658 -39%
5225  PERS Employee Contributions 1,766 2,522 756 30% 1,344 (422) -31% 16,779 23,962 7,183 30% 7,400 (9,378) -127% 25,614 32,797 22%
5230 PERS Employer Contributions 757 0 (757) - 723 (34) -5% 7,191 0 (7,191) - 3,979 (3,212) -81% 7,191 0 -
5295  Allocations 0 0 0 - 0 0 - (23,716) 0 23,716 - 0 23,716 - (23,716) 0 -
Total Insured Benefits 4,511 3,954 (557) -14% 3,931 (580) -15% 18,143 36,850 18,707 51% 28,541 10,398 36% 31,273 49,980 37%
Total Personnel Services 18,618 18,073 (545) -3% 17,384 (1,235) -7% 147,233 171,000 23,767 14% 153,836 6,603 4% 209,797 233,564 10%
Goods & Services
6005 Seminars & training 0 208 208 100% 0 0 - 289 1,872 1,583 85% 755 466 62% 917 2,500 63%
6010 Educational reimbursement 0 208 208 100% 0 0 - 0 1,872 1,872 100% 0 0 - 628 2,500 75%
Total Staff Training 0 416 416 100% 0 0 - 289 3,744 3,455 92% 755 466 62% 1,545 5,000 69%
6020 Travel - airfare 0 125 125 100% 0 0 - 0 1,125 1,125 100% 0 0 - 375 1,500 75%
6025 Travel - lodging & transportation 0 208 208 100% 533 533 100% 417 1,872 1,455 78% 533 116 22% 1,045 2,500 58%
6030 Travel - Per Diem & mileage reimbursement 109 292 183 63% 104 (5) -5% 1,786 2,628 842 32% 1,038 (748) -72% 2,658 3,500 24%
6035 Meals & Entertainment 53 0 (53) - 0 (53) - 299 0 (299) - 13 (286) -2202% 299 0 -
Total Travel & Entertainment 162 625 463 74% 637 475 75% 2,502 5,625 3,123 56% 1,584 (918) -58% 4,377 7,500 42%
6050  Office supplies 35 0 (35) - 0 (35) - 240 0 (240) - 0 (240) - 240 0 -
6070 Postage & courier services 0 0 0 - 0 0 - 8 0 (8) - 49 41 84% 8 0 -
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018
amounts in SUS dollars

Fund: General Fund

Department: Port Development

Location: All

Budget: Adopted

30

Current Period Same Month Last Year Year to Date Year End
Port Development Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Diﬁ % Diﬁ Actual S Diﬁ % Diﬁ Actual Budﬁet S Di“ % Di“ Last FY S Di“ % Di“ Pro"ected Budzet % Di“
6075 Memberships & dues 0 62 62 100% 175 175 100% 1,152 558 (594) -106% 591 (561) -95% 1,344 750 -79%
6090 IT SW subscriptions & licenses 0 0 0 - 0 0 - 20 0 (20) - 0 (20) - 20 0 -
Total Office Expense 35 62 27 43% 175 140 80% 1,420 558 (862) -154% 640 (780) -122% 1,612 750 -115%
6155 Environmental Remediation/Mitigation/Monitoring 0 0 0 - 0 0 - 1,025 0 (1,025) - 0 (1,025) - 1,025 0 -
Total Utilities 0 0 0 - 0 0 - 1,025 0 (1,025) - 0 (1,025) - 1,025 0 -
6245  Legal advertising 0 0 0 - 0 0 - 114 0 (114) - 0 (114) - 114 0 -
6250 Legal services 0 1,041 1,041 100% 46 46 100% 2,956 9,369 6,413 68% 1,066 (1,890) -177% 6,087 12,500 51%
6260 Consulting services 0 20,433 20,433 100% 0 0 - 12,441 183,753 171,312 93% 540 (11,901) -2204% 73,688 245,000 70%
6290 Commercial insurance 564 583 19 3% 563 (1) 0% 5,061 5,247 186 4% 5,464 403 7% 6,814 7,000 3%
Total Professional Services 564 22,057 21,493 97% 609 45 7% 20,573 198,369 177,796 90% 7,071 (13,502) -191% 86,704 264,500 67%
6405 Safety/hazardous materials 0 0 0 - 0 0 - 280 0 (280) - 0 (280) - 280 0 -
6415 Clothing 0 0 0 - 0 0 - 8 0 (8) - 246 238 97% 8 0 -
Total Operational Expense 0 0 0 - 0 0 - 288 0 (288) - 246 (41) -17% 288 0 -
6515 Repairs & maintenance land improvements 0 0 0 - 0 0 - 591 0 (591) - 0 (591) - 591 0 -
6580  Permits 0 0 0 - 0 0 - 250 0 (250) - 0 (250) - 250 0 -
Total Repair and Maintenance 0 0 0 - 0 0 - 841 0 (841) - 0 (841) - 841 0 -
Total Goods & Services 761 23,160 22,399 97% 1,421 661 46% 26,937 208,296 181,359 87% 10,295 (16,642) -162% 96,391 277,750 65%
Total Expenses 19,379 41,233 21,854 53% 18,805 (574) -3%, 174,170 379,296 205,126 54% 164,131 (10,039) -6% 306,188 511,314 40%
Operating Results (19,239) (41,233) 21,994 -53% (17,805) (1,434) 8% (165,640) (376,796) 211,156 -56% (151,532) (14,107) 9% (297,658) (508,814) -41%
Other Income & Expenses
Other Income
4605 Grants Received - ODOT Lottery 0 5,755 (5,755) -100% 0 0 - 0 51,753 (51,753) -100% 7,277 (7,277) -100% 17,247 69,000 -75%
4695 Grants Received - Other 0 20,433 (20,433) -100% 0 0 - 0 183,753 (183,753) -100% 0 0 - 61,247 245,000 -75%
Total Other Income 0 26,188 (26,188) -100% 0 0 - 0 235,506 (235,506) -100% 7,277 (7,277) -100% 78,494 314,000 -75%
Other Expenses
Taxes & Misc Expenses
Debt Services
9005 Transfers - GF 0 0 0 - 0 0 - 0 0 0 - 0 0 - 0 0 -
9010 Transfers - SPF 0 0 0 - 0 0 - 214 0 (214) - 0 (214) - 214 0 -
8095 CIP Capitalized Labor 0 0 0 - 0 0 - (8,605) 0 8,605 - 0 8,605 - (8,605) 0 -
Total Debt Services 0 0 0 - 0 0 - (8,391) 0 8,391 - 0 8,391 - (8,391) 0 -
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018

amounts in SUS dollars

Fund: General Fund Department: Port Development Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Port Development Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Total Other Expenses 0 0 0 - 0 0 - (8,391) 0 8,391 - 0 8,391 - (8,391) 0 -
Net Other Income 0 26,188 (26,188) -100% 0 0 - 8,391 235,506 (227,115) -96% 7,277 1,114 15% 86,885 314,000 -72%
Net Result (19,239) (15,045) (4,194) 28% (17,805) (1,434) 8%| (157,249) (141,290) (15,959) 11%| (144,255) (12,993) 9%| (210,773) (194,814) 8%
31
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018

amounts in SUS dollars Fund: General Fund Department: Port Ops Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Port Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4005 Building & Dock Leases 9,294 11,000 (1,706) -16% 8,250 1,044 13% 84,399 99,000 (14,601) -15% 81,855 2,545 3% 117,399 132,000 -11%
4010 Property Agreements 5,448 6,250 (802) -13% 5,363 84 2% 80,936 56,250 24,686 44% 54,384 26,551 49% 99,686 75,000 33%
4240 Project Management Fees 44,100 44,100 0 0% 42,000 2,100 5% 384,300 384,300 0 0% 366,000 18,300 5% 516,600 516,600 0%
Total Operating Income 58,841 61,350 (2,509) -4% 55,613 3,228 6% 549,635 539,550 10,085 2% 502,239 47,396 9% 733,685 723,600 1%
Expenses
Personnel Services
5005 Salaries 7,131 12,512 5,381 43% 6,923 (208) -3% 109,410 118,888 9,478 8% 109,564 154 0% 153,222 162,700 6%
5010 Other compensation 54 0 (54) - 0 (54) - 54 0 (54) - 0 (54) - 54 0 -
5020 Car Allowance 231 461 230 50% 231 0 0% 3,824 4,381 557 13% 2,711 (1,113) -41% 5,443 6,000 9%
Total Compensation 7,416 12,973 5,557 43% 7,154 (262) -4% 113,288 123,269 9,981 8% 112,275 (1,013) -1% 158,719 168,700 6%
5100 Federal Payroll taxes 567 992 425 43% 547 (20) -4% 8,667 9,427 760 8% 8,330 (337) -4% 12,146 12,906 6%
5105 State Payroll taxes 2 0 (2) - 2 1 26% 33 0 (33) - 31 (2) -7% 33 0 -
5110 Unemployment Insurance 185 208 23 11% 215 29 14% 1,715 1,976 261 13% 644 (1,071) -166% 2,439 2,700 10%
5115 Workers compensation 278 350 72 20% 302 23 8% 2,506 3,326 820 25% 2,714 208 8% 3,735 4,555 18%
Total Payroll Taxes 1,033 1,550 517 33% 1,066 33 3% 12,921 14,729 1,808 12% 11,719 (1,202) -10% 18,353 20,161 9%
5200 Medical insurance (450) 1,216 1,666 137% 0 450 - 2,700 10,944 8,244 75% 2,375 (325) -14% 6,349 14,593 56%
5205 Dental insurance 88 161 73 45% 93 4 5% 1,088 1,449 361 25% 1,106 18 2% 1,571 1,932 19%
5215 Term life insurance 47 55 8 14% 42 (5) -11% 614 495 (119) -24% 565 (49) -9% 777 658 -18%
5225 PERS Employee Contributions 1,038 2,595 1,557 60% 798 (240) -30%, 10,811 24,657 13,846 56% 10,733 (78) -1% 19,894 33,740 41%
5230 PERS Employer Contributions 445 0 (445) - 429 (16) -4% 4,633 0 (4,633) - 5,771 1,137 20% 4,633 0 -
5295 Allocations 0 0 0 - 0 0 - (1,085) 0 1,085 - 0 1,085 - (1,085) 0 -
Total Insured Benefits 1,169 4,027 2,858 71% 1,362 194 14% 18,761 37,545 18,784 50% 20,549 1,788 9% 32,139 50,923 37%
Total Personnel Services 9,617 18,550 8,933 48% 9,582 (35) 0% 144,969 175,543 30,574 17% 144,543 (426) 0% 209,210 239,784 13%
Goods & Services
6005 Seminars & training 0 1,250 1,250 100% 0 0 - 295 3,750 3,455 92% 1,975 1,680 85% 1,545 5,000 69%
6010 Educational reimbursement 0 500 500 100% 0 0 - 0 1,000 1,000 100% 0 0 - 500 1,500 67%
Total Staff Training 0 1,750 1,750 100% 0 0 - 295 4,750 4,455 94% 1,975 1,680 85% 2,045 6,500 69%
6020 Travel - airfare 0 833 833 100% 175 175 100% 1,912 7,497 5,585 75% 960 (952) -99% 4,415 10,000 56%
6025 Travel - lodging & transportation 1,529 833 (696) -84% 4,040 2,511 62% 10,915 7,497 (3,418) -46% 11,210 295 3% 13,418 10,000 -34%
6030 Travel - Per Diem & mileage reimbursement 524 1,250 726 58% 1,808 1,284 71% 6,507 11,250 4,743 42% 7,817 1,310 17% 10,257 15,000 32%
6035 Meals & Entertainment 37 0 (37) - 0 (37) - 84 0 (84) - 34 (50) -145% 84 0 -
Total Travel & Entertainment 2,090 2,916 826 28% 6,023 3,933 65% 19,417 26,244 6,827 26% 20,020 603 3% 28,173 35,000 20%
6050  Office supplies 0 0 0 - 779 779 100% 0 0 0 - 779 779 100% 0 0 -
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6060 IT supplies 0 0 0 - 48 48 100% 0 0 0 - 48 48 100% 0 0 -
6075 Memberships & dues 0 0 0 - 0 0 - 1,557 0 (1,557) - 0 (1,557) - 1,557 0 -
Total Office Expense 0 0 0 - 827 827 100% 1,557 0 (1,557) - 827 (730) -88% 1,557 0 -
6105 Telephone - mobile 0 0 0 - 62 62 100% 0 0 0 - 125 125 100% 0 0 -
6115 Cable TV 38 42 4 10% 38 0 0% 264 378 114 30% 262 (2) -1% 386 500 23%
6130  Electricity 390 400 10 3% 364 (26) -7% 3,149 3,600 451 13% 4,378 1,229 28% 4,349 4,800 9%
6135 Water/Sewer 0 100 100 100% 86 86 100% 327 900 573 64% 775 448 58% 627 1,200 48%
6140 Garbage/Sanitation Collection 41 0 (41) - 0 (41) - 41 0 (42) - 205 164 80% 41 0 -
6155 Environmental Remediation/Mitigation/Monitoring 0 0 0 - 0 0 - 4,404 0 (4,404) - 379 (4,025) -1061% 4,404 0 -
Total Utilities 468 542 74 14% 550 82 15% 8,185 4,878 (3,307) -68% 6,124 (2,061) -34% 9,807 6,500 -51%
6200 Temporary/Contract help 0 1,500 1,500 100% 1,179 1,179 100% 6,485 13,500 7,016 52% 7,860 1,376 18% 10,985 18,000 39%
6250 Legal services 358 7,500 7,142 95% 633 275 43% 9,355 22,500 13,145 58% 14,692 5,337 36% 16,855 30,000 44%
6260 Consulting services 0 7,500 7,500 100% 0 0 - 3,765 22,500 18,735 83% 6,469 2,704 42% 11,265 30,000 62%
6265  Recruiting services 0 0 0 - 53 53 100% 0 0 0 - 53 53 100% 0 0 -
6290 Commercial insurance 564 1,208 644 53% 563 (1) 0% 5,061 10,872 5,811 53% 5,464 403 7% 8,689 14,500 40%
Total Professional Services 922 17,708 16,786 95% 2,428 1,506 62% 24,665 69,372 44,707 64% 34,538 9,873 29% 47,793 92,500 48%
6300 Promotional & marketing services 0 0 0 - 0 0 - 0 0 0 - 335 335 100% 0 0 -
6345 Community affairs 0 0 0 - 0 0 - 175 0 (175) - 0 (175) - 175 0 -
Total Marketing Expense 0 0 0 - 0 0 - 175 0 (175) - 335 160 48% 175 0 -
6400 Small equipment & tools 0 0 0 - 0 0 - 225 750 525 70% 0 (225) - 475 1,000 53%
6405 Safety/hazardous materials 0 0 0 - 0 0 - 0 375 375 100% 0 0 - 125 500 75%
6410 Signage 0 0 0 - 0 0 - 681 1,500 819 55% 0 (681) - 1,181 2,000 41%
6415 Clothing 0 0 0 - 0 0 - 367 375 8 2% 160 (207) -129% 492 500 2%
6425  Operational supplies 0 0 0 - 0 0 - 5 1,500 1,495 100% 0 (5) - 505 2,000 75%
6450 Fuel - Gas 40 0 (40) - 0 (40) - 100 0 (100) - 0 (100) - 100 0 -
Total Operational Expense 40 0 (40) - 0 (40) - 1,378 4,500 3,122 69% 160 (1,218) -761% 2,878 6,000 52%
6510 Repairs & maintenance buildings 0 0 0 - 0 0 - 408 22,500 22,093 98% 0 (408) - 7,908 30,000 74%
6515 Repairs & maintenance land improvements 0 0 0 - 0 0 - 346 0 (346) - 6,676 6,329 95% 346 0 -
6520 Repairs & maintenance docks 0 0 0 - 0 0 - 552 7,500 6,948 93% 37 (515) -1374% 3,052 10,000 69%
6575 Waterway Leases 0 0 0 - (1,437) (1,437) 100% 0 0 0 - (1,812) (1,812) 100% 10,000 10,000 0%
6580  Permits 0 0 0 - 0 0 - 1,494 5,000 3,507 70% 1,151 (343) -30% 3,994 7,500 47%
Total Repair and Maintenance 0 0 0 - (1,437) (1,437) 100% 2,800 35,000 32,200 92% 6,052 3,253 54% 25,300 57,500 56%
Total Goods & Services 3,521 22,916 19,395 85% 8,393 4,872 58% 58,472 144,744 86,272 60% 70,032 11,560 17% 117,728 204,000 42%
Total Expenses 13,137 41,466 28,329 68% 17,975 4,837 27%) 203,441 320,287 116,846 36% 214,575 11,134 5% 326,938 443,784 26%
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Operating Results 45,704 19,884 25,820 130% 37,639 8,065 21% 346,194 219,263 126,931 58% 287,664 58,530 20% 406,747 279,816 45%
Other Income & Expenses
Other Income
4905 Other 0 0 0 - 0 0 - 0 0 0 - 178 (178) -100% 0 0 -

Total Other Income 0 0 0 - 0 0 - 0 0 0 - 178 (178) -100% 0 0 -
Other Expenses
Taxes & Misc Expenses
6720 Property Tax - Sublet Facilities 0 0 0 - 0 0 - 0 0 0 - 148 148 100% 0 0 -
6755 Insurance Claims 0 0 0 - 0 0 - 12,993 0 (12,993) - 0 (12,993) - 12,993 0 -

Total Taxes & Misc Expenses 0 0 0 - 0 0 - 12,993 0 (12,993) - 148 (12,845) -8686% 12,993 0 -
Debt Services
Total Other Expenses 0 0 0 - 0 0 - 12,993 0 (12,993) - 148 (12,845) -8686% 12,993 0 -
Net Other Income 0 0 0 - 0 0 - (12,993) 0 (12,993) - 30 (13,023) -42953% (12,993) 0 -
Net Result 45,704 19,884 25,820 130% 37,639 8,065 21% 333,201 219,263 113,938 52% 287,694 45,506 16% 393,754 279,816 41%
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Operating Income
4005 Building & Dock Leases 17,629 14,583 3,046 21% 17,250 380 2% 163,121 131,247 31,874 24% 163,908 (788) 0% 206,874 175,000 18%
4010 Property Agreements 704 833 (129) -15% 480 225 47% 6,340 7,497 (1,157) -15% 3,108 3,232 104%, 8,843 10,000 -12%
4100 Annual Moorage 39,426 41,000 (1,574) -4% 37,269 2,156 6% 342,499 349,220 (6,721) -2% 314,953 27,546 9% 473,279 480,000 -1%
4105 Semi-Annual Moorage 0 0 0 - 0 0 - 11,732 0 11,732 - 0 11,732 - 11,732 0 -
4110 Monthly Moorage 14,344 19,800 (5,456) -28% 13,090 1,253 10% 147,451 158,400 (10,949) -7% 147,492 (42) 0% 209,051 220,000 -5%
4115 Transient Moorage 4,638 4,200 438 10% 1,393 3,245 233% 63,540 53,200 10,340 19% 47,639 15,902 33% 80,340 70,000 15%
4118 Work Dock 5,218 6,300 (1,082) -17% 9,364 (4,147) -44% 40,735 46,900 (6,165) -13% 51,878 (11,143) -21% 63,835 70,000 -9%
4120 Metered Utilities 2,554 4,750 (2,196) -46% 4,038 (1,484) -37% 35,627 56,250 (20,623) -37% 32,542 3,085 9%, 49,377 70,000 -29%
4125  Launch Ramp 2,769 2,050 719 35% 2,400 369 15% 30,856 29,110 1,746 6% 25,318 5,538 22% 42,746 41,000 4%
4135  Storage Yard 3,203 2,918 285 10% 2,219 984 44% 26,290 26,250 40 0% 24,140 2,151 9%, 35,040 35,000 0%
4140 Storage Unit 13,599 15,001 (1,402) -9% 12,340 1,259 10% 123,158 134,997 (11,839) -9% 117,719 5,439 5% 168,161 180,000 -7%
4145  Long Term Boat Storage 7,073 7,500 (427) -6% 6,633 439 7% 63,741 67,500 (3,759) -6% 62,746 995 2% 86,241 90,000 -4%
4150 Short Term Boat Storage 2,197 5,000 (2,803) -56% 1,881 316 17% 28,531 37,500 (8,969) -24% 29,508 (977) -3%| 46,031 55,000 -16%
4155 Boat Wash 0 0 0 - 0 0 - 31 0 31 - 5,150 (5,118) -99% 31 0 -
4165 Space Rents 8,219 11,500 (3,281) -29% 5,996 2,224 37% 205,183 163,300 41,883 26% 151,898 53,286 35% 271,883 230,000 18%
4170 Cable TV & Internet 0 833 (833) -100% 0 0 - 0 7,497 (7,497) -100% 203 (203) -100% 2,503 10,000 -75%
4173  Laundry 168 292 (124) -43% 148 20 14% 2,908 2,628 280 11% 2,657 251 9% 3,780 3,500 8%
4175 Propane 784 500 284 57% 775 9 1% 7,435 7,100 335 5% 6,119 1,316 22%) 10,335 10,000 3%
4180 Merchandise 51 150 (99) -66% 43 8 19% 1,746 2,130 (384) -18% 2,085 (339) -16% 2,616 3,000 -13%
4185  Visitor Convention Bureau Fee 0 100 (100) -100% 0 0 - 0 1,420 (1,420) -100% 0 0 - 580 2,000 -71%
4190 Ice 9,517 6,000 3,517 59% 1,359 8,159 601% 185,917 207,000 (21,083) -10% 177,504 8,413 5% 278,917 300,000 -7%
4200 Boat Lifts 6,050 6,500 (450) -7% 4,905 1,146 23% 35,050 56,550 (21,500) -38% 5,435 29,616 545% 61,000 82,500 -26%
4230 Environmental Fee 2,018 2,490 (472) -19% 2,181 (163) -7% 16,175 21,959 (5,784) -26% 14,957 1,218 8% 24,216 30,000 -19%
4235  Customer Discounts 0 0 0 - (315) 315 -100% (2,421) 0 (2,421) - (4,498) 2,077 -46% (2,421) 0 -
4290 Other 2,753 625 2,128 340% 5,650 (2,897) -51% 25,839 5,625 20,214 359% 27,115 (1,275) -5% 27,714 7,500 270%
4295 Bad Debt Expense 831 (833) 1,664 -200%|  (13,716) 14,547 -106% (3,518) (7,497) 3,979 -53%|  (52,715) 49,196 -93% (6,021) (10,000) -40%
Total Operating Income 143,744 152,092 (8,348) -5% 115,382 28,362 25%] 1,557,967 1,565,783 (7,816) 0%| 1,356,859 201,108 15%] 2,156,684 2,164,500 0%
Expenses
Personnel Services
5005 Salaries 70,788 70,016 (772) -1% 58,368 (12,420) -21% 588,033 665,289 77,256 12% 547,047 (40,987) -7%) 833,227 910,483 8%
5010 Other compensation 162 877 715 81% 39 (123) -316% 3,643 8,333 4,690 56% 3,484 (159) -5%| 6,710 11,400 41%
5015 Overtime 891 1,457 566 39% 1,311 420 32% 23,298 13,844 (9,454) -68% 18,025 (5,273) -29% 28,395 18,941 -50%
5020 Car Allowance 462 461 (1) 0% 231 (231) -100% 4,286 4,381 95 2% 2,019 (2,266) -112% 5,905 6,000 2%
Total Compensation 72,302 72,811 509 1% 59,949 (12,354) -21% 619,260 691,847 72,587 10% 570,575 (48,685) -9% 874,237 946,824 8%
5100 Federal Payroll taxes 5,359 5,570 211 4% 4,514 (845) -19% 45,984 52,926 6,942 13% 42,633 (3,351) -8% 65,490 72,432 10%
5105 State Payroll taxes 36 0 (36) - 35 (1) -2% 317 0 (317) - 383 65 17% 317 0 -
5110 Unemployment Insurance 1,751 1,165 (586) -50% 1,770 19 1% 12,150 11,070 (1,080) -10% 13,578 1,428 11% 16,229 15,149 -7%
5115 Workers compensation 1,563 1,966 403 21% 2,073 511 25% 14,063 18,681 4,618 25% 18,659 4,595 25%| 20,946 25,564 18%
Total Payroll Taxes 8,709 8,701 (8) 0% 8,393 (316) -4% 72,514 82,677 10,163 12% 75,252 2,738 4% 102,982 113,145 9%
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5200 Medical insurance 14,960 12,161 (2,799) -23% 15,039 79 1% 127,114 109,449 (17,665) -16% 119,605 (7,509) -6% 163,599 145,934 -12%
5205 Dental insurance 1,454 1,610 156 10% 1,652 198 12% 13,352 14,490 1,138 8% 14,461 1,109 8% 18,182 19,320 6%
5215 Term life insurance 537 549 12 2% 533 (4) -1% 4,531 4,941 410 8% 4,304 (227) -5%) 6,174 6,584 6%
5225  PERS Employee Contributions 10,620 15,748 5,128 33% 7,936 (2,684) -34% 98,921 149,637 50,716 34% 76,009 (22,913) -30% 154,069 204,785 25%
5230 PERS Employer Contributions 4,069 0 (4,069) - 3,720 (349) -9% 38,012 0 (38,012) - 35,787 (2,226) -6% 38,012 0 -
5295 Allocations 0 0 0 - 0 0 - (38,347)  (108,350) (70,004) 65% 0 38,347 - (38,347)  (108,350) 65%
Total Insured Benefits 31,640 30,068 (1,572) -5% 28,881 (2,759) -10%) 243,584 170,167 (73,417) -43% 250,165 6,581 3%, 341,690 268,273 -27%

Total Personnel Services 112,651 111,580 (1,071) -1% 97,223 (15,429) -16% 935,358 944,691 9,333 1% 895,992 (39,366) -4%) 1,318,909 1,328,242 1%

Goods & Services

6005 Seminars & training 495 667 172 26% 0 (495) - 1,929 6,003 4,075 68% 6,623 4,694 71% 3,926 8,000 51%
6010 Educational reimbursement 0 167 167 100% 0 0 - 0 1,503 1,503 100% 0 0 - 497 2,000 75%
Total Staff Training 495 834 339 41% 0 (495) - 1,929 7,506 5,578 74% 6,623 4,694 71% 4,423 10,000 56%

6020 Travel - airfare 0 83 83 100% 0 0 - 401 747 346 46% 341 (60) -18% 654 1,000 35%
6025 Travel - lodging & transportation 0 167 167 100% 0 0 - 955 1,503 548 36% 476 (478) -100% 1,452 2,000 27%
6030 Travel - Per Diem & mileage reimbursement 0 125 125 100% 134 134 100% 1,573 1,125 (448) -40% 2,161 589 27%) 1,948 1,500 -30%
6035 Meals & Entertainment 54 50 (4) -8% 111 57 51% 357 450 93 21% 257 (100) -39% 507 600 16%
Total Travel & Entertainment 54 425 371 87% 245 191 78% 3,285 3,825 541 14% 3,235 (49) -2% 4,560 5,100 11%

6050  Office supplies 0 417 417 100% 480 480 100% 1,626 3,753 2,127 57% 2,738 1,112 41% 2,873 5,000 43%
6055  Kitchen supplies 169 250 81 32% 297 128 43% 2,296 2,250 (46) -2% 1,999 (296) -15% 3,046 3,000 -2%
6060 IT supplies 210 167 (43) -26% 215 5 2% 395 1,503 1,108 74% 1,424 1,029 72%) 892 2,000 55%
6070 Postage & courier services 0 100 100 100% 0 0 - 220 900 680 76% 645 425 66%) 520 1,200 57%
6075 Memberships & dues 0 0 0 - 0 0 - 589 10 (579)  -5789% 235 (354) -151% 1,079 500 -116%
6077  Subscriptions 0 0 0 - 0 0 - 22 0 (22) - 0 (22) - 22 0 -
6085  Office equipment lease 479 0 (479) - 44 (435) -998% 1,437 2,600 1,163 45% 1,332 (105) -8% 1,437 2,600 45%
6090 IT SW subscriptions & licenses 1,007 0 (1,007) - 0 (1,007) - 2,015 0 (2,015) - 0 (2,015) - 2,015 0 -
Total Office Expense 1,865 934 (931) -100% 1,036 (829) -80% 8,599 11,016 2,417 22% 8,373 (226) -3% 11,883 14,300 17%

6100 Telephone - landline 339 750 411 55% 942 603 64% 4,646 6,750 2,104 31% 6,029 1,383 23% 6,896 9,000 23%
6105 Telephone - mobile 516 542 26 5% 486 (30) -6% 4,639 4,878 239 5% 3,903 (736) -19% 6,261 6,500 4%
6110 Internet services 1,030 833 (197) -24% 712 (318) -45% 6,611 7,497 886 12% 6,976 365 5% 9,114 10,000 9%
6115 Cable TV 449 417 (32) -8% 398 (51) -13% 4,223 3,753 (470) -13% 3,564 (659) -18% 5,470 5,000 -9%
6130  Electricity 21,389 12,900 (8,489) -66% 20,886 (503) -2% 173,221 182,500 9,279 5% 174,660 1,438 1% 230,721 240,000 4%
6131 Propane - Operations 77 167 90 54% 40 (37) -92% 1,037 1,503 466 31% 820 (217) -26% 1,534 2,000 23%
6135 Water/Sewer 5,062 1,500 (3,562) -237% 4,793 (269) -6% 53,627 51,750 (1,877) -4% 52,382 (1,245) -2%) 76,877 75,000 -3%
6140 Garbage/Sanitation Collection 4,804 3,900 (904) -23% 4,321 (483) -11% 43,136 49,740 6,604 13% 46,920 3,784 8% 59,396 66,000 10%
6145  Hazardous material disposal 0 40 40 100% 150 150 100% 1,500 1,520 20 1% 3,341 1,841 55%) 3,980 4,000 1%
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Current Period Same Month Last Year Year to Date Year End
Charleston Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018

Actual Budget S Diﬁ % Di“ Actual S Di“ % Di“ Actual Budzet S Diﬁ % Diﬁ Last FY S Diﬁ % Diﬁ Pro"ected Budget % Diﬁ

6150 Derelict boat disposal 0 250 250 100% 0 0 - 34,396 24,250 (10,146) -42% 23,255 (11,141) -48% 35,146 25,000 -41%
6155 Environmental Remediation/Mitigation/Monitoring 1,844 4,500 2,656 59% 947 (898) -95% 7,307 24,600 17,293 70% 39,208 31,900 81% 12,707 30,000 58%
Total Utilities 35,511 25,799 (9,712) -38% 33,675 (1,835) -5% 334,345 358,741 24,396 7% 361,057 26,712 7% 448,104 472,500 5%

6200 Temporary/Contract help 7,284 1,400 (5,884) -420% 4,481 (2,803) -63% 76,975 23,800 (53,175) -223% 31,914 (45,061) -141% 88,175 35,000 -152%
6205  Janitorial services 0 0 0 - 48 48 100% 364 0 (364) - 456 93 20% 364 0 -
6210 Vending machine services 0 125 125 100% 1,600 1,600 100% 1,925 1,125 (800) -71% 2,712 787 29% 2,300 1,500 -53%
6245  Legal advertising 849 208 (641) -308% 1,329 480 36% 81 1,872 1,791 96% 1,366 1,285 94% 709 2,500 72%
6250 Legal services 0 667 667 100% 1,152 1,152 100% 1,091 6,003 4,912 82% 9,220 8,129 88% 3,088 8,000 61%
6260 Consulting services 1,760 833 (927) -111% 0 (1,760) - 1,424 7,497 6,073 81% 22,178 20,754 94% 3,927 10,000 61%
6265 Recruiting services 0 0 0 - 0 0 - 0 0 0 - 158 158 100% 0 0 -
6270  Contracted Services 1,110 0 (1,110) - 485 (625) -129% 4,293 0 (4,293) - 2,228 (2,066) -93% 4,293 0 -
6290 Commercial insurance 5,936 4,666 (1,270) -27% 6,735 799 12% 54,513 41,994 (12,519) -30% 54,424 (89) 0% 68,519 56,000 -22%
Total Professional Services 16,939 7,899 (9,040) -114% 15,830 (1,109) -7% 140,666 82,291 (58,375) -71% 124,656 (16,010) -13% 171,375 113,000 -52%

6300 Promotional & marketing services 0 0 0 - 0 0 - 745 0 (745) - 0 (745) - 745 0 -
6305 Promotional items 100 0 (100) - 0 (100) - 100 0 (100) - 0 (100) - 100 0 -
6310 Marketing supplies 0 0 0 - 0 0 - 0 0 0 - 0 0 - 0 0 -
6315 Advertising 0 0 0 - 138 138 100% 614 0 (614) - 288 (326) -113% 614 0 -
Total Marketing Expense 100 0 (100) - 138 38 28% 1,459 0 (1,459) - 288 (1,171) -407% 1,459 0 -

6400 Small equipment & tools 2,655 1,042 (1,613) -155% 700 (1,956) -280% 6,218 9,378 3,160 34% 4,790 (1,429) -30% 9,340 12,500 25%
6405 Safety/hazardous materials 309 333 24 7% 1,900 1,591 84% 4,302 2,997 (1,305) -44% 5,502 1,200 22% 5,305 4,000 -33%
6410 Signage 120 83 (37) -45% 1,149 1,029 90% 1,858 747 (1,111) -149% 3,987 2,129 53% 2,111 1,000 -111%
6415 Clothing 474 333 (141) -42% 258 (216) -84% 2,530 2,997 467 16% 2,007 (523) -26% 3,533 4,000 12%
6420 Janitorial supplies 508 960 452 47% 847 339 40% 8,623 8,880 257 3% 7,355 (1,268) -17% 11,743 12,000 2%
6425 Operational supplies 772 1,200 428 36% 661 (112) -17% 6,436 11,100 4,664 42% 11,992 5,556 46% 10,336 15,000 31%
6430 Equipment Rental 0 320 320 100% 0 0 - 59 2,960 2,901 98% 142 83 59% 1,099 4,000 73%
6450  Fuel - Gas (73) 200 273 137% 1,103 1,176 107% 10,128 6,900 (3,228) -47% 9,820 (308) -3% 13,228 10,000 -32%
6455  Fuel - Diesel 93 100 7 7% 146 53 36% 523 3,450 2,927 85% 146 (377) -258% 2,073 5,000 59%
6481  Propane - Retail 882 120 (762) -635% 642 (240) -37% 5,102 4,140 (962) -23% 4,378 (724) -17% 6,962 6,000 -16%
6485  Retail items 0 30 30 100% 405 405 100% 416 1,035 619 60% 1,253 837 67%) 881 1,500 41%
Total Operational Expense 5,740 4,721 (1,019) -22% 7,811 2,070 27% 46,195 54,584 8,389 15% 51,373 5,178 10% 66,611 75,000 11%

6500 Repairs & maintenance equipment 4,526 540 (3,986) -738% 6,254 1,728 28% 30,515 18,630 (11,885) -64% 15,714 (14,801) -94% 38,885 27,000 -44%
6505  Repairs & maintenance vehicles 485 240 (245) -102% 290 (195) -67% 9,355 8,280 (1,075) -13% 7,215 (2,140) -30% 13,075 12,000 -9%
6510 Repairs & maintenance buildings 3,816 500 (3,316) -663% 2,067 (1,749) -85% 42,007 17,250 (24,757) -144% 27,899 (14,109) -51% 49,757 25,000 -99%
6515 Repairs & maintenance land improvements 0 100 100 100% 83 83 100% 9,374 3,450 (5,924) -172% 2,780 (6,594) -237% 10,924 5,000 -118%
6520 Repairs & maintenance docks 4,792 800 (3,992) -499% 1,796 (2,997) -167% 83,024 27,600 (55,424) -201% 34,093 (48,931) -144% 95,424 40,000 -139%
6540 Marina dredging 0 0 0 - 0 0 - 0 0 0 - 2,575 2,575 100%, 0 0 -
6550 Channel Modification 0 0 0 - 0 0 - 249 0 (249) - 0 (249) - 249 0 -
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Current Period Same Month Last Year Year to Date Year End
Charleston Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Diﬁ % Di“ Actual S Di“ % Di“ Actual Budzet S Diﬁ % Diﬁ Last FY S Diﬁ % Diﬁ Pro"ected Budget % Diﬁ
6575 Waterway Leases 0 2,500 2,500 100% 1,500 1,500 100% 26,622 22,500 (4,122) -18% 26,209 (413) -2%, 34,122 30,000 -14%
6580 Permits 224 208 (16) -8% 0 (224) - 5,639 1,872 (3,767) -201% 3,375 (2,264) -67% 6,267 2,500 -151%
Total Repair and Maintenance 13,844 4,888 (8,956) -183% 11,990 (1,854) -15% 206,784 99,582 (107,202) -108% 119,858 (86,926) -73% 248,702 141,500 -76%
Total Goods & Services 74,548 45,500 (29,048) -64% 70,725 (3,823) -5% 743,261 617,545 (125,716) -20% 675,462 (67,799) -10% 957,116 831,400 -15%
Total Expenses 187,200 157,080 (30,120) -19% 167,948 (19,252) -11%| 1,678,620 1,562,236 (116,384) -7%| 1,571,454 (107,166) -7%| 2,276,026 2,159,642 -5%
Operating Results (43,455) (4,988) (38,467) 771% (52,565) 9,110 -17% (120,653) 3,547 (124,199) -3502% (214,595) 93,943 -44% (119,341) 4,858 -2557%
Other Income & Expenses
Other Income
4450 Lodging Tax 0 50 (50) -100% 0 0 - 98 710 (612) -86% 84 14 16% 388 1,000 -61%
4650 Grants Received - MAP 0 280 (280) -100% 0 0 - 5,500 3,584 1,916 53% 5,500 0 0% 7,516 5,600 34%
4695 Grants Received - Other 1,539 10,000 (8,461) -85% 0 1,539 - 14,739 128,000 (113,261) -88% 10,325 4,414 43% 86,739 200,000 -57%
4705 Loans Received 0 0 0 - 0 0 - 0 0 0 - 470,300 (470,300) -100% 0 0 -
4900 Other Income 0 0 0 - 30 (30) -100% 62 0 62 - 330 (268) -81% 62 0 -
4905 Other 0 0 0 - 0 0 - 46 0 46 - 8,588 (8,542) -99% 46 0 -
4915 Insurance Reimbursement 13,445 0 13,445 - 290 13,155 4536% 30,575 0 30,575 - 290 30,285 10443% 30,575 0 -
Total Other Income 14,984 10,330 4,654 45% 320 14,664 4582% 51,019 132,294 (81,275) -61% 495,416 (444,397) -90% 125,325 206,600 -39%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 1,800 1,800 100% 0 0 - 14,983 23,040 8,057 35% 0 (14,983) - 27,943 36,000 22%
6720 Property Tax - Sublet Facilities 0 0 0 - 0 0 - 7,571 0 (7,571) - 7,356 (215) -3% 7,571 0 -
6725 Lodging tax 0 50 50 100% 0 0 - 0 710 710 100% 0 0 - 290 1,000 71%
6745 Banking fees 0 0 0 - 0 0 - 0 0 0 - 102 102 100% 0 0 -
6755 Insurance Claims 96,554 0 (96,554) - 0 (96,554) -1 159,599 0  (159,599) - 63,370 (96,229) -152%] 159,599 0 -
Total Taxes & Misc Expenses 96,554 1,850 (94,704) -5119% 0 (96,554) - 182,153 23,750 (158,403) -667% 70,828 (111,325) -157% 195,403 37,000 -428%
Debt Services
7005 Principal repayment 0 5,401 5,401 100% 5,159 5,159 100% 49,257 103,364 54,107 52% 52,111 2,854 5% 53,393 107,500 50%
7010 Interest payment 0 257 257 100% 500 500 100% 29,486 60,276 30,790 51% 17,164 (12,322) -72% 29,710 60,500 51%
8005 Construction In Progress 0 14,325 14,325 100% 7,696 7,696 100% 8,447 180,495 172,048 95% 517,532 509,085 98% 114,452 286,500 60%
8015 CIP Land Improvements 0 0 0 - 0 0 - 7,300 0 (7,300) - 0 (7,300) - 7,300 0 -
Total Debt Services 0 19,983 19,983 100% 13,354 13,354 100% 94,491 344,135 249,645 73% 586,807 492,316 84% 204,855 454,500 55%
Total Other Expenses 96,554 21,833 (74,721) -342% 13,354 (83,199) -623% 276,644 367,885 91,242 25% 657,635 380,991 58% 400,258 491,500 19%
Net Other Income (81,570) (11,503) (70,067) 609% (13,034) (68,535) 526%] (225,625) (235,591) 9,967 -4%| (162,218) (63,406) 39%| (274,933) (284,900) -3%
Net Result (125,025) (16,491) (108,534) 658% (65,600) (59,425) 91%| (346,277) (232,045) (114,233) 49%| (376,814) 30,536 -8%| (394,275) (280,042) 41%
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Financial Report - Actual vs. Budget
For Period Ending Mar 2018
amounts in SUS dollars

Fund: General Fund

Department: Dredge Ops

Location: All
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Current Period Same Month Last Year Year to Date Year End
Dredge Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4285 Mob/Demob Services 40,145 0 40,145 42,128 (1,982) -5% 90,328 125,000 (34,672) -28% 137,704 (47,376) -34% 90,328 125,000 -28%
4287 Dredginng Services 50,892 0 50,892 38,115 12,778 34% 193,367 260,000 (66,633) -26% 193,539 (172) 0% 193,367 260,000 -26%
4290 Other 60,559 0 60,559 0 60,559 - 137,357 0 137,357 - 0 137,357 - 137,357 0 -
Total Operating Income 151,596 0 151,596 80,242 71,354 89% 421,052 385,000 36,052 9% 331,243 89,809 27% 421,052 385,000 9%
Expenses
Personnel Services
5005 Salaries 2,044 0 (2,044) 11,387 9,343 82% 68,935 0 (68,935) - 58,636 (10,299) -18% 68,935 0 -
5010 Other compensation 0 0 0 975 975 100% 37 0 (37) - 5,025 4,988 99% 37 0 -
5015 Overtime 1,081 0 (1,081) 1,379 299 22% 21,491 0 (21,491) - 12,877 (8,614) -67% 21,491 0 -
Total Compensation 3,125 0 (3,125) 13,742 10,617 77% 90,463 0 (90,463) - 76,538 (13,925) -18% 90,463 0 -
5100 Federal Payroll taxes 232 0 (232) 950 718 76% 6,764 0 (6,764) - 5,390 (1,374) -25% 6,764 0 -
5105 State Payroll taxes 2 0 (2) 7 5 76% 45 0 (45) - 41 (4) -9% 45 0 -
5110 Unemployment Insurance 76 0 (76) 373 297 80% 1,192 0 (1,192) - 1,310 118 9% 1,192 0 -
Total Payroll Taxes 309 0 (309) 1,329 1,020 77% 8,001 0 (8,001) - 6,741 (1,260) -19% 8,001 0 -
5200 Medical insurance 0 0 0 0 0 - 10,922 0 (10,922) - 0 (10,922) - 10,922 0 -
5205 Dental insurance 0 0 0 0 0 - 1,292 0 (1,292) - 0 (1,292) - 1,292 0 -
5215 Term life insurance 0 0 0 0 0 - 349 0 (349) - 0 (349) - 349 0 -
5225  PERS Employee Contributions 437 0 (437) 0 (437) - 14,064 0 (14,064) - 0 (14,064) - 14,064 0 -
5230 PERS Employer Contributions 187 0 (187) 0 (187) - 5,258 0 (5,258) - 0 (5,258) - 5,258 0 -
5295 Allocations 0 0 0 0 0 - 45,362 108,350 62,989 58% 0 (45,362) - 45,362 108,350 58%
Total Insured Benefits 625 0 (625) 0 (625) - 77,246 108,350 31,104 29% 0 (77,246) - 77,246 108,350 29%
Total Personnel Services 4,059 0 (4,059) 15,071 11,012 73% 175,710 108,350 (67,360) -62% 83,279 (92,431) -111% 175,710 108,350 -62%
Goods & Services
6005 Seminars & training 0 0 0 0 0 - 5,618 0 (5,618) - 8,400 2,782 33% 5,618 0 -
Total Staff Training 0 0 0 0 0 - 5,618 0 (5,618) - 8,400 2,782 33% 5,618 0 -
6020 Travel - airfare 0 0 0 0 0 - 50 0 (50) - 896 846 94% 50 0 -
6025 Travel - lodging & transportation 0 0 0 1,940 1,940 100% 34,369 50,000 15,631 31% 25,985 (8,384) -32% 34,369 50,000 31%
6030 Travel - Per Diem & mileage reimbursement 0 0 0 1,369 1,369 100% 24,690 40,000 15,310 38% 20,293 (4,397) -22% 24,690 40,000 38%
Total Travel & Entertainment 0 0 0 3,309 3,309 100% 59,110 90,000 30,890 34% 47,174 (11,936) -25% 59,110 90,000 34%
6060 IT supplies 0 0 0 0 0 - 0 800 800 100% 294 294 100% 0 800 100%
Total Office Expense 0 0 0 53 53 100% 0 800 800 100% 346 346 100% 0 800 100%
6105 Telephone - mobile 94 0 (94) 94 0 0% 846 300 (546) -182% 400 (446) -112% 846 300 -182%
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Current Period Same Month Last Year Year to Date Year End
Dredge Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6140  Garbage/Sanitation Collection 0 0 0 - 906 906 100%, 949 0 (949) - 906 (43) -5% 949 0 -
6145 Hazardous material disposal 0 0 0 - 0 0 - 1,149 0 (1,149) - 0 (1,149) - 1,149 0 -
6155  Environmental Remediation/Mitigation/Monitoring 0 0 0 - 0 0 - 1,041 0 (1,041) - 0 (1,041) - 1,041 0 -
Total Utilities 94 0 (94) - 1,000 906 91% 3,985 300 (3,685) -1228% 1,306 (2,679) -205% 3,985 300 -1228%
6200 Temporary/Contract help 0 0 0 - 0 0 - 1,300 0 (1,300) - 0 (1,300) - 1,300 0 -
6250 Legal services 0 0 0 - 0 0 - 1,337 5,000 3,663 73% 2,434 1,097 45% 1,337 5,000 73%
6260 Consulting services 0 0 0 - 0 0 - 0 0 0 - 7,872 7,872 100% 0 0 -
6270 Contracted Services 0 0 0 - 20,230 20,230 100%, 19,955 0 (19,955) - 23,538 3,583 15% 19,955 0 -
6290 Commercial insurance 3,773 4,500 727 16% 0 (3,773) . 32,875 40,500 7,625 19% 0 (32,875) - 46,375 54,000 14%
Total Professional Services 3,773 4,500 727 16% 20,230 16,457 81% 55,467 45,500 (9,967) -22% 33,844 (21,623) -64% 68,967 59,000 -17%
6400 Small equipment & tools 540 0 (540) - 0 (540) - 4,116 10,000 5,884 59% 5,803 1,687 29% 4,116 10,000 59%
6405  Safety/hazardous materials 0 0 0 - 0 0 - 1,472 2,000 528 26% 950 (522) -55% 1,472 2,000 26%
6410 Signage 0 0 0 - 0 0 - 109 250 141 56% 56 (53) -95% 109 250 56%
6415 Clothing 0 0 0 - 0 0 - 117 400 283 71% 80 (37) -46% 117 400 71%
6420 Janitorial supplies 0 0 0 - 0 0 - 0 200 200 100% 32 32 100% 0 200 100%
6425  Operational supplies 0 0 0 - 45 45 100% 32,474 12,000 (20,474) -171% 4,176 (28,298) -678% 32,474 12,000 -171%
6430 Equipment Rental 0 0 0 - 2,014 2,014 100%, 25,995 120,000 94,005 78% 57,569 31,574 55% 25,995 120,000 78%
6450  Fuel - Gas 69 0 (69) - 175 106 61%) 558 5,000 4,442 89% 1,712 1,155 67% 558 5,000 89%
6455  Fuel - Diesel 181 0 (181) - 0 (181) - 2,042 30,000 27,958 93% 11,588 9,547 82% 2,042 30,000 93%
Total Operational Expense 790 0 (790) - 2,234 1,444 65% 66,883 179,850 112,967 63% 81,966 15,083 18% 66,883 179,850 63%
6500 Repairs & maintenance equipment 1,619 0 (1,619) - 4,114 2,495 61%) 76,070 6,000 (70,070)  -1168% 19,454 (56,616) -291% 95,070 25,000 -280%
6505 Repairs & maintenance vehicles 0 0 0 - 236 236 100%, 1,174 15,000 13,826 92% 5,645 4,471 79% 61,174 75,000 18%
6540 Marina dredging 0 0 0 - 0 0 - 435 0 (435) - 183 (252) -138% 435 0 -
6580 Permits 0 0 0 - 0 0 - 0 0 0 - 93 93 100% 0 0 -
Total Repair and Maintenance 1,619 0 (1,619) - 4,350 2,731 63% 77,679 21,000 (56,679) -270% 25,374 (52,305) -206% 156,679 100,000 -57%
Total Goods & Services 6,276 4,500 (1,776)  -39% 31,176 24,900 80% 268,741 337,450 68,709 20% 198,411 (70,330) -35% 361,241 429,950 16%
Total Expenses 10,335 4,500 (5,835) -130% 46,247 35,912 78% 444,451 445,800 1,349 0% 281,690 (162,761) -58% 536,951 538,300 0%
Operating Results 141,261 (4,500) 145,761 -3239% 33,995 107,266 316%]  (23,399) (60,800) 37,401 -62% 49,553 (72,952) -147%]  (115,899)  (153,300) -24%
Other Income & Expenses
Other Income
4660 Grants Received - IFA Dredge 0 0 0 - 0 0 - 0 0 0 - 1,000 (1,000) -100% 0 0 -
4695 Grants Received - Other 0 0 0 - 0 0 - 29,076 0 29,076 - 0 29,076 - 182,376 153,300 19%
4915 Insurance Reimbursement 0 0 0 - 0 0 - 2,744 0 2,744 - 0 2,744 - 2,744 0 -
Total Other Income 72,105 0 72,105 - 0 72,105 - 103,925 0 103,925 - 1,000 102,925 10292% 257,225 153,300 68%
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Current Period Same Month Last Year Year to Date Year End
Dredge Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Other Expenses
Taxes & Misc Expenses
6755 Insurance Claims 0 0 0 - 0 0 - 0 0 0 - 2,994 2,994 100% 0 0 -

Total Taxes & Misc Expenses 0 0 0 - 0 0 - 0 0 0 - 2,994 2,994 100% 0 0 -
Debt Services
8005 Construction In Progress 0 0 0 - 0 0 - 0 0 0 - 9,537 9,537 100% 0 0 -

Total Debt Services 0 0 0 - 0 0 - 0 0 0 - 9,537 9,537 100% 0 0 -
Total Other Expenses 0 0 0 - 0 0 - 0 0 0 - 12,531 12,531 100% 0 0 -
Net Other Income 72,105 0 72,105 - 0 72,105 - 103,925 0 103,925 - (11,531) 115,455 -1001% 257,225 153,300 68%
Net Result 213,366 (4,500) 217,866 -4841% 33,995 179,371 528% 80,525 (60,800) 141,325 -232% 38,022 42,503 112% 141,325 0 -
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Current Period Same Month Last Year Year to Date Year End
Rail Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4010 Property Agreements 8,663 22,798  (14,135) -62% 5,839 2,824 48% 152,789 134,034 18,755 14% 98,380 54,409 55% 176,755 158,000 12%
4260 Rail Operations Revenue 358,715 342,994 15,721 5% 302,974 55,741 18%| 3,150,346 3,092,512 57,834 2%| 2,971,524 178,822 6%| 4,177,834 4,120,000 1%
4265  Rail Surcharges 48,669 47,558 1,111 2% 38,100 10,569 28% 425,108 391,654 33,454 9% 375,696 49,412 13% 592,954 559,500 6%
4290 Other 3,000 0 3,000 - 90 2,910 3246% 19,410 0 19,410 - 90 19,320 21546% 19,410 0 -
Total Operating Income 419,047 413,350 5,697 1% 347,003 72,045 21%| 3,747,653 3,618,200 129,453 4%| 3,445,690 301,963 9%| 4,966,953 4,837,500 3%
Expenses
Personnel Services
5005 Salaries 6,338 6,337 (1) 0% 6,154 (185) -3%| 58,857 60,211 1,354 2% 10,320 (48,537) -470% 81,046 82,400 2%
5010 Other compensation 0 0 0 - 0 0 - 0 0 0 - 5,000 5,000 100% 0 0 -
5020 Car Allowance 231 231 0 0% 231 0 0% 2,143 2,195 52 2% 462 (1,681) -364% 2,948 3,000 2%
Total Compensation 6,569 6,568 (1) 0% 6,385 (185) -3% 61,000 62,406 1,406 2% 15,782 (45,218) -287% 83,994 85,400 2%
5100 Federal Payroll taxes 478 502 24 5% 465 (12) -3%, 4,447 4,771 324 7% 1,187 (3,260) -275% 6,209 6,533 5%
5105 State Payroll taxes 2 0 (2) - 2 0 0% 18 0 (18) - 4 (15) -406% 18 0 -
5110 Unemployment Insurance 156 105 (51)  -49% 182 26 14% 486 998 512 51% 478 (8) -2% 854 1,366 37%
5115 Workers compensation 141 177 36 20% 113 (28) -25% 1,269 1,682 413 25% 339 (929) -274% 1,893 2,306 18%
Total Payroll Taxes 777 784 7 1% 763 (14) -2% 6,220 7,451 1,231 17% 2,008 (4,212) -210% 8,974 10,205 12%
5200 Medical insurance 1,282 608 (674) -111% 1,490 208 14% 11,990 5,472 (6,518) -119% 1,490 (10,500) -705% 13,815 7,297 -89%
5205 Dental insurance 130 80 (50) -63% 137 6 5% 1,172 720 (452) -63% 273 (899) -329% 1,418 966 -47%
5215 Term life insurance 43 27 (16)  -59% 0 (43) - 387 243 (144) -59% 0 (387) - 473 329 -44%
5225 PERS Employee Contributions 920 1,313 393 30% 0 (920) - 7,507 12,477 4,970 40% 0 (7,507) - 12,110 17,080 29%
5230 PERS Employer Contributions 394 0 (394) - 0 (394) - 3,217 0 (3,217) - 0 (3,217) - 3,217 0 -
Total Insured Benefits 2,769 2,028 (741) -37% 1,627 (1,143) -70% 24,273 18,912 (5,361) -28% 1,763 (22,510) -1277% 31,033 25,672 -21%
Total Personnel Services 10,115 9,380 (735) -8% 8,774 (1,341) -15% 91,493 88,769 (2,724) -3% 19,553 (71,940) -368% 124,001 121,277 -2%
Goods & Services
6005 Seminars & training 0 0 0 - 0 0 - 759 2,000 1,241 62% 0 (759) - 2,759 4,000 31%
Total Staff Training 0 0 0 - 0 0 - 759 2,000 1,241 62% 0 (759) - 2,759 4,000 31%
6020 Travel - airfare 406 600 194 32% 0 (406) - 705 2,500 1,795 72% 0 (705) - 1,205 3,000 60%
6025 Travel - lodging & transportation (228) 400 628 157% 9 237 2637% 1,445 2,800 1,355 48% 9 (1,436) -15953% 1,945 3,300 41%
6030 Travel - Per Diem & mileage reimbursement 245 83 (162) -195% 13 (232) -1786% 2,162 747 (1,415) -189% 13 (2,149) -16540% 2,415 1,000 -141%
6035 Meals & Entertainment 0 0 0 - 0 0 - 149 0 (149) - 0 (149) - 149 0 -
Total Travel & Entertainment 423 1,083 660 61% 22 (401) -1822% 4,461 6,047 1,586 26% 22 (4,439) -20184% 5,714 7,300 22%
6050  Office supplies 0 0 0 - 0 0 - 0 0 0 - 1,724 1,724 100% 0 0 -
6060 IT supplies 0 0 0 - 0 0 - 0 0 0 - 1,043 1,043 100% 0 0 -
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Current Period Same Month Last Year Year to Date Year End
Rail Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Diﬁ % Diﬁ Actual S Diﬁ % Diﬁ Actual Budﬁet S Di“ % Di“ Last FY S Di“ % Di“ Pro"ected Budzet % Di“
6075 Memberships & dues 0 325 325 100% 0 0 - 2,996 2,175 (821) -38% 0 (2,996) - 3,321 2,500 -33%
Total Office Expense 0 325 325 100% 0 0 - 2,996 2,175 (821) -38% 2,767 (229) -8% 3,321 2,500 -33%
6105 Telephone - mobile 0 0 0 - 62 62 100%, 0 0 0 - 175 175 100% 0 0 -
6145 Hazardous material disposal 0 0 0 - 0 0 - 0 0 0 - 13,993 13,993 100% 0 0 -
Total Utilities 0 0 0 - 62 62 100% 0 0 0 - 14,168 14,168 100% 0 0 -
6216 Managed Service Fees 1,840 1,317 (523) -40% 1,805 (35) -2% 30,721 11,853 (18,868) -159% 23,746 (6,976) -29% 34,668 15,800 -119%
6230  Rail operations service fee 322,844 301,434 (21,410) -7% 272,676 (50,167) -18%| 2,778,707 2,755,498 (23,209) -1%| 2,619,707 (159,001) -6%] 3,690,009 3,666,800 -1%
6250 Legal services 8,148 1,250 (6,898) -552% 209 (7,940) -3806% 48,413 3,750 (44,663) -1191% 531 (47,882)  -9024% 49,663 5,000 -893%
6260 Consulting services 465 0 (465) - 380 (86) -23% 35,047 0 (35,047) - 52,378 17,332 33% 35,047 0 -
6270 Contracted Services 0 0 0 - 7,908 7,908 100%, 0 0 0 - 14,948 14,948 100% 0 0 -
6290 Commercial insurance 2,271 2,708 437 16% 2,289 19 1% 20,359 24,372 4,013 16% 20,654 294 1% 28,487 32,500 12%
Total Professional Services 335,568 306,709  (28,859) -9% 285,268 (50,300) -18%| 2,913,248 2,795,473 (117,775) -4%| 2,731,964 (181,284) -7%| 3,837,875 3,720,100 -3%
6405  Safety/hazardous materials 150 0 (150) - 0 (150) - 150 0 (150) - 150 0 0% 150 0 -
Total Operational Expense 325 0 (325) - 0 (325) - 325 0 (325) - 150 (175) -116% 325 0 -
6510 Repairs & maintenance buildings 0 0 0 - 9,764 9,764 100%, 2,550 16,000 13,450 84% 307,728 305,178 99% 6,550 20,000 67%
6515 Repairs & maintenance land improvements 0 8,333 8,333 100% 29,530 29,530 100%, 39,076 74,997 35,921 48% 60,557 21,482 35% 64,079 100,000 36%
Total Repair and Maintenance 0 8,333 8,333 100% 39,294 39,294 100% 41,626 90,997 49,371 54% 368,286 326,660 89% 70,629 120,000 41%
Total Goods & Services 336,315 316,450 (19,865) -6% 324,646 (11,669) -4%|) 2,963,414 2,896,692 (66,722) -2%| 3,117,357 153,943 5% 3,920,622 3,853,900 -2%
Total Expenses 346,431 325,830 (20,601) -6% 333,420 (13,010) -4%| 3,054,907 2,985,461 (69,446) -2%| 3,136,910 82,003 3%| 4,044,623 3,975,177 -2%
Operating Results 72,616 87,520  (14,904) -17% 13,582 59,034 435% 692,745 632,739 60,006 9% 308,780 383,965 124% 922,329 862,323 7%
Other Income & Expenses
Other Income
4480 Tax Credits 0 0 0 - 0 0 - 317,100 0 317,100 - 343,525 (26,425) -8% 317,100 0 -
4520 Green Hill Debt Service 0 0 0 - 0 0 - 43,424 43,500 (76) 0% (11,499) 54,922 -478% 43,424 43,500 0%
4815 Transfer - RF 0 0 0 - 0 0 - 0 520,000 (520,000) -100% 0 0 - 0 520,000 -100%
4905 Other 0 0 0 - 2,290 (2,290) -100% 2,358 0 2,358 - 2,290 68 3% 2,358 0 -
Total Other Income 0 0 0 - 2,290 (2,290) -100% 362,882 563,500 (200,618) -36% 334,317 28,565 9%, 362,882 563,500 -36%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 0 0 - 0 0 - 0 0 0 - 15,000 15,000 100% 0 0 -
Total Taxes & Misc Expenses 0 0 0 - 0 0 - 0 0 0 - 15,000 15,000 100% 0 0 -
ps.
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Financial Report - Actual vs. Budget

For Period Ending Mar 2018

amounts in SUS dollars Fund: General Fund Department: Rail Ops Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Rail Ops Mar 2018 Mar 2017 Jul 2017 - Mar 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Debt Services
7005 Principal repayment 0 0 0 - 0 0 - 89,433 316,021 226,588 72% 85,375 (4,058) -5% 89,433 316,021 72%
7010 Interest payment 0 0 0 - 0 0 - 31,496 324,251 292,755 90% 35,553 4,058 11% 31,496 324,251 90%
9015 Transfers - RF 0 0 0 - 11,250 11,250 100% 0 0 0 - 101,250 101,250 100% 0 0 -

Total Debt Services 0 0 0 - 11,250 11,250 100% 120,929 640,272 519,343 81% 222,179 101,250 46% 120,929 640,272 81%
Total Other Expenses 0 0 0 - 11,250 11,250 100% 120,929 640,272 519,343 81% 237,179 116,250 49% 120,929 640,272 81%
Net Other Income 0 0 0 - (8,960) 8,960 -100% 241,953 (76,772) 318,725 -415% 97,138 144,815 149% 241,953 (76,772) -415%
Net Result 72,616 87,520 (14,904) -17% 4,623 67,994 1471% 934,699 555,967 378,732 68% 405,918 528,781 130%] 1,164,283 785,551 48%

pg. 3 0of 3
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Anna Soderstrom, Chief Commercial Officer
DATE: May 14, 2018

SUBJECT: Commercial/External Affairs/Marketing
Commercial:

External Affairs hosted a Brown Bag lunch (invitation extended to all staff) and communicated
findings of the SWOT analysis. This version has been broken into the Port’s three lines of business
— Rail, Maritime and Marina. This effort is part of a larger project to establish feasible business
opportunities and potential new revenue streams for the Port.

Staff have profiled 20 businesses adjacent or near the Coos Bay Rail Line in Coos, Douglas, and
Lane Counties and are developing strategies for outreach and marketing rail service. Staff is also
in the process of completing market research on the local and regional aggregate segment and
analyzing the viability of rail transport for this commodity.

Staff completed and submitted the Foreign-Trade Zone annual report.

Staff attended the Northwest Marine Terminals Association meeting in Vancouver, WA. This
association provides valuable market intelligence through networking with peers and other ports
of WA and OR, as well as market and legislative updates. This session, the group created a
subcommittee that will address Foreign Trade Zone marketing and market access.

Staff held a kick-off meeting with Stantec for the North Spit feasibility study. This study will
emphasize costs including permitting to stand up cargo facilities on identified sites. This project is
estimated to be concluded last quarter of 2018.

Internal and External Communications:

Staff released three press releases to provide updates to the community and stakeholders regarding
the status of the Coos Bay Swingspan bridge. Staff coordinated with KCBY to set up an interview
for John Burns to discuss the current status of the bridge.

Marketing and Media:

Port staff continues to work on a promotional video featuring the Charleston Marina, Shipyard,
and overall Charleston community. The target audiences for this video are existing, past and future
users of the Marina including commercial and recreational fishermen, vessel owners, and tourists.
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The video features the Port’s current stakeholders such as current tenants and Charleston business
owners including the Port's RV Park and amenities. The purpose of the video is to market
the Charleston Marina complex while continuing to build relationships with the overall
Charleston community. Staff plans to release the video beginning of summer.

Drone training continues in partnership with the Port’s Development department. Staff is still
waiting for the FAA waiver to become approved in order to start fulfilling drone video orders
internally.

Port staff is working to update the Charleston Marina brochure which will be distributed to
Highway 101 sites along the Southern Oregon Coast. This brochure is targeted towards visitors
on the Oregon Coast and spreading awareness about all the different types of activities in
Charleston.

Port staff is preparing for the Intermodal Association of North America (IANA) and will display
a booth at the 2018 Intermodal Expo in Long Beach, CA (September). It is part of overall
marketing efforts to promote and attract business development in the Bay Area.

Social Media:

Social Media platforms experience steady growth but seemingly is starting to plateau. New and
creative content will be designed to connect with identified stakeholders, align strategy and explore
how to consistently grow platforms. This can include increased use of video or utilizing tools we
currently are not using on Twitter and Facebook such as Facebook Live Video and
Twitter Moments.

Port staff recently attended Government Social Media Conference which provided social media
platform updates and tools specifically related to government agencies aiming to get the Port’s
message out on social media in the most efficient and effective way. At the conference, Facebook
staff helped certify the Port of Coos Bay page as an official government agency Facebook page
by adding the blue check mark. This blue check mark is only given to Facebook pages that
represent an official government agency, adding validity and credibility to the Port’s Facebook
page. Action items from the conference include updating the backend of each social media
platform and creating an internal social media policy. The conference also focused on crisis
communication through social media. The City of Houston presented and gave examples of its
use of social media as a dominant channel of communication in crisis situations during
Hurricane Harvey. These learnings will be incorporated in the crisis communication in adverse
situations plan for the Port.

Staff has been utilizing the Charleston Marina Facebook to run a weekly feature of a local business
in Charleston. Special dates this month for social media include Golden Spike Day (May 10),
Train Day (May 12) and National Maritime Day (May 22).

Legislative Work:

Port staff have been asked to present to the House Veteran’s Committee on how the Port of Coos
Bay can serve as a vital link to the southwestern region of Oregon following a natural disaster.
The hearing will take place in May of 2018.

Staff worked with Markee and Associates to develop a joint letter of support for Port assumption
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of rail operations. The letter was signed by legislators that represent districts along the rail line
and delivered to the Governor’s office May 7, 2018. Additional letters are also being developed
for legislators with key roles in transportation.

Staff attended a townhall meeting hosted by Senator Wyden and the North Bend Highschool on
May 4.

Staff continue to work with Federal Relations, PNWA, and AAPA in discussions surrounding full
utilization of the Harbor Maintenance Trust Fund.

Staff worked to develop a briefing book to provide extensive information regarding the rail line
for meetings in Salem with the Governor’s office, ODOT, and Business Oregon.

Port Property:

Port staff worked with the Coos Bay Power Squadron to extend the term of their lease by an
additional year. The original lease would terminate December 14, 2018. The lease amendment
will extend the termination date to December 15, 2019.

Staff received three inquiries for rental space in the Charleston Marina in the past month.
Currently, the small office space adjacent to the Post Office is available.

Staff continue to review the portfolio of lease properties to streamline management of leased
properties.

Community Outreach:

Staff attended Chamber of Commerce Board of Directors meeting, Chamber Education
Committee, Chamber Business Development Committee, Chamber Tourism Committee, and the
Chamber’s annual Northwest Natural Gas barbecue.

The Port successfully hosted the Annual Spring Conference of the Pacific Coast Congress of
Harbormasters in Port of Coos Bay. This took place from April 17 — 20, 2018. Staff received
positive feedback from the event organizers. The next meeting EA/BD staff will be assisting with
is the summer meeting for the Northwest Marine Terminals Association from July 11-13. There
will be about 25 to 30 attendees from ports across the Northwest. The Port will be providing
meeting spaces during the conference, hosting the welcome dinner on Wednesday July 11 and
providing a tug tour. This is an important opportunity for the Port to build relationships with
stakeholders within the same industry and learn from their operations. More information can be
found at: http://nwmta.org/.

Port and CBR staff presented on rail safety for a Driver’s Ed class at Kingsview Christian School
on May 9. Rail safety is our number one priority in operation of the Coos Bay Rail Link and this
provided an opportunity to educate new drivers on precautions and various safety measures that
should be observed when driving near a railroad. Curriculum included recognizing railroad
crossing signs, what to do at a crossing, distractions, and facts about trains. This event also serves
as the Port’s annual community service initiative with two more dates coming up in the summer
of 2018.
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The Port supported the Oregon Coast Historical Railway National Train Day event on May 12 by
providing Operation Lifesaver workbooks, keychains and bookmarks to promote rail safety.

According to Charleston Community Enhancement Corporation (CCEC), the annual Charleston
Oyster Feed was a success. This was obtained through anecdotal data by Kathleen Hornstuen, the
organizer for the event. CCEC thanks Port staff for their support in marketing and operations of
the event.
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Fred Jacquot, Director of Port Development

CC: Anna Soderstrom, Mike Dunning, John Buckley, Patrick Kerr, Megan
Richardson, Joe Caruso,

DATE: May 14, 2018

SUBJECT: Development Department Management Report

Coos Bay Rail Line:

Coos Bay Swing Span Bridge — MP 763.55: On Friday, April 13, Coos Bay Rail Link (CBR)
personnel reported to Port staff that the Coos Bay Swing Span Bridge failed to complete its rotation
to return the bridge to the open to river navigation position. Staff responded onsite to evaluate the
situation and assist with plans to complete an inspection and assessment of the bridge. On
Saturday, April 14, engineers from Stantec conducted a detailed inspection of the center structural
sections of the bridge and determined the bridge could be rotated safely. On Sunday, April 15 and
Monday, April 16 Stantec and Port staff worked with Knutson Towboat vessels and CBR
personnel to clear obstructions preventing the swing span section of the bridge from completing
its rotation and used the primary swing mechanism to move the bridge into the open for river
navigation position. Throughout the evolution, Port Maritime Operations Manager Thomas
Durand communicated with the local US Coast Guard Station North Bend and Coos Bay Pilots
Association to keep local mariners informed of the obstruction to the Channel. On Monday, April
16, staff reported the bridge was clear of the navigation channel.

The rotation maneuver failed due to a structural failure in the center columns in the bridge east and
west trusses. This failure allowed the abandoned bridge tender shack to settle approximately 3
feet vertically and jam the primary rotating equipment. The failed columns settled into a
structurally stable position, and once the rotating equipment was cleared the bridge swung freely
using the primary mechanism. However, the failed columns also allowed the outer truss ends to
drop several inches, requiring modification of the fender system to clear the bridge into its final
locked position. Stantec reported the column failure occurred due to reduced section thickness in
the affected columns, and the load imposed by the cantilevered truss spans as the bridge rotated.
A profile photo showing the collapsed tender house is show in Figure 1, and photos of the failed
columns are shown in Figures 2 and 3.
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Figure 1 — View of East Truss showing collapsed
Bridge Tender Shack.
Photo by Ryan Nataluk, PE — Stantec Consulting Services.

Figure 2 — View of failed East Truss Figure 3 — View of failed West Truss
center column. center column.
Photo by Ryan Nataluk, PE — Stantec Consulting Services. Photo by Ryan Nataluk, PE — Stantec Consulting Services.

After the emergency response was complete, staff began working with Stantec to draft a repair
plan to return the bridge to rail service as quickly as possible. Initial activities included alerting
local regulatory agencies of our intent to conduct emergency repairs, and prelimary planning for
schedule, cost, and contractor qualifications.

The collapse of the tender house appeared to sever power to the navigation lights on the fendering
system and swingspan section of the bridge. Port Maritime Operations and Charleston Operations
staff identified and installed solar powered temporary navigation lights for the fendering system
to ensure safe maritime navigation through the bridge while structural repairs are developed.

Staff is coordinating frequently with Stantec and has regular weekly status meetings. The current
repair plan anticipates stabilizing the cantilevered truss sections to remove load from the failed
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center section; demolishing the failed members from the center section; and replacing in kind with
Port supplied fabricated components. Specific items of work will include:

« Retain as much of the current architectural aspect of the bridge as possible to reduce or
eliminate historic permit mitigation requirements.

« Remove the mechanical house.

« Remove and replace the horizontal brace members that previously supported the
mechanical house.

« Replace the damaged vertical members in both trusses (6 built-up members).

« Replace pins in the central support section top truss panels and remove and test eyebars
between panel points.

« Test in place pins and eye-bars at the simple truss connections panels points (4 pins, 4
eyebar members or 16 bars). Replace eye-bars and pins as necessary.

« Replace identified damaged cross bracing.
« Replace identified damaged lateral sway bracing.

Stantec personnel will work with Knutson Towboat to conduct the required non-destructive testing
of pins and eyebars the week of May 14 or 21.

Stantec has provided preliminary (90%) design drawings and as-built drawings for the members
to be replaced. Staff is reviewing these plans and intends to conduct a request for quote process
to select a fabricator to place material orders as soon as possible. Depending on fabricator capacity
and material availability, material fabrication may determine the critical path for the project
schedule. The selected fabricator will be an American Institute of Steel Construction (AISC)
certified Complex Bridge Fabricator with Sophisticated Paint and Fracture Critical endorsements.
There are four or more such fabricators in Oregon, and over 20 fabricators in the Oregon,
Washington, Northern California region.

Stantec has also supplied recommended contractor qualifications for the demolition and repair
portions of the work. Staff recommends the project proceed under emergency conditions and
recommends a request for quote contractor selection process to minimize impacts to schedule.
Staff anticipates soliciting for contractors the week of May 21 or May 28.

Under emergency conditions, staff anticipates the bridge can be returned to service in
approximately 2-3 months. Current best estimate for cost to complete the project is $2.5 million,
including engineering, permitting, materials, construction, and construction management. Planned
work will include navigation light improvements, repairs to the electro-mechanical swing
mechanism, and repairs to access ways and fendering systems as budget allows. This project is
expected to be the Development department’s highest priority until the repairs are complete and
the bridge is returned to rail service. Funding for the project will come from the ODOT 2013
Lottery Backed Bond grant currently in place but will postpone the planned Vaughn Viaduct
Bridge replacement due to funding.

Staff will present a request for emergency declaration to the Commission at the May 21 meeting
to ratify actions taken to complete the failed rotation evolution on April 13 through April 16. Staff
will also request at the May 21 meeting that the Commission declare a current emergency to
address the engineering and construction to return the bridge to rail freight service,
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Reedsport Bridge — MP 740.84: Weekly monitoring has occurred at BR740.84 through April
and May, and an underwater inspection occurred April 18. Monitoring has determined the bridge
continues to shift but not significantly enough to warrant further reduction in traffic or speed. The
underwater inspection report determined the center pile of bent 3 failed at the mudline, and no
longer provides structural support. Additionally, the east pile is severely corroded at the mudline,
and is likely contributing to the bridge movement. Urgent repairs are necessary to maintain service
on this bridge. Photos showing the impacted bent and the failed section of the center pile are
shown in Figures 4 and 5, below:

Figure 4 — View of rotated bent 3, BR740.84 Figure 5 — View failed section center pile

Photo courtesy of Oregon Dept. of Transportation. Bent 3, BR740.84
Photo by Stephen Reuschle, PE — Stantec Consulting

Stantec has provided preliminary repair drawings for staff review. In order to avoid a prolonged
service outage, planned repairs will be the construction of a “helper bent” structure at each side of
the bridge, and jacking and supporting of the bent 3 cap on the constructed helper bents. This will
return the bridge to its original grade and alignment and stabilize the affected bent.

Staff intends to request the Commission declare an emergency to authorize the required repairs,
and to authorize solicitation of a contractor to complete the work through a request for quote
process. Staff expects a contractor for this work will be selected by the end of May, with
construction completed in June 2018.

Green Hill Road Crossing: RailWorks Track Systems completed the crossing panel placement
and associated track work for this project in April. The signal equipment installation is currently
planned to begin May 30 and complete June 8. Final system testing will take place when
installation is complete, and the project is planned to finish in June 2018.
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Timber Bridge Repairs Project: Notice to Proceed was issued to Scott Partney Construction on
April 19, and Partney initiated field inspections and material orders immediately. Construction
will start with selected cap replacements May 14 and will continue through project completion.
The project is currently planned to complete January 14, 2019.

Tunnel Rehabilitation Phase 1: Notice to proceed was issued to LRL Construction April 30, and
a project kick off meeting occurred May 9. LRL is preparing initial project submittals, including
contractually required work plan, quality control plan, detailed project schedule, and contractor
safety plan. LRL anticipates construction beginning in mid to late June, and the project is planned
to complete November 28, 2019.

Vaughn Viaduct Bridge Replacement Project: Work to compete the Vaughn Viaduct
Replacement project has recently been tabled due to funding impacts from the planned acquisition
of rolling stock for operations of the rail line, and the needed emergency repairs for BR763.55 and
BR740.84. Due to the impacts of these projects, the Port will require approximately $4 million to
complete the Vaughn Viaduct project. Staff intends to complete a Consolidated Rail Infrastructure
and Safety Improvements (CRISI) grant for the needed funds. The grant application deadline is
June 21, 2018, and staff intends to request authorization to apply at the May 21 Commission
meeting.

Capital Improvement Plan: Work to update the draft Capital Improvement Plan for Port Rail
Operations has been tabled pending completion of the emergency repairs to the Coos Bay
Swingspan Bridge. Once work resumes, the primary focus will be to complete project details
sufficient to prepare grant applications, and to identify projects necessary to improve current
operating capacity.

Charleston:

Stormwater System: The Stormwater system has been fully online since March 2018 and final
disposition of the excavated soils from the project is scheduled for May 17.

WiFi Service: Wireless internet service is now functioning in the Marina RV park, with the Dish
Network system automatically updating through the network. Staff is working with the WiFi
service provider to complete final edits to the operations documents. Project close out will occur
this month.

Travelift: Department staff is working with Charleston Operations to complete engineering and
construction for a test weight for the Port owned Travelift. Initial construction quotes significantly
exceeded the engineer’s estimate for the work, so Charleston Ops and Development staff are
working to refine design to reduce cost. A test weight will be made available for annual
certification testing in June.

Capital Improvement Plan: Work to complete the draft Charleston Capital Improvement Plan
has been tabled pending other priorities. Once the draft is complete, it will be submitted to
Charleston Operations staff to review and prioritize.

Maritime Industrial:

CCURA: The CCURA Budget Committee met April 11 to review the proposed CCURA fiscal
year 2018/19 budget. The proposed budget included recommended expenditures for planning
studies from the recently adopted plan amendment. The identified studies will include stormwater
management planning and tsunami resiliency planning for the district and may result in some
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construction for stormwater management this year. The committee forwarded the proposed budget
to the Agency Board of Directors for approval.

Multi-Use Terminal: The Port conducted a project kick off meeting and site visit with
Stantec for the Multi-Use Terminal Planning study. Stantec will be generating their project
report through May and June, with submission of a draft report to Port staff as the next project
milestone. The final project report is expected in October 2018.

Capital Improvement Plan: Work to complete the draft Capital Improvement Plan for Maritime
Operations has been tabled pending other priorities. A preliminary draft was provided to Business
Development staff, and the full draft plan will be published internally for review and prioritization.
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Mike Dunning, Director of Maritime Operations
DATE: May 14, 2018

SUBJECT: Port Operations Management Report

Channel Modification Project:

The PDT has draft responses crafted for 80% of 60% Design and Engineering comments received
from the USACE. For the most part, these responses better define and explain the work that was
complete as part of the engineering and design for the project. The team is confident that it has the
data and analysis to support the proposed modifications to the existing navigation channel.

Work on permitting and the proposed disposal sites continues to move forward. As part of the 103-
disposal site approval process, the Port is evaluating the need to permit a beneficial use site for
sand along the beach at the North Spit (Oceanside). This site would be considered beneficial use
because it keeps material in the system, specifically along the beach, reducing erosion along the
beaches.

Harbor Safety Committee (HSC):

At the last HSC meeting, the Board voted to establish a subcommittee to develop a written process
for the notification of incidents and safety information to stakeholders. This notification process
will be written into the Harbor Safety Plan (HSP), which is currently in draft form and under
review. At the first subcommittee meeting, it was recommended that the HSC use a format similar
to the one used by the Lower Colombia River Harbor Safety Committee (LCRHSC). This format
uses a series of tables to identify who to notify, with contact information, for different scenarios
and situations.

Safety and Security:

Staff continues to work on the Port Safety policy. This policy will define high-level expectations
and policies for the safety of the public, staff, and contractors. These expectations and polices will
be supported with standard operating procedures, qualification standards and a robust training
program.

A contractor for the Local Emergency Planning Committee (LEPC) recently conducted an
inspection of the Charleston Ice Plant and reviewed a recently developed Emergency Action Plan
(EAP). This plan outlines initial actions to be followed after a release of anhydrous ammonia
(escape routes, shutdown procedures, personnel accountability, notifications, and first aid). The
plan was well received and written in accordance with the Code of Federal Regulations (CFR’s).
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Information within the Ice Plant EAP will be used by the LEPC contractor to develop the
Emergency Response Plan (ERP) for the local area. The ERP is required by law to inform first
responders about what hazardous materials exist in the area, and how to best manage their response
and actions.

Regulatory and Compliance:

I recently attended a meeting hosted by PNWA and the National Marine Fisheries Service
(NMFS). This meeting was held to discuss the challenges and obstacles the Ports and other
stakeholders face when trying to obtain permits for construction, repairs, and maintenance
activities, in-water and overwater. NMFS is currently reviewing many of the over 92 programmatic
opinions on the West coast. Following some robust conversations, the NMFS committed to
involving stakeholders in this review process. | specifically discussed the use of treated wood and
received a copy of the latest NMFS guidance following the meeting (dated January 2018). This
guidance addresses the use of treated lumber, but only allows it to be used if it never gets wet; rain
or wave action cannot touch it. This excludes every use in the maritime environment. Staff will
continue to work with the agencies to develop reasonable and prudent solutions to address the
Port’s needs.
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: John Buckley, Harbormaster

DATE: May 14, 2018

SUBJECT: Charleston Operations Management Report

Of the 443 moorage slips, for the month of April we had 195 annuals, 17 semi-annuals, 45
monthly customers and 146 transients. The Port sold $4,583.50 or 62.36 tons of ice. Out of
the 104 RV Park spaces, we had 38 check ins. We continue to see low ice sales due to a delayed
shrimp season. On Saturday, April 28, an unknown person broke off one of our pedestals
knocking it into the water. Unfortunately, this individual did not alert anyone. Port staff
were alerted by moorage customers stating the power was out on the dock. Maintenance staff

found the submerged pedestal and these burned wires under the dock.

An energized submerged electrical pedestal
caused damage along with tripping all the
breakers on the dock.

Ice Plant Bin Cooling Evaporator:

Knoxco has shipped the new evaporator and placed the new unit in its permanent home in the ice
bin. Staff is currently waiting for a certified welder/brazer to make the ammonia line connections.
We continue to press the contractor for a firm date to complete the commissioning of the
evaporator. The ice plant is currently full and making good ice. Ice sales are beginning to pick up
due to shrimp, salmon and squid season; however, only a few boats are shrimping due to the small
stature of catch which does not fetch a good price.

Safety Enhancements:

To ensure the safety and health of Port staff while working in the Marina, we have obtained a
Safety and Security Grant through Special Districts Insurance Service. The equipment shown
below is designed to enhance safe operations for the services we provide in the Marina.

57



The orange boxes are Emergency
Escape Breathing Devices (EEBDs)
which will be shouldered by staff
while working in the Ice Bin.

With the assistance of Port Operations and External Affairs, we have developed an Emergency
Action Plan (EAP) for the Ice Plant which highlights the safety and evacuation plans in case of an
uncontrolled ammonia release. Part of the EAP outlines requirements for staff working inside the
building to sign in prior to entering the ice dock along with carrying the EEBD and wearing the
ammonia Sensor.

Fish Carcass Removal:

As a service to our recreational anglers, the Port provides containers specifically for fish
carcass disposal. Maintenance staff are continuously emptying these 300 Ib. containers
throughout the day which requires physically picking them up. The SDIS grant also allowed us
to procure a small crane which will be mounted on the back of the recently purchased F-350
truck. This crane can lift 2000 pounds and will allow Port staff to safely pick up these containers
saving them from potential musculoskeletal injuries.

Newly Installed Crane
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Safety Inspections:

During a recent walk around, Mike Stonesifer noticed an unusual amount of rot in the end of a
cross beam that supports the D-Dock Approach building. After cutting off the end to ascertain the
extent of rot, it was discovered the decay carries over two feet into the beam. Maintenance staff
have created a repair plan which includes replacing the rotten beam as well as the vertical member.

Oregon State Marine Board Boarding Dock Repair Project Grant:

Thanks to the hard work of Margaret Barber and Rick Adamek, the Port was successful in
acquiring a $39,000 grant to make repairs to the launch ramp docks. As you can see from the
picture below, the boards that surround the dock pods are rotting and require replacement. The
repair will consist of replacing the rotten wood structure with aluminum and stainless-steel
framing. Port staff will perform the repairs as part of the 25% match required by the grant.
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: Patrick Kerr, Director of Rail Operations
DATE: May 14, 2018

SUBJECT: Railroad Department Management Report

As of Thursday, May 3, 2018, CBR is 2,054 days’ injury free! CBR handled 574 revenue car
loadings for April 2018. April 2018 car loadings were below March 2018 by 52 cars, below by 18
cars from the 2017/2018 CBR forecasted monthly average of 592 cars. April 2018 was lower than
April 2017 of 582 cars by 8 cars. The estimated 2018 run rate using current carloads is about 7,166
cars, 63 cars above yearly forecast. Monthly carloads are below forecast due to failure of North
Bend swing span bridge on April 13, 2018. Rail service south of the bridge was affected: no rail
traffic to North Bend, Coos Bay and Coquille. It is estimated that 137 carloads were affected.
Customers are working to temporarily transload their material and anticipate partially making up
the shortfall in April traffic as they work off existing inventory.

Prior to the failure of the North Bend swing span bridge, CBR carloads were on pace for a potential
of 697 cars loads, the 4th highest volume month since 2013.

On April 13, 2018, the North Bend swing span bridge experienced a structural failure during
swinging operations. As such, the bridge is in the open position for water traffic and closed to rail
operations. Port staff and team continue to work on repair plans.

Port staff met on April 16, 2018 with Bill Goodman, Plant Manager at Georgia-Pacific and Brian
Barr, Plant Supervisor at Georgia-Pacific to discuss the rail needs and transportation options to
support vital local customer operations and impacts. Port staff also meet with John Knutson, K2
Exports, to work on immediate needs to unload log cars on the North side of the bridge. On April
18, 2018, Port staff quickly engaged the help of local Jordan Cove Supervisor Construction Bruce
Moore to work on requirements for the Port to utilize the North Spit rail served site as a transload
location for rail traffic bound to or from customers south of the North Bend swing bridge. On April
27, 2018, the Port’s rail customers Billeter Marine (Georgia Pacific transloaded) and K2 Exports
(Silvan Forest) was able to gain access to the North Spit transload site. By April 30, 2018, the first
railcars were loaded and shipped out of the transload site destined for the national railway network.
Currently Georgia Pacific brings finished product by truck from their Coos Bay plant over to the
North Spit site, off loads and reloads onto railcars for outbound shipment. K2 brings in loaded log
cars, in cuts of 7-8 cars, from Green Hill reload to the North Spit transload site, off loads logs from
the rail onto trucks, drays logs to Millington for debarking, then trucked to K2 facility for ship
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export. Bruce Moore, JCLNG, Pete Billeter, Billeter Marine and Dax Davidson, K2 Exports were
the lead contacts on this important project.

Port insurance agent Ed Ellingsen and Deb Fidone along with Pembina Insurance Analyst Kristy
Thompson were very helpful to expeditiously review and make sure all insurance coverages meet
with agreement requirements. Due to the Port’s ability to secure a transload location, within two
weeks from bridge closure, our rail customers are able to continue their rail operations and keep
their businesses open for business.

Port staff attended the 2018 American Shortline and Regional Railroad Association (ASLRRA)
annual convention in Nashville, TN. This event was well attended by over 1,800 people and 240
exhibitors making for great connections, networking opportunities and interacting with railroad
venders for products and services. The educational breakout sessions were very informative with
relevant topics and speakers. The Keynote speaker, Matt Rose, Chairman BNSF Railroad,
provided one of the best interviews of the industry 1I’ve ever seen. His informative and candid
discussions provided an overview of industry happenings.

Port staff meets with rail customers, regarding ongoing operations and future commercial activities
for continued carload business.
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS

ACTION/DECISION REQUEST

DATE: May 14, 2018

PROJECT TITLE: Coos Bay Power Squadron Lease Extension

ACTION REQUESTED: Approval to amend Coos Bay Power Squadron lease
agreement to extend the term of the lease for an additional
year.

BACKGROUND:

The Coos Bay Power Squadron currently occupies the Port-owned facility located at 90436 Guano
Rock Road in Charleston. The original lease between the Port and the Power Squadron was
executed February 10, 1969 with a 25-year term. The second and current lease agreement was
executed on September 21, 1990, also with a 25-year term, beginning on December 15, 1993. The
current lease of $100 per year is scheduled to terminate on December 15, 2018.

The Power Squadron has expressed an interest in staying in the building for an additional year.

The Power squadron is a non-profit organization whose mission is to make the water a safer place
through boating education, civic service, and fellowship. The Squadron assists participants in
improving boating skills and knowledge with certified instructors.

RECOMMENDED MOTION:

Authorize the Oregon International Port of Coos Bay to execute an amendment to the lease
agreement with the Power Squadron to extend the term of the lease by one year. The amended
termination date of the $100 per year lease will be December 15, 2019.
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS

ACTION/DECISION REQUEST

DATE: May 14, 2018

PROJECT TITLE: 2018Res08: Emergency Repairs to the Bridge at Coos Bay
Rail Line Milepost 740.84

ACTION REQUESTED: Adoption of Resolution 2018Res08 declaring an emergency
and authorizing solicitation of contractors for repairs to the
bridge at Milepost 740.84 on the Coos Bay Rail Line.

BACKGROUND:

On March 21, 2018 Federal Railroad Administration (FRA) Bridge Safety Specialist Bruce Roper
reported to Port, CBR, and Stantec Consulting Services personnel that an Oregon Department of
Transportation (ODOT) Track Inspector observed conditions on the Coos Bay Rail Line bridge at
Milepost 740.84 that raised concerns about the structural stability of the bridge.

Subsequent discussions with FRA, CBR, ODOT, and Stantec personnel determined a previously
known mis-alignment in Bent 3 on BR740.84 had worsened since previously monitored in May of
2017, and that subsequent monitoring would be necessary and emergency stabilization of the bridge
might be necessary.

On Wednesday, March 28, 2018 Chief Executive Officer John Burns declared an emergency and
directed staff to initiate engineering the repair plan as a task order with Stantec Consulting Services
under the existing Railroad Bridge Professional Services Agreement. Mr. Burns also directed staff to
prepare a request for quote process to solicit potential contractors to effect repairs as expeditiously as
possible when the engineering was complete.

Port staff coordinated with Stantec Consulting Services to initiate weekly monitoring of the bridge,
conduct an underwater inspection to explore the potential cause of the bridge mis-alignment, and to
develop repair plans to stabilize the bridge. Monitoring occurred throughout April and into May and
determined the bridge had shifted significantly since the May 2017 inspection but was not moving
enough to require further reduction in train traffic or speed. The underwater inspection occurred
April 16 and determined there was significant corrosion on one support pile and a failed center pile
on Bent 3, which resulted in the bent rotating eastward. The rotated bent resulted in a misalignment
in the bridge deck causing the conditions observed by the ODOT inspector.

Stantec has provided a preliminary repair plan currently under review by Port staff. In order to avoid
a prolonged service outage, planned repairs will be the construction of a “helper bent” structure at
each side of the bridge, and jacking and supporting of the bent 3 cap on the constructed helper bents.
This will return the bridge to its original grade and alignment and stabilize the affected bent.

Port Procurement Rule Sections 4.6 and 8.3 allows the Port Board of Commissioners, acting in its
role as the Local Contract Review Board, to declare the existence of an emergency and authorize
entry into emergency public improvement contracts in amounts exceeding $200,000.00.

RECOMMENDED MOTION:
Adopt Resolution 2018Res08 declaring an emergency exists on the Coos Bay Rail Line bridge at
milepost 740.84, and authorize Port staff to solicit and execute a contract to conduct emergency

repairs through an informal request for quotes process.
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RESOLUTION 2018Res08

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
OREGON INTERNATIONAL PORT OF COOS BAY

ACTING IN ITS CAPACITY AS ITS OWN LOCAL CONTRACT REVIEW BOARD

DECLARING AN EMERGENCY FOR STABILIZATION REPAIRS TO THE
COOS BAY RAIL LINE BRIDGE AT MILEPOST 740.84

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay
(hereinafter “Port”), pursuant to ORS 279A.060 is the Local Contract Review Board (hereinafter
LCRB) for the Oregon International Port of Coos Bay; and

WHEREAS, the LCRB on June 16, 2005 adopted Permanent Public Contracting Rules and
Rules of Procedure for Public Contracting for the Oregon International Port of Coos Bay; and

WHEREAS, the LCRB has authority under ORS 279C.320 and 279B.080, and Sections 4.6
and 8.3 of its local public contracting rules to declare the existence of an emergency and authorize
entry into emergency public improvement contracts in amounts exceeding $200,000.00; and

WHEREAS, in making the findings required by ORS 279B.080 and OAR 137-049-0150 the
LCRB may consider the circumstances creating the Emergency and the anticipated harm from failure
to enter into Emergency Repair Contracts and such other factors as may be deemed appropriate; and

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay,
acting in its capacity as its own LCRB, has determined that emergency circumstances exist which
require the Port to promptly solicit and execute a contract for immediate repairs to the Coos Bay Rail
Line bridge at Milepost 740.84.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The recitals above are true and accurate and are incorporated herein by this reference.

2. The current condition of the Coos Bay Rail Line at Milepost 740.84 poses a risk to continued rail
service between Eugene and Coquille; a threat to property, public health, welfare and safety; a risk of
injury to rail crews and damages to the rail line itself; and a risk of damage to locomotives, rail cars
and cargo.

3. The findings contained in the Declaration of Emergency by Port Chief Executive Officer John
Burns, identified as Exhibit “A” to this resolution, attached hereto and incorporated herein by this
reference, document the nature of the emergency and describe the methods used to authorize
engineering and solicit contractors for the planned repairs, are hereby adopted and ratified by the
LCRB for the Oregon International Port of Coos Bay.

4. Based on these reported conditions and adopted findings the LCRB hereby declares an
emergency exists and further authorizes the Chief Executive Officer or his designee to requests
quotes for the planned emergency repairs to the Coos Bay Rail Line bridge at Milepost 740.84.

APPROVED and ADOPTED by the Board of Commissioners of the Oregon International
Port of Coos Bay this 21st day of May 2018.

David Kronsteiner, President Eric Farm, Vice President
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS

ACTION/DECISION REQUEST

DATE: May 14, 2018

PROJECT TITLE: 2018Res09: Emergency Repairs to the Coos Bay Swing Span
Bridge at MP 763.55 to Reopen Bridge for River Navigation

ACTION REQUESTED: Adoption of resolution 2018Res09 ratifying the Declaration
of Emergency for emergency operations at the Coos Bay Rail
Line bridge at MP 763.55 to reopen the bridge for river
navigation.

BACKGROUND:

On Friday, April 13, Coos Bay Rail Link (CBR) personnel reported to Port staff that the Coos Bay
Swing Span Bridge at Milepost 763.55 failed to complete its rotation to return the bridge to the open
to river navigation position. Port staff responded on site and determined the bridge posed a hazard
to mariners and prevented transportation of vessels and cargoes between the upper bay and lower
bay. Staff determined that the bridge required immediate inspection for structural stability and

emergency operations would be necessary to clear the bridge from the Coos Bay Federal Navigation
Channel.

Chief Executive Officer John Burns declared an emergency and directed staff to initiate the required
inspection and emergency operations as quickly as possible. Port staff issued an emergency task
order to Stantec Consulting Services under the existing Railroad Bridge Professional Services
Agreement to conduct a detailed structural inspection of the bridge and to oversee emergency
operations. Staff also contracted with Knutson Towboat Services to provide vessel and crew support
for the emergency operations to return the bridge to the open for river navigation position.

Stantec personnel inspected the bridge on April 14 and determined it was structurally safe to attempt
to move the bridge using the primary mechanical system or tug vessel tow lines. Starting on
Sunday, April 15 and concluding on Monday, April 16, Stantec, Port, and CBR personnel worked
with Knutson Towboat vessels and crews to remove obstructions on the bridge and moved the bridge
via the primary mechanical system. After modifications to the central pier fender system were
made, the bridge was rotated into its final open for river navigation position and locked into place.
At the completion of the emergency response operations Port staff reported to the local US Coast
Guard (USCG) Station North Bend and the USCG Captain of the Port at Sector Columbia River that
the bridge was clear of the channel and open for river navigation.

Port Procurement Rule 6.4.6 allows the Chief Executive Officer or his designee to award emergency
contracts up to $200,000 in value and requires a Commission Resolution to ratify the Declaration of
Emergency at its next regularly scheduled meeting or as soon as practical.

RECOMMENDED MOTION:

Adopt Resolution 2018Res09 ratifying the Declaration of Emergency by CEO John Burns, including
the execution of Task Order 27 with Stantec Consulting Services and the execution of a contract
with Knutson Towboat Company, to conduct emergency operations at the Coos Bay Rail Line swing
span bridge at MP 763.55 to reopen the bridge for river navigation.
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RESOLUTION 2018Res09

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
OREGON INTERNATIONAL PORT OF COOS BAY

ACTING IN ITS CAPACITY AS ITS OWN LOCAL CONTRACT REVIEW BOARD

RATIFYING THE DECLARATION OF AN EMERGENCY BY PORT STAFF FOR
EMERGENCY OPERATIONS AT THE COOS BAY RAIL LINE BRIDGE AT
MILEPOST 763.55 TO REOPEN BRIDGE FOR RIVER NAVIGATION

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay
(hereinafter “Port”), pursuant to ORS 279A.060 is the Local Contract Review Board (hereinafter
LCRB) for the Oregon International Port of Coos Bay; and

WHEREAS, the LCRB on June 16, 2005 adopted Permanent Public Contracting Rules and
Rules of Procedure for Public Contracting for the Oregon International Port of Coos Bay; and

WHEREAS, the Chief Executive Officer of the Port or his designee has authority under ORS
279C.320, ORS 279B.080, and Sections 4.6 and 8.3 of its local public contracting rules to declare
the existence of an emergency and authorize entry into emergency public improvement contracts in
an amount up to $200,000.00; and

WHEREAS, in making the findings required by ORS 279B.080 and OAR 137-049-0150 the
Chief Executive Officer of the Port may consider the circumstances creating the Emergency and the
anticipated harm from failure to enter into Emergency Repair Contracts and such other factors as
may be deemed appropriate; and

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay,
acting in its capacity as its own LCRB, has determined that emergency circumstances existed which
required the Port to promptly execute contracts to provide emergency operations to reopen the Coos
Bay Railroad swing span bridge at milepost 763.55 for river navigation.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The recitals above are true and accurate and are incorporated herein by this reference.

2. The findings contained in the Declaration of Emergency by Port Chief Executive Officer John
Burns, identified as Exhibit “A” to this resolution, attached hereto and incorporated herein by this
reference, document the nature of the emergency and authorize the award of contracts to complete
the emergency operations to reopen the Coos Bay Railroad swing span bridge at milepost 763.55 for
river navigation.

3. Based upon the contents of Exhibit “A”, the LCRB hereby ratifies the declaration of an
emergency by the Chief Executive Officer of the Port and further authorizes and/or ratifies the Chief
Executive Officer’s award of Task Order 27 to Stantec Consulting Services, and the award of a
contract for work vessels and vessel crews to Knutson Towboat Company for services performed
April 13 through April 16, 2018.

APPROVED and ADOPTED by the Board of Commissioners of the Oregon International
Port of Coos Bay this 21st day of May 2018.

David Kronsteiner, President Eric Farm, Vice President
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS

ACTION/DECISION REQUEST

DATE: May 14, 2018

PROJECT TITLE: 2018Res10: Emergency Repairs to the Coos Bay Swing Span
Bridge at MP 763.55

ACTION REQUESTED: Adoption of resolution 2018Res10 declaring an emergency
and authorizing purchase of materials and solicitation of
contractors for necessary repairs to the swing span bridge at
MP 763.55 on the Coos Bay Rail Line.

BACKGROUND:

On Friday, April 13, Coos Bay Rail Link (CBR) personnel reported to Port staff that the Coos Bay
Swing Span Bridge failed to complete its rotation to return the bridge to the open to river navigation
position. The rotation maneuver failed due to a structural failure in the center columns in the bridge
east and west trusses.

Staff is coordinating with Stantec Consulting Services to develop a plan for emergency repairs to
return the bridge to freight rail service. The plan anticipates stabilizing the cantilevered truss
sections to remove load from the failed center section; demolishing the failed members from the
center section; and replacing the failed members in kind with Port supplied fabricated components.
Specific items of work will include:
e Retain as much of the current architectural aspect of the bridge as possible to reduce or
eliminate historic permit mitigation requirements.
e Remove the mechanical house
e Remove and replace the horizontal brace members that previously supported the mechanical
house.
e Replace the damaged vertical members in both trusses (6 built-up members).
e Replace pins in the central support section top truss panels and remove and test eye-bars
between panel points.
e Test in place pins and eye-bars at the simple truss connections panels points (4 pins, 4 eye-
bar members or 16 bars). Replace eye-bars and pins as necessary.
e Replace identified damaged cross bracing.
e Replace identified damaged lateral sway bracing.

Stantec has provided preliminary (90%) design drawings and as-built drawings for the members to
be replaced. Staff is reviewing these plans and intends to conduct a request for quote process to
select a fabricator to place material orders as soon as possible. Depending on fabricator capacity and
material availability, material fabrication may determine the critical path for the project schedule.
The selected fabricator will be an American Institute of Steel Construction (AISC) certified
Complex Bridge Fabricator with Sophisticated Paint and Fracture Critical endorsements. There are
4 or more such fabricators in Oregon, and over 20 such fabricators in the Oregon, Washington,
Northern California region.
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Stantec has also supplied recommended contractor qualifications for the demolition and repair
portions of the work. Staff recommends the project proceed under emergency conditions and
recommends a request for quote contractor selection process to minimize impacts to schedule. Staff
anticipates soliciting for contractors the week of May 21 or May 28.

Port Procurement Rule Sections 4.6 and 8.3 allows the Port Board of Commissioners, acting in its
role as the Local Contract Review Board, to declare the existence of an emergency and authorize
entry into emergency public improvement contracts in amounts exceeding $200,000.00.

RECOMMENDED MOTION:

Adopt Resolution 2018Res10 declaring an emergency exists on the Coos Bay Rail Line swing span
bridge at MP 763.55, and authorizing port staff to solicit and execute a contract to purchase
materials and conduct emergency repairs through an informal request for quotes process.
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RESOLUTION 2018Res10

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
OREGON INTERNATIONAL PORT OF COOS BAY

ACTING IN ITS CAPACITY AS ITS OWN LOCAL CONTRACT REVIEW BOARD

DECLARING AN EMERGENCY FOR REPAIRS TO THE COOS BAY RAIL LINE
SWING SPAN BRIDGE AT MILEPOST 763.55

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay
(hereinafter “Port”), pursuant to ORS 279A.060 is the Local Contract Review Board (hereinafter
LCRB) for the Oregon International Port of Coos Bay; and

WHEREAS, the LCRB on June 16, 2005 adopted Permanent Public Contracting Rules and
Rules of Procedure for Public Contracting for the Oregon International Port of Coos Bay; and

WHEREAS, the LCRB has authority under ORS 279C.320 and 279B.080, and Sections 4.6
and 8.3 of its local public contracting rules to declare the existence of an emergency and authorize
entry into emergency public improvement contracts in amounts exceeding $200,000.00; and

WHEREAS, in making the findings required by ORS 279B.080 and OAR 137-049-0150 the
LCRB may consider the circumstances creating the Emergency and the anticipated harm from failure
to enter into Emergency Repair Contracts and such other factors as may be deemed appropriate; and

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay,
acting in its capacity as its own LCRB, has determined that emergency circumstances exist which
require the Port to promptly solicit and execute a contract for immediate repairs to the Coos Bay Rail
Line Swing Span bridge at Milepost 763.55.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The recitals above are true and accurate and are incorporated herein by this reference.

2. The current condition of the Coos Bay Rail Line Swing Span bridge at Milepost 763.55 prevents
continued rail service between Eugene and Coquille; poses a threat to property, public health,
welfare and safety; and poses a risk of injury to rail crews and mariners and further damage to the rail
bridge itself.

3. Immediate repairs are necessary to resolve the risks posed by these conditions and return safe,
reliable freight rail service to the Cities of North Bend, Coos Bay, and Coquille.

4. Based on these reported conditions and findings the LCRB hereby declares an emergency exists
and further authorizes the Chief Executive Officer or his designee to affect the planned emergency
repairs to the Coos Bay Rail Line Swing Span bridge at Milepost 763.55.

5. The LCRB hereby ratifies the execution of Task Order 28 with Stantec Consulting Services
under the existing Professional Services Agreement to provide engineering, permitting, and design
services to develop plans to construct the required repairs.

6. The LCRB hereby further authorizes the Chief Executive Officer or his designee to solicit and
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execute a contract to purchase materials necessary to complete the planned repairs from a qualified
supplier through a request for quotes process.

7. The LCRB hereby further authorizes the Chief Executive Officer or his designee to solicit and
execute a contract with a qualified and responsible contractor to construct the planned repairs using
Port provided materials through a request for quotes process.

APPROVED and ADOPTED by the Board of Commissioners of the Oregon International
Port of Coos Bay this 21st day of May 2018.

David Kronsteiner, President Eric Farm, Vice President
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS

ACTION/DECISION REQUEST

DATE: May 14, 2018
PROJECT TITLE: CRISI Grant Application
ACTION REQUESTED: Commission authorization for Port Staff to apply for a CRISI

Grant for a total project cost not to exceed $7.5 million and to
pledge matching funds not to exceed $2 million.

BACKGROUND:

The Consolidated Rail Infrastructure and Safety Improvements (CRISI) Program is a Federal
Railroad Administration (FRA) administered competitive grant program funded in the Federal 2017
Consolidated Appropriations Act. Congress authorized this grant program for the Secretary of
Transportation to invest in a wide range of projects to improve railroad safety, efficiency, and
reliability. The CRISI Program was originally authorized by the Fixing America’s Surface
Transportation (FAST) Act passed in 2015. A Notice of Funding Opportunity for the current round
of CRISI funding was published in the February 21, 2018 Federal Register, and there
is approximately $65 million of available funds for this round.

In December 2014, consultations with Stantec Consulting Services, Port Staff, ARG Transportation,
and CBR personnel led to the decision to replace the Vaughn Viaduct bridge on the Coos Bay Rail
Line at milepost 667.40. Stantec has completed the 100% design criteria for the project, and has
provided design and bid documents to the Port. Permitting for the project is substantially complete,
and efforts to complete State Historic and Preservation Office and ODFW concurrence are in
process. However, final construction of the project has been postponed due to funding.

Recent events on the Coos Bay Rail Line have resulted in grant funds planned for the Vaughn
Viaduct Replacement Project to be committed to other needs, including emergency repairs to
two major bridge structures on the line. Currently, the Port has approximately $2 million of the
estimate $7.5 million available for the project from the 2015 State Legislature authorized
Lottery Bond Backed grant. Staff recommends seeking additional funding to complete construction
of this project.

Port staff is requesting authorization from the Port Commission to apply for a CRISI grant
that would be used to fund the Vaughn Viaduct Bridge Replacement Project. The total project
cost will not exceed $7.5 million, with the amount requested from the grant up to $5.5 million,
and Port pledged matching funds from the currently authorized Oregon Department of
Transportation Lottery Bond grants up to $2 million.

RECOMMENDED MOTION:

Authorize Port Staff to apply for a CRISI Grant for a total project cost not to exceed $7.5 million,
with a total Port pledged match not to exceed $2 million.
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS

ACTION/DECISION REQUEST

DATE: May 14, 2018
RESOLUTION TITLE: 2018Res11: Re-Designation of the Bay Area Enterprise Zone
ACTION REQUESTED: Adopt resolution 2018Res11 to re-designate the Bay Area

Enterprise Zone
BACKGROUND:

The Oregon International Port of Coos Bay is sponsoring an enterprise zone designation jointly
with Coos County, City of Coos Bay, and City of North Bend. The sponsoring governments have
formally advised and received consultation from the Oregon Business Development Department
(OBDD), according to ORS 285C.078.

The municipal corporations, school districts, and special service districts that receive operating
revenue through the levying of ad valorem taxes on real and personal property in any area of this
enterprise zone were sent notice and invited to a public meeting on March 20, 2018 regarding its
designation, in order for the sponsoring governments to effectively consult with these other local
taxing districts.

This enterprise zone has a total area of 10.2407 square miles; it meets other statutory limitations
on size and configuration, and it is depicted on a drawn-to-scale map in Exhibit A, and its boundary
is described in Exhibit B.

The Port shall fulfill its duties and implement provisions jointly with other cosponsors under ORS
285C.105 or elsewhere in ORS Chapter 285C and related parts of Oregon Law, including but not
limited to having appointed a local enterprise zone manager, and to preparing a list or map of local,
publicly owned lands and buildings in this enterprise zone for purposes of ORS 285C.110.

Designation of this enterprise zone does not grant or imply permission to develop land inside it
without complying with jurisdictional zoning, regulatory and permitting processes and restrictions;
nor does it indicate any intent to alter those processes or restrictions, except as otherwise done in
accordance with Comprehensive Plans as acknowledged by the state of Oregon Land Conservation
and Development Commission (LCDC).

The Oregon International Port of Coos Bay is interested in encouraging new business investment,
job creation, higher incomes for local residents, greater diversity of economic activity, and
appreciates the impacts that the designated enterprise zone would have and the property tax
exemptions that eligible business firms might receive therein.

RECOMMENDED MOTION:

Adopt resolution 2018Res11 re-designating an Oregon enterprise zone to be named The Bay Area
Enterprise Zone, jointly with Coos County, City of North Bend, and City of Coos Bay.
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RESOLUTION 2018Res11

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
OREGON INTERNATIONAL PORT OF COOS BAY

RESOLUTION AUTHORIZING RE-DESIGNATION OF THE ENTERPRISE ZONE

WHEREAS the Oregon International Port of Coos Bay is sponsoring an enterprise zone
designation jointly with Coos County, City of Coos Bay, and City of North Bend, and

WHEREAS the sponsoring governments have formally advised and received consultation
from the Oregon Business Development Department (OBDD), according to ORS 285C.078, and

WHEREAS the municipal corporations, school districts, special service districts, that receive
operating revenue through the levying of ad valorem taxes on real and personal property in any area
of this enterprise zone were sent notice and invited to a public meeting on March 20, 2018 regarding
its designation, in order for the sponsoring governments to effectively consult with these other local
taxing districts, and

WHEREAS this enterprise zone has a total area of 10.2407 square miles; it meets other
statutory limitations on size and configuration, and it is depicted here on a drawn-to-scale map
(Exhibit A), and its boundary is here described (Exhibit B), and

WHEREAS the Port shall fulfill its duties and implement provisions jointly with other
cosponsors under ORS 285C.105 or elsewhere in ORS Chapter 285C and related parts of Oregon
Law, including but not limited to having appointed a local enterprise zone manager, and to preparing
a list or map of local, publicly owned lands and buildings in this enterprise zone for purposes of ORS
285C.110, and

WHEREAS designation of this enterprise zone does not grant or imply permission to
develop land inside it without complying with jurisdictional zoning, regulatory and permitting
processes and restrictions; nor does it indicate any intent to alter those processes or restrictions,
except as otherwise done in accordance with Comprehensive Plans as acknowledged by the state of
Oregon Land Conservation and Development Commission (LCDC), and

WHEREAS the Oregon International Port of Coos Bay is interested in encouraging new
business investment, job creation, higher incomes for local residents, greater diversity of economic
activity, and appreciates the impacts that the designated enterprise zone would have and the property
tax exemptions that eligible business firms might receive therein.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The recitals above are true and accurate and are incorporated herein by this reference.
2. Under ORS [285C.065/285C.245], the Board of Commissioners of the Oregon International Port
of Coos Bay does hereby re-designate an Oregon enterprise zone to be named: The Bay Area

Enterprise Zone, jointly with Coos County, City of North Bend, City of Coos Bay, the boundary
and area of which are described in exhibit A and Exhibit B, attached hereto and incorporated
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herein by this reference.

3. Tracy Loomis, CCD Business Development Corporation, is authorized to submit documentation
of this enterprise zone re-designation to OBDD on behalf of the zone sponsors for purposes of a
positive determination in favor under ORS 285C.074.

4. Re-designation of this enterprise zone takes effect on May 22, 2018.

5. Tracy Loomis, CCD Business Development Corporation, is jointly appointed as the local zone
manager for this enterprise zone.

APPROVED and ADOPTED by the Board of Commissioners of the Oregon International
Port of Coos Bay this 21st day of May 2018.

David Kronsteiner, President Eric Farm, Vice President
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS

ACTION/DECISION REQUEST

DATE: May 14, 2018

PROJECT TITLE: Modification of Support Agreement with USACE for
oversight and guidance of work performed in the evaluation
of widening and deepening the Coos Bay Federal Navigation
Channel

ACTION REQUESTED: Approval for staff to enter into Support Agreement
Modification #7 with USACE, for oversight and guidance of
work performed in the evaluation of widening and deepening
the Coos Bay Federal Navigation Channel

BACKGROUND:

In January 2008, the Port entered into a Memorandum of Agreement (MOA) with the USACE for its
guidance related to analyzing and evaluating the potential for channel modifications in Coos Bay
under Section 203 of the Water Resources and Development Act of 1986. The Port also entered into
a Support Agreement (SA) as part of the MOA to further define the USACE’s scope of work and
costs associated with its oversight of the project. Six modifications have been made to the MOA
since 2008. These modifications were initiated because additional funds were required by the
USACE to continue its work, and/or administrative changes needed to be made to the agreements.

In April 2015, the Port entered into a separate MOA and associated SA (“408 Support Agreement”)
for the purpose of funding the Corps’ efforts in providing the Port with technical assistance in
assessing the anticipated impacts to the Coos Bay Federal Navigation Project and for the Corps’
review of the Port’s Sec. 408 request.

In March 2016, both Agreements were merged into a single Support Agreement to gain efficiencies
and reduce administrative burdens.

Funding required by the Agreements is part of the Jordan Cove Reimbursement Agreement and staff
is requesting Commission approval of a not-to-exceed amount for SA #7 of $200,000. In an effort to
gain efficiencies, staff recommends that signature authority for future agreements be granted to the
Port Chief Executive Officer, if the funding has been approved by the Commission as part of the
quarterly budget and scope of work.

RECOMMENDED MOTION:

Approve authorization for the Port Chief Executive Officer John Burns to execute SA #7 in the
amount not to exceed $200,000, and to sign future Support Agreements when funding has been
approved by the Commission as part of the quarterly budget and scope of work.

88



Other



Informational 1tems




Coos Bay Rail Line serving western Lane, western Douglas and Coos Counties in Southwest Oregon Owned by
the Oregon International Port of Coos Bay / Operated as the Coos Bay Rail Link — CBR by Coos Bay Railroad
Operating Co.; a business unit of ARG Transportation Services LLC.

Monthly Revenue Car Loads and Equivalent Highway Truck Loads / 2014 - 2017
One (1) revenue car load = 3.3 highway truck loads

2015 2016 2017 2018
Equivalent Equivalent Equivalent

Railcar Truck Railcar Truck Railcar Truck Railcar | Equivalent
Month Loads Loads Loads Loads Loads Loads Loads | Truck Loads
Jan 633 2,088.9 594 1,960.2 528 1,742.4 580 1,914.0
Feb 609 2,009.7 691 2,280.3 520 1,716.0 618 2,039.4
March 685 2,260.5 678 2,237.4 536 1,768.8 627 2,069.1
April 636 2,098.8 618 2,039.4 582 1,920.6 574 1,894.2
May 446 1,471.8 646 2,131.8 727 2,399.1 0.0
June 644 2,225.2 653 2,154.9 721 2,379.3 0.0
July 693 2,286.9 529 1,745.7 593 1956.9 0.0
Aug 573 1,890.9 645 2,128.5 601 1983.3 0.0
Sept 555 1,831.5 607 2,003.1 615 2,029.5 0.0
Oct 662 2,184.6 682 2,250.6 616 2,032.8 0.0
Nov 530 1,749.0 514 1,696.2 565 1,864.5 0.0
Dec 675 2,227.5 594 1,960.2 569 1,877.7 0.0
Annual 7,341 24,225.30 7,435 24,535.50 7,173 23,670.90 2,399 7,916.70

Start up: 2011 4th Quarter / Oct — Dec: 194 railcar loads / 640.2 equivalent truck loads
2012 Full Year: 2,480 railcar loads / 8,184.0 equivalent truck loads.
2013 Full Year: 4,845 railcar loads / 15,988.5 equivalent truck loads.

The Coos Bay rail line is operated by Coos Bay Railroad Operating Co. d/b/a Coos Bay Rail Link-CBR, through a management
agreement with the Oregon International Port of Coos Bay. The management agreement requires CBR to provide freight rail
service and routine rail line maintenance. Coos Bay Railroad Operating Co. is a business unit of ARG Transportation Services,
Inc. The Port has responsibility for major rail infrastructure rehabilitation and repair.

Coos Bay Rail Link-CBR operates at the U.S. shortline railroad industry standard of 286,000 lbs/143 short tons (weight of car
plus commodity weight) per loaded revenue car. The majority of cars currently moving on the rail line weigh 66,000 to
86,000 lbs/33 to 43 short tons, resulting in a carrying capacity of 200,000 to 220,000 lbs/100 to 110 short tons.

Using 200,000 Ibs/100 short tons as an average weight of commodity per rail car, the tonnage figures for the years 2011
through year to date 2016 are as follows:
2011-2013: 7,519 revenue car loads = 751,900 shorttons
2014: 7,509 revenue car loads = 750,900 short tons
2015: 7,341 revenue car loads = 734,100 shorttons
2016: 7,435 revenue car loads = 743,500 shorttons
2017: 7,173 revenue car loads = 717,300 short tons
2018: 2,399 revenue car loads = 239,900 short tons

*The Coos Bay rail line was embargoed by the previous owner/operator in September 2007. The Port acquired the 111-
miles of the line owned by RailAmerica, Inc. in spring 2009 through an order from the U.S. Surface Transportation Board at
the completion of a Feeder Line Application process initiated in July 2008. The Port acquired the Union Pacific (UP) Railroad
owned 23-mile section of the line through a negotiated agreement with UP in late December 2010.

Coos Bay Rail Link-CBR; Railway Age Short Line Railroad of the Year 2014!
Coos Bay Rail Link-CBR is 2,054 days of injury-free operations as of May 3, 2018!
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