MEMORANDUM

TO: Interested Parties

FROM: David Kronsteiner, President

DATE: August 13, 2018

SUBJECT: Port of Coos Bay Commission Meeting Notice

The Board of Commissioners of the Oregon International Port of Coos Bay will hold its Regular
Commission Meeting at 6:30 p.m., Monday, August 20, 2018, in the Port’s Commission
Chambers, located at 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420.

An Executive Session has also been scheduled on Monday, August 20, 2018, immediately after
the Commission Meeting, in the Port’s Commission Chambers, located at 125 West Central
Avenue, Suite 230, Coos Bay, Oregon 97420, as authorized under ORS 192.660(2), to:

(b) consider the dismissal or disciplining of a public officer, employee, staff member or individual
agent, or hear complaints or charges brought against such a person if that person does not request
an open hearing;

(e) conduct deliberations with persons designated by the governing body to negotiate real property
transactions;

(h) consult with counsel concerning the legal rights and duties of a public body with regard to
current litigation or litigation likely to be filed; and

(j) carry on negotiations under ORS Chapter 293 with private persons or businesses regarding
proposed acquisition, exchange or liquidation of public investments.
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OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
6:30 p.m., Monday, August 20, 2018
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420

TENTATIVE AGENDA

1. CALL MEETING TO ORDER

2. INTRODUCTION OF GUESTS AND PORT STAFF

3. PUBLIC COMMENT

4. CONSENT ITEMS Page
A. Approval of June 18, 2018 Regular Commission Meeting Minutes ...........cccocovovrenininicis e 4
B. Approval of July 9, 2018 Special Commission Meeting MinueS...........ccccecvrereineneinenecsees 14
C. Approval of June and JULY INVOICES ........ccceriiiiiiiiiieee e 17
D. Approval of June and July Contracts AWarded ...........cccceiererieieeieeieese e e se e seesee e sre e 18
5. MANAGEMENT REPORTS Page
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B FINANCE .ttt E bttt n bbb 21
C. Commercial / External Affairs / Marketing..........coovoveieiiiieiie e 48
D.  POIt DEVEIOPIMENL......cviieiite ettt et sttt e e e e e et et saeeteeneenee e eeeneesrenrn 51
T 0 0o T=T L1 o] SRS 54
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6. ACTION ITEMS Page
A. 2018Resl7: Amended Declaration of Emergency and Authorization to Award
for Repairs to Rail Bridge 740.84........cc.coooiiiiiieiieeseee e Fred Jacquot, 63
B. Award RFP of Railroad LOCOMOLIVES ........cccceiiiiiieie e Patrick Kerr, 70
7. OTHER
8. INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — July 2018..........ccccoveieiiiiiireir e 74
B. DRAFT July 19, 2018 Charleston Advisory Committee Meeting Minutes ..........ccccceveveierenenne. 75

9. COMMISSION COMMENTS

10. NEXT MEETING DATE - Monday, September 17, 2018, 6:30pm

11. RECESS TO EXECUTIVE SESSION

12. ADJOURN
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DRAFT
OREGON INTERNATIONAL PORT OF COOS BAY
Coos Bay, Oregon
REGULAR COMMISSION MEETING & BUDGET HEARING
6:30 p.m., Monday, June 18, 2018
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420

ATTENDANCE

Commission:
David Kronsteiner, President; Eric Farm, Vice President; Brianna Hanson, Treasurer; Bob Garcia,
Secretary; and James Martin, Commissioner.

Staff:

John Burns, Chief Executive Officer; Anna Soderstrom, Chief Commercial Officer; Fred Jacquot,
Director of Port Development; Megan Richardson, Director of Finance and Accounting; John Buckley,
Charleston Harbormaster; Patrick Kerr, Director of Rail Operations; Mike Dunning, Director of
Maritime Operations; Lanelle Comstock, Director of Administrative Services; Cheryl Charitar,
Charleston Office Administrator; Krystal Moffett, Administrative Assistant; and Mike Stebbins, Port
Legal Counsel.

Media & Guests:
Arthur Poole.

1. CALL MEETING TO ORDER
President Kronsteiner called the meeting to order at 6:31 p.m.

2. INTRODUCTION OF GUESTS AND PORT STAFFE

3. PUBLIC COMMENT

Mr. Arthur Poole spoke about the importance of rail service to the economy of Coos County, and the
other counties along the line. Mr. Poole spoke of the customers south of the swing span bridge and the
critical need for freight rail service to be maintained. Mr. Poole asked the Port and Commissioners to
continue to support the rail and the repairs that are needed.

4. CONSENT ITEMS

Approval of May 21, 2018 Regular Commission Meeting Minutes
Approval of May 24, 2018 Budget Committee Meeting Minutes
Approval of May Invoices

Approval of May Contracts Awarded
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Upon a motion by Commissioner Martin (second by Commissioner Farm), the Board of Commissioners
voted to approve the May 21, 2018 Regular Commission Meeting Minutes, the May 24, 2018 Budget
Committee Meeting Minutes, May Invoices, and May Contracts Awarded. Motion Passed.



S5. MANAGEMENT REPORTS
All Management Reports were included within the Meeting Packet.

Commissioner Martin asked if there has been any progress with locating the appropriate steel for the
swing span bridge repair. Mr. Jacquot stated the Port has discussed with Thompson Metal Fab of
Vancouver and has issued a letter of intent with them on June 12, 2018.

6. BUDGET HEARING - FY 2018/19 BUDGET

A. Public Hearing

President Kronsteiner opened a Public Hearing for the Port of Coos Bay’s Budget Hearing for the FY
2018/19 budget at 6:33 p.m.

B. 2018Res13: Adoption of Budget, Making Appropriations, Imposing and Categorizing
Taxes — Combined for the 2018/19 Fiscal Year

The Port’s Budget Committee approved the draft 2018/19 Fiscal Year Budget after its first budget
committee meeting May 24, 2018. Each year, following the Budget Committee’s approval of the budget,
the Commission is required to hold a public hearing. The objective of the public hearing is to receive
testimony from any person present.

During the regular Commission meeting, the Commission is allowed to make changes to the budget if
the total change in any fund does not exceed $5,000 or 10%, whichever is greater. Changes in excess
of 10% would require the Commission to publish notice of a second budget hearing and a new financial
summary and hold the second hearing before the adjusted budget can be adopted.

If no significant changes are made, the Commission should consider approval of the resolution adopting
the budget.

President Kronsteiner asked for any questions or comments on the proposed budget. There being none,
President Kronsteiner closed a Public Hearing for the Port of Coos Bay’s Budget Hearing for the FY
2018/19 budget at 6:35 p.m.

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners

voted to approve Resolution 2018Res13, a resolution adopting a budget, making appropriations,
imposing and categorizing taxes — combined for the 2018/19 fiscal year. Motion Passed.

7. ACTION ITEMS/REPORTS

A. 2018Res12: Adoption of Supplemental Budget for Fiscal Year 2017/18

Due to several incidents involving damage to Port properties, the Port has received insurance settlements
to recover the associated cost of repairs. These proceeds need to be appropriated to become available



for use in this fiscal year. The added expenses have already been incurred and the insurance proceeds
will be applied to cover these unexpected outlays.

In addition to the insurance related repairs, the Oregon State Marine Board grant to upgrade the launch
ramp was originally budgeted for FY2018/19. However, due to the grant deadline, this project needs to
begin before the start of the next fiscal year. The expenditures related to acquisition of materials is not a
part of the 2017/18 budget and needs to be appropriated.

The railroad saw an increase in expenses due to unforeseen circumstances. The department is projected
to exceed their current budget due to the current and estimated legal and engineering fees. The
department has seen an increase in legal fees associated with operator negotiations and consulting fees
associated with necessary engineering for repairs.

The Special Projects fund requires a transfer from the General fund to cover projects that were not
completely funded by outside sources. These projects include the phone system upgrade, the RV Park
WIFI and an unfunded portion of the Stormwater system upgrade in the shipyard.

Finally, no transfers were budgeted to the Reserve Fund in 2017/18. The Port received revenues that
were unanticipated from the sale of the 45G tax credit and sale of building 28, therefore it is proposed
to include these unanticipated revenues in a transfer to the reserve fund.

Staff wishes to amend the 2017/18 budget as follows:

Budgeted
General Fund Amounts New Amounts Change
1 Administration 1,455,028 1,380,028 (75,000)
2 Charleston Ops 2,196,642 2,471,642 275,000
3 External Affairs 653,132 578,132 (75,000)
4 Port Ops 443,784 318,784 (125,000)
5 Port Development 511,314 311,314 (200,000)
6 Rail Ops 3,975,177 4,170,177 195,000
7 Dredge Ops 538,300 488,300 (50,000)
Non Departmental
Debt Service 808,272 228,272 (580,000)
Transfers to 822,517 822,517
Capital Outlays 341,500 203,983 (137,517)
Contingency 50,000 - (50,000)
General Fund Total 10,973,149 10,973,149 -
Special Projects Fund
Transfers In 75,000
Reserve Fund
Transfers In 747,517

Under Oregon Budget Law, if a transfer of appropriation authority is a decrease of one existing
appropriation and a corresponding increase of another existing appropriation, with no net change in the



total amount of all appropriations the supplemental budget may be adopted at a regularly scheduled Port
Commission meeting. Staff wishes to amend the budget to increase appropriation level of Charleston
Ops, Railroad Ops, and Transfers to Other funds and decrease Administration, External Affairs, Port
Ops, Dredge Ops, Debt Service, and Capital Outlays for a net change of zero. Additionally, the transfer
of contingency is below the 15% threshold.

Commissioner Garcia asked about the debt service that dropped. Ms. Richardson stated the Port had
originally budgeted for the rail line debt service to begin in FY 2017/18, but that has been pushed back
to FY 2018/19. Mr. Burns stated that was due to a misunderstanding of the loan document.

Upon a motion by Commissioner Martin (second by Commissioner Garcia), the Board of
Commissioners voted to approve Resolution 2018Res12, adopting the supplemental and reallocate
appropriations to incorporate changes in the Port’s operating environment in the General Fund, cover
unfunded expenses in the Special Projects Fund, and transfer revenues to Reserve Fund for future use.
Motion Passed.

B. 2018Res15: Approval of 2018/19 Charleston Marina Rate Schedule

As part of the annual budget process, the Marina Complex rates are reviewed each year and may be
adjusted by the Consumer Price Index and/or by market analysis (each year staff surveys the rates and
schedules of comparable facilities for comparisons). This year, Port Staff is requesting the following
adjustments to the Charleston Marina Rate Schedule:

e Highlighted Charleston Complex services will receive a minimum of a 1.5% increase, except for
RV Park rates (adjusted in January), launch ramp fees (capped by a funding agreement with the
Oregon State Marine Board), and other rates as discussed below.

e Ice will increase from $73.50 per ton to $75.00 per ton, with a $50 minimum purchase.

e The Environmental Fee for Shipyard services will remain at 9%.

e Travel lift fees will increase from $550.00 for a two-way lift to $560.00, and $65.00 for each
additional hour of hull pressure washing.

e Vessel Moorage for vessels under 15" will see a 1.5% increase. All other moorage remains
unchanged from 2017/18.

The proposed 2018/19 Charleston Marina Rate Schedule was included in the packet as part of the FY
2018/19 budget process.

The Rate Schedule may be modified by Resolution of the Port Commission. Upon approval by the
Board, the proposed 2018/19 Charleston Marina Rate Schedule will become effective July 1, 2018.

Upon a motion by Commissioner Farm (second by Commissioner Garcia), the Board of Commissioners
motioned to approve Resolution 2018Res15 revising the Charleston Marina Rate Schedule as presented,
for Fiscal Year 2018/19. Motion Passed.

C. Disposal of Surplus Property for Fiscal Year 2018/19

Over time, the Port accumulates surplus personal property as older equipment and materials are replaced
with newer materials, areas of operations are phased out, or when items are abandoned and/or obtained
through the auction process. When sufficient quantities of such materials and equipment are



accumulated, it becomes necessary to dispose of the surplus property. The surplus property includes
property the Port has determined is not needed and unlikely to be needed for Port operations.

Section 6 of the Port’s Local Public Contracting Rules Requires the Chief Executive Officer to identify
Port surplus property and recommend the means of its disposal to the Port Commission, as the designated
Local Contract Review Board (LCRB). The policy sets forth specific criteria for the disposition of
surplus personal property.

Much of the Port’s surplus property has little to no value to the Port or its operations. It is inefficient to
continue to bring individual action items to the Commission for the disposal of such property. Therefore,
Port staff is requesting the Commission, as the LCRB, name the Chief Executive Officer as its designee
for determining and authorizing the methods of disposal of surplus property with little to no value to the
Port for Fiscal Year 2018/19 in strict accordance with written policy.

All surplus property will be evaluated against policy before disposition. If any items are determined to
not meet the specific criteria set forth in policy, Staff will present an action item for the Commission’s
consideration upon that determination.

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners
motioned to Name the Chief Executive Officer as the Local Contract Review Board’s designee for
determining and authorizing the methods of disposal of surplus property with little to no value to the
Port for Fiscal Year 2018/19 in strict accordance with written policy. Motion Passed.

D. David Miller & Associates Task Order 10

At the March 28, 2016 Board of Commissioners meeting, the Commission authorized Commission
President David Kronsteiner to execute an Amendment, Assignment, Assumption and Consent
Agreement of the prime contract for consulting services for the Channel Modification project from David
Evans and Associates (DEA) to David Miller & Associates (DMA).

Much of the work budgeted for calendar year 2018 will be related to engineering design and
environmental and regulatory compliance matters. The estimated 2018 annual budget for the project is
$4,482,864.

Task Order DMA #10 in the amount of $1,122,884 describes the tasks to be undertaken during Q3 2018,
along with projected costs including work on the project’s Environmental Impact Statement. Many of
the task categories will continue through the end of the year. Staff is only requesting authorization for
the projected Q3 2018 budget at this time, in order to effectively monitor project spending pursuant to
the updated Budget Management Plan for the project.

Funding for this Task Order will be provided through the Port’s Reimbursement Agreement with Jordan
Cove.

Upon a motion by Commissioner Farm (second by Commissioner Martin), the Board of Commissioners
motioned to authorize Commission President David Kronsteiner to execute Task Order DMA #10 for
professional services related to the Coos Bay Channel Modification Project in an amount not to exceed
$1,122,884 for work to be performed on the project during the third quarter of 2018. Motion Passed.



E. Change Order 1 to Stantec Consulting Task Order 25: General Engineering for Fiscal Year
2017/18

Under the Professional Services Agreement with Stantec Consulting Services Inc. amended in July 2017,
Port staff has utilized Stantec’s expertise as a resource for bridge and water crossing engineering, project
management support services, and technical support services for development of the Coos Bay Rail Link
Bridge Management Plan.

In August 2017, the Port Commission authorized Stantec Task Order 25 to include general tasks or
requests to accomplish administrative assignments that did not warrant independent task orders for the
not to exceed fee of $50,000. This task order covered general calls and discussions that did not fall under
existing Task Orders. Forthe 2017/2018 Fiscal Year, Stantec has completed a draft update for the Bridge
Management Plan; responded to initial monitoring requests at the concrete bridge over Schofield Slough
near Reedsport (BR740.84); conducted an emergency electromechanical assessment of the Coos Bay
Swing Span Bridge; and conducted survey and tie deck design work for the bridges over Wild Cat Creek
near Tunnel 14 (MP680.77).

While past year General Engineering task orders were completed well below the authorized amount,
fiscal year 2017/18 was exceptionally busy. The expected billings and additional fees for Task Order
25 will exceed the $50,000 not to exceed amount previously authorized. In order to complete work
underway with Task Order 25 a change order will be necessary to finish the fiscal year.

Staff requests the Port Commission authorize Change Order 1 for Stantec Task Order 25 for fiscal year
2017/18 general engineering for an additional not to exceed amount of $50,000. Currently, we anticipate
using Task Order 25 to continue to monitor several bridges on the Coos Bay rail line, to complete work
with the 2018 Bridge Management Plan update, and to wrap up the tie deck work on the Wild Cat Creek
bridges.

Change Order 1 to Stantec Task Order 25 will be funded from the General Fund Consulting Services in
the 2017/18 Railroad Department supplemental budget, unless such work is specifically reimbursable
under existing grants.

The requested change order amount exceeds the 25% cumulative total amendment threshold allowed by
Port Procurement rule 5.2.3, and therefore requires Commission authorization.

Upon a motion by Commissioner Garcia (second by Commissioner Farm), the Board of Commissioners
motioned to authorize Chief Executive Officer John Burns to execute Change Order 1 to Stantec
Consulting Services, Inc. Task Order 25 for fiscal year 2017/18 General Engineering tasks on the Coos
Bay Rail Line for the additional not to exceed amount of $50,000. Motion Passed.

F. Stantec Consulting Task Order 30: Technical Support for Federal CRISI and BUILD
Grant Applications

In July 2012, the Port completed a Professional Services Agreement, amended in July of 2017, with
Stantec Consulting Services Inc. for engineering support services for Railroad Bridges. Stantec has
assisted Port staff with past grant applications, including the FASTLANE and TIGER VII applications
submitted in 2016.



In order to support the continuing capital needs for Bridges on the Coos Bay Rail Line, staff has
determined to complete applications for the 2017 Consolidated Rail Infrastructure and Safety
Improvements (CRISI) grant, and the 2018 Better Utilizing Investments to Leverage Development
(BUILD) grant. Each grant requires a comprehensive Statement of Work and a Benefit-Cost Analysis.
Each of these documents require significant staff effort, follow a prescribed US Department of
Transportation template, and include statistic analysis of the benefits of continuing freight rail service
on the Coos Bay Rail Line.

With current work load and the technical nature of the Benefit-Cost Analysis, Port staff has asked Stantec
to provide a proposal to support our planned grant application efforts by drafting statements of work and
benefit cost analyses for each project. Stantec’s proposal, titled Task Order 30, Federal Grant Support,
will complete the required documents for both grants, for a not to exceed fee of $30,000.

Work for this task order will be funded from the Fiscal Year 2017/18 Consulting Services General Fund
line item in the current Development Department Budget.

Commissioner Garcia asked about the time period of completion with regard to the end of the fiscal year.
Mr. Jacquot stated that the CRISI grant will be complete this fiscal year, and the BUILD grant will wrap
up in the next fiscal year.

Upon a motion by Commissioner Martin (second by Commissioner Hanson), the Board of
Commissioners motioned to authorize Chief Executive Officer John Burns to execute Stantec Task Order
30 for Technical Support for Federal Grant Applications in FY 2017/18 for the not to exceed amount of
$30,000. Motion Passed.

G. Stantec Consulting Task Order 31: General Engineering for FY 2018/19

Under the current Professional Services Agreement with Stantec Consulting Services Inc., amended in
2017, Port staff has utilized Stantec’s expertise as a resource for bridge and water crossing engineering,
project management support services, and technical support services for development of the Coos Bay
Rail Link Bridge Management plan.

In August 2017, the Port Commission authorized Stantec Task Order 25 to include general tasks or
requests to accomplish administrative assignments that did not warrant independent task orders.
Additionally, this task order covered general calls and discussions that did not fall under existing Task
Orders. For FY 2017/18, Task Order 25 was authorized for $50,000, with an exceptional amount of
activity that resulted in a request for a change order to increase funding.

Port staff intends to utilize a general engineering task order specific to each fiscal year. Each year’s
general engineering task order will utilize funds budgeted for consulting services in the Railroad
Department’s operations budget unless they are specifically reimbursable under existing grants. Work
executed under the general engineering task order will be specifically authorized by Port staff prior to
execution, and the task order for a specific fiscal year will remain in effect until authorized work has
been completed. Authorization for upcoming fiscal year task orders will be brought to the Commission
prior to the start of that fiscal year.

Staff requests the Port Commission authorize Stantec Task Order 31 for fiscal year 2018/19 general
engineering for an amount not to exceed $50,000. We anticipate using Task Order 31 to conduct periodic
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detailed inspections for specific bridges on the Coos Bay rail line as needed, to provide programmatic
planning for future bridge work, and to respond to emergency bridge inspection and engineering requests
as they occur.

Stantec Task Order 31 will be funded by the $50,000 budgeted for consulting services in the 2018/19
Railroad Department budget, unless such work is specifically reimbursable under existing grants.

While this task order falls under the $250,000 threshold allowed for CEO authorization for budgeted
personal services contracts under Port procurement rule 5.2.1, it has been staff practice to request
commission authorization when total task order values for a single contractor exceed the $250,000
threshold. With the previously authorized task orders and other projects planned with Stantec for this
fiscal year, that threshold will be exceeded.

Upon a motion by Commissioner Garcia (second by Commissioner Farm), the Board of Commissioners
motioned to Authorize Chief Executive Officer John Burns to execute Stantec Consulting Services, Inc.
Task Order 31 for fiscal year 2018/19 General Engineering tasks on the Coos Bay Rail Line for the not
to exceed fee of $50,000. Motion Passed.

H. Stantec Consulting Task Order 32: Engineering Support for 2018 Timber Bridge Repairs
Project

On March 22, 2018 the Commission authorized award of a contract to Scott Partney Construction for
the 2018 Timber Bridge Repairs Project. The project scope includes repairs and improvements on 37
timber bridges along the full length of the line. Work will include the replacement of caps, stringers,
ties, and other structural repairs on the identified bridges, and is funded by the 2013 Oregon DOT Lottery
Bond Grant.

During the progression of the project, requests for information and review of discovered field conditions
will require Railroad Bridge Engineer involvement to provide technical guidance, approve work plans,
and approve field changes as they occur. The nature of timber bridge repair is such that some conditions
will not be identified until work on a structure occurs, and a technical decision may need to be made to
ensure safe return to service.

In July 2017 the Port amended the 2012 Professional Services Agreement with Stantec Consulting
Services Inc. to continue as the Port’s Engineer for Railroad Bridges. Work under that agreement is
authorized by project specific task order, and Port staff has utilized the expertise of Stantec Consulting
Services as a resource for bridge and water crossing engineering, project management support services,
and technical support services throughout the duration of that agreement.

Stantec Task Order 32 will cover on-call engineering services to support the 2018 Timber Bridge Repairs
Project throughout the completion of that project. Activities under the task order will include response
to requests for information; field visits to selected structures when required and may include final post
construction inspection to document as-built conditions. Staff has estimated an initial not to exceed fee
amount of $75,000, to be performed at the Stantec 2018 proposed rates. Work under the task order will
be specifically authorized by staff on an activity by activity basis and is reimbursable under the 2013
Oregon DOT Lottery Bond Grant.
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While this task order falls under the $250,000 threshold allowed for CEO authorization for budgeted
personal services contracts under Port procurement rule 5.2.1, it has been staff practice to request
commission authorization when total task order values for a single contractor exceed the $250,000
threshold. With the previously authorized task orders and other projects planned with Stantec for this
fiscal year, that threshold will be exceeded.

Commissioner Garcia asked whether this cost had been included in the original budget for the project.
Mr. Jacquot stated staff had anticipated there would be change orders and previous practice had been to
utilize the general engineering task order to cover this, but experience last year led staff to believe it
would be better to have a specific task order to cover this work. It is in the overall project budget but
was not scoped out at that time.

Upon a motion by Commissioner Farm (second by Commissioner Hanson), the Board of Commissioners
motioned to Authorize Chief Executive Officer John Burns to execute Stantec Consulting Services, Inc.
Task Order 32 to provide on-call engineering support during the 2018 Timber Bridge Repairs Project
for the not to exceed fee of $75,000. Motion Passed.

I. BUILD 2018 Grant Application for Bridge Improvements

The Oregon International Port of Coos Bay owns and contracts for the operation of the Coos Bay Rail
Line. As owner of the rail line, the Port retains responsibility for capital repairs, rehabilitation and
replacement of the infrastructure on the rail line. The Port acquired the rail line after the former owner
halted operations and threatened abandonment of the infrastructure. Since acquiring the line through
two separate transactions in 2009 and 2010, the Port has undertaken a comprehensive capital
rehabilitation campaign designed to restore and improve service to regional employers that ship and
receive cargo by rail.

Since 2009, the Port has received more than $41 million in State and Federal grants that have been used
to rehabilitate tunnels, bridges, track structures, signals, public crossings and other rail infrastructure.
However, more work needs to be done to ensure the long-term viability of the rail line after decades of
neglect. The most urgent needs for capital projects are found in some of the 118 bridge structures that
are located along the rail line.

The Consolidated Appropriations Act passed by the United States Congress in 2018, revised the previous
TIGER (Transportation Investment Generating Economic Recovery) Discretionary Grants to the
recently announced BUILD (Better Utilizing Investments to Leverage Development) Transportation
Discretionary Grants. The BUILD program is similar in scope and intent as the previous TIGER grant
program, and funds projects up to $25 million per grant, with a maximum 80% Federal contribution.
The authorizing act appropriates $1.5 billion for the program, and the current funding opportunity
deadline is July 18, 2018.

Port staff has worked with our engineering consultants at Stantec to develop an updated list of priority
bridge projects. These projects include work on bridges located along the entire length of the line and
include projects to replace critical bridge members, replace entire bridge span sections, and improve the
load capacity ratings of multiple bridges. These priority projects will not only ensure continued safe
operation of the rail line but will also add to the work begun with the Port’s TIGER 11 project, to increase
speeds along the line between Eugene and Coos Bay.
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Port staff is requesting authorization from the Port Commission to apply for a BUILD grant that would
be used to fund the costs of priority bridge projects. The total project cost will not exceed $25 million,
with the amount requested from the grant up to $15 million, and Port pledged matching funds from
existing reserves, ongoing rail revenues, and the currently authorized Oregon Department of
Transportation Lottery Bond grants up to $10 million.

Upon a motion by Commissioner Garcia (second by Commissioner Martin), the Board of
Commissioners motioned to authorize the Port to apply for a BUILD Grant for a total project cost not to
exceed $25 million, with a total Port pledged match not to exceed $10 million. Motion Passed.

8. OTHER

9. INFORMATION ITEMS

10. COMMISSION COMMENTS

11. NEXT MEETING DATE - Monday, August 20, 2018, 6:30 p.m.

12. RECESS TO EXECUTIVE SESSION

13. ADJOURN
President Kronsteiner adjourned the meeting at 6:59 p.m. and entered into Executive Session to:

(e) conduct deliberations with persons designated by the governing body to negotiate real property
transactions;

(9) consider preliminary negotiations involving matters of trade or commerce in which the governing
body is in competition with governing bodies in other states or nations;

(h) consult with counsel concerning the legal rights and duties of a public body with regard to current
litigation or litigation likely to be filed; and

(j) carry on negotiations under ORS Chapter 293 with private persons or businesses regarding proposed
acquisition, exchange or liquidation of public investments.
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DRAFT
OREGON INTERNATIONAL PORT OF COOS BAY
Coos Bay, Oregon
SPECIAL COMMISSION MEETING
1:00 p.m., Monday, July 9, 2018
Port Commission Chambers, 125 Central Avenue, Suite 230, Coos Bay, Oregon 97420

ATTENDANCE

Commission:
David Kronsteiner, President; Eric Farm, Vice President; Bob Garcia, Secretary; and James Martin,
Commissioner. Brianna Hanson was excused.

Staff:

John Burns, Chief Executive Officer; Fred Jacquot, Director of Port Development; Lanelle Comstock,
Director of Administrative Services; Patrick Kerr, Director of Rail Operations; Krystal Moffett,
Administrative Assistant; and Jim Coffey, Port Legal Counsel.

Media & Guests:
Richard Dybevik, Roseburg Forest Products; Lisa Ekelund, Motive Power Technical Services; and Frank
Williams, Coos Community Media.

1. CALL MEETING TO ORDER
President Kronsteiner called the meeting to order at 1:00 p.m.

2. INTRODUCTION OF GUESTS AND PORT STAFF

3. PUBLIC COMMENT

4. ACTION ITEMS

A. Request to Solicit RFP for Railroad Locomotives

Port staff is preparing to solicit a request for proposals to purchase up to eight (8) locomotives. Port
procurement rule 2.8.1(E) requires the Commission, acting in its capacity as the Local Contract Review
Board, to authorize solicitations and awards of contracts in excess of $150,000. Port staff intends to
open the Request for Proposals period as soon as possible after completion of the bid documents and
legal review. Upon closing the Request for Proposals period, Port staff intends to review the proposals
and make a recommendation to the Commission as the Local Contract Review Board at the next regularly
scheduled Board of Commissioners meeting after bid opening. Port staff requests the Commission
authorize proceeding with the intended request for proposals.

The purchase of the locomotives will be financed with the 2013 ODOT grant.
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Upon a motion by Commissioner Farm (second by Commissioner Garcia), the Board of Commissioners
motioned to authorize Port staff to issue a Request for Proposals for the purchase of up to eight (8)
Railroad Locomotives. Motion Passed.

B. 2018Res16: Authorization to Award an Emergency Contract to Complete Repairs to
the Coos Bay Swing Span Bridge

On Friday, April 13th, the Coos Bay Swing Span Railroad Bridge experienced a structural failure in the
center columns in the swingspan east and west trusses and has been out of service to freight rail traffic
since. Port staff worked with the Port’s bridge engineer, Stantec Consulting Services, to develop a plan
for emergency repairs to return the bridge to freight rail service as quickly and safely as possible. The
initial plan anticipated stabilizing the cantilevered truss sections to remove load from the failed center
section; demolishing the failed members from the center section; and replacing the failed members in
kind with Port supplied fabricated components.

The Port Commission, acting in its capacity as the Local Contract Review Board, adopted resolution
2018Res10 at the regular May 2018 Commission meeting declaring an emergency and authorizing Port
staff to solicit quotes from contractors to conduct repairs. Staff issued a request for quotes to contractors
on June 4, requiring that prime contractors register their intent to quote by June 7, and attend a mandatory
project site visit on June 12. Four contractors registered as prime, and 3 attended the June 12 project site
visit.

During the June 12 site visit, Port staff and Stantec personnel reviewed the known job conditions and
expected requirements with the attending contractors and subcontractors. Comments from contractors
to Stantec and Port personnel during the site visit and questions raised subsequently have led staff to
conclude that there is not enough information known about the required repairs or the methods to conduct
repairs for contractors to provide reasonably accurate or comparable responses to the request for quotes.
In order to resolve this uncertainty it is necessary to have contractor input to complete the repair plans,
and to conduct onsite explorations to develop a safe demolition and jacking plan.

Port staff rescinded the issued request for quotes on June 28, 2018. Port staff then contacted the
registered prime contractors that attended the project site visit and requested information concerning
qualifications, ability to provide insurance for the project, ability to provide performance bonding for
the project, and hourly rates for personnel and equipment likely to be used on the project. Responses
were requested by end of business July 5, 2018, and the Port received a response from Legacy
Contracting, Inc, and Koppers Railroad Structures, Inc.

Port and Stantec personnel reviewed the submittals provided by each contactor. Each contractor
responded to all elements of the Request for Contractor Information, provided documentation as resident
and licensed Oregon bidders, and demonstrated sufficient insurance and bonding capability to perform
the work. Each team also provided 6 examples of prior project experience they felt was comparable to
the work planned for the Emergency Repairs Project.

Legacy’s offered project experience covered highway bridges and marine construction projects ranging
in value from $549,000 to $27,923,000 and in duration from 3 months to 36 months. While several of
the project listed included the removal of truss sections and other steel bridges, none of the projects
included the rehabilitation or construction of steel truss sections.
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Koppers’ offered project experience were all railroad structures, ranging in value from $480,000 to
$3,400,000 and in duration from 1 month to 11 months. Koppers’ listed projects included strengthening
of three swingspan bridges, one eyebar replacement project, one eyebar truss strengthening project, and
various repairs to the swingspan and truss bridges on the Coos Bay Rail Line in 2013, including repairs
to the Coos Bay Swingspan bridge.

Because of the critical nature of the Coos Bay Swingspan bridge to the Coos Bay Rail Line, the uncertain
current conditions present in the swingspan section of that bridge, and the regulatory and safety related
requirements of railroad bridge construction projects, Port staff and Stantec Consulting services feel that
experience is the most significant contractor requirement for this project. After discussing the merits of
each contractor’s submittal, Port staff has determined that Koppers is the best qualified contractor
available to complete the Coos Bay Swingspan Bridge Emergency Repairs project. Staff recommends
the Commission authorize staff to negotiate a time and materials emergency contract with Koppers
Railroad Structures, Inc.

Port Procurement Rule Sections 4.6 and 8.3 allows the Port Board of Commissioners, acting in its role
as the Local Contract Review Board, to declare the existence of an emergency and authorize entry into
emergency public improvement contracts in amounts exceeding $200,000.00.

Commissioner Garcia asked about the time and materials nature of this contract, concerning an
expectation of reasonable cost. Mr. Jacquot stated that one of the initial goals would be to establish an
expected schedule and a guaranteed maximum price.

President Kronsteiner stated that his company has been contacted by some of those participating is this
project, so he will be recusing himself from the vote on this motion.

Upon a motion by Commissioner Farm (second by Commissioner Garcia), the Board of Commissioners
motioned to adopt Resolution 2018Res16 authorizing the negotiation and execution of a time and

materials emergency repairs contract with Koppers Railroad Structures, Inc. to return the Coos Bay
Swing Span bridge to freight rail service. Motion Passed.

5. OTHER

6. COMMISSION COMMENTS

7.  NEXT MEETING DATE - Monday, August 20, 2018, 6:30 p.m.

8. ADJOURN
President Kronsteiner adjourned the meeting at 1:10 p.m.
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OREGON INTERNATIONAL

ﬂ Oregon's Seaport... Port of Coos Bay
e —

To:
From:
Date:
Subiject:

Port of Coos Bay

MEMORANDUM

John Burns, Chief Executive Officer

Mary Green, Fiscal Support Technician

August 13, 2018

Invoices Paid for Commission Approval For June and July 2018

Invoices Paid for Commission Approval through June 30, 2018

AJP checks issued per NetSuite financial system 822,640.59
Payroll disbursement per Umpqua Bank statement 171,990.79
Misc electronic disbursements per Umpqua Bank statement 275,353.41
Total Disbursements $ 1,269,984.79

Invoices Paid for Commission Approval through July 31, 2018

AJP checks issued per NetSuite financial system 1,274,398.15
Payroll disbursement per Umpqua Bank statement $165,325.95
Misc electronic disbursements per Umpqgua Bank statement $54,248.66
Total Disbursements $ 1,493,972.76
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: Megan Richardson, Accounting Manager
DATE: August 13, 2018

SUBJECT: July and July 2018 Contracts Awarded

The following are bids that were awarded, and contracts authorized and signed by the Chief
Executive Officer during the months of June and July. All solicitations comply with the
requirements of the Port’s Local Public Contracting Rules 2.8.1-3.

The following projects are included in the appropriate fiscal year budget:

June Contracts Description Cost
Scott Partney Construction | Change Order 4: Additional Scope Items $273.60
Task Order 28: Permitting/Design/Engineering

Stantec Consulting $172,000.00

for Repairs of BR763.55
Scott Partney Construction | Change Order 5: Bridge 670.88 Tie Replacement | $118,047.00

Change Order 6: Cost Changes to Bridges 10, 11,
& 15

Scott Partney Construction -$3,163.16

Total Contracts Awarded for June 2018: | $287,157.44

July Contracts Description Cost
. Task Order 25: Change Order 1 - On-Call
Stantec Consulting Engineering Services FY 17/18 $50,000.00
Stantec Consulting Task Order 27: Emergency Repairs BR763.55 $52,500.00
Stantec Consulting Task Order 30: Federal Grant Support $30,000.00
Stantec Consulting Ig/slkgOrder 31: On-Call Engineering Services FY $50,000.00
Stantec Consulting Ta;k Order 32: Engineering Support for Timber $75.000.00
Bridge Repairs

Total Contracts Awarded for July 2018: | $257,500.00
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Lanelle Comstock, Director of Administrative Services
DATE: August 13, 2018

SUBJECT: Administrative Services Management Report

Port Development Project Manager Recruitment: Port Staff is currently in the process of
interviewing candidates for the Port Development Project Manager position.

Risk Management: Reimbursement from SDAO has been received for the following insurance
claim in the month of July. Subrogation is being pursued by SDAO.

Incident Claim Replacement Deductible Prior Reimbursed
Date Cost Payment Amount
F/V Western Seas Collision
08/08/17 with E Dock $181,697.95 $5,000.00 $77,174.00 $99,523.95

Leadership Team Meetings: The Port’s monthly Leadership Team Meeting format has changed.
Previously, the Leadership Team (the CEO, Directors, Managers, and Project Managers) met once
a month for 2 hours. The agenda of these meetings consisted of a safety message from the Port’s
Safety Manager, planning of the upcoming Commission meeting agenda, review of the previous
month’s financials, and sharing of each attendees Top Three Projects. Going forward, the monthly
Leadership Team Meetings will be scheduled for three and half hours (the meetings may not
always last this long), and the agenda will focus more on an information exchange from the
attendees through active discussions, trainings, and presentations. For example, at the
next meeting, the agenda will include (and is not limited to) a Railroad 101 training and
presentation from the Director of Rail Operations about “everything rail”. | will present a
proposal and facilitate discussion about replacing annual performance reviews with frequent
One-on-One meetings, and the External Affairs staff will present the 2017/18 Annual Report.
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: Megan Richardson, Director of Finance
DATE: August 13, 2018

SUBJECT: Accounting & Finance Management Report

We hereby present June and June Year-to-Date [12 months] financial results for the Port.

Operating Revenue:

Total operating revenues were $810K or $106K greater than budget. Charleston increased activity
across all revenue streams. Overall operating revenue performed 2% greater than budgeted at
fiscal year end.

Operating Expense:

Operating expenses totaled $1.2 Million, which was $155K greater than budget. Operating
expenses exceeded June’s budget in Administration, External Affairs, and Railroad Operations.
These overruns are related to legal fees, professional services and repairs and maintenance,
respectively.

Operating Result:
The Port ended June with a $366K deficit, against a planned deficit of $317K. Port Development,
Port Operations and Charleston Operations performed greater than budgeted.

Other Income & Expense:

Total other revenues were $70K, which is $245K less than budget. The $200K budgeted for
Other Income was received in a different period and was received for insurance reimbursement.
Other expenses totaled $424K, which was $426K less than budget.

Net Result:
June Net Result amounted to a deficit of $720K compared to a budgeted deficit of $1.1Million
resulting in a $384K positive variance.

June Year-to-Date:
At $8.27 million the Port finishes the year with a $152K surplus operating revenue and $435K
ahead of last year’s number.

Operating Result was a $1.2 Million deficit against a plan of $1.3 million deficit, a $88K positive
variance.
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Net Result was a $1.28 Million surplus against a planned $429K surplus, a $855K positive
variance.

This variance underscores the importance of achieving a strong topline, in addition to managing
operating expenses well. In a year where revenues were down and there were unforeseen repairs
and maintenance the Port was still able to transfer $350K to the Reserve fund.

These year end financials are preliminary and unaudited. Due to year end adjustments, changes
may be made after the financials are provided. These will be reported to commission in revised
year end reports in subsequent commission packets as well as in the audited financials.

Other comments:

The total cash balances in all bank accounts at June month end were $4,941,801.35 which is down
$310K from July with interest earnings of $6,887.100. No interest was earned in the money
market account because the balance has been managed to meet the required minimum for banking
fees and cashflow needs. The Local Government Investment Pool (LGIP) interest rate increased
to 2.25% pa from 2.16%.

The Finance department continues to focus on year end in order to complete a timely audit.
Finance department is wrapping up fiscal year 17/18. The Interim audit was completed, and
Finance staff continues to focus on reconciliations and schedules for the auditors return in the
first week of October 2018.
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Financial Report - Actual vs. Budget - General Fund

For Period Ending Jun 2018

Current Period Same Month Last Year Year to Date Year End
Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget Di % Dii Actual Dij % Dii Actual Budget Di % Dij Last FY Di % Dij Projected Budget % Dii
1 |Operating Income
2 Administation 1,000 1,000 0 0% 0 1,000 - 21,142 12,000 9,142 76% 8,542 12,599 147% 21,142 12,000 76%
3 External Affairs 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350)  (100%) 0 0 -
4 Port Development 0 0 0 - 1,665 (1,665) (100%) 8,530 2,500 6,030 241% 16,264 (7,734) (48%) 8,530 2,500 241%
5 Port Operations 62,629 61,350 1,279 2% 63,354 (725) (1%) 729,946 723,600 6,346 1% 676,819 53,127 8% 729,946 723,600 1%
6 Railroad Operations 390,446 407,014 (16,568) (4%) 492,199 (101,752) (21%) 4,908,182 4,837,500 70,682 1% 4,831,185 76,997 2% | 4,908,182 4,837,500 1%
7 Dredge Operations 48,851 0 48,851 - 57,192 (8,341) (15%) 460,259 385,000 75,259 20% 388,435 71,824 18% 460,259 385,000 20%
8 Charleston Operations
9 Building & Dock Leases 17,935 14,587 3,348 23% 17,600 335 2% 216,621 175,000 41,621 24% 216,308 313 0% 216,621 175,000 24%
10 Property Agreements 704 837 (133) (16%) 480 225 47% 8,453 10,000 (1,547) (15%) 4,548 3,905 86% 8,453 10,000 (15%)
11 Marina 147,992 101,985 46,007 45% 106,462 41,530 39% 1,046,328 1,082,000 (35,672) (3%) 962,159 84,169 9% | 1,046,328 1,082,000 (3%)
12 Shipyard 21,258 24,963 (3,705) (15%) 19,509 1,749 9% 242,382 251,850 (9,468) (4%) 242,717 (335) (0%) 242,382 251,850 (4%)
13 RV Park 45,906 37,875 8,031 21% 35,577 10,329 29% 300,919 258,500 42,419 16% 221,768 79,151 36% 300,919 258,500 16%
14 Ice Plant 68,643 45,000 23,643 53% 62,497 6,147 10% 283,407 300,000 (16,593) (6%) 267,171 16,236 6% 283,407 300,000 (6%)
16 Travel Lift 4,316 9,811 (5,495) (56%) 11,865 (7,548) (64%) 50,112 89,650 (39,538) (44%) 29,004 21,108 73% 50,112 89,650 (44%)
17 Other 763 (212) 975 (460%) (86) 849 (982%) 1,578 (2,500) 4,078 (163%) (37,689) 39,267 (104%) 1,578 (2,500)  (163%)
18 Total Charleston Operations 307,518 234,846 72,671 31% 253,902 53,615 21% 2,149,800 2,164,500 (14,700) (1%) 1,905,986 243,815 13% | 2,149,800 2,164,500 (1%)
19 |Total Operating Income 810,444 704,210 106,233 15% 868,312 (57,869) (7%) 8,277,858 8,125,100 152,758 2% 7,842,580 435,278 6% | 8,277,858 8,125,100 2%
21 |Operating Expenses
22| Administration 131,927 101,996 (29,931) (29%) 146,277 14,349 10% 1,269,763 1,345,028 75,265 6% 1,254,157 (15,606) (1%)] 1,269,763 1,345,028 6%
23 External Affairs 93,795 46,049 (47,746)  (104%) 53,872 (39,923) (74%) 578,439 578,132 (307) (0%) 487,192 (91,247) 19% 578,439 578,132 0%
24| Port Development 30,187 45,418 15,231 34% 25,850 (4,336) (17%) 275,671 311,314 35,643 11% 233,319 (42,352) 18% 275,671 311,314 (11%)
25 Port Operations 31,242 34,526 3,284 10% 36,121 4,879 14% 292,328 318,284 25,956 8% 296,143 3,815 (1%) 292,328 318,284 (8%)
26 Railroad Operations 680,151 526,530 (153,621) (29%) 561,679 (118,472) (21%) 4,396,491 4,170,177  (226,314) (5%) 4,452,423 55,932 (1%)] 4,396,491 4,170,177 5%
27 Dredge Operations 3,773 9,500 5,727 60% 101,251 97,478 96% 455,815 488,300 32,485 7% 387,090 (68,725) 18% 455,815 488,300 (7%)
28| Charleston Operations 205,735 257,580 51,845 20% 178,984 (26,750) (15%) 2,226,565 2,219,642 (6,923) (0%) 2,186,133 (40,433) 2% | 2,226,565 2,219,642 0%
29 |Total Expenses 1,176,810 1,021,599 (155,211) (15%) 1,104,035 (72,775) (7%) 9,495,072 9,430,877 (64,195) (1%) 9,296,457 (198,615) (2%)] 9,495,072 9,430,877 (1%)
31 |Operating Results
32| Administration (130,927) (100,996) (29,931) 30% (146,277) 15,349 (10%) (1,248,622) (1,333,028) 84,406 (6%) (1,245,615) (3,007) 0% | (1,248,622) (1,333,028) (6%)
33| External Affairs (93,795) (46,049) (47,746) 104% (53,872) (39,923) 74% (578,439) (578,132) (307) 0% (471,842) (106,597) 23% (578,439) (578,132) 0%
[32] Port Development (30,187) (45,418) 15,231 (34%) (24,185) (6,001) 25% (267,141) (308,814) 41,673 (13%) (217,055) (50,086) 23% (267,141) (308,814) (13%)
[35] Port Operations 31,386 26,824 4,563 17% 27,233 4,154 15% 437,618 405,316 32,302 8% 380,677 56,942 15% 437,618 405,316 8%
[36]| Railroad Operations (289,704) (119,516) (170,188) 142% (69,480)  (220,224) 317% 511,691 667,323  (155,632) (23%) 378,761 132,930 35% 511,691 667,323 (23%)
[37] Dredge Operations 45,078 (9,500) 54,578 (575%) (44,059) 89,137 (202%) 4,443 (103,300) 107,743 (104%) 1,345 3,099 230% 4,443 (103,300)  (104%)
[38] Charleston Operations 101,783 (22,734) 124,517 (548%) 74,918 26,865 36% (76,765) (55,142)  (21,623) 39% (280,147) 203,382 (73%) (76,765) (55,142) 39%
39 |Totals Operating Results (366,366) (317,389) (48,977) 15% (235,722)  (130,644) 55% (1,217,214) (1,305,777) 88,563 (7%) (1,453,877) 236,662 (16%)] (1,217,214) (1,305,777) (7%)
41| Tax Collected 36,992 50,650 (13,658) (27%) 41,844 (4,852) (12%) 2,020,636 1,698,000 322,636 19% 1,981,391 39,245 2% | 2,020,636 1,698,000 19%
42 Financial Income 13,817 9,876 3,941 40% 10,216 3,602 35% 194,845 170,500 24,345 14% 108,204 86,641 80% 194,845 170,500 14%
43| GrantIncome 13,330 54,689 (41,359) (76%) 39,275 (25,945) (66%) 137,466 743,900  (606,434) (82%) 89,116 48,350 54% 137,466 743,900 (82%)
44|  Loan Receipts 5,705.00 0 5,705 - 24,517 (18,812) (77%) 5,705 0 5,705 - 494,817 (489,112) (99%) 5,705 0 -
45| Other Income 212 200,000 (199,788)  (100%) 94,589 (94,377) (100%) 1,101,460 720,000 381,460 53% 131,700 969,760 736% | 1,101,460 720,000 53%
46 |Total Other Income 70,056 315,215 (245,159) (78%) 210,440  (140,385) (67%) 3,460,111 3,332,400 127,711 4% 2,805,228 654,884 23% | 3,460,111 3,332,400 4%
48 Financial Expenses & Taxes 32,832 223,220 190,388 (85%) 16,315 (16,517) 101% 280,117 287,000 6,883 (2%) 130,830 (149,287) 114% 280,117 287,000 2%
49 Debt Service 0 0 0 = 5,658 5,658 (100%) 226,232 228,272 2,040 (1%) 200,222 (26,011) 13% 226,232 228,272 1%
50| Capital Outlays (4,899) 56,725 61,624 (109%) (9,537) (4,638) (49%) 55,315 258,983 203,668 (79%) 547,302 491,986 (90%) 55,315 258,983 79%
51 Interfund Transfers 395,910 822,517 426,607 (52%) 11,250 (384,660) 3419% 396,124 822,517 426,393 (52%) 135,000 (261,124) 193% 396,124 822,517 52%
52 |Total Other Expenses 423,843 1,102,462 678,619 (62%) 23,687 (400,156) 1689% 957,788 1,596,772 638,984 (40%) 1,013,353 55,565 (5%) 957,788 1,596,772 40%
54 |Net Result (720,154)  (1,104,636) 384,482 (35%) (48,969) (671,185) 1371% 1,285,110 429,851 855,259 199% 337,999 947,111 280% | 1,285,110 429,851 199%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Supplemental 1

Current Period Same Month Last Year Year to Date Year End
Administration Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4245 CCURA 1,000 1,000 0 0% 0 1,000 - 12,000 12,000 0 0% 0 12,000 - 12,000 12,000 0%
4290 Other 0 0 0 - 0 0 - 9,142 0 9,142 - 7,958 1,183 15% 9,142 0 -
4295  Bad Debt Expense 0 0 0 - 0 0 - 0 0 0 - 584 (584) -100% 0 0 -
Total Operating Income 1,000 1,000 0 0% 0 1,000 - 21,142 12,000 9,142 76% 8,542 12,599 147% 21,142 12,000 76%
Expenses
Personnel Services
5005 Salaries 47,229 44,581 (2,648) -6% 53,146 5,917 11% 561,754 579,750 17,996 3% 537,713 (24,041) -4%) 561,754 579,750 3%
5010 Other compensation 108 0 (108) - 0 (108) - 108 0 (108) - 6,650 6,542 98% 108 0 -
5015 Overtime 33 164 131 80% 0 (33) - 675 2,145 1,470 69% 1,495 820 55%) 675 2,145 69%
5020 Car Allowance 577 692 115 17% 841 264 31% 7,548 9,000 1,452 16% 8,802 1,254 14% 7,548 9,000 16%
5050 Merit Pool 0 1,073 1,073 100% 0 0 - 0 14,000 14,000 100% 0 0 - 0 14,000 100%
Total Compensation 47,947 46,510 (1,437) -3% 53,987 6,039 11% 570,085 604,895 34,810 6% 554,659 (15,425) -3% 570,085 604,895 6%
5100 Federal Payroll taxes 3,617 3,477 (140) -4% 4,124 507 12% 39,681 45,203 5,522 12% 38,590 (1,090) -3%| 39,681 45,203 12%
5105 State Payroll taxes 14 0 (14) - 16 2 10% 162 0 (162) - 192 30 16% 162 0 -
5110 Unemployment Insurance 606 727 121 17% 715 108 15% 7,126 9,454 2,328 25% 8,174 1,048 13% 7,126 9,454 25%
5115 Workers compensation 975 1,225 250 20% 810 (165) -20% 11,702 15,954 4,252 27% 10,229 (1,474) -14% 11,702 15,954 27%
Total Payroll Taxes 5,213 5,429 216 4% 5,665 452 8% 58,671 70,611 11,940 17% 57,185 (1,486) -3% 58,671 70,611 17%
5200 Medical insurance 2,313 4,261 1,948 46% 3,426 1,112 32% 38,129 51,077 12,948 25% 37,422 (707) -2% 38,129 51,077 25%
5205 Dental insurance 632 558 (74)  -13% 513 (120) -23% 6,616 6,762 146 2% 6,297 (319) -5%) 6,616 6,762 2%
5215 Term life insurance 228 192 (36) -19% 265 36 14% 3,162 2,304 (858) -37% 3,042 (120) -4% 3,162 2,304 -37%
5225 PERS Employee Contributions 4,953 9,087 4,134 45% 7,161 2,208 31% 74,824 118,179 43,355 37% 56,151 (18,673) -33% 74,824 118,179 37%
5230 PERS Employer Contributions 2,123 0 (2,123) - 3,850 1,727 45% 32,068 0 (32,068) - 30,189 (1,879) -6%| 32,068 0 -
5295  Allocations 0 0 0 - (43,223) (43,223) 100% (7,015) 0 7,015 | 43,223 (36,208) 84% (7,015) 0 -
Total Insured Benefits 10,250 14,098 3,848 27% (28,009) (38,259) 137% 147,784 178,322 30,538 17% 89,878 (57,906) -64% 147,784 178,322 17%
Total Personnel Services 63,410 66,037 2,627 4% 31,642 (31,768) -100% 776,539 853,828 77,289 9% 701,722 (74,818) -11% 776,539 853,828 9%
Goods & Services
6005 Seminars & training 0 0 0 - 5,000 5,000 100% 21,878 10,000 (11,878) -119% 22,942 1,064 5% 21,878 10,000 -119%
6010 Educational reimbursement 0 0 0 - 0 0 - 5,546 4,000 (1,546) -39% 544 (5,002) -919% 5,546 4,000 -39%
Total Staff Training 0 0 0 - 5,000 5,000 100% 27,423 14,000 (13,423) -96% 23,486 (3,938) -17% 27,423 14,000 -96%
6020 Travel - airfare 0 0 0 - 0 0 - 1,968 5,000 3,032 61% 4,563 2,595 57% 1,968 5,000 61%
6025 Travel - lodging & transportation 0 1,000 1,000 100% 334 334 100% 4,211 9,000 4,789 53% 10,830 6,619 61%) 4,211 9,000 53%
6030 Travel - Per Diem & mileage reimbursement 207 810 603 74% 599 391 65% 5,595 9,000 3,405 38% 6,132 537 9% 5,595 9,000 38%
6035 Meals & Entertainment 25 700 675 96% 681 656 96% 5,367 12,000 6,633 55% 7,959 2,593 33% 5,367 12,000 55%
Total Travel & Entertainment 233 2,510 2,277 91% 1,613 1,380 86% 17,140 35,000 17,860 51% 29,485 12,345 42% 17,140 35,000 51%
pg.1of 4
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Supplemental 1

Current Period Same Month Last Year Year to Date Year End
Administration Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

6050 Office supplies 755 837 82 10% 4 (751) -17791% 5,600 10,000 4,400 44% 13,866 8,266 60%| 5,600 10,000 44%
6055  Kitchen supplies 255 250 (5) -2% 197 (58) -30% 3,496 3,000 (496) -17% 2,821 (675) -24% 3,496 3,000 -17%
6060 IT supplies 0 837 837 100% 200 200 100% 2,302 10,000 7,698 77% 8,403 6,101 73% 2,302 10,000 77%
6070 Postage & courier services 400 250 (150)  -60% 875 475 54% 4,526 3,000 (1,526) -51% 2,041 (2,485) -122% 4,526 3,000 -51%
6075 Memberships & dues 1,599 1,000 (599) -60% 1,924 325 17% 1,890 7,000 5,110 73% 14,318 12,428 87% 1,890 7,000 73%
6077  Subscriptions 0 100 100 100% 0 0 - 331 1,200 869 72% 895 564 63%) 331 1,200 72%
6080 Office lease 5,931 6,000 69 1% 5,860 (71) -1% 71,209 72,000 791 1% 69,277 (1,931) -3%| 71,209 72,000 1%
6085  Office equipment lease 0 163 163 100% 390 390 100% 1,511 2,000 489 24% 2,553 1,042 41% 1,511 2,000 24%
6090 IT SW subscriptions & licenses 11,220 6,917 (4,304) -62% 6,060 (5,160) -85% 81,797 83,000 1,203 1% 54,863 (26,934) -49% 81,797 83,000 1%
6095 Commission expenses 0 333 333 100% 0 0 - 3,757 4,000 243 6% 0 (3,757) - 3,757 4,000 6%

Total Office Expense 20,160 16,687 (3,473) -21% 15,510 (4,650) -30% 176,418 195,200 18,782 10% 169,036 (7,382) -4% 176,418 195,200 10%
6100 Telephone - landline 381 413 32 8% 422 40 10% 4,842 5,000 158 3% 5,386 544 10% 4,842 5,000 3%
6105 Telephone - mobile 685 587 (98) -17% 671 (15) -2% 7,457 7,000 (457) -7% 6,299 (1,158) -18% 7,457 7,000 -7%
6110 Internet services 604 837 233 28% 655 51 8% 8,134 10,000 1,866 19% 7,457 (677) -9% 8,134 10,000 19%
6115 Cable TV 0 0 0 - 0 0 - 0 0 0 - 75 75 100%, 0 0 -
6130 Electricity 432 337 (95)  -28% 395 (37) -9% 4,037 4,000 (37) -1% 3,824 (213) -6% 4,037 4,000 -1%
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 0 0 0 - 67 67 100% 0 0 -

Total Utilities 2,102 2,174 72 3% 2,142 40 2%, 24,470 26,000 1,530 6% 23,107 (1,363) -6% 24,470 26,000 6%
6200 Temporary/Contract help 0 0 0 - 4,378 4,378 100% 10,310 6,000 (4,310) -72% 23,448 13,139 56% 10,310 6,000 -72%
6205 Janitorial services 373 413 40 10% 373 0 0% 4,103 5,000 897 18% 4,476 373 8% 4,103 5,000 18%
6215  Payroll services 729 587 (142) -24% 394 (335) -85% 6,793 7,000 207 3% 6,685 (108) -2% 6,793 7,000 3%
6245  Legal advertising 1,340 1,000 (340)  -34% 2,235 895 40% 2,110 4,000 1,890 47% 2,286 176 8% 2,110 4,000 47%
6250 Legal services 42,522 8,337  (34,185) -410% 36,135 (6,387) -18% 126,160 100,000 (26,160) -26% 71,260 (54,900) -77% 126,160 100,000 -26%
6255  Auditing 0 0 0 - 27,560 27,560 100% 49,913 50,000 88 0% 128,368 78,455 61%) 49,913 50,000 0%
6260 Consulting services 0 2,667 2,667 100% 18,327 18,327 100% 25,042 32,000 6,958 22% 25,366 323 1% 25,042 32,000 22%
6265  Recruiting services 119 417 298 71% 0 (119) - 2,151 5,000 2,849 57% 30,239 28,088 93% 2,151 5,000 57%
6270 Contracted Services 0 0 0 - 71 71 100% 2,317 0 (2,317) - 859 (1,458) -170% 2,317 0 -
6290 Commercial insurance 393 587 194 33% 391 (2) -1% 4,709 7,000 2,291 33% 5,076 367 7% 4,709 7,000 33%

Total Professional Services 45,477 14,007 (31,470) -225% 89,864 44,387 49% 233,606 216,000 (17,606) -8% 298,061 64,455 22% 233,606 216,000 -8%
6310 Marketing supplies 0 0 0 - 0 0 - 135 0 (135) - 0 (135) - 135 0 -
6315  Advertising 0 0 0 - 0 0 - 665 0 (665) - 0 (665) - 665 0 -
6340 Legislative support 0 0 0 - 0 0 - 5,500 0 (5,500) - 0 (5,500) - 5,500 0 -
6351  Awards & Recognitions 0 0 0 - 0 0 - 2,200 0 (2,200) - 659 (1,541) -234% 2,200 0 -

Total Marketing Expense 0 0 0 - 0 0 - 8,500 0 (8,500) - 659 (7,841)  -1190% 8,500 0 -
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Supplemental 1

Current Period Same Month Last Year Year to Date Year End
Administration Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6405 Safety/hazardous materials 0 0 0 - 0 0 - 0 0 0 - 76 76 100% 0 0 -
6420 Janitorial supplies 0 0 0 - 0 0 - 373 0 (373) - 0 (373) - 373 0 -
6425 Operational supplies 0 0 0 - 0 0 - 0 0 0 - 10 10 100% 0 0 -
Total Operational Expense 0 0 0 - 0 0 - 373 0 (373) - 86 (287) -332% 373 0 -
6500 Repairs & maintenance equipment 247 331 84 25% 505 258 51% 4,512 4,000 (512) -13% 3,522 (990) -28% 4,512 4,000 -13%
6505 Repairs & maintenance vehicles 0 0 0 - 0 0 - 0 0 0 - 77 77 100% 0 0 -
6510 Repairs & maintenance buildings 299 250 (49) -20% 0 (299) - 782 1,000 218 22% 4,916 4,134 84% 782 1,000 22%
Total Repair and Maintenance 546 581 35 6% 505 (40) -8% 5,293 5,000 (293) -6% 8,515 3,221 38% 5,293 5,000 -6%
Total Goods & Services 68,517 35,959 (32,558) -91% 114,634 46,117 40% 493,224 491,200 (2,024) 0% 552,435 59,211 11% 493,224 491,200 0%
Total Expenses 131,927 101,996 (29,931) -29% 146,277 14,349 10%] 1,269,763 1,345,028 75,265 6%| 1,254,157 (15,606) -1%| 1,269,763 1,345,028 6%
Operating Results (130,927) (100,996) (29,931) 30% (146,277) 15,349 -10%] (1,248,622) (1,333,028) 84,406 -6%| (1,245,615) (3,007) 0%] (1,248,622) (1,333,028) -6%
Other Income & Expenses
Other Income
4405 Property Taxes - Current Year 29,733 32,500 (2,767) -9% 36,309 (6,577) -18%] 1,635,454 1,625,000 10,454 1%| 1,574,711 60,743 4%] 1,635,454 1,625,000 1%
4410 Property Taxes - Prior Years 7,259 18,000 (10,741) -60% 5,535 1,724 31% 67,977 72,000 (4,023) -6% 63,064 4,913 8% 67,977 72,000 -6%
4505 Interest - Bank 6,443 1,800 4,643 258% 2,842 3,602 127% 62,934 30,000 32,934 110% 31,215 31,719 102% 62,934 30,000 110%
4506 Interest - Southport Note 2,379 2,913 (534) -18% 2,526 (147) -6% 29,362 35,000 (5,638) -16% 31,108 (1,745) -6%, 29,362 35,000 -16%
4515 Principal Repayment - Southport Note 4,995 5,163 (168) -3% 4,848 147 3% 59,125 62,000 (2,875) -5% 57,379 1,745 3% 59,125 62,000 -5%
4605 Grants Received - ODOT Lottery 0 3,837 (3,837) -100% 724 (724) -100% 0 46,000 (46,000) -100% 26,463 (26,463) -100% 0 46,000 -100%
4695 Grants Received - Other 0 0 0 - 0 0 - 0 25,000 (25,000) -100% 0 0 - 0 25,000 -100%
4905 Other 2 0 2 - (14,883) 14,886 -100% 400,042 0 400,042 - 4,363 395,679 9070% 400,042 0 -
4915 Insurance Reimbursement 0 0 0 - 0 0 - 9,733 0 9,733 - 0 9,733 - 9,733 0 -
Total Other Income 50,811 64,213 (13,402) -21% 37,900 12,911 34%] 2,264,627 1,895,000 369,627 20%| 1,788,303 476,324 27%] 2,264,627 1,895,000 20%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 1,000 1,000 100% 0 0 - 0 12,000 12,000 100% 0 0 - 0 12,000 100%
6720 Property Tax - Sublet Facilities 0 0 0 - 0 0 - 1,751 0 (1,751) - 0 (1,751) - 1,751 0 -
6740 Merchant fees 1,729 2,500 771 31% 2,026 296 15% 21,938 20,000 (1,938) -10% 19,586 (2,352) -12% 21,938 20,000 -10%
6745 Banking fees 381 250 (131) -52% (946) (1,327) 140% 902 3,000 2,098 70% 878 (25) -3%, 902 3,000 70%
6750 Fines & Penalties 0 0 0 - 0 0 - 7 0 (7) - 0 (7) - 7 0 -
Total Taxes & Misc Expenses 2,110 3,750 1,640 44% 1,080 (1,031) -95% 24,598 35,000 10,402 30% 20,464 (4,134) -20% 24,598 35,000 30%
pg.3of 4

26



Financial Report - Actual vs. Budget

For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Administration Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Administration Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Debt Services
7005 Principal repayment 0 0 0 - 0 0 - 21,893 0 (21,893) - 0 (21,893) - 21,893 0 -
7010 Interest payment 0 0 0 - 0 0 - 308 0 (308) - 0 (308) - 308 0 -
8005 Construction In Progress 0 13,750 13,750 100% 0 0 - 0 55,000 55,000 100% 22,076 22,076 100% 0 55,000 100%
9005 Transfers - GF 0 422,517 422,517 100% 0 0 - 0 422,517 422,517 100% 0 0 - 0 422,517 100%
9010 Transfers - SPF 46,124 0 (46,124) - 0 (46,124) - 46,124 0 (46,124) - 0 (46,124) - 46,124 0 -
9015 Transfers - RF 350,000 0 (350,000) - 0 (350,000) - 350,000 0 (350,000) - 0 (350,000) - 350,000 0 -

Total Debt Services 396,124 436,267 40,143 9% 0 (396,124) - 418,324 477,517 59,193 12% 22,076 (396,249) -1795% 418,324 477,517 12%
Total Other Expenses 398,234 440,017 41,783 9% 1,080 (397,154) -36786% 442,922 512,517 69,595 14% 42,540 (400,382) -941% 442,922 512,517 14%
Net Other Income (347,423) (375,804) 28,381 -8% 36,821 (384,243) -1044%] 1,821,705 1,382,483 439,222 32%| 1,745,764 75,942 4%] 1,821,705 1,382,483 32%
Net Result (478,350) (476,800) (1,550) 0%| (109,456) (368,894) 337% 573,083 49,455 523,628 1059% 500,149 72,935 15% 573,083 49,455 1059%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: External Affairs Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
External Affairs Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4180 Merchandise 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350) -100% 0 0 -
Total Operating Income 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350) -100% 0 0 -
Expenses
Personnel Services
5005 Salaries 22,213 17,665 (4,548) -26% 20,991 (1,222) -6% 230,592 229,690 (902) 0% 122,137 (108,455) -89% 230,592 229,690 0%
5010 Other compensation 0 0 0 - 5,000 5,000 100% 0 0 0 - 30,028 30,028 100% 0 0 -
5015 Overtime 0 81 81 100% 5 5 100% 166 1,065 899 84% 1,573 1,407 89% 166 1,065 84%
5020 Car Allowance 865 692 (173) -25% 841 (25) -3%, 9,024 9,000 (24) 0% 3,725 (5,299) -142% 9,024 9,000 0%
Total Compensation 23,078 18,438 (4,640) -25% 26,837 3,759 14% 239,781 239,755 (26) 0% 157,463 (82,319) -52% 239,781 239,755 0%
5100 Federal Payroll taxes 1,742 1,415 (327) -23% 2,039 298 15% 17,358 18,341 983 5% 11,981 (5,377) -45% 17,358 18,341 5%
5105 State Payroll taxes 7 0 (7) - 7 0 1%, 75 0 (75) - 56 (19) -35% 75 0 -
5110 Unemployment Insurance 270 295 25 8% 308 37 12% 3,153 3,836 683 18% 3,315 161 5% 3,153 3,836 18%
5115 Workers compensation 396 495 99 20% 227 (168) -74% 4,748 6,473 1,725 27% 3,545 (1,203) -34% 4,748 6,473 27%
Total Payroll Taxes 2,415 2,205 (210) -10% 2,582 167 6% 25,334 28,650 3,316 12% 18,895 (6,439) -34% 25,334 28,650 12%
5200 Medical insurance 2,220 1,826 (394) -22% 2,115 (106) -5%, 25,481 21,890 (3,591) -16% 15,268 (10,213) -67% 25,481 21,890 -16%
5205 Dental insurance 262 247 (15) -6% 219 (43) -20% 2,665 2,898 233 8% 1,761 (905) -51% 2,665 2,898 8%
5215 Term life insurance 120 86 (34) -40% 60 (60) -99% 1,515 988 (527) -53% 522 (993) -190% 1,515 988 -53%
5225  PERS Employee Contributions 2,579 3,692 1,113 30% 496 (2,083) -420% 29,074 47,951 18,877 39% 3,905 (25,169) -645% 29,074 47,951 39%
5230 PERS Employer Contributions 1,105 0 (1,105) - 267 (839) -315% 12,460 0 (12,460) - 2,099 (10,361) -494% 12,460 0 -
Total Insured Benefits 6,287 5,851 (436) -7% 3,156 (3,131) -99% 71,195 73,727 2,532 3% 23,554 (47,641) -202% 71,195 73,727 3%
Total Personnel Services 31,779 26,494 (5,285) -20% 32,575 795 2% 336,310 342,132 5,822 2% 199,912 (136,398) -68% 336,310 342,132 2%
Goods & Services
6005 Seminars & training 205 0 (205) - 400 195 49% 4,525 4,000 (525) -13% 3,961 (564) -14% 4,525 4,000 -13%
6010 Educational reimbursement 3,000 0 (3,000) - 0 (3,000) - 3,000 3,000 0 0% 0 (3,000) - 3,000 3,000 0%
Total Staff Training 3,205 0 (3,205) - 400 (2,805) -701% 7,525 7,000 (525) -8% 3,961 (3,564) -90% 7,525 7,000 -8%
6020 Travel - airfare 0 1,332 1,332 100% 1,184 1,184 100% 3,268 4,000 732 18% 1,902 (1,366) -72% 3,268 4,000 18%
6025 Travel - lodging & transportation 10 1,660 1,650 99% 593 583 98% 6,075 10,000 3,925 39% 4,710 (1,364) -29% 6,075 10,000 39%
6030 Travel - Per Diem & mileage reimbursement 1,850 1,663 (187) -11% 1,070 (780) -73% 7,550 14,000 6,450 46% 5,393 (2,158) -40% 7,550 14,000 46%
6035 Meals & Entertainment 91 1,000 909 91% 39 (52) -135% 1,983 5,000 3,017 60% 352 (1,631) -464% 1,983 5,000 60%
Total Travel & Entertainment 1,951 5,655 3,704 66% 2,886 935 32% 18,876 33,000 14,124 43% 12,356 (6,519) -53% 18,876 33,000 43%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: External Affairs Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
External Affairs Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

6050  Office supplies 0 0 0 - 0 0 - 623 0 (623) - 261 (363) -139% 623 0 -
6060 IT supplies 0 0 0 - 0 0 - 3,525 4,000 475 12% 2,569 (956) -37% 3,525 4,000 12%
6070 Postage & courier services 0 0 0 - 150 150 100% 108 0 (108) - 210 102 48% 108 0 -
6075 Memberships & dues 7,604 1,106 (6,498) -588% 7,764 160 2% 30,218 20,000 (10,218) -51% 29,013 (1,205) -4% 30,218 20,000 -51%
6077  Subscriptions 0 84 84 100% 0 0 - 1,046 1,000 (46) -5% 250 (796) -318% 1,046 1,000 -5%
6090 IT SW subscriptions & licenses 212 333 121 36% 0 (212) - 6,422 4,000 (2,422) -61% 662 (5,759) -870% 6,422 4,000 -61%
6095 Commission expenses 0 0 0 - 0 0 - 0 0 0 - 3,492 3,492 100% 0 0 -

Total Office Expense 7,816 1,523 (6,293) -413% 7,914 98 1% 41,942 29,000 (12,942) -45% 36,457 (5,485) -15% 41,942 29,000 -45%
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 0 0 0 - 1,225 1,225 100% 0 0 -

Total Utilities 0 0 0 - 0 0 - 0 0 0 - 1,225 1,225 100% 0 0 -
6200 Temporary/Contract help 0 0 0 - 0 0 - 0 0 0 - 675 675 100% 0 0 -
6216 Managed Service Fees 0 0 0 - 0 0 - 0 0 0 - 1,367 1,367 100% 0 0 -
6250 Legal services 0 750 750 100% 0 0 - 1,480 9,000 7,520 84% 1,236 (244) -20% 1,480 9,000 84%
6260 Consulting services 36,016 0 (36,016) - 0 (36,016) - 43,966 10,000 (33,966) -340% 365 (43,601) -11945% 43,966 10,000 -340%
6270 Contracted Services 32 0 (32) - 0 (32) - 234 0 (234) - 55 (179) -326% 234 0 -
6290 Commercial insurance 388 167 (221) -133% 386 (1) 0% 4,645 2,000 (2,645) -132% 5,534 889 16% 4,645 2,000 -132%

Total Professional Services 36,436 917 (35,519) -3875% 386 (36,049) -9331% 50,325 21,000 (29,325) -140% 9,233 (41,093) -445% 50,325 21,000 -140%
6300 Promotional & marketing services 0 0 0 - 0 0 - 595 2,000 1,405 70% 75,418 74,823 99% 595 2,000 70%
6305 Promotional items 0 0 0 - 475 475 100% 1,067 0 (1,067) - 23,956 22,888 96% 1,067 0 -
6310  Marketing supplies 2,308 0 (2,308) - 0 (2,308) - 14,717 13,500 (1,217) -9% 4,549 (10,168) -224% 14,717 13,500 -9%
6315 Advertising 3,264 5,085 1,821 36% 3,434 170 5% 20,984 37,000 16,016 43% 36,657 15,674 43% 20,984 37,000 43%
6320 Cargo recruitment & development 149 0 (149) - 0 (149) - 12,634 15,000 2,366 16% 0 (12,634) - 12,634 15,000 16%
6325 Commercial Marketing 0 0 0 - 0 0 - 55 0 (55) - 0 (55) - 55 0 -
6340 Legislative support 6,887 6,250 (637) -10% 5,801 (1,086) -19% 70,667 75,000 4,333 6% 81,631 10,965 13% 70,667 75,000 6%
6345 Community affairs 0 0 0 - 0 0 - 2,742 3,000 258 9% 1,472 (1,270) -86% 2,742 3,000 9%
6351 Awards & Recognitions 0 0 0 - 0 0 - 0 0 0 - 125 125 100% 0 0 -

Total Marketing Expense 12,608 11,335 (1,273) -11% 9,710 (2,898) -30% 123,460 145,500 22,040 15% 223,808 100,347 45% 123,460 145,500 15%
6405 Safety/hazardous materials 0 0 0 - 0 0 - 0 0 0 - 240 240 100% 0 0 -
6415 Clothing 0 125 125 100% 0 0 - 0 500 500 100% 0 0 - 0 500 100%

Total Operational Expense 0 125 125 100% 0 0 - 0 500 500 100% 240 240 100% 0 500 100%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: External Affairs Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
External Affairs Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Total Goods & Services 62,016 19,555 (42,461) -217% 21,297 (40,718) -191% 242,128 236,000 (6,128) -3% 287,280 45,151 16% 242,128 236,000 -3%
Total Expenses 93,795 46,049 (47,746) -104% 53,872 (39,923) -74% 578,439 578,132 (307) 0% 487,192 (91,247) -19% 578,439 578,132 0%
Operating Results (93,795) (46,049) (47,746) 104% (53,872) (39,923) 74%] (578,439) (578,132) (307) 0% (471,842) (106,597) 23% (578,439) (578,132) 0%
4905 Other 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -

Total Other Income 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -
Net Other Income 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -
Net Result (93,795) (46,049) (47,746) 104% (53,872) (39,923) 74%| (578,439) (578,132) (307) 0%| (471,793) (106,645) 23%| (578,439) (578,132) 0%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018
amounts in SUS dollars

Fund: General Fund

Department: Port Development

Location: All

Budget: Supplemental 1

Current Period Same Month Last Year Year to Date Year End
Port Development Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4240  Project Management Fees 0 0 0 - 665 (665) -100% 8,530 2,500 6,030 241% 4,235 4,295 101%, 8,530 2,500 241%
4245 CCURA 0 0 0 - 1,000 (1,000) -100% 0 0 0 - 12,000 (12,000) -100% 0 0 -
4290 Other 0 0 0 - 0 0 - 0 0 0 - 29 (29) -100% 0 0 -
Total Operating Income 0 0 0 - 1,665 (1,665) -100% 8,530 2,500 6,030 241% 16,264 (7,734) -48% 8,530 2,500 241%
Expenses
Personnel Services
5005 Salaries 17,243 12,152 (5,091) -42% 14,402 (2,841) -20% 160,485 157,987 (2,498) -2% 151,993 (8,491) -6%, 160,485 157,987 -2%
5020 Car Allowance 519 465 (54) -12% 560 41 7% 5,959 6,000 41 1% 5,868 (91) -2% 5,959 6,000 1%
Total Compensation 17,762 12,617 (5,145) -41% 14,963 (2,799) -19% 166,443 163,987 (2,456) -1% 157,861 (8,582) -5% 166,443 163,987 -1%
5100 Federal Payroll taxes 1,303 963 (340)  -35% 1,108 (194) -18% 12,159 12,545 386 3% 11,466 (693) -6%) 12,159 12,545 3%
5105 State Payroll taxes 5 0 (5) - 5 0 2% 50 0 (50) - 57 7 11% 50 0 -
5110 Unemployment Insurance 309 200 (109) -54% 384 75 20% 2,001 2,624 623 24% 3,157 1,157 37% 2,001 2,624 24%
5115 Workers compensation 271 337 66 20% 3,040 2,769 91% 3,248 4,428 1,180 27% 5,792 2,544 44% 3,248 4,428 27%
Total Payroll Taxes 1,887 1,500 (387) -26% 4,537 2,650 58% 17,457 19,597 2,140 11% 20,472 3,015 15% 17,457 19,597 11%
5200 Medical insurance 1,819 1,217 (602) -49% 1,732 (87) -5% 20,873 14,593 (6,280) -43% 19,792 (1,081) -5%, 20,873 14,593 -43%
5205 Dental insurance 206 161 (45)  -28% 172 (34) -20% 2,101 1,932 (169) -9% 2,203 102 5% 2,101 1,932 -9%
5215 Term life insurance 83 53 (30) -57% 80 (4) -5% 998 658 (340) -52% 879 (119) -14% 998 658 -52%
5225  PERS Employee Contributions 1,766 2,526 760 30% 2,040 274 13% 22,960 32,797 9,837 30% 12,129 (10,832) -89% 22,960 32,797 30%
5230 PERS Employer Contributions 757 0 (757) - 1,097 340 31% 9,840 0 (9,840) - 6,521 (3,319) -51% 9,840 0 -
Total Insured Benefits 4,631 3,957 (674) -17% 5,121 490 10% 56,773 49,980 (6,793) -14% 41,523 (15,249) -37% 56,773 49,980 -14%
Total Personnel Services 24,280 18,074 (6,206) -34% 24,621 340 1% 240,673 233,564 (7,109) -3% 219,856 (20,817) -9% 240,673 233,564 -3%
Goods & Services
6005 Seminars & training 0 212 212 100% 0 0 - 289 2,500 2,211 88% 755 466 62% 289 2,500 88%
6010 Educational reimbursement 0 212 212 100% 0 0 - 0 2,500 2,500 100% 0 0 - 0 2,500 100%
Total Staff Training 0 424 424 100% 0 0 - 289 5,000 4,711 94% 755 466 62% 289 5,000 94%
6020 Travel - airfare 0 125 125 100% 0 0 - 0 1,500 1,500 100% 266 266 100% 0 1,500 100%
6025  Travel - lodging & transportation 0 212 212 100% 5 5 100% 417 2,500 2,083 83% 538 121 22% 417 2,500 83%
6030 Travel - Per Diem & mileage reimbursement 615 288 (327) -114% 242 (373) -154% 2,510 3,500 990 28% 1,561 (949) -61% 2,510 3,500 28%
6035 Meals & Entertainment 0 0 0 - 0 0 - 299 0 (299) - 139 (160) -115% 299 0 -
Total Travel & Entertainment 615 625 10 2% 247 (368) -149% 3,226 7,500 4,274 57% 2,505 (722) -29% 3,226 7,500 57%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018
amounts in SUS dollars

Fund: General Fund

Department: Port Development

Location: All

Budget: Supplemental 1

Current Period

Same Month Last Year

Year to Date

Year End

Port Development Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6050 Office supplies 0 0 0 - 84 84 100% 240 0 (240) - 84 (156) -186% 240 0 -
6070 Postage & courier services 0 0 0 - 0 0 - 8 0 (8) - 49 41 84% 8 0 -
6075 Memberships & dues 0 68 68 100% 174 174 100% 1,281 750 (531) -71% 904 (377) -42% 1,281 750 -71%
6090 IT SW subscriptions & licenses 0 0 0 - 0 0 - 20 0 (20) - 0 (20) - 20 0 -
Total Office Expense 0 68 68 100% 258 258 100% 1,549 750 (799) -107% 1,036 (512) -49% 1,549 750 -107%
6155  Environmental Remediation/Mitigation/Monitoring 0 0 0 - 0 0 - 1,025 0 (1,025) - 0 (1,025) - 1,025 0 -
Total Utilities 0 0 0 - 0 0 - 1,025 0 (1,025) - 0 (1,025) - 1,025 0 -
6245 Legal advertising 76 0 (76) - 0 (76) - 190 0 (190) - 0 (190) - 190 0 -
6250 Legal services 3,398 1,049 (2,349) -224% 162 (3,236) -1994% 6,689 12,500 5,811 46% 1,229 (5,460) -444% 6,689 12,500 46%
6260 Consulting services 0 24,591 24,591 100% 0 0 - 12,441 45,000 32,559 72% 540 (11,901) -2204% 12,441 45,000 72%
6290 Commercial insurance 564 587 23 4% 563 (1) 0% 6,752 7,000 248 1% 7,152 401 6% 6,752 7,000 4%
Total Professional Services 4,497 26,227 21,730 83% 725 (3,772) -520% 26,894 64,500 37,606 58% 8,921 (17,974) -201% 26,894 64,500 58%
6405 Safety/hazardous materials 0 0 0 - 0 0 - 280 0 (280) - 0 (280) - 280 0 -
6415 Clothing 0 0 0 - 0 0 - 8 0 (8) - 246 238 97% 8 0 -
6450 Fuel - Gas 0 0 0 - 0 0 - 62 0 (62) - 0 (62) - 62 0 -
Total Operational Expense 0 0 0 - 0 0 - 350 0 (350) - 246 (104) -42% 350 0 -
6515  Repairs & maintenance land improvements 794 0 (794) - 0 (794) - 1,385 0 (1,385) - 0 (1,385) - 1,385 0 -
6520 Repairs & maintenance docks 0 0 0 - 0 0 - 30 0 (30) - 0 (30) - 30 0 -
6580 Permits 0 0 0 - 0 0 - 250 0 (250) - 0 (250) - 250 0 -
Total Repair and Maintenance 794 0 (794) - 0 (794) - 1,664 0 (1,664) - 0 (1,664) - 1,664 0 -
Total Goods & Services 5,906 27,344 21,438 78% 1,230 (4,677) -380% 34,998 77,750 42,752 55% 13,463 (21,535) -160% 34,998 77,750 55%
Total Expenses 30,187 45,418 15,231 34% 25,850 (4,336) -17% 275,671 311,314 35,643 11% 233,319 (42,352) -18% 275,671 311,314 11%
Operating Results (30,187) (45,418) 15,231 -34% (24,185) (6,001) 25% (267,141) (308,814) 41,673 -13% (217,055) (50,086) 23% (267,141) (308,814) -13%
Other Income & Expenses
Other Income
4605 Grants Received - ODOT Lottery 13,330 5,751 7,579 132% 13,018 312 2% 83,401 69,000 14,401 21% 20,295 63,106 311% 83,401 69,000 21%
4695 Grants Received - Other 0 20,429 (20,429) -100% 0 0 - 0 245,000 (245,000) -100% 0 0 - 0 245,000 -100%
Total Other Income 13,330 26,180 (12,850) -49% 13,018 312 2%, 83,401 314,000 (230,599) -73% 20,295 63,106 311% 83,401 314,000 -73%
Other Expenses
Taxes & Misc Expenses
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Port Development Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Port Development Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Debt Services
9010 Transfers - SPF (214) 0 214 - 0 214 - 0 0 0 - 0 0 - 0 0 -

Total Debt Services (214) 0 214 - 0 214 - 0 0 0 - 0 0 - 0 0 -
Total Other Expenses (214) 0 214 - 0 214 - 0 0 0 - 0 0 - 0 0 -
Net Other Income 13,544 26,180 (12,636) -48% 13,018 526 4% 83,401 314,000 (230,599) -73% 20,295 63,106 311% 83,401 314,000 -73%
Net Result (16,643) (19,238) 2,595 -13% (11,168) (5,475) 49%] (183,741) 5,186 (188,927) -3643%| (196,761) 13,020 -7%| (183,741) 5,186 -3643%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Port Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Port Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4005  Building & Dock Leases 9,294 11,000 (1,706)  -16% 15,991 (6,697) -42%| 112,280 132,000 (19,720) -15%| 114,345 (2,065) 2%l 112,280 132,000 -15%
4010 Property Agreements 9,235 6,250 2,985 48% 5,363 3,872 72% 101,066 75,000 26,066 35% 70,474 30,592 43% 101,066 75,000 35%
4240 Project Management Fees 44,100 44,100 0 0% 42,000 2,100 5% 516,600 516,600 0 0% 492,000 24,600 5% 516,600 516,600 0%
Total Operating Income 62,629 61,350 1,279 2% 63,354 (725) -1% 729,946 723,600 6,346 1% 676,819 53,127 8% 729,946 723,600 1%
Expenses
Personnel Services
5005 Salaries 15,190 12,508 (2,682) -21% 10,843 (4,347) -40% 152,265 154,700 2,435 2% 137,714 (14,551) -11% 152,265 154,700 2%
5010 Other compensation 0 0 0 - 5,108 5,108 100% 54 0 (54) - 5,108 5,054 99% 54 0 -
5015 Overtime 0 0 0 - 0 0 - 162 0 (162) - 0 (162) - 162 0 -
5020 Car Allowance 577 465 (112) -24% 445 (132) -30% 5,439 6,000 561 9% 3,733 (1,706) -46% 5,439 6,000 9%
Total Compensation 15,767 12,973 (2,794) -22% 16,396 629 4% 157,921 160,700 2,779 2% 146,556 (11,365) -8% 157,921 160,700 2%
5100 Federal Payroll taxes 1,206 996 (210) -21% 1,254 48 4% 12,081 12,906 825 6% 10,952 (1,129) -10% 12,081 12,906 6%
5105 State Payroll taxes 5 0 (5) - 3 (1) -44% 47 0 (47) - 40 (8) -20% 47 0 -
5110 Unemployment Insurance 163 204 41 20% 230 67 29% 2,569 2,700 131 5% 1,382 (1,187) -86% 2,569 2,700 5%
5115 Workers compensation 278 353 75 21% 302 23 8% 3,341 4,555 1,214 27% 3,619 278 8% 3,341 4,555 27%
Total Payroll Taxes 1,653 1,553 (100) -6% 1,789 136 8% 18,039 20,161 2,122 11% 15,993 (2,046) -13% 18,039 20,161 11%
5200 Medical insurance 945 900 (45) -5% 0 (945) - 4,544 4,593 49 1% 2,375 (2,170) -91% 4,544 4,593 1%
5205 Dental insurance 206 161 (45) -28% 88 (118) -134% 1,639 1,932 293 15% 1,379 (260) -19% 1,639 1,932 15%
5215 Term life insurance 47 53 6 11% 42 (5) -11% 755 658 (97) -15% 692 (63) -9% 755 658 -15%
5225 PERS Employee Contributions 1,031 2,591 1,560 60% 1,198 167 14% 14,418 28,840 14,422 50% 13,527 (891) -7% 14,418 28,840 50%
5230 PERS Employer Contributions 442 0 (442) - 644 202 31% 6,179 0 (6,179) - 7,273 1,094 15% 6,179 0 -
5295 Allocations 0 0 0 - 0 0 - (1,085) 0 1,085 - 0 1,085 - (1,085) 0 -
Total Insured Benefits 2,671 3,705 1,034 28% 1,972 (699) -35% 26,450 36,023 9,573 27% 25,246 (1,205) -5% 26,450 36,023 27%
Total Personnel Services 20,091 18,231 (1,860) -10% 20,157 67 0% 202,410 216,884 14,474 7% 187,795 (14,615) -8% 202,410 216,884 7%
Goods & Services
6005 Seminars & training 0 0 0 - 0 0 - 435 500 65 13% 2,370 1,935 82% 435 500 13%
Total Staff Training 0 0 0 - 0 0 - 435 500 65 13% 2,370 1,935 82% 435 500 13%
6020 Travel - airfare 0 0 0 - 0 0 - 1,912 2,000 88 4% 1,173 (739) -63% 1,912 2,000 4%
6025 Travel - lodging & transportation 1,043 837 (206) -25% 1,747 705 40% 14,189 10,000 (4,189) -42% 14,976 787 5% 14,189 10,000 -42%
6030 Travel - Per Diem & mileage reimbursement 531 708 177 25% 1,103 572 52% 8,465 8,500 35 0% 10,474 2,010 19% 8,465 8,500 0%
6035 Meals & Entertainment 0 0 0 - 0 0 - 84 0 (84) - 34 (50) -145% 84 0 -
Total Travel & Entertainment 1,574 1,545 (28) -2% 2,850 1,276 45% 24,649 20,500 (4,149) -20% 26,658 2,008 8% 24,649 20,500 -20%
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amounts in SUS dollars Fund: General Fund Department: Port Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Port Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

6050  Office supplies 0 0 0 - 0 0 - 0 0 0 - 779 779 100% 0 0 -
6060 IT supplies 0 0 0 - 117 117 100%, 0 0 0 - 165 165 100% 0 0 -
6075 Memberships & dues 0 0 0 - 0 0 - 1,557 0 (1,557) - 0 (1,557) - 1,557 0 -

Total Office Expense 0 0 0 - 117 117 100% 1,557 0 (1,557) - 944 (613) -65% 1,557 0 -
6115 Cable TV 43 38 (5) -14% 0 (43) - 393 500 107 21% 262 (131) -50% 393 500 21%
6130  Electricity 358 400 42 11% 695 338 49% 4,236 4,300 64 1% 5,780 1,544 27% 4,236 4,300 1%
6135 Water/Sewer 0 100 100 100% 173 173 100% 327 1,200 873 73% 1,120 793 71% 327 1,200 73%
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 93 0 (93) - 205 112 55% 93 0 -
6155  Environmental Remediation/Mitigation/Monitoring 0 0 0 - 0 0 - 4,404 0 (4,404) - 473 (3,932) -832% 4,404 0 -

Total Utilities 401 538 137 25% 868 467 54% 9,453 6,000 (3,453) -58% 7,839 (1,614) -21% 9,453 6,000 -58%
6200 Temporary/Contract help 0 0 0 - 1,179 1,179 100% 6,485 6,500 16 0% 10,611 4,127 39% 6,485 6,500 0%
6216 Managed Service Fees 0 0 0 - 749 749 100%, 0 0 0 - 1,018 1,018 100% 0 0 -
6250 Legal services 0 2,500 2,500 100% 1,956 1,956 100% 10,620 11,000 380 3% 24,977 14,357 57% 10,620 11,000 3%
6260 Consulting services 0 7,500 7,500 100% 0 0 - 3,765 30,000 26,235 87% 6,469 2,704 42% 3,765 30,000 87%
6265 Recruiting services 0 0 0 - 0 0 - 0 0 0 - 53 53 100% 0 0 -
6290 Commercial insurance 564 1,212 648 54% 563 (1) 0% 6,752 14,500 7,748 53% 7,152 401 6% 6,752 14,500 53%

Total Professional Services 564 11,212 10,648 95% 4,447 3,883 87% 27,621 62,000 34,379 55% 50,280 22,659 45% 27,621 62,000 55%
6300 Promotional & marketing services 0 0 0 - 0 0 - 0 0 0 - 335 335 100% 0 0 -
6345 Community affairs 0 0 0 - 0 0 - 175 0 (175) - 0 (175) - 175 0 -

Total Marketing Expense 0 0 0 - 0 0 - 175 0 (175) - 335 160 48% 175 0 -
6400 Small equipment & tools 0 0 0 - 0 0 - 225 400 175 44% 0 (225) - 225 400 44%
6405 Safety/hazardous materials 314 0 (314) - 0 (314) - 314 500 186 37% 0 (314) - 314 500 37%
6410 Signage 0 0 0 - 6 6 100% 721 1,000 279 28% 79 (642) -817% 721 1,000 28%
6415 Clothing 0 0 0 - 0 0 - 608 500 (108) -22% 160 (448) -280% 608 500 -22%
6425 Operational supplies 11 0 (11) - 0 (11) - 96 1,000 904 90% 0 (96) - 96 1,000 90%
6430 Equipment Rental 0 0 0 - 103 103 100% 0 0 0 - 103 103 100% 0 0 -
6450  Fuel - Gas 0 0 0 - 0 0 - 100 0 (100) - 0 (100) - 100 0 -
6481 Propane - Retail 0 0 0 - 0 0 - 0 0 0 - 55 55 100% 0 0 -

Total Operational Expense 325 0 (325) - 109 (217) -199% 2,064 3,400 1,336 39% 396 (1,667) -421% 2,064 3,400 39%
6510 Repairs & maintenance buildings 0 0 0 - 0 0 - 408 1,000 593 59% 1,500 1,093 73% 408 1,000 59%
6515 Repairs & maintenance land improvements 8,288 0 (8,288) - 60 (8,228) -13829% 19,501 0 (19,501) - 6,735 (12,766) -190% 19,501 0 -
6520 Repairs & maintenance docks 0 3,000 3,000 100% 0 0 - 552 4,000 3,448 86% 47 (505) -1075% 552 4,000 86%
6575 Waterway Leases 0 0 0 - 7,514 7,514 100%, 2,009 2,500 491 20% 5,702 3,693 65% 2,009 2,500 20%
6580 Permits 0 0 0 - 0 0 - 1,494 1,500 7 0% 5,541 4,048 73% 1,494 1,500 0%

Total Repair and Maintenance 8,288 3,000 (5,288) -176% 7,574 (714) -9% 23,964 9,000 (14,964) -166% 19,526 (4,438) -23% 23,964 9,000 -166%
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amounts in SUS dollars Fund: General Fund Department: Port Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Port Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Total Goods & Services 11,152 16,295 5,144 32% 15,964 4,812 30% 89,918 101,400 11,482 11% 108,348 18,430 17% 89,918 101,400 11%
Total Expenses 31,242 34,526 3,284 10% 36,121 4,879 14% 292,328 318,284 25,956 8% 296,143 3,815 1% 292,328 318,284 8%
Operating Results 31,386 26,824 4,563 17% 27,233 4,154 15% 437,618 405,316 32,302 8% 380,677 56,942 15% 437,618 405,316 8%
Other Income & Expenses
Other Income
4905 Other 0 0 0 - 0 0 - 0 0 0 - 178 (178) -100% 0 0 -
4915 Insurance Reimbursement (4,000) 0 (4,000) - 34,753 (38,753) -112% 7,596 0 7,596 - 34,753 (27,157) -78% 7,596 0 -

Total Other Income (4,000) 0 (4,000) - 34,753 (38,753) -112% 7,596 0 7,596 - 34,931 (27,335) -78%) 7,596 0 -
Other Expenses
Taxes & Misc Expenses
6720 Property Tax - Sublet Facilities 0 0 0 - 0 0 - 0 0 0 - 148 148 100% 0 0 -
6755 Insurance Claims 0 0 0 - 0 0 - 12,993 0 (12,993) - 0 (12,993) - 12,993 0 -

Total Taxes & Misc Expenses 0 0 0 - 0 0 - 12,993 0 (12,993) - 148 (12,845) -8686% 12,993 0 -
Debt Services
9005 Transfers - GF 0 400,000 400,000 100% 0 0 - 0 400,000 400,000 100% 0 0 - 0 400,000 100%

Total Debt Services 0 400,000 400,000 100% 0 0 - 0 400,000 400,000 100% 0 0 - 0 400,000 100%
Total Other Expenses 0 400,000 400,000 100% 0 0 - 12,993 400,000 387,007 97% 148 (12,845) -8686% 12,993 400,000 97%
Net Other Income (4,000) (400,000) 396,000 -99% 34,753 (38,753) -112% (5,397) (400,000) 394,603 -99% 34,783 (40,180) -116% (5,397) (400,000) -99%
Net Result 27,386 (373,176) 400,563 -107% 61,985 (34,599) -56% 432,221 5,316 426,905 8031% 415,460 16,761 4% 432,221 5,316 8031%
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amounts in SUS dollars

Fund: General Fund

Department: Charleston Ops

Location: All

Budget: Supplemental 1

Current Period

Same Month Last Year

Year to Date

Year End

Charleston Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4005 Building & Dock Leases 17,935 14,587 3,348 23% 17,600 335 2% 216,621 175,000 41,621 24% 216,308 313 0% 216,621 175,000 24%
4010 Property Agreements 704 837 (133) -16% 480 225 47% 8,453 10,000 (1,547) -15% 4,548 3,905 86% 8,453 10,000 -15%
4100 Annual Moorage 97,891 46,280 51,611 112% 50,453 47,439 94% 470,541 480,000 (9,459) 2% 436,211 34,330 8% 470,541 480,000 2%
4105 Semi-Annual Moorage 4,329 0 4,329 - 1,993 2,336 117% 31,278 0 31,278 - 2,544 28,734 1129% 31,278 0 -
4110 Monthly Moorage 19,875 22,000 (2,125) -10% 20,726 (852) -4% 181,670 220,000 (38,330) -17% 197,236 (15,566) -8% 181,670 220,000 -17%
4115 Transient Moorage 5,712 6,300 (589) -9% 7,697 (1,985) -26% 77,667 70,000 7,667 11% 61,468 16,199 26% 77,667 70,000 11%
4118 Work Dock 4,675 8,400 (3,725) -44% 4,858 (183) -4% 63,004 70,000 (6,996) -10% 70,282 (7,278) -10%, 63,004 70,000 -10%
4120 Metered Utilities 441 4,500 (4,059) -90% 2,463 (2,022) -82% 39,489 70,000 (30,511) -44% 42,303 (2,814) 7% 39,489 70,000 -44%
4125  Launch Ramp 3,410 6,150 (2,740) -45% 3,105 305 10% 40,159 41,000 (841) -2% 35,086 5,073 14% 40,159 41,000 -2%
4135  Storage Yard 2,860 2,918 (58) -2% 2,292 568 25% 34,858 35,000 (142) 0% 31,060 3,798 12% 34,858 35,000 0%
4140 Storage Unit 13,369 15,005 (1,637) -11% 13,390 (22) 0% 163,245 180,000 (16,755) -9% 157,374 5,872 4% 163,245 180,000 -9%
4145 Long Term Boat Storage 6,632 7,500 (868) -12% 6,902 (270) -4% 84,489 90,000 (5,511) -6% 82,908 1,581 2% 84,489 90,000 -6%
4150 Short Term Boat Storage 3,699 6,000 (2,301) -38% 3,938 (239) -6% 38,860 55,000 (16,140) -29% 39,717 (857) -2%, 38,860 55,000 -29%
4155 Boat Wash 0 0 0 - 0 0 - 157 0 157 - 5,212 (5,055) -97% 157 0 -
4165 Space Rents 44,442 34,500 9,942 29% 31,570 12,872 41% 288,886 230,000 58,886 26% 205,620 83,267 40% 288,886 230,000 26%
4170 Cable TV & Internet 0 837 (837) -100% 0 0 - 0 10,000 (10,000) -100% 203 (203) -100% 0 10,000 -100%
4173  Laundry 271 288 (17) -6% 251 19 8% 3,566 3,500 66 2% 3,170 396 12% 3,566 3,500 2%
4175 Propane 885 1,500 (615) -41% 874 11 1% 9,543 10,000 (457) -5% 8,315 1,227 15% 9,543 10,000 -5%
4180 Merchandise 306 450 (144) -32% 144 162 113% 2,358 3,000 (642) -21% 2,408 (50) -2% 2,358 3,000 -21%
4185  Visitor Convention Bureau Fee 0 300 (300) -100% 2,483 (2,483) -100% 0 2,000 (2,000) -100% 2,483 (2,483) -100% 0 2,000 -100%
4190 Ice 65,938 45,000 20,938 47% 62,425 3,514 6% 280,450 300,000 (19,550) -7% 272,020 8,431 3% 280,450 300,000 -7%
4200 Boat Lifts 3,960 9,000 (5,040) -56% 10,885 (6,925) -64% 50,560 82,500 (31,940) -39% 26,610 23,951 90% 50,560 82,500 -39%
4230 Environmental Fee 1,885 2,706 (821) -30% 2,482 (597) -24% 22,887 30,000 (7,113) -24% 21,528 1,359 6% 22,887 30,000 -24%
4235  Customer Discounts (178) 0 (178) - (315) 137 -44% (2,665) 0 (2,665) - (5,455) 2,789 -51% (2,665) 0 -
4290 Other 7,715 625 7,090 1134% 6,504 1,211 19% 41,364 7,500 33,864 452% 40,958 406 1%, 41,364 7,500 452%
4295  Bad Debt Expense 763 (837) 1,600 -191% 703 60 8% 2,360 (10,000) 12,360 -124% (54,131) 56,490 -104% 2,360 (10,000) -124%
Total Operating Income 307,518 234,846 72,671 31% 253,902 53,615 21%] 2,149,800 2,164,500 (14,700) -1%| 1,905,986 243,815 13%] 2,149,800 2,164,500 -1%
Expenses
Personnel Services
5005 Salaries 81,995 70,017 (11,978) -17% 83,429 1,434 2% 834,388 910,483 76,095 8% 801,190 (33,198) -4% 834,388 910,483 8%
5010 Other compensation 1,980 873 (1,107) -127% 1,783 (196) -11% 7,046 11,400 4,354 38% 6,689 (357) -5%, 7,046 11,400 38%
5015 Overtime 5,271 1,452 (3,819) -263% 3,587 (1,684) -47% 34,733 18,941 (15,792) -83% 25,994 (8,739) -34% 34,733 18,941 -83%
5020 Car Allowance 577 465 (112) -24% 330 (247) -75% 6,016 6,000 (16) 0% 2,926 (3,091) -106% 6,016 6,000 0%
Total Compensation 89,823 72,807 (17,016) -23% 89,129 (694) -1% 882,183 946,824 64,641 7% 836,798 (45,384) -5% 882,183 946,824 7%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018
amounts in SUS dollars

Fund: General Fund

Department: Charleston Ops

Location: All

Budget: Supplemental 1

Current Period Same Month Last Year Year to Date Year End
Charleston Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
5100 Federal Payroll taxes 6,652 5,570 (1,082) -19% 6,691 39 1% 65,491 72,432 6,941 10% 62,444 (3,047) -5% 65,491 72,432 10%
5105 State Payroll taxes 43 0 (43) - 46 4 8% 447 0 (447) - 530 83 16% 447 0 -
5110 Unemployment Insurance 2,061 1,164 (897) -77% 2,505 444 18% 18,412 15,149 (3,263) -22% 21,228 2,816 13% 18,412 15,149 -22%
5115 Workers compensation 1,563 1,964 401 20% 2,369 807 34% 18,751 25,564 6,813 27% 25,175 6,424 26%| 18,751 25,564 27%
Total Payroll Taxes 10,318 8,698 (1,620) -19% 11,612 1,294 11% 103,102 113,145 10,043 9% 109,377 6,275 6% 103,102 113,145 9%
5200 Medical insurance 16,402 12,163 (4,239) -35% 13,241 (3,161) -24% 171,636 145,934 (25,702) -18% 161,081 (10,555) -7% 171,636 145,934 -18%
5205 Dental insurance 1,847 1,610 (237) -15% 1,576 (271) -17% 18,389 19,320 931 5% 19,341 952 5% 18,389 19,320 5%
5215 Term life insurance 509 545 36 7% 533 24 4% 6,034 6,584 550 8% 5,903 (131) -2%) 6,034 6,584 8%
5225  PERS Employee Contributions 11,022 15,747 4,725 30% 13,505 2,483 18% 137,201 204,785 67,584 33% 105,769 (31,432) -30% 137,201 204,785 33%
5230 PERS Employer Contributions 4,218 0 (4,218) - 6,548 2,330 36% 52,616 0 (52,616) - 50,125 (2,491) -5%) 52,616 0 -
5295 Allocations 0 0 0 - (12,292) (12,292) 100% (38,347)  (108,350) (70,004) 65% (12,292) 26,055 -212% (38,347)  (108,350) 65%
Total Insured Benefits 33,998 30,065 (3,933) -13% 23,111 (10,887) -47%| 347,529 268,273 (79,256) -30% 329,927 (17,602) -5% 347,529 268,273 -30%
Total Personnel Services 134,139 111,570 (22,569) -20% 123,852 (10,287) -8%| 1,332,814 1,328,242 (4,572) 0%| 1,276,102 (56,712) -4%) 1,332,814 1,328,242 0%
Goods & Services
6005 Seminars & training 0 663 663 100% 952 952 100% 2,774 8,000 5,227 65% 7,820 5,047 65%) 2,774 8,000 65%
6010 Educational reimbursement 0 163 163 100% 0 0 - 0 2,000 2,000 100% 500 500 100%, 0 2,000 100%
Total Staff Training 0 826 826 100% 952 952 100% 2,774 10,000 7,227 72% 8,320 5,547 67% 2,774 10,000 72%
6020 Travel - airfare 0 87 87 100% 0 0 - 401 1,000 599 60% 341 (60) -18% 401 1,000 60%
6025 Travel - lodging & transportation 0 163 163 100% (166) (166) 100% 1,387 2,000 613 31% 1,694 307 18% 1,387 2,000 31%
6030 Travel - Per Diem & mileage reimbursement 673 675 2 0% 105 (568) -540% 2,245 2,050 (195) -10% 2,375 130 5% 2,245 2,050 -10%
6035 Meals & Entertainment 0 50 50 100% 81 81 100% 407 600 193 32% 494 87 18% 407 600 32%
Total Travel & Entertainment 673 975 302 31% 20 (653) -3226% 4,440 5,650 1,210 21% 4,904 464 9%, 4,440 5,650 21%
6050  Office supplies 307 413 106 26% 322 15 5% 2,155 5,000 2,845 57% 3,687 1,532 42% 2,155 5,000 57%
6055  Kitchen supplies 297 250 (47) -19% 221 (77) -35% 3,272 3,000 (272) -9% 2,849 (424) -15% 3,272 3,000 -9%
6060 IT supplies 0 163 163 100% 798 798 100% 1,069 2,000 931 47% 2,302 1,233 54% 1,069 2,000 47%
6070 Postage & courier services 12 100 88 88% 449 437 97% 1,918 1,200 (718) -60% 1,095 (823) -75% 1,918 1,200 -60%
6075 Memberships & dues 0 245 245 100% 0 0 - 602 500 (102) -20% 235 (367) -156% 602 500 -20%
6077  Subscriptions 0 0 0 - 0 0 - 22 0 (22) - 0 (22) - 22 0 -
6085  Office equipment lease 479 0 (479) - 367 (112) -31% 1,916 2,600 684 26% 1,752 (164) -9% 1,916 2,600 26%
6090 IT SW subscriptions & licenses (4,029) 0 4,029 - 5,037 9,066 180% 0 0 0 - 5,037 5,037 100%, 0 0 -
Total Office Expense (2,934) 1,171 4,105 351% 7,194 10,127 141% 10,954 14,300 3,346 23% 16,956 6,002 35% 10,954 14,300 23%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Charleston Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Charleston Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

6100 Telephone - landline 242 750 508 68% 1,453 1,210 83% 5,344 9,000 3,656 41% 8,705 3,361 39% 5,344 9,000 41%
6105 Telephone - mobile 516 538 22 4% 516 1 0% 6,324 6,500 176 3% 5,390 (934) -17%| 6,324 6,500 3%
6110 Internet services 1,076 837 (239) -29% 712 (364) -51% 9,795 10,000 205 2% 9,151 (644) -7%) 9,795 10,000 2%
6115 Cable TV 449 449 0 0% 803 354 44% 5,120 5,036 (84) -2% 4,772 (349) -7% 5,120 5,036 -2%
6130  Electricity 19,124 23,500 4,376 19% 36,314 17,190 47% 231,758 240,000 8,242 3% 247,821 16,063 6% 231,758 240,000 3%
6131 Propane - Operations 83 163 80 49% 81 (2) -2% 1,459 2,000 541 27% 992 (467) -47% 1,459 2,000 27%
6135 Water/Sewer 8,429 11,250 2,821 25% 8,368 (61) -1% 72,789 75,000 2,211 3% 68,288 (4,501) -7%) 72,789 75,000 3%
6140 Garbage/Sanitation Collection 5,191 6,000 809 13% 10,267 5,075 49% 61,773 66,000 4,227 6% 67,399 5,626 8% 61,773 66,000 6%
6145 Hazardous material disposal 0 1,200 1,200 100% 405 405 100% 1,500 4,000 2,500 63% 4,396 2,896 66% 1,500 4,000 63%
6150 Derelict boat disposal 0 250 250 100% 1,995 1,995 100% 34,426 25,000 (9,426) -38% 25,280 (9,146) -36% 34,426 25,000 -38%
6155  Environmental Remediation/Mitigation/Monitoring 1,312 600 (712) -119% (18,013) (19,325) 107% 10,830 30,000 19,170 64% 21,607 10,776 50% 10,830 30,000 64%
Total Utilities 36,422 45,537 9,115 20% 42,900 6,479 15% 441,117 472,536 31,419 7% 463,798 22,681 5% 441,117 472,536 7%

6200 Temporary/Contract help 11,326 25,064 13,738 55% 2,864 (8,462) -296% 105,094 55,514 (49,580) -89% 39,551 (65,543) -166% 105,094 55,514 -89%
6205 Janitorial services 0 0 0 - 48 48 100% 364 0 (364) - 626 263 42% 364 0 -
6210 Vending machine services 0 125 125 100% 0 0 - 2,408 1,500 (908) -61% 2,712 304 11%| 2,408 1,500 -61%
6245  Legal advertising 0 212 212 100% 0 0 - 81 2,500 2,419 97% 1,323 1,242 94% 81 2,500 97%
6250 Legal services 0 663 663 100% (1,136) (1,136) 100% 1,091 8,000 6,909 86% 12,301 11,210 91% 1,091 8,000 86%
6260 Consulting services 0 837 837 100% (38,838) (38,838) 100% 1,424 10,000 8,576 86% 24,838 23,413 94% 1,424 10,000 86%
6265 Recruiting services 0 0 0 - 0 0 - 0 0 0 - 158 158 100% 0 0 -
6270 Contracted Services 670 0 (670) - 55 (615) -1118% 4,963 0 (4,963) - 2,498 (2,465) -99% 4,963 0 -
6290 Commercial insurance 5,936 4,674 (1,262) -27% 9,786 3,850 39% 71,786 56,000 (15,786) -28% 76,062 4,277 6% 71,786 56,000 -28%
Total Professional Services 17,932 31,575 13,643 43% (27,221) (45,153) 166% 187,211 133,514 (53,697) -40% 160,069 (27,142) -17% 187,211 133,514 -40%

6300 Promotional & marketing services 0 0 0 - 0 0 - 745 0 (745) - 0 (745) - 745 0 -
6305 Promotional items 0 0 0 - 0 0 - 100 0 (100) - 0 (100) - 100 0 -
6315 Advertising 0 0 0 - 416 416 100% 614 0 (614) - 704 90 13% 614 0 -
6345 Community affairs 0 0 0 - 0 0 - 0 0 0 - 87 87 100% 0 0 -
Total Marketing Expense 0 0 0 - 416 416 100% 1,459 0 (1,459) - 791 (669) -85% 1,459 0 -

6400 Small equipment & tools 71 1,038 967 93% 3,647 3,575 98% 9,253 12,500 3,247 26% 9,465 212 2% 9,253 12,500 26%
6405 Safety/hazardous materials 2,650 337 (2,313) -686% (168) (2,818) 1675% 11,463 4,000 (7,463) -187% 7,026 (4,437) -63% 11,463 4,000 -187%
6410 Signage 0 87 87 100% 445 445 100% 1,858 1,000 (858) -86% 4,766 2,908 61% 1,858 1,000 -86%
6415 Clothing 0 337 337 100% 598 598 100% 2,530 4,000 1,470 37% 2,865 335 12% 2,530 4,000 37%
6420 Janitorial supplies 1,235 1,080 (155) -14% 1,130 (105) -9% 11,347 12,000 653 5% 10,506 (840) -8%, 11,347 12,000 5%
6425  Operational supplies 2,016 1,350 (666) -49% 1,902 (114) -6% 11,132 15,000 3,868 26% 15,162 4,030 27% 11,132 15,000 26%
6430 Equipment Rental 19 360 341 95% 0 (19) - 2,778 4,000 1,222 31% 142 (2,635) -1850% 2,778 4,000 31%
6450  Fuel - Gas 1,173 1,500 327 22% 933 (241) -26% 14,372 10,000 (4,372) -44% 11,238 (3,134) -28% 14,372 10,000 -44%
6455  Fuel - Diesel 289 750 461 61% 0 (289) - 882 5,000 4,118 82% 146 (736) -504% 882 5,000 82%
6481  Propane - Retail 551 900 349 39% 552 1 0% 6,620 6,000 (620) -10% 5,634 (986) -17%| 6,620 6,000 -10%
6485  Retail items 0 225 225 100% 0 0 - 416 1,500 1,084 72% 1,253 837 67%) 416 1,500 72%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Charleston Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Charleston Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Total Operational Expense 8,004 7,964 (40) 0% 9,038 1,035 11% 72,650 75,000 2,350 3% 68,204 (4,446) -7% 72,650 75,000 3%
6500 Repairs & maintenance equipment 3,889 24,050 20,161 84% 2,832 (1,057) -37% 36,454 47,000 10,546 22% 39,182 2,728 7% 36,454 47,000 22%
6505  Repairs & maintenance vehicles 0 6,000 6,000 100% 93 93 100% 14,827 16,200 1,373 8% 8,599 (6,228) -72% 14,827 16,200 8%
6510 Repairs & maintenance buildings 0 9,550 9,550 100% 3,347 3,347 100% 28,258 30,800 2,542 8% 47,724 19,466 41% 28,258 30,800 8%
6515  Repairs & maintenance land improvements 0 5,150 5,150 100% 10,508 10,508 100% 9,377 9,400 23 0% 13,288 3,911 29% 9,377 9,400 0%
6520 Repairs & maintenance docks 7,611 10,500 2,889 28% 11,982 4,371 36% 51,970 44,500 (7,470) -17% 50,266 (1,704) -3% 51,970 44,500 -17%
6540 Marina dredging 0 0 0 - 0 0 - 0 0 0 - 2,575 2,575 100% 0 0 -
6575 Waterway Leases 0 2,500 2,500 100% (7,514) (7,514) 100% 26,622 30,000 3,378 11% 21,395 (5,226) -24% 26,622 30,000 11%
6580 Permits 0 212 212 100% 585 585 100% 5,639 2,500 (3,139) -126% 3,960 (1,679) -42% 5,639 2,500 -126%
Total Repair and Maintenance 11,500 57,962 46,462 80% 21,833 10,334 47% 173,147 180,400 7,253 4% 186,989 13,842 7% 173,147 180,400 4%
Total Goods & Services 71,596 146,010 74,414 51% 55,132 (16,464) -30% 893,751 891,400 (2,351) 0% 910,030 16,279 2% 893,751 891,400 0%
Total Expenses 205,735 257,580 51,845 20% 178,984 (26,750) -15%] 2,226,565 2,219,642 (6,923) 0%| 2,186,133 (40,433) -2%| 2,226,565 2,219,642 0%
Operating Results 101,783 (22,734) 124,517 -548% 74,918 26,865 36% (76,765) (55,142) (21,623) 39% (280,147) 203,382 -73% (76,765) (55,142) 39%
Other Income & Expenses
Other Income
4450 Lodging Tax 0 150 (150) -100% 0 0 - 105 1,000 (895) -90% 91 14 15% 105 1,000 -90%
4650 Grants Received - MAP 0 672 (672) -100% 0 0 - 5,500 5,600 (100) -2% 5,500 0 0% 5,500 5,600 -2%
4695 Grants Received - Other 0 24,000 (24,000) -100% 0 0 - 19,489 200,000 (180,511) -90% 10,325 9,164 89% 19,489 200,000 -90%
4705 Loans Received 5,705 0 5,705 - 24,517 (18,812) -77% 5,705 0 5,705 - 494,817 (489,112) -99% 5,705 0 -
4900 Other Income (2,500) 0 (2,500) - (300) (2,200) 733% 12,862 0 12,862 - 30 12,832 42773% 12,862 0 -
4905 Other 0 0 0 - (7,790) 7,790 -100% 546 0 546 - 798 (252) -32% 546 0 -
4910 Gain on sale of assets 0 0 0 - 400 (400) -100% 0 0 0 - 400 (400) -100% 0 0 -
4915 Insurance Reimbursement 6,710 200,000 (193,291) -97% 82,410 (75,700) -92% 169,178 200,000 (30,822) -15% 88,840 80,339 90% 169,178 200,000 -15%
Total Other Income 9,915 224,822 (214,908) -96% 99,237 (89,322) -90% 213,385 406,600 (193,215) -48% 600,800 (387,415) -64% 213,385 406,600 -48%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 4,320 4,320 100% 0 0 - 14,983 36,000 21,017 58% 0 (14,983) - 14,983 36,000 58%
6720 Property Tax - Sublet Facilities 0 0 0 - 0 0 - 7,571 0 (7,571) - 7,356 (215) -3% 7,571 0 -
6725 Lodging tax 0 150 150 100% 0 0 - 0 1,000 1,000 100% 0 0 - 0 1,000 100%
6740 Merchant fees 0 0 0 - (20) (20) 100% 0 0 0 - 0 0 - 0 0 -
6745 Banking fees 0 0 0 - 0 0 - 0 0 0 - 102 102 100% 0 0 -
6755 Insurance Claims 30,722 215,000 184,278 86% 5,719 (25,003) -437% 219,972 215,000 (4,972) 2% 75,229 (144,743) -192% 219,972 215,000 2%
Total Taxes & Misc Expenses 30,722 219,470 188,748 86% 5,699 (25,023) -439% 242,526 252,000 9,474 4% 82,687 (159,839) -193% 242,526 252,000 4%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Charleston Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Charleston Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Debt Services
7005 Principal repayment 0 0 0 - 5,214 5,214 100% 53,394 62,500 9,106 15% 61,289 7,896 13% 53,394 62,500 15%
7010 Interest payment 0 0 0 - 445 445 100% 29,709 40,500 10,791 27% 18,004 (11,706) -65% 29,709 40,500 27%
8005 Construction In Progress 0 42,975 42,975 100% (54,926) (54,926) 100% 8,447 203,983 195,536 96% 470,300 461,853 98% 8,447 203,983 96%
8010 CIP Buildings 0 0 0 - 23,086 23,086 100% 0 0 0 - 23,086 23,086 100% 0 0 -
8011 CIP Docks 0 0 0 - 0 0 - 39,568 0 (39,568) - 0 (39,568) - 39,568 0 -
8015 CIP Land Improvements 0 0 0 - 0 0 - 7,300 0 (7,300) - 0 (7,300) - 7,300 0 -
8025 CIP Mobile Equipment 0 0 0 - 31,840 31,840 100% 0 0 0 - 31,840 31,840 100% 0 0 -
8060 CIP Consulting Engineering & Design (4,899) 0 4,899 - 0 4,899 - 0 0 0 - 0 0 - 0 0 -
Total Debt Services (4,899) 42,975 47,874 111% 5,658 10,557 187% 138,418 306,983 168,565 55% 604,519 466,101 77% 138,418 306,983 55%
Total Other Expenses 25,823 262,445 236,622 90% 11,357 (14,466) -127% 380,944 558,983 178,039 32% 687,206 306,262 45% 380,944 558,983 32%
Net Other Income (15,909) (37,623) 21,714 -58% 87,879 (103,788) -118%) (167,559) (152,383) (15,176) 10% (86,406) (81,153) 94%| (167,559) (152,383) 10%
Net Result 85,874 (60,357) 146,231 -242% 162,797 (76,923) -47%| (244,324) (207,525) (36,799) 18%| (366,553) 122,229 -33%| (244,324) (207,525) 18%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Dredge Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Dredge Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4285 Mob/Demob Services 0 0 0 0 0 - 90,328 125,000 (34,672) -28% 137,704 (47,376) -34% 90,328 125,000 -28%
4287  Dredginng Services 0 0 0 57,192 (57,192) -100% 183,722 260,000 (76,278) -29% 250,731 (67,009) -27% 183,722 260,000 -29%
4290 Other 48,851 0 48,851 0 48,851 - 186,208 0 186,208 - 0 186,208 - 186,208 0 -
Total Operating Income 48,851 0 48,851 57,192 (8,341) -15% 460,259 385,000 75,259 20% 388,435 71,824 18% 460,259 385,000 20%
Expenses
Personnel Services
5005 Salaries 0 0 0 0 0 - 68,935 0 (68,935) - 59,777 (9,158) -15% 68,935 0 -
5010 Other compensation 0 0 0 103 103 100% 37 0 (37) - 5,503 5,466 99% 37 0 -
5015 Overtime 0 0 0 0 0 - 21,491 0 (21,491) - 12,877 (8,614) -67% 21,491 0 -
Total Compensation 0 0 0 103 103 100% 90,463 0 (90,463) - 78,157 (12,306) -16% 90,463 0 -
5100 Federal Payroll taxes 0 0 0 5 5 100% 6,764 0 (6,764) - 5,507 (1,257) -23% 6,764 0 -
5105 State Payroll taxes 0 0 0 0 0 100% 45 0 (45) - 42 (3) -7% 45 0 -
5110 Unemployment Insurance 0 0 0 2 2 100% 1,192 0 (1,192) - 1,356 164 12% 1,192 0 -
Total Payroll Taxes 0 0 0 8 8 100% 8,001 0 (8,001) - 6,905 (1,096) -16% 8,001 0 -
5200 Medical insurance 0 0 0 0 0 - 10,922 0 (10,922) - 0 (10,922) - 10,922 0 -
5205 Dental insurance 0 0 0 0 0 - 1,292 0 (1,292) - 0 (1,292) - 1,292 0 -
5215 Term life insurance 0 0 0 0 0 - 349 0 (349) - 0 (349) - 349 0 -
5225  PERS Employee Contributions 0 0 0 0 0 - 14,163 0 (14,163) - 0 (14,163) - 14,163 0 -
5230 PERS Employer Contributions 0 0 0 0 0 - 5,258 0 (5,258) - 0 (5,258) - 5,258 0 -
5295 Allocations 0 0 0 51,105 51,105 100% 45,362 108,350 62,989 58% 51,105 5,744 11% 45,362 108,350 58%
Total Insured Benefits 0 0 0 51,105 51,105 100%) 77,345 108,350 31,005 29% 51,105 (26,240) -51% 77,345 108,350 29%
Total Personnel Services 0 0 0 51,215 51,215 100% 175,809 108,350 (67,459) -62% 136,167 (39,642) -29% 175,809 108,350 -62%
Goods & Services
6005 Seminars & training 0 0 0 0 0 - 5,618 0 (5,618) - 8,400 2,782 33% 5,618 0 -
Total Staff Training 0 0 0 0 0 - 5,618 0 (5,618) - 8,400 2,782 33% 5,618 0 -
6020 Travel - airfare 0 0 0 0 0 - 50 0 (50) - 896 846 94% 50 0 -
6025 Travel - lodging & transportation 0 0 0 0 0 - 34,369 50,000 15,631 31% 25,985 (8,384) -32% 34,369 50,000 31%
6030 Travel - Per Diem & mileage reimbursement 0 0 0 96 96 100% 24,495 40,000 15,505 39% 20,389 (4,105) -20% 24,495 40,000 39%
Total Travel & Entertainment 0 0 0 96 96 100% 58,914 90,000 31,086 35% 47,270 (11,643) -25% 58,914 90,000 35%
6060 IT supplies 0 0 0 0 - 0 800 800 100% 294 294 100% 0 800 100%
6070 Postage & courier services 0 0 0 0 0 - 0 0 0 - 53 53 100% 0 0 -
Total Office Expense 0 0 0 0 0 - 0 800 800 100% 346 346 100% 0 800 100%
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amounts in SUS dollars

Fund: General Fund

Department: Dredge Ops

Location: All

Budget: Supplemental 1

Current Period Same Month Last Year Year to Date Year End
Dredge Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6105 Telephone - mobile 0 0 0 - 94 94 100%, 897 300 (597) -199% 682 (215) -32% 897 300 -199%
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 949 0 (949) - 906 (43) -5% 949 0 -
6145 Hazardous material disposal 0 0 0 - 0 0 - 1,149 0 (1,149) - 0 (1,149) - 1,149 0 -
6155  Environmental Remediation/Mitigation/Monitoring 0 0 0 - 0 0 - 1,041 0 (1,041) - 0 (1,041) - 1,041 0 -
Total Utilities 0 0 0 - 94 94 100% 4,036 300 (3,736) -1245% 1,588 (2,448) -154% 4,036 300 -1245%
6200 Temporary/Contract help 0 0 0 - 0 0 - 1,300 0 (1,300) - 0 (1,300) - 1,300 0 -
6250 Legal services 0 0 0 - 7,363 7,363 100%, 1,337 5,000 3,663 73% 9,797 8,460 86% 1,337 5,000 73%
6260 Consulting services 0 0 0 - 0 0 - 0 0 0 - 7,872 7,872 100% 0 0 -
6270 Contracted Services 0 0 0 - 0 0 - 19,955 0 (19,955) - 23,538 3,583 15% 19,955 0 -
6290 Commercial insurance 3,773 4,500 727 16% 34,411 30,638 89% 44,195 54,000 9,805 18% 34,411 (9,784) -28% 44,195 54,000 18%
Total Professional Services 3,773 4,500 727 16% 41,775 38,001 91% 66,787 59,000 (7,787) -13% 75,619 8,832 12% 66,787 59,000 -13%
6400 Small equipment & tools 0 0 0 - 0 0 - 4,116 10,000 5,884 59% 5,855 1,739 30% 4,116 10,000 59%
6405  Safety/hazardous materials 0 0 0 - 0 0 - 1,472 2,000 528 26% 950 (522) -55% 1,472 2,000 26%
6410 Signage 0 0 0 - 0 0 - 109 250 141 56% 56 (53) -95% 109 250 56%
6415 Clothing 0 0 0 - 0 0 - 117 400 283 71% 80 (37) -46% 117 400 71%
6420 Janitorial supplies 0 0 0 - 0 0 - 0 200 200 100% 32 32 100% 0 200 100%
6425  Operational supplies 0 0 0 - 0 0 - 32,474 12,000 (20,474) -171% 4,176 (28,298) -678% 32,474 12,000 -171%
6430 Equipment Rental 0 0 0 - 0 0 - 25,995 120,000 94,005 78% 57,569 31,574 55% 25,995 120,000 78%
6450  Fuel - Gas 0 0 0 - 0 0 - 558 5,000 4,442 89% 1,712 1,155 67% 558 5,000 89%
6455  Fuel - Diesel 0 0 0 - 0 0 - 2,042 30,000 27,958 93% 11,588 9,547 82% 2,042 30,000 93%
Total Operational Expense 0 0 0 - 0 0 - 66,883 179,850 112,967 63% 82,018 15,135 18% 66,883 179,850 63%
6500 Repairs & maintenance equipment 0 5,000 5,000 100% 8,071 8,071 100%, 76,160 25,000 (51,160) -205% 27,566 (48,594) -176% 76,160 25,000 -205%
6505 Repairs & maintenance vehicles 0 0 0 - 0 0 - 1,174 25,000 23,826 95% 7,841 6,667 85% 1,174 25,000 95%
6540 Marina dredging 0 0 0 - 0 0 - 435 0 (435) - 183 (252) -138% 435 0 -
6580 Permits 0 0 0 - 0 0 . 0 0 0 - 93 93 100% 0 0 -
Total Repair and Maintenance 0 5,000 5,000 100% 8,071 8,071 100% 77,769 50,000 (27,769) -56% 35,682 (42,087) -118% 77,769 50,000 -56%
Total Goods & Services 3,773 9,500 5,727 60% 50,036 46,262 92% 280,006 379,950 99,944 26% 250,923 (29,083) -12% 280,006 379,950 26%
Total Expenses 3,773 9,500 5,727 60% 101,251 97,478 96% 455,815 488,300 32,485 7% 387,090 (68,725) -18% 455,815 488,300 7%
Operating Results 45,078 (9,500) 54,578 -575% (44,059) 89,137 -202% 4,443 (103,300) 107,743 -104% 1,345 3,099 230% 4,443 (103,300) -104%
Other Income & Expenses
Other Income
4660 Grants Received - IFA Dredge 0 0 0 - 0 0 - 0 0 0 - 1,000 (1,000) -100% 0 0 -
4695 Grants Received - Other 0 0 0 - 25,533 (25,533) -100% 29,076 153,300 (124,224) -81% 25,533 3,543 14% 29,076 153,300 -81%
4815 Transfer - RF 0 0 0 - 0 0 - 72,105 0 72,105 - 0 72,105 - 72,105 0 -
4915 Insurance Reimbursement 0 0 0 - 0 0 - 2,744 0 2,744 - 0 2,744 - 2,744 0 -
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Current Period Same Month Last Year Year to Date Year End
Dredge Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Total Other Income 0 0 0 - 25,533 (25,533) -100% 103,925 153,300 (49,375) -32% 26,533 77,391 292% 103,925 153,300 -32%
Other Expenses
Taxes & Misc Expenses
6710 Reimbursable Expenses 0 0 0 - 9,537 9,537 100%, 0 0 0 - 9,537 9,537 100% 0 0 -
6755 Insurance Claims 0 0 0 - 0 0 - 0 0 0 - 2,994 2,994 100% 0 0 -

Total Taxes & Misc Expenses 0 0 0 - 9,537 9,537 100% 0 0 0 - 12,531 12,531 100% 0 0 -
Debt Services
8005 Construction In Progress 0 0 0 - (9,537) (9,537) 100% 0 0 0 - 0 0 - 0 0 -

Total Debt Services 0 0 0 - (9,537) (9,537) 100% 0 0 0 - 0 0 - 0 0 -
Total Other Expenses 0 0 0 - 0 0 - 0 0 0 - 12,531 12,531 100% 0 0 -
Net Other Income 0 0 0 - 25,533 (25,533) -100% 103,925 153,300 (49,375) -32% 14,003 89,922 642% 103,925 153,300 -32%
Net Result 45,078 (9,500) 54,578 -575% (18,525) 63,603 -343% 108,368 50,000 58,368 117% 15,348 93,020 606% 108,368 50,000 117%
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Rail Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Rail Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Di % Dij Actual Budget S Di % Dij Last FY S Dij % Di] Projected Budget % Dij
Operating Income
4010 Property Agreements 7,803 8,572 (769) -9% 12,205 (4,403) -36% 170,753 158,000 12,753 8% 139,514 31,239 22% 170,753 158,000 8%
4260 Rail Operations Revenue 340,631 342,496 (1,865) -1%| 423,109 (82,479) -19%| 4,164,021 4,120,000 44,021 1%| 4,159,215 4,306 0%| 4,164,021 4,120,000 1%
4265  Rail Surcharges 42,013 55,946 (13,933) -25% 56,884 (14,871) -26% 551,777 559,500 (7,723) -1% 532,348 19,429 4% 551,777 559,500 -1%
4290 Other 0 0 0 = 0 0 4 21,410 0 21,410 = 109 21,301 19596% 21,410 0 =
4295 Bad Debt Expense 0 0 0 - 0 0 - 221 0 221 - 0 221 - 221 0 -
Total Operating Income 390,446 407,014 (16,568) -4% 492,199 (101,752) -21%| 4,908,182 4,837,500 70,682 1%| 4,831,185 76,997 2%| 4,908,182 4,837,500 1%
Expenses
Personnel Services
5005 Salaries 7,947 6,335 (1,612) -25% 7,512 (435) -6% 82,650 82,400 (250) 0% 33,217 (49,433) -149% 82,650 82,400 0%
5010 Other compensation 25 0 (25) s 0 (25) i 25 0 (25) = 5,000 4,975 100% 25 0 =
5020 Car Allowance 288 227 (61) -27% 280 (8) -3% 3,008 3,000 (8) 0% 1,319 (1,689) -128% 3,008 3,000 0%
Total Compensation 8,260 6,562 (1,698) -26% 7,792 (468) -6%| 85,683 85,400 (283) 0% 39,536 (46,148) -117% 85,683 85,400 0%
5100 Federal Payroll taxes 598 505 (93) -18% 579 (19) -3% 6,251 6,533 282 4% 2,929 (3,322) -113% 6,251 6,533 4%
5105 State Payroll taxes 2 0 (2) - 2 0 1% 26 0 (26) - 11 (15) -131% 26 0 -
5110 Unemployment Insurance 120 105 (15) -14% 200 80 40%, 1,000 1,366 366 27% 1,134 134 12% 1,000 1,366 27%
5115 Workers compensation 141 181 40 22% (1,128) (1,269) 113% 1,691 2,306 615 27% (562) (2,254) 401% 1,691 2,306 27%
Total Payroll Taxes 862 791 (71) -9% (346) (1,208) 349% 8,969 10,205 1,236 12% 3,513 (5,457) -155% 8,969 10,205 12%
5200 Medical insurance 1,346 609 (737) -121% 1,864 518 28% 15,901 7,297 (8,604) -118% 6,031 (9,870) -164% 15,901 7,297 -118%
5205 Dental insurance 156 86 (70) -81% 130 (26) -20% 1,589 966 (623) -64% 677 (912) -135% 1,589 966 -64%
5215 Term life insurance 43 32 (11) -34% 42 (1) -2% 516 329 (187) -57% 84 (432) -514% 516 329 -57%
5225  PERS Employee Contributions 920 1,317 397 30% 0 (920) E 10,726 17,080 6,354 37% 0 (10,726) - 10,726 17,080 37%
5230 PERS Employer Contributions 394 0 (394) s 0 (394) i 4,597 0 (4,597) = 0 (4,597) = 4,597 0 =
Total Insured Benefits 2,859 2,044 (815) -40% 2,036 (823) -40% 33,328 25,672 (7,656) -30% 6,792 (26,536) -391% 33,328 25,672 -30%
Total Personnel Services 11,981 9,397 (2,584) -28% 9,483 (2,498) -26% 127,981 121,277 (6,704) -6% 49,840 (78,140) -157% 127,981 121,277 -6%
Goods & Services
6005 Seminars & training 0 0 0 - 0 0 - 759 4,000 3,241 81% 439 (320) -73% 759 4,000 81%
Total Staff Training 0 0 0 - 0 0 - 759 4,000 3,241 81% 439 (320) -73% 759 4,000 81%
6020 Travel - airfare 0 0 0 - 677 677 100% 730 3,000 2,270 76% 1,146 416 36% 730 3,000 76%
6025 Travel - lodging & transportation 6 0 (6) - 7 1 14% 2,277 3,300 1,023 31% 603 (1,673) -277% 2,277 3,300 31%
6030 Travel - Per Diem & mileage reimbursement 253 87 (166) -191% 531 277 52% 2,828 1,000 (1,828) -183% 1,550 (1,278) -82% 2,828 1,000 -183%
6035 Meals & Entertainment 0 0 0 - 73 73 100% 226 0 (226) - 126 (100) -79% 226 0 -
Total Travel & Entertainment 259 87 (172) -198% 1,288 1,029 80% 6,061 7,300 1,239 17% 3,425 (2,635) -77% 6,061 7,300 17%
pg. 1of 3
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Financial Report - Actual vs. Budget
For Period Ending Jun 2018

amounts in SUS dollars Fund: General Fund Department: Rail Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Rail Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij Actual S Di Actual Budget S Di Last FY S Dij Projected Budget % Dij
Office supplies 0 1,724
6060 IT supplies 0 0 0 - 0 0 E 0 0 0 - 1,043 1,043 100% 0 0 -
6075 Memberships & dues 0 0 0 = 975 975 100% 2,996 2,500 (496) -20% 975 (2,021) -207% 2,996 2,500 -20%
Total Office Expense 0 0 0 - 975 975 100% 2,996 2,500 (496) -20% 3,742 746 20% 2,996 2,500 -20%
6145 Hazardous material disposal 0 0 0 - 0 0 - 0 0 0 - 13,993 13,993 100% 0 0 -
Total Utilities 0 0 0 - 0 0 - 0 0 0 - 13,993 13,993 100% 0 0 -
6216 Managed Service Fees 0 2,313 2,313 100% 3,791 3,791 100% 32,033 16,800 (15,233) -91% 34,862 2,829 8% 32,033 16,800 -91%
6230 Rail operations service fee 306,428 333,434 27,006 8% 380,661 74,234 20%| 3,685,715 3,691,800 6,085 0%| 3,688,491 2,776 0%] 3,685,715 3,691,800 0%
6250 Legal services 0 84,250 84,250 100% 0 0 - 72,164 88,000 15,836 18% 906 (71,258) -7869% 72,164 88,000 18%
6260  Consulting services 45,993 86,000 40,007 47% 6,253 (39,740) -636% 81,039 86,000 4,961 6% 59,030 (22,009) -37% 81,039 86,000 6%
6270 Contracted Services 0 0 0 - 43,999 43,999 100% 0 0 0 - 58,948 58,948 100% 0 0 -
6290 Commercial insurance 2,271 2,712 441 16% 2,173 (97) -4% 27,172 32,500 5,328 16% 27,406 234 1% 27,172 32,500 16%
Total Professional Services 354,691 508,709 154,018 30%| 436,878 82,187 19%| 3,898,436 3,915,100 16,664 0%| 3,869,642 (28,793) -1%| 3,898,436 3,915,100 0%
6405  Safety/hazardous materials 0 0 0 - 0 0 - 150 0 (150) - 150 0 0% 150 0 -
6415  Clothing 125 0 (125) = 0 (125) i 300 0 (300) = 0 (300) = 300 0 5
6425  Operational supplies 0 0 0 - 0 0 - 23 0 (23) - 0 (23) - 23 0 -
Total Operational Expense 125 0 (125) - 0 (125) - 473 0 (473) - 150 (323) -215% 473 0 -
6510 Repairs & maintenance buildings 150 0 (150) -l (135,473)  (135,623) 100% 2,700 20,000 17,300 87%| 172,255 169,555 98% 2,700 20,000 87%
6515 Repairs & maintenance land improvements 312,944 8,337 (304,607) -3654% 248,528 (64,416) -26% 357,086 100,000 (257,086) -257% 338,936 (18,150) -5% 357,086 100,000 -257%
Total Repair and Maintenance 313,094 8,337 (304,757) -3655%| 113,055  (200,039) -177%| 359,786 120,000  (239,786) -200%| 511,191 151,405 30%] 359,786 120,000 -200%
Total Goods & Services 668,169 517,133 (151,036) -29%| 552,196  (115,973) -21%| 4,268,510 4,048,900 (219,610) -5%| 4,402,583 134,073 3%| 4,268,510 4,048,900 -5%
Total Expenses 680,151 526,530 (153,621) -29% 561,679 (118,472) -21%| 4,396,491 4,170,177 (226,314) -5%| 4,452,423 55,932 1%] 4,396,491 4,170,177 -5%
Operating Results (289,704) (119,516) (170,188) 142% (69,480)  (220,224) 317%| 511,691 667,323  (155,632) -23%| 378,761 132,930 35%] 511,691 667,323 -23%
Other Income & Expenses
Other Income
4480 Tax Credits 0 0 0 - 0 0 - 317,100 0 317,100 - 343,525 (26,425) -8% 317,100 0 -
4520 Green Hill Debt Service 0 0 0 - 0 0 E 43,424 43,500 (76) 0% (11,499) 54,922 -478% 43,424 43,500 0%
4815 Transfer - RF 0 0 0 - 0 0 - 0 520,000 (520,000) -100% 0 0 - 0 520,000 -100%
4905 Other 0 0 0 - 0 0 - 426,655 0 426,655 - 2,290 424,364 18528% 426,655 0 -
Total Other Income 0 0 0 - 0 0 - 787,178 563,500 223,678 40% 334,317 452,861 135% 787,178 563,500 40%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 0 0 - 0 0 - 0 0 0 - 15,000 15,000 100% 0 0 -
Total Taxes & Misc Expenses 0 0 0 - 0 0 - 0 0 0 - 15,000 15,000 100% 0 0 -
pg.20of 3
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Financial Report - Actual vs. Budget

For Period Ending Jun 20

18

amounts in SUS dollars Fund: General Fund Department: Rail Ops Location: All Budget: Supplemental 1
Current Period Same Month Last Year Year to Date Year End
Rail Ops Jun 2018 Jun 2017 Jul 2017 - Jun 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Di % Dij Actual Budget S Di % Dij Last FY S Dij % Di] Projected Budget % Dij

Debt Services
7005 Principal repayment 0 0 0 s 0 0 g 89,433 91,021 1,588 2% 85,375 (4,058) -5% 89,433 91,021 2%
7010 Interest payment 0 0 0 - 0 0 - 31,496 34,251 2,755 8% 35,553 4,058 11% 31,496 34,251 8%
9015 Transfers - RF 0 0 0 = 11,250 11,250 100% 0 0 0 = 135,000 135,000 100% 0 0 =

Total Debt Services 0 0 0 - 11,250 11,250 100% 120,929 125,272 4,343 3% 255,929 135,000 53% 120,929 125,272 3%
Total Other Expenses 0 0 0 - 11,250 11,250 100% 120,929 125,272 4,343 3% 270,929 150,000 55% 120,929 125,272 3%
Net Other Income 0 0 0 - (11,250) 11,250 -100% 666,250 438,228 228,022 52% 63,388 602,861 951% 666,250 438,228 52%
Net Result (289,704) (119,516) (170,188) 142% (80,730) (208,974) 259%) 1,177,940 1,105,551 72,389 7% 442,150 735,791 166%) 1,177,940 1,105,551 7%
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Anna Soderstrom, Chief Commercial Officer
DATE: August 13, 2018

SUBJECT: Commercial/External Affairs/Marketing
Commercial:

In July, the Port submitted a proposal for $20 million through the Better Utilizing Investments to
Leverage Development (BUILD) Transportation Discretionary Grants program. The application
(BUILD program) would support the repair or replacement of 15 steel bridge structures along the
rail line. The BUILD grants replaced the pre-existing Transportation Investment Generating
Economic Recovery (TIGER) grant program. Projects for BUILD will be evaluated based on merit
criteria that include safety, economic competitiveness, quality of life, environmental protection,
state of good repair, innovation, partnership, and additional non-federal revenue for future
transportation infrastructure investments. (Please see copy of grant application attached. For
additional information of the grant please see: https://www.transportation.gov/briefing-
room/dot3218. )

The Port counties to work with Stantec to conclude the North Spit Feasibility Study. The purpose
of this document is for the conceptual development of a Multi-Use Marine Terminal located on
the North Spit. The study analyzes the channel, rail infrastructure, access to road and conditions
of each. In tandem to this study, Port staff is developing the narrative, identifying competitive
advantages for Port Authorities and further analyzing how these advantages specifically applies to
the Port.

To best articulate competitive factors for the Port of Coos Bay, staff is also developing a study
outlining costs for various modes of transportation. Outreach efforts to existing rail customers and
industry experts have resulted in increased data points surrounding the movement of imports and
exports through the region such as type of commodity, volume, destination, mode of transportation
etc. Many of these data points will be reflected in the Port’s Annual Report. The report highlights
accomplishments throughout the fiscal year 17/18 and gives an overview on the Port’s three lines
of business. This year the entire Annual Report will be online as its own website. The scheduled
release date is the end of August or early September.

External Affairs is continuing to work with Charleston Marina staff to identify a homogeneous set
of data points that can be traced over time. The current focus is utilization and occupancy for
moorage and staff is attempting to identify trends so that subsequent marketing strategies can be
developed.
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Internal and External Communications:

Staff is developing a communications plan to promote the benefits of the Coos County Urban
Renewal Agency. This strategy will include a combination of outreach to specific stakeholder
groups for coordination of efforts and general outreach through various media outlets in
preparation for the November 2018 ballot measure. External Affairs staff continues to develop
communications frameworks for strategic outreach methods.

Staff conducted a Social Media policy and best practices training for employees on August 8th.
Highlights of the training included an overview of the Port’s social media platforms, how
employees can be aware of their personal use of social media in relation to the Port’s social media,
and social media use during crisis communication. The training gave employees a better
understanding of their role in one aspect of Port communications.

Port staff met with Coos-Siskiyou Shippers to discuss various commercial topics and update the
members on items related to rail. The Port is envisioning meeting with this stakeholder group on
an ongoing basis so that all parties can ensure commercial alignment by addressing any existing
or expected issues. At this meeting (July 25, Eugene) the Port shared information related to the
Coos Bay Swing Span Bridge project.

Marketing and Media:
Staff is assisting with marketing and advertising for the annual Charleston Seafood Festival which
was held in the Charleston Marina August 10-12th.

Staff is working to prepare for the Intermodal Association of North America (IANA) Expo in
September. IANA Expo is where 3PL, marine, motor carrier, rail, and supplier groups go to learn
about the industry and seek business development opportunities. The Port is marketing the Coos
Bay Rail Line and its connection to water-dependent commercial development sites.

Legislative Work:

The Port hosted seven members from the Oregon State Legislature, as well as two representatives
from the Governor’s office and ODOT for a day long tour of the Oregon International Port of Coos
Bay. Attendees were provided an overview of the Port’s activities, mission, and future vision, as
well as a tour of a segment of the rail line and the Coos Bay harbor. The intent of the tour was to
provide greater insight into Port operations and economic impact to the region, as well as provide
a visual point of context for future projects to support infrastructure improvements.

Port staff met with staff from Senator Merkley’s district and D.C. offices to provide an overview
of current efforts and projects and insight into existing and future infrastructure needs.

Staff continues to participate in the Oregon Public Ports Association Legislative Committee, as
well as PNWA and AAPA’s Government Relations Committees.

Port Property:

The owners of Betty Kay Charters are selling their business to long term employees. Port staff
have delivered a draft lease agreement that is currently being reviewed by the new owners. Staff
is working with two existing tenants to update lease agreements.
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Community Outreach:

Staff attended the Chamber of Commerce Board of Directors meeting, Chamber Education
Committee, Chamber Business Development Committee, and Chamber Tourism Committee, and
the Visitors Convention Bureau board meeting.

Port staff have formed a committee to develop a process and procedure for our community
donations requests. Each year, the Port receives numerous requests for donations from community
groups and events. This process will seek to identify eligibility of projects and applicants, donation
contribution ceilings for requests, and a selection process and criteria.

The Port hosted the Northwest Marine Terminal Association summer meeting from July 11 -13%
Topics ranged from Tariff and Practices, Marketing and Operations and Law and Legislation.
Members from the Ports of Tacoma, Seattle, Newport, Portland and Astoria were represented, to
name a few.

Staff has wrapped up rail safety presentations to the local Driver’s Ed classes throughout the year
using Operation Lifesaver educational material. Educating new drivers-to-be is important for
accident prevention and safe operations of the Coos Bay Rail Line in the communities it passes
through.

The Port sponsored the 25th Maritime Art Exhibit at the Coos Art Museum and attended the annual

banguet to give the Port of Coos Bay award which provides a $250 scholarship to the chosen artist.
The Port has been a sponsor of the Maritime Art Exhibit since its beginning.
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Fred Jacquot, Director of Port Development

CC: Anna Soderstrom, Mike Dunning, John Buckley, Patrick Kerr, Megan
Richardson, Rick Adamek.

DATE: August 13, 2018

SUBJECT: Development Department Management Report

Coos Bay Rail Line:

Coos Bay Swing Span Bridge — MP 763.55: Stantec and Koppers personnel conducted a detailed
truss member inspection the week of July 23. Koppers and Stantec had a conference call to discuss
the truss conditions observed and general jacking plan concepts on Monday, July 30". At that time,
Koppers indicated that they would need additional engineering assistance to complete the shoring
and jacking plan engineering. Koppers indicated that they could not hire a third party engineer as a
subcontractor until a contract was in place between the Port and Koppers, which could take several
weeks for final revision and legal review. Stantec declined to offer the additional design services,
so they could maintain overall approval authority without conflicting their responsibility to the Port.

To alleviate potential delay, Port staff reached out to McGee Engineering in Philomath, Oregon to
provide detailed design and engineering for the shoring and jacking plans. McGee had previously
registered as a subcontractor for this project, to provide temporary works engineering, including
shoring, falsework, and work bridges. McGee has agreed to provide construction design and
engineering support services under direct contract to the Port and has agreed to accept the Port’s
standard Professional Services Agreement for said work.

Port staff issued a draft PSA to McGee for a total not to exceed fee of $75,000, with work to be
controlled by individual scope specific task orders. The first task order will cover detailed design
and engineering to complete the shoring and jacking plan for the project. A schedule for this work
has not been set, but staff anticipates the jacking plan will be complete in August, and field work
will begin early September.

Stantec submitted an initial truss analysis report to the project Team on August 8.

The current fabrication shop drawings have been submitted to Koppers and Stantec for review and
comment, and Koppers anticipates they will have comments back to TMF by August 17. The project
team will continue to explore methods to expedite material orders and fabrication schedule as part
of the ongoing project coordination efforts.

Koppers repair plan differs from the original plan in that Koppers intends to leave the existing pin
and eyebar connections intact because re-constructing these connections can be very complicated
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and uncertain in the field. In order to confirm the remaining pins and eyebars are in usable condition
another round of non-destructive testing is planned for the week of August 20. Port staff has made
the required notifications for USCG, local pilots and vessel operators, and other maritime
stakeholders. The planned inspections will include surface cleaning, ultrasonic examination of the
pins, magnetic particle testing of eyebars that can be accessed for this kind of testing, and visual
section loss inspection of all eyebars. The results of these inspections will confirm that all pins are
good, and that the eyebars are in good enough condition to provide the expected 20 year service life
without replacement.

In addition to the planned non-destructive testing inspection, Koppers or McGee may visit the bridge
to do additional preconstruction engineering work. We have indicated to all team members that any
work in the channel, including inspection or small boat work, will need to be coordinated and briefed
by our Maritime Ops department before work begins.

An initial draft contract was submitted to Koppers for review on August 8. Staff continues to work
with Koppers and Port Insurance to finalize insurance language and is working with Stantec to
complete scope and specifications information. Staff will provide general condition and railroad
special condition specifications before the contract is executed, but more detailed technical
provisions will be created as the project progresses.

We do not have any confirmed schedule information from Koppers but are working to develop a
mutually agreed upon schedule as soon as possible. Weekly coordination meetings continue, with
interim conferences to discuss specific issues as necessary.

Tunnel Rehabilitation Phase 1: LRL has submitted 16 preconstruction submittals and received
approval on 9. A baseline schedule has been approved, and LRL intends to mobilize August 20,
and begin construction at tunnel 18 on September 4. The required 1200C permit has been submitted
to DEQ, and revisions made to the Contractor safety plan. The Port staff is coordinating with
McMillen Jacobs and LRL to schedule a field preconstruction meeting, and a preconstruction
walkthrough for Tunnel 18.

The approved schedule lists the project completion date as anticipated for November 21, 2019.

Reedsport Bridge — MP 740.84: Bi-weekly monitoring continues at BR740.84. Monitoring has
determined the bridge continues to shift but not significantly enough to warrant further reduction in
traffic or speed. Stantec has completed the construction plans and a preliminary estimated schedule.
A request for quote for the work was issued August 1, and a pre-bid site visit is scheduled for August
14. Bids are due August 29, and staff is requesting authorization to award the contract under
emergency conditions at the August Commission meeting. Staff intends to issue a notice to proceed
as soon as possible after contract award, and the work is expected to take approximately 90 days.

Timber Bridge Repairs Project: On July 25, Partney Construction reported completing 15 bridges
so far, and intends to work on 5 additional bridges in August.

Change order 6 was executed June 21 to revise scope on 3 bridges, resulting in an overall price
reduction of $3,163 and a 13 day schedule reduction. Change Order 7 is in process, and will add
$61,351 to the contract value, and 18 days to the contract duration. With the execution of change
order 7, the project completion date will move to March 19, 2019.
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Vaughn Viaduct Bridge Replacement Project: As reported previously, work to compete the
Vaughn Viaduct Replacement project has been tabled due to funding impacts from other projects.
The External Affairs and Administration staff successfully submitted the authorized CRISI grant
application on June 20, 2018 for a total project cost of $5,046,962, with a requested grant amount
of $3,000,000 and pledged match of $2,046,962. The anticipated award date for this round of the
CRISI program is currently unknown but is anticipated for late September.

2018 BUILD Grant Application: Development Department staff worked with the External Affairs
and Administration staff to complete the 2018 BUILD grant application, which was submitted July
18, 2018. The application covered improvements on steel bridges throughout the line. Included in
the application was the Vaughn Viaduct Replacement project, the Coal Bank Slough Replacement,
miscellaneous steel bridge repairs and improvements, and repairs and improvements to all 3 Swing
Span bridges. The proposed project total cost is $25,000,000, with a pledge match of $5,000,000.

Capital Improvement Plan: Work to update the draft Capital Improvement Plan for Port Rail
Operations has been tabled pending completion of the emergency repairs to the Coos Bay
Swingspan Bridge. Once work resumes, the primary focus will be to complete project details
sufficient to prepare grant applications, and to identify projects necessary to improve current
operating capacity.

Charleston:

Stormwater System: The Stormwater system has been fully online since March 2018, and final
disposition of the excavated soils from the project has been completed. The final Operations and
Maintenance manual from the vendor has been received. This project will be considered closed
with the final project completion report.

Travelift: Charleston Operations has tabled completion of the Travelift test weight at this time.
Current certification testing was completed using existing vessels in the shipyard. No further reports
will be issued unless additional activity occurs.

Iceplant Condenser Replacement: Charleston Operations has tabled this project due to funding.
No further reports will be issued unless additional activity occurs.

Capital Improvement Plan: Work to complete the draft Charleston Capital Improvement Plan has
been tabled pending other priorities. Once the draft is complete, it will be submitted to Charleston
Operations staff to review and prioritize.

Maritime Industrial:
CCURA: Staff is preparing for an upcoming August 29 Board Meeting.

Multi-use Terminal: Stantec continues to prepare their project report for the Multi-use Terminal
Feasibility study and is coordinating through Development Department and Business Development
Department staff. The final project report is expected in October 2018.

Capital Improvement Plan: Work to complete the draft Capital Improvement Plan for Maritime

Operations has been tabled pending other priorities. A preliminary draft was provided to Business
Development staff, and the full draft plan will be published internally for review and prioritization.
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Mike Dunning, Director of Maritime Operations
DATE: August 13, 2018

SUBJECT: Port Operations Management Report

Channel Modification Project:

The PDT is starting to receive feedback from the USACE on the 60% design comment responses.
This feedback is critical to the overall project schedule because it provides a sense of agreement
and acceptance on a path forward. The project is already experiencing slip on the submission of
the 204/408 report due to delays in receiving this feedback. The information in the responses
provided by the USACE will be used in the Engineering Appendix, which supports the 204/408
Report. The Engineering Appendix serves as an update to the information provided in the 60%
Design and Engineering Report.

Following the August meetings with the Corps, the Port is comfortable that our proposed dredge
disposal placement sites are well vetted and appropriate for the project. There are two proposed
disposal sites: 1) Littoral Beneficial Use site along the beach between the ocean outfall and the
North Jetty and 2) A 103 disposal site offshore of Coos Bay. The Littoral site is proposed to keep
approximately 60% of the sand dredged within the littoral system. This beneficial use primarily
supports healthy beach and dunes that experience erosion over time. All rock and remaining sand
will be placed in the proposed offshore 103 site.

Following a meeting on July 12, 2018, with senior leadership at the Portland District office, the
Port submitted additional correspondence concerning the channel design and Advanced
Maintenance Dredging (AMD) requirements. We are still waiting for a response to the information
sent but are cautiously optimistic about the progress made at the meeting. Based on detailed
modeling and analysis of historical dredging practices, the Port believes that 1 foot of AMD is
sufficient to maintain navigational depth in the inner reaches of the channel. This is in line with
current operations and maintenance practices within the lower bay.

The Port will be planning another round of public outreach meetings in the near future to discuss
the project updates and obtain stakeholder feedback concerning the project.

Harbor Safety Committee (HSC):

A subcommittee was assigned to develop a written communication plan, that will be inserted into
the Harbor Safety Plan (HSP). A presentation was provided during the July meeting by the Coos
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County Sheriff’s department on the implementation of the Ever-Bridge communications system
that is currently being used by the Sheriff’s department. The HSC board approved the proposal to
use this system for a period of 6 months and evaluate its” effectiveness and value.

Dredging:

Staff continues to work with the Corps on the longstanding and unissued Charleston dredging
permit application (2013). In recent meetings with the USACE, the Port continued to conveye its
concern about the growing backlog of material in the Charleston Marina Complex. In 2017, the
Corps agreed to allow the use of Site G for Charleston disposal, but that approval was limited to
5k CY every other year, with the potential for more placement after consultation with the Corps.
Due to the nature and design of the Marina Complex, a clamshell contract is not economically
feasible and would require double handling of material; we must have an in-bay disposal site for
hydraulic pipeline dredging.

Safety and Security:

The revised Draft Port Safety Policy is under review by Port staff. This policy will define high-
level expectations and policies for the safety of the public, staff, and contractors. These
expectations and policies will be supported with newly developed standard operating procedures,
personnel qualification standards, a robust training program and multiple safety programs. The
safety programs (respiratory, ladder safety, hazardous communications...) are detailed written
guidance which support the Port’s Safety Policy.

During the July monthly Safety Committee meeting new members were voted in and those that
had served on the committee for many years were thanked for their commitment and participation.
The Safety Committee By-Laws are being reviewed and updated as necessary to meet the goals
outlined in the Port’s Safety Policy. All new Safety Committee members are conducting training
as required by the Special District Association of Oregon.

A Standard Operating Procedure (SOP) and Navigation Safety Assessment (NSA) form was
developed to initiate and communicate coordination between state and federal agencies, the Port,
contractors, Coos Pilot’s Association, and shippers within the Port’s jurisdiction of potential
navigational restriction associated with work in, over, or under the federal navigation channel.
This SOP establishes the guidelines and requirements for construction, repairs, or inspections of
rail bridges and infrastructure that are over, under, or adjacent to navigable waters ways. It is
imperative that these established guidelines and requirements are strictly adhered to by all to
ensure that any obstructions or interruptions to the uninhibited navigation of vessels is effective,
efficient and safe.

August 6-12, 2018, the Coos Watershed Association conducted an invasive plant removal project
at the North Spit Overlook. An Oregon Youth Conservation Corps crew (youth crew) was used to
manually remove invasive plants from the project site using weed whackers and weed wrenches.
This allowed the crew to protect established native plants and minimize soil disturbance. On slopes
supporting parking lot infrastructure, they minimized soil disturbance by mowing weeds instead
of pulling root systems. This fall the crew will plant some 150 new indigenous plants in the areas
the invasive plant removal was conducted.
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The State Department of Land Conservation and Development (DLCD), Department of Geology
and Mineral Industries (DOGAMI), and the Coos County Planning office are developing models
to compare tsunami inundation zones with local evacuation routes. This will help identify areas
where resiliency and infrastructure investments may have significant impacts on public safety
during a worst-case tsunami event. Because of the potential interaction with Port operations and
development projects, we have asked the state research team if they could present the “beat the
wave” modeling data to Port staff directly. This information will assist the Port during its review
and update of the Port’s Emergency Preparedness Plan.

Miscellaneous:

In August I attended a roundtable discussion with General Semonite (USACE Command General)
and other Washington and Oregon Ports. Although short, the meeting was productive and
enlightening. The General recognized that the USACE takes too long to make decisions and he
wants to revolutionize the USACE. He also said that the USACE struggles with other cooperating
agencies concerning environmental issues. They are looking for a way to streamline external
agency reviews. | had about 5 minutes to discuss Coos Bay and what projects are in the spot light.
The three areas | highlighted were the channel project, north jetty repairs, and the identification of
an in-bay dredge disposal site for Charleston Operations.
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: John Buckley, Harbormaster

DATE: August 13, 2018

SUBJECT: Charleston Operations Management Report

Of the 443 moorage slips for the Month of July we had 186 Annuals, 24 Semi-annuals, 70
Monthlies and 416 transients. We sold over 900 tons of ice or $68,000. Out of the 104 RV Park
spaces, we had 300 check ins for a total sale of over $57,000. Ice sales are on the rise as both
Shrimping, Squidding and Tuna have commenced. Recreational/Commercial boating remains
slow as afternoon winds continue to wreak havoc to the water ways and ocean.

30+ knot winds in the entrance channel

Forklift Training Stand Down, July 12, 2018:

To ensure our staff are properly trained, Charleston Marina maintenance staff received classroom
and hands on training in the proper operation of reach and standard forklifts. All in attendance
successfully passed the course.
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Ice Plant Operations:

Port Maintenance staff have been working their tails off keeping this piece of equipment
operational for our fishing fleet. Going down the list of mechanical casualties in the recent past:
Ice Bin refrigerant leak, ice maker rotor bearing, screw compressor oil pump motor, condenser
cooling water pump, and Thermo-expansion valves failure. Unless familiar with this equipment a
lay person wouldn’t know what these components are. What our community needs to know is
they are expensive to replace

and labor intensive to install

and maintain. On 17 July, |

presented to the Regional

Solutions Committee in

Coquille our request for

$120,000 in grant funding to

replace the used Condenser

currently in service.

Unfortunately we  were

unsuccessful, but we will

soldier on to obtain funding

and replace this necessary

piece of equipment.

Installing new ice plant oil pump motor

Ice Plant Main Compressor Motor:

UPDATE — HPS Electrical Apparatus Inc. stated the Screw Compressor Motor they had rewound
previously will be a warranty repair and will not be charged to the Port. HPS is in the process of
rebuilding this motor and when completed we will once again place it in storage as an immediately
available spare; decreasing operational down time.
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Launch Ramp Dock Maintenance:
After our maintenance crews removed one section of the launch ramp docks we discovered the

damage is far more extensive than previously imagined. | conferred with the Oregon State Marine
Board notifying them of the extensive damage. | received concurrence to repair this one dock
section only as we would cause more damage removing the remaining docks from the water. The
plan moving forward is to reapply for OSMB grant funds next fiscal year to replace all 3 docks

with all Aluminum structures.

Heavily worn launch ramp dock pod

Inner Basin Shower Doors:
Earlier this year, someone vandalized our inner basin shower doors by using a crow bar on the

frames trying to get them open after business hours. Following a police report and no security
footage of the incident we were forced to file a claim with our insurance company to conduct the
repairs. Many thanks go out to the Port Maintenance team, Rick Adamek and Allegany Doors and
Windows for their work in replacing the doors and frames.
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: Patrick Kerr, Director of Rail Operations
DATE: August 13, 2018

SUBJECT: Railroad Department Management Report
Operations:

As of Tuesday, August 7, 2018, the CBR is 2,150 days’ injury free! CBR handled 602 revenue car
loadings for July 2018. July 2018 car loadings were above June 2018 by 8 cars, below by 8 cars
from the 2018/2019 CBR forecasted monthly average of 610 cars. July 2018 was higher than July
2017 of 593 cars by 9 cars. The estimated 2018 run rate using current carloads is about 7,230 cars,
89 cars or 2% below yearly forecast. Monthly carloads are slightly below forecast due to softening
prices on lumber market.

Port staff and team continue to work on repair plans for the North Bend Swing Span bridge.

Port staff met with Partney Construction and CBR regarding ongoing Port timber bridge rehab
project.

Port staff met with ODOT highway regarding Highway 126 improvements in Veneta and railroad
right-of-way encroachments.

Port staff hyrailed the line inspecting and reviewing railroad right-of-way.

Port staff met with rail customers, regarding ongoing operations and future commercial activities
for continued carload business.
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OREGON INTERNATIONAL PORT OF COQOS BAY
BOARD OF COMMISSIONERS
ACTION/DECISION REQUEST

DATE: August 13, 2018

PROJECT TITLE: EMERGENCY REPAIRS to the Bridge at Coos Bay Rail Line
Milepost 740.84

ACTION REQUESTED: Board of Commissioners’ adoption of resolution 2018Res17
extending the declared emergency at the bridge at Milepost
740.84 on the Coos Bay Rail Line and authorizing solicitation
and award for a contract to complete necessary repairs.

BACKGROUND:

On March 21, 2018 Federal Railroad Administration (FRA) Bridge Safety Specialist Bruce Roper
reported to Port, CBR, and Stantec Consulting Services personnel that an Oregon Department of
Transportation (ODOT) Track Inspector observed conditions on the Coos Bay Rail Line bridge at
Milepost 740.84 that raised concerns about the structural stability of the bridge. Subsequent
inspections and ongoing monitoring of the bridge led the Commission to adopt resolution 2018Res08
declaring an emergency for this bridge, and authorizing staff to solicit contractors for repairs through
an informal Request for Quotes process.

Port staff has worked with the Port’s Railroad Bridge Engineer to complete the repair plan engineering
and construction plans and issued Request for Quotes for this work August 1. A mandatory pre-bid
meeting and site visit will be held at the Project location on Tuesday, August 14 and quotes are due
August 29. The Request for Quotes was posted to the Port website and notice sent to 6 contractors
familiar with the type of work planned. The Request for Quotes requires completion within 90 days of
notice to proceed.

Port procurement rule 4.6.4 requires contracts authorized under a declared emergency be awarded
within 60 days of the declaration. Due to the nature of the emergency, efforts to complete the repair
design, develop the construction plans, and develop the request for quote documents have exceeded
the 60 day award limit, yet the original conditions which prompted the declaration remain. Staff
requests the Commission adopt a resolution declaring the emergency to be continued, and delegating
authorization to award a contract for repairs within 60 days.

Work for this project will be funded by the ODOT 2013 Lottery backed bond grant and is budgeted
within the “Concrete Bridge Repairs” special fund project budget.

RECOMMENDED MOTION:

Staff requests a motion to adopt Resolution 2018Res17 declaring a continuing emergency exists on the
Coos Bay Rail Line bridge at Milepost 740.84, and authorizing port staff to solicit and award a
contract to conduct emergency repairs through an informal request for quotes process.
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RESOLUTION 2018Res17

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
OREGON INTERNATIONAL PORT OF COOS BAY

ACTING IN ITS CAPACITY AS ITS OWN LOCAL CONTRACT REVIEW BOARD

DECLARING A CONTINUING EMERGENCY FOR
STABILIZATION REPAIRS TO THE
COOS BAY RAIL LINE BRIDGE AT MILEPOST 740.84

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay
(hereinafter “Port”), pursuant to ORS 279A.060 is the Local Contract Review Board (hereinafter
LCRB) for the Oregon International Port of Coos Bay; and

WHEREAS, the LCRB has adopted Permanent Public Contracting Rules and Rules of
Procedure for Public Contracting for the Oregon International Port of Coos Bay last amended
November 19, 2015; and

WHEREAS, the LCRB has authority under ORS 279C.320 and 279B.080, and Sections 4.6
and 8.3 of its local public contracting rules to declare the existence of an emergency and authorize
entry into emergency public improvement contracts in amounts exceeding $200,000.00; and

WHEREAS, in making the findings required by ORS 279B.080 and OAR 137-049-0150 the
LCRB may consider the circumstances creating the Emergency and the anticipated harm from failure
to enter into Emergency Repair Contracts and such other factors as may be deemed appropriate; and

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay,
acting in its capacity as its own LCRB, determined that emergency circumstances existed which
required the Port to promptly solicit and execute a contract for immediate repairs to the Coos Bay
Rail Line bridge at Milepost 740.84; and

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay
adopted Resolution 2018Res08 declaring said emergency on May 21, 2018; and

WHEREAS, while Port staff conducted solicitation efforts subsequent to Resolution
2018Res08 by working with the Port’s Railroad Bridge Engineer to identify the required scope of
work, complete construction plans, and identify a qualified responsible contractor to construct
repairs; and

WHEREAS, the conditions and circumstances which prompted the May 21, 2018 emergency
declaration are still present at the Coos Bay Rail Line bridge at Milepost 740.84.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. The recitals above are true and accurate and are incorporated herein by this reference.

2. The ongoing emergency circumstances at the Coos Bay Rail Line bridge at Milepost 740.84 pose
a continued risk to rail service between Eugene and Coquille; a threat to property, public health,
welfare and safety; a risk of injury to rail crews and damages to the rail line itself; and a risk of
damage to locomotives, rail cars and cargo.
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3. The findings contained in Resolution 2018Res08, identified as Exhibit “A” to this resolution,
attached hereto and incorporated herein by this reference, document the original conditions which
continue to be in place and require prompt solicitation and award of a contract for repairs.

4. Based on these reported conditions and adopted findings the LCRB hereby amends and extends
the emergency declared in Resolution 2018Res08, authorizes the Chief Executive Officer or his
designee to immediately request quotes and award a contract for the planned emergency repairs to
the Coos Bay Rail Line bridge at Milepost 740.84 within 60 calendar days of this resolution.

APPROVED and ADOPTED by the Board of Commissioners of the Oregon International
Port of Coos Bay this 20th day of August 2018.

David Kronsteiner, President Eric Farm, Vice President
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2018Res17
Exhibit A
Pg1of4 RESOLUTION 2018Res08

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
OREGON INTERNATIONAL PORT OF COOS BAY

ACTING IN ITS CAPACITY AS ITS OWN LOCAL CONTRACT REVIEW BOARD

DECLARING AN EMERGENCY FOR STABILIZATION REPAIRS TO THE
COOS BAY RAIL LINE BRIDGE AT MILEPOST 740.84

WHEREAS, the Board of Commissioners of the Oregon International Port of Coos Bay
(hereinafter “Port”), pursuant to ORS 279A.060 is the Local Contract Review Board (hereinafter
LCRB) for the Oregon International Port of Coos Bay; and

WHEREAS, the LCRB on June 16, 2005 adopted Permanent Public Contracting Rules and
Rules of Procedure for Public Contracting for the Oregon International Port of Coos Bay; and

WHEREAS, the LCRB has authority under ORS 279C.320 and 279B.080, and Sections 4.6
and 8.3 of its local public contracting rules to declare the existence of an emergency and authorize
entry into emergency public improvement contracts in amounts exceeding $200,000.00; and

WHEREAS, in making the findings required by ORS 279B.080 and OAR 137-049-0150 the
LCRB may consider the circumstances creating the Emergency and the anticipated harm from failure
to enter into Emergency Repair Contracts and such other factors as may be deemed appropriate; and

WHEREAS, the Board of Commissioners of the Oregon International Port of Cops  Bay,

-acting in its capacity as its own LCRB, has determined that emergency circumstances exist which

require the Port to promptly solicit and execute a contract for immediate repairs to the Coos Bay Rail
Line bridge at Milepost 740.84.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The recitals above are true and accurate and are incorporated herein by this reference.

2. The current condition of the Coos Bay Rail Line at Milepost 740.84 poses a risk to continued rail
service between Eugene and Coquille; a threat to property, public health, welfare and safety; a risk of
injury to rail crews and damages to the rail line itself; and a risk of damage to locomotives, rail cars

and cargo.

3. The findings contained in the Declaration of Emergency by Port Chief Executive Officer John
Burns, identified as Exhibit “A” to this resolution, attached hereto and incorporated herein by this ‘
reference, document the nature of the emergency and describe the methods used to authorize
engineering and solicit contractors for the planned repairs, are hereby adopted and ratified by the
LCRB for the Oregon International Port of Coos Bay.

4, Based on these reported conditions and adopted findings the LCRB hereby declares an
emergency exists and further authorizes the Chief Executive Officer or his designee to requests
quoteg for the planned emergency repairs to the Coos Bay Rail Line bridge at Milepost 740.84.

APPROVED and ADOPTED by the Board of Commissioners of the Oregon efnational

Porf pf Coos Bay this 21st day of May 2018, ; ?

d Kronsteiner, President Eg«;/ Fafm CVTge Prem nt
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2018Res17
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS
ACTION/DECISION REQUEST
DATE: May 14,2018
PROJECT TITLE: 2018Res08: Emergency Repairs to the Bridge at Coos Bay
Rail Line Milepost 740.84
ACTION REQUESTED: Adoption of Resolution 2018Res08 declaring an emergency
and authorizing solicitation of contractors for repairs to the
bridge at Milepost 740.84 on the Coos Bay Rail Line.
BACKGROUND:

On March 21, 2018 Federal Railroad Administration (FRA) Bridge Safety Specialist Bruce Roper
reported to Port, CBR, and Stantec Consulting Services personnel that an Oregon Department of
Transportation (ODOT) Track Inspector observed conditions on the Coos Bay Rail Line bridge at
Milepost 740.84 that raised concerns about the structural stability of the bridge.

Subsequent discussions with FRA, CBR, ODOT, and Stantec personnel determined a previously
known mis-alignment in Bent 3 on BR740.84 had worsened since previously monitored in May of
2017, and that subsequent monitoring would be necessary and emergency stabilization of the bridge
might be necessary.

On Wednesday, March 28, 2018 Chief Executive Officer John Burns declared an emergency and
directed staff to initiate engineering the repair plan as a task order with Stantec Consulting Services
under the existing Railroad Bridge Professional Services Agreement. Mr. Burns also directed staffto
prepare a request for quote process to solicit potential contractors to effect repairs as expeditiously as
possible when the engineering was complete.

Port staff coordinated with Stantec Consulting Services to initiate weekly monitoring of the bridge,
conduct an underwater inspection to explore the potential cause of the bridge mis-alignment, and to
develop repair plans to stabilize the bridge. Monitoring occurred throughout April and into May and
determined the bridge had shifted significantly since the May 2017 inspection but was not moving
enough to require further reduction in train traffic or speed. The underwater inspection occurred
April 16 and determined there was significant corrosion on one support pile and a failed center pile
on Bent 3, which resulted in the bent rotating eastward. The rotated bent resulted in a misalignment
in the bridge deck causing the conditions observed by the ODOT inspector.

Stantec has provided a preliminary repair plan currently under review by Port staff, In order to avoid
a prolonged service outage, planned repairs will be the construction of a “helper bent” structure at
each side of the bridge, and jacking and supporting of the bent 3 cap on the constructed helper bents.
This will return the bridge to its original grade and alignment and stabilize the affected bent.

Port Procurement Rule Sections 4.6 and 8.3 allows the Port Board of Commissioners, acting in its
role as the Local Contract Review Board, to declare the existence of an emergency and authorize
entry into emergency public improvement contracts in amounts exceeding $200,000.00.

RECOMMENDED MOTION:

Adopt Resolution 2018Res08 declaring an emergency exists on the Coos Bay Rail Line bridge at

milepost 740.84, and authorize Port staff to solicit and execute a contract to conduct emergency
" repairs through an informal request for quotes process.
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DECLARATION OF EMERGENCY CIRCUMSTANCES
REGARDING EMERGENCY REPAIRS TO COOS BAY RAIL LINE BRIDGE AT
MILEPOST 740.84
BY THE OREGON INTERNATIONAL PORT OF COOS BAY

RECITALS

1. The Oregon International Port of Coos Bay (“Port”) is an Oregon State Port
organized and operated pursuant to ORS 777.915 to 777.953.

2. The Port of Coos Bay owns the Coos Bay Rail Line, which is a railroad with rail lines
from Eugene, Oregon to Coquille, Oregon. Coos Bay Railroad Operating Company,
LLC, doing business as Coos Bay Rail Link(“CBR") has provided rail service on the rail
line for the Port since September 2011.

3. On March 21, 2018 Federal Railroad Administration (FRA) Bridge Safety Specialist
Bruce Roper reported to Port, CBR, and Stantec Consulting Services personnel that an
Oregon Department of Transportation (ODOT) Track Inspector observed conditions on
the Coos Bay Rail Line bridge at Milepost 740.84 that raised concerns about the
structural stability of the bridge.

4. Subsequent discussions with FRA, CBR, ODOT, and Stantec personnel determined
that a previously known mis-alignment in Bent 3 on BR740.84 had worsened since
previously monitored in May of 2017, and that subsequent monitoring would be
necessary and emergency stabilization of the bridge might be necessary.

5. Port staff conferred internally with Chief Executive Officer John Burns. Staff
determined that the current condition of BR740.84 could result in an unexpected
interruption in rail service between Eugene and Coquille; posed a threat to property,
public health, welfare and safety; posed on ongoing risk of injury to rail crews and
damages to the rail line itself; and a risk of damage to locomotives, rail cars and cargo.
Staff determined that immediate repairs were necessary to resolve the emergency, and
that the repairs would require an engineered plan and emergency permits for in-water
work.

6. On Wednesday, March 28, 2018 Chief Executive Officer John Burns declared an
emergency and directed staff to initiate engineering the repair plan as a task order with
Stantec Consulting Services under the existing Railroad Bridge Professional Services
Agreement. Mr. Burns also directed staff to prepare a request for quote process to
solicit potential contractors to effect repairs as expeditiously as possible when the
engineering was complete.

Therefore, pursuant to Local Public Contract Rule 4.6.3:

1. Ifind the above recitals are true and accurate and are incorporated herein by this
reference.

2. | declare an emergency exists that requires the Port to immediately begin
engineering and contractor solicitation for stabilization repairs to the Coos Bay Rail Line
Bridge at MP 740.84.

2018Res08
f2
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3. | hereby ratify the award of a Task Order to Stantec Consulting Services to engineer
a plan to construct the required repairs on BR740.84.

4. | hereby authorize Port Staff to conduct an informal request for quotes process to
solicit and award a contract to construct repairs at BR740.84 to resolve the emergency

conditions.

This declaration shall be placed before the Port Commission for ratification by
Resolution at its next regularly scheduled meeting.

Executed 28, March 2018

-

By: John Burns, Chief Executive Officer

2018Res08 Page 2 of 2
Exhibit A
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OREGON INTERNATIONAL PORT OF COOS BAY
BOARD OF COMMISSIONERS

ACTION/DECISION REQUEST

DATE: August 13, 2018

PROJECT TITLE: Authorization to Negotiate and Potentially Execute Supply
Contract for Railroad Motive Power.

ACTION REQUESTED: Authorization for Chief Executive Officer John Burns to
negotiate and execute a supply contract with Western Rail
Inc. and/or Motive Power & Equipment Solutions to Furnish,
Deliver, Assemble, and Commission railroad locomotive
power.

BACKGROUND:

Under previous Commission authorization, Port staff solicited proposals to procure up to a maximum
of eight (8) General Purpose Four Axle Locomotives with an option to procure up to two (2)
switching locomotives.

A Request for Proposals (RFP) for railroad locomotive power was posted on the the Port’s web page
on July 10, 2018 with the deadline for submittals July 20, 2018. The Port received proposals from
three firms, proposing a total of 27 locomotives. The proposals were evaluated in accordance with
the scoring methodology in the RFP documents.

The proposal review team was comprised of Director of Port Development Fred Jacquot, Project
Manager Rick Adamek, and Director of Rail Operations Patrick Kerr. The team individually
reviewed and ranked each proposal on price, lead time, technical requirements, warranty and required
documentation. The individual rankings for each proposal were compiled and averaged, and points
assigned to each proposal in each category based on the averaged rankings.

The review team confirmed that no one proposal completely met the requirements for acquiring all
8 units, however, the review team felt select portions of two of the locomotive proposals could
provide the value and meet the needed requirements. Additional discussion with the proposing firms
Western Rail Inc. and Motive Power & Equipment Solutions is needed to further negotiate their
proposals.

The attached list of locomotives is provided for Commission review. The review team suggests
further negotiating price and/or options of the highlighted locomotives with the respective firm.

Port procurement rule 4.5 states the Port Commission, acting in its role as the Local Contract Review
Board, may award a contract for goods by competitive proposals. Port staff requests the Commission
authorize Chief Executive Officer John Burns to further negotiate proposals with Western Rail Inc.
and Motive Power & Equipment Solutions for the possibility of selecting locomotive(s) power.

RECOMMENDED MOTION:

Authorize Chief Executive Officer John Burns to negotiate proposals and execute a contract with
Western Rail Inc. and/or Motive Power & Equipment Solutions to furnish, deliver, assemble, and
commission railroad locomotive power.
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Contractor: Western Rail Inc.

Year Upgrade  Price with
Model No. Road No. Built HP Price Options  Upgrades Delivery Schedule
#1 GP20 3043 1961 2000 $§ 231,350 2 S 279,130 4-5 months
#2 MP15DC 1384 1982 1500 S 362,850 S 362,850 2 months w paint
#3 MP15DC 1360 1972 1500 S 335,110 S 335,110 2 months w paint
#4  GP38-2 9968 1968 2000 S 313,110 3 S 313,110 2 months w paint
#5 GP35 1009 1964 2000 S 267,310 3 S 355,310 5-6 months w paint
#6  GP38-3 QES-1000 2250 S 269,850
#7 GP40 3108 1971 2000 S 331,500 S 374,850 5-6 months w paint
#8 B23-7 4201 S 180,450
#9 GP40 6756 1970 2000 $ 335,970 3 S 375,950 5-6 months w paint
#10 GP35 4508 1965 2500 S 279,850 3 S 376,850 4-6 months w paint
#11 GP35 3510 1963 2000 3 S 344,350 4-6 months w paint
Option 3: Converts GP35 and GP40's into GP38M-3 units
Contractor: Motive Power and Equipment Solutions
Year Price with
Model No. Road No. Built HP Price Options  Upgrades Delivery Schedule
#1 MP15 1308 Frame 817019-13 1982 1500 S 449,000 3-4 months w paint

#2 MP15 1308 Frame 74662 1975 1500 S 449,000 3-4 months w paint
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Coos Bay Rail Line serving western Lane, western Douglas and Coos Counties in Southwest Oregon Owned by
the Oregon International Port of Coos Bay / Operated as the Coos Bay Rail Link — CBR by Coos Bay Railroad
Operating Co.; a business unit of ARG Transportation Services LLC.

Monthly Revenue Car Loads and Equivalent Highway Truck Loads / 2014 - 2018
One (1) revenue car load = 3.3 highway truck loads

2015 2016 2017 2018
Equivalent Equivalent Equivalent

Railcar Truck Railcar Truck Railcar Truck Railcar | Equivalent

Month Loads Loads Loads Loads Loads Loads Loads |Truck Loads
Jan 633 2,088.9 594 1,960.2 528 1,742.4 580 1,914.0
Feb 609 2,009.7 691 2,280.3 520 1,716.0 618 2,039.4
March 685 2,260.5 678 2,237.4 536 1,768.8 627 2,069.1
April 636 2,098.8 618 2,039.4 582 1,920.6 574 1,894.2
May 446 1,471.8 646 2,131.8 727 2,399.1 623 2,055.9
June 644 2,225.2 653 2,154.9 721 2,379.3 594 1,960.2
July 693 2,286.9 529 1,745.7 593 1956.9 602 1,986.6
Aug 573 1,890.9 645 2,128.5 601 1983.3 0.0
Sept 555 1,831.5 607 2,003.1 615 2,029.5 0.0
Oct 662 2,184.6 682 2,250.6 616 2,032.8 0.0
Nov 530 1,749.0 514 1,696.2 565 1,864.5 0.0
Dec 675 2,227.5 594 1,960.2 569 1,877.7 0.0
Annual 7,341 24,225.30 7,435 24,535.50 7,173 23,670.90| 4,218 13,919.40

Start up: 2011 4th Quarter / Oct — Dec: 194 railcar loads / 640.2 equivalent truck loads
2012 Full Year: 2,480 railcar loads / 8,184.0 equivalent truck loads.
2013 Full Year: 4,845 railcar loads / 15,988.5 equivalent truck loads.

The Coos Bay rail line is operated by Coos Bay Railroad Operating Co. d/b/a Coos Bay Rail Link-CBR, through a management
agreement with the Oregon International Port of Coos Bay. The management agreement requires CBR to provide freight
rail service and routine rail line maintenance. Coos Bay Railroad Operating Co. is a business unit of ARG Transportation
Services, Inc. The Port has responsibility for major rail infrastructure rehabilitation and repair.

Coos Bay Rail Link-CBR operates at the U.S. shortline railroad industry standard of 286,000 Ibs/143 short tons (weight of car
plus commodity weight) per loaded revenue car. The majority of cars currently moving on the rail line weigh 66,000 to
86,000 lbs/33 to 43 short tons, resulting in a carrying capacity of 200,000 to 220,000 lbs/100 to 110 short tons.

Using 200,000 Ibs/100 short tons as an average weight of commodity per rail car, the tonnage figures for the years 2011
through year to date 2016 are as follows:
2011-2013: 7,519 revenue car loads = 751,900 short tons
2014 7,509 revenue car loads = 750,900 short tons
2015: 7,341 revenue car loads = 734,100 short tons
2016: 7,435 revenue car loads = 743,500 short tons
2017: 7,173 revenue car loads = 717,300 short tons
2018: 4,218 revenue car loads = 421,800 short tons

*The Coos Bay rail line was embargoed by the previous owner/operator in September 2007. The Port acquired the 111-
miles of the line owned by RailAmerica, Inc. in spring 2009 through an order from the U.S. Surface Transportation Board at
the completion of a Feeder Line Application process initiated in July 2008. The Port acquired the Union Pacific (UP) Railroad
owned 23-mile section of the line through a negotiated agreement with UP in late December 2010.

Coos Bay Rail Link-CBR; Railway Age Short Line Railroad of the Year 2014!
Coos Bay Rail Link-CBR is 2,150 days of injury-free operations as of August 7, 2018!
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OREGON INTERNATIONAL PORT OF COOS BAY
CHARLESTON MARINA ADVISORY COMMITTEE MEETING
12:00 p.m., Thursday, July 19, 2018
Charleston Marina RV Park, Recreation Room

DRAFT MINUTES

ATTENDANCE

Advisory Members:
Margery Whitmer; and Kyle Cox.

Port Staff:

John Burns, Chief Executive Officer; John Buckley, Harbormaster; Megan Richardson, Director of
Finance and Accounting; Lanelle Comstock, Director of Administrative Services; Mike Stonesifer,
Maintenance Manager; and Krystal Moffett, Administrative Assistant.

Guests:
John Payne; Ed Fleming; David Young; and Kathleen Hornstuen.

1. CALL MEETING TO ORDER

Margery Whitmer called the meeting to order at 12:10 p.m.

2. INTRODUCTION OF GUESTS

3. REVIEW AND APPROVAL OF MEETING MINUTES

A. Approval of April 18, 2018 Meeting Minutes.

In absence of quorum, the minutes have been reviewed and a vote was tabled for the next meeting.

4. FINANCIAL DATA REVIEW

Director of Finance and Accounting, Megan Richardson reviewed the financial data for Charleston
Operations. Preliminary results for the fiscal year 2017/18 show actual revenue at $2.1 million, just
$14,000 shy of budget. Personnel Services came in at $1.3 million, just under $5,000 over budget. The
other operating expenses came in at $893,209, about $1,800 over budget. Total operating expenses were
$2.2 million, which is $6,381 over budget. This is more than was spent last fiscal year by about $40,000.
Operating results for Charleston are a net deficit of $75,955, which is $80,813 greater than budgeted.
Total net results are a deficit of $249,277 compared to a budgeted deficit of $355,042. The biggest
factors for the increased expenses this fiscal year include temporary staff for maintenance and security,
and additional unplanned maintenance items in the marina including repairing the ice house evaporator.
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Projects completed this year include installing a stormwater treatment system in the shipyard, installing
12 standard and 5 ADA picnic tables in the RV Park (a grant project), installing Wi-Fi service to the RV
Park, replacing five dock head buildings, repairing the DWF approach, and the replacing the ice house
evaporator. Projects started this fiscal year that will be completed in FY 2018/19 include the upgrade to
the shower doors at the Inner Basin restroom, replacing dock pods at the Ice Dock, and major repairs to
the Launch Ramp dock pods.

Kathleen Hornstuen shared that the Charleston Community Enhancement group donated two of the ADA
picnic tables.

S. PORT POLICY - MOORAGE AND BUSINESS LICENSE REGULATIONS

John Buckley began the discussion by stating there have been many questions recently about the Port’s
policy regarding business licenses. The requirement is for people conducting business on Port property
that are not tenants or lessees of the Port. This could include divers, contractors, or fisherman selling
product off of their boats (if they do not have moorage with the Port). The policy is to ensure that those
doing business are properly insured and pay their fair share, same as those who have a lease.

Kyle Cox said his concern is the principle of fairness. He said his company pays money to be able to
work in the shipyard, for the lease, permits and regulations. When another company comes in that
doesn’t have the business license or insurance, and offers services at a lower rate, there are issues that
can arise. Mr. Cox shared an example of someone working on a boat for $50 per hour using a cutting
wheel and slicing their finger open. That job ended up costing the customer thousands due to the lack
of insurance and sub-par work performed. Mr. Cox said this type of situation could also backfire on the
Port. Mr. Cox stated that he saw them again a month later working on another boat and alerted security.
Mr. Cox stated that security staff did not know what to do, as they said they were part of the crew of that
boat. Per the policy, security staff can remove people operating without a business license. Mr. Cox
stated that he would continue to report to security when he sees such people.

Mr. Buckley stated the Port is starting to enforce the policy more, it is posted around the marina and
shipyard. When security staff sees a vehicle come in they will make contact and provide instruction.
For the most part, people are cooperative and obtain their license. Mr. Buckley asked that anyone who
sees this activity to please let staff know so contact can be made. Mr. Cox asked where the line would
be drawn if they claim to be crew of the boat. Mr. Buckley stated that staff can verify with the captain
whether they are in fact crew members.

Mr. Buckley stated this is hard to enforce, but slowly people are becoming aware and coming in to get
their licenses. Mr. Cox suggested that security have a copy of the policy and be made aware.

Ed Fleming asked whether the Port will develop a list of approved contractors. Mr. Buckley stated that
security staff has that list, if someone is not on that list they will make contact with them. Mr. Fleming
asked the fees associated. Mr. Buckley stated it is $100 per month, or $1200 annually. Mr. Fleming
shared concern that some contractors, if they have to pay the license fee, will no longer be available to
do the work needed. Mr. Fleming stated that some contractors may not be doing the volume of work
needed to justify paying the extra expense. Mr. Fleming asked what the insurance requirements are with
the licensing. Mr. Buckley shared it states in the business license what the fees are, and it depends on
the type of business they will be conducting. For example, if there is vehicle usage involved, they will
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need to provide insurance on that vehicle. Mr. Fleming asked about FedEx and UPS; they are private
companies operating on Port property, whether they would need a business license through the Port. Mr.
Fleming shared concern those companies, including taxi cabs, would stop coming onto Port property.
Mr. Fleming brought up the issue of the Port being a municipality under Oregon law, and asked how this
is different from a city street. Taxi cabs and UPS can drive on city streets without license. Mr. Fleming
stated these people are not doing a business that will detract from any of the on-site activities. Mr. Cox
asked if taxi cabs are registered with the city, Mr. Buckley stated that he wasn’t sure. John Burns stated
that Mr. Fleming made a good point; some businesses could be considered “drop and run” and not
necessarily in competition with businesses that are here already.

Mr. Fleming stated his concern about this limiting access to professional services and driving up the cost
of what is available. Mr. Fleming stated the ordinance seems very vague and open to interpretation at
this point. Mr. Burns asked if a solution to that concern might be to offer licenses for a shorter period
of time, either daily or weekly, and adjust the fees accordingly. Mr. Fleming stated again his concern
that it would limit the access of services available. Mr. Burns stated people are paying to have their
business here, and they have competition coming in. Ms. Whitmer shared that trailer boats come in from
out of the area, taking business away from Betty Kay Charters. This has been increasing and the Port
sees that.

Mr. Burns spoke of Mr. Fleming’s suggestion of a list of approved vendors, and the need to look at the
kinds of services that need to take place in the Marina, then determine which are in competition or those
that may adversely impact existing businesses. Mr. Cox spoke of the business owner who has proper
insurance and certifications who would be glad to pay the license fee and be included on the list, as a
sort of advertisement. If the business owner can’t pay the fee, they are likely doing a minimal amount
of work and it would not affect the community. Mr. Fleming asked if contractors are paying this fee
now, and if the commissioners had voted to approve it. Mr. Buckley confirmed this. Mr. Fleming asked
if people who have a physical location pay this fee. Mr. Cox confirmed it is built into their lease.

Mr. Burns summarized the discussion by saying that more stakeholders need to be involved, to include
customers and business owners. Mr. Buckley thanked Mr. Fleming for the good points he has brought
up and confirmed the need to look into this matter more in depth.

Mr. Fleming asked if there would be a letter to customers identifying the requirements and meeting dates,
whether this would change the moorage contract and if it needs to go to commissioners for approval.
Mr. Burns stated it wouldn’t likely change the moorage agreement, but it would be a change to the
ordinance that would need commission approval. Mr. Burns stated nothing will be done until a more
collective understanding is reached. The first step will be to get stakeholders gathered together and draft
the appropriate language for legal counsel to review. When it goes to the commissioners there will be
public notice of the meeting dates; the first will be a review of the proposed changes where customers
will have a chance to comment, then it will go back a second time for vote. Mr. Fleming asked again if
customers would receive a letter in the mail. Mr. Burns declined due to postage costs, stating public
notice in the newspaper is sufficient and cost-effective. Mr. Fleming stated that a change in the ordinance
would affect the contract and customers should be notified.

Mr. Buckley stated that he will call a stakeholders’ meeting and asked Mr. Fleming to gather those

interested to attend. Ms. Hornstuen suggested posting notice in the bulletin board by the docks,
customers need to make a habit of checking there.
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6. NEW ISSUES/PROJECTS

Mike Stonesifer spoke of the projects going on currently. Two lanes of the launch ramp are closed while
installing new dock pods; repairs are ongoing as staffing levels permit. Work is also ongoing at the Ice
House. Mr. Buckley spoke of the doors on the Inner Basin restroom; the contractor is getting parts
together and still needs to fix the concrete frame around the doors. The doors are installed but a
locksmith is needed to re-key. Mr. Buckley thanked all for their patience, as this is nearing completion.
The approach to the Distant Water Fleet was finished last month. Mr. Stonesifer shared the materials
are in to re-deck the D dock gangway, and work can begin once the fasteners are in. Mr. Stonesifer
stated the material is aggressive and will be good for all of the docks.

Mr. Burns spoke of the Ice House being an ongoing project and thanked all of the maintenance staff for
their diligence and hard work with repeated repairs. Recently, Mr. Buckley presented to the Regional
Solutions group, seeking grant money to purchase new components. Comments from the group included
questions about raising the rates, and Mr. Burns stated there is fine balance to keep this going.

7. ROUNDTABLE DISCUSSION ON FACILITIES MAINTENANCE NEEDS

David Young spoke of some rotten boards near his slip on the | dock. Mr. Stonesifer confirmed the need
to do an inspection of the pilings to determine the 20 that will be replaced; at the same time, an in-depth
inspection of the docks will be done. Also, the tees on the Outer Basin are breaking off.

8. PUBLIC COMMENT

Mr. Payne asked when the shower doors are going to be finished. Mr. Stonesifer stated that a locksmith
is needed, then they are very close to being done.

9. COMMITTEE COMMENT

Committee members had no additional comments.

10. NEXT MEETING DATE

The next Charleston Advisory Committee Meeting is scheduled for Wednesday, October 17, 2018 at
12:00 p.m.

11. ADJOURN

Margery Whitmer adjourned the meeting at 1:05 p.m.
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