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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Lanelle Comstock, Director of Administrative Services
DATE: April 9, 2018

SUBJECT: Administrative Services Management Report

Upcoming Meetings:

Coos County Urban Renewal Agency (CCURA): Wednesday, April 11, 7:30am

Charleston Advisory Committee: Wednesday, April 18, 12:00pm
CCURA Budget Committee: Wednesday, April 25, 7:30am
Port Budget Committee: TBD — Week of May 21

Recruitment:

Director of Finance and Accounting: After a long and exhaustive search, the Port extended
the offer of Director of Finance and Accounting to our very own Port employee, Megan
Richardson. Megan started with the Port of Coos Bay in 2012 as a Finance Intern and was
soon hired full time as a Fiscal Support Technician. Within 2 years Megan was promoted to
Senior Accountant, and then 2 years later was promoted to Accounting Supervisor to support
the growth of the department. Megan assumed the responsibilities of the Chief Financial
Officer in January and has quickly excelled in the interim role. After successfully completing
the 2016/17 audit and managing an uneasy change within her department, Megan has
enthusiastically began spearheading the 2018/19 fiscal year budget. We are excited Megan has
accepted the challenge of a Director role and are eager to watch her continue to flourish with
the Port.

Maritime Operations Manager: Please welcome Thomas Durand to the Port of Coos Bay
Team! Thomas is a retired United States Coast Guard Commander and has immense
experience in port and waterway safety and security, project management, and strategic
planning. As Operations Manager in the Port Operations department, Thomas will be working
with Mike Dunning to develop safety and security programs for the Port, oversee permitting
applications, assist with the management and maintenance of Port property, represent the Port
on external committees, and assist with other miscellaneous projects related to maritime
operations.

Administrative Assistant: We will soon begin reviewing the resumes received for the
Administrative Assistant position and proceed with the interview process. Once hired, Amrha
will train the replacement as needed and | will utilize the double coverage to assist with
anticipated upcoming miscellaneous projects and needs. Amrha has extended her last day with
the Port to June 29, 2018.



Budget Planning: The 2018/19 fiscal year budget planning continues for the Administration
department. We are developing a couple different versions of the Administrative Services budget
in anticipation of different operating scenarios. The Budget Committee meeting is being scheduled
during the week of May 21.

General Administrative Support: Amrha and | continue to provide administrative support on a
continuous basis with miscellaneous projects and tasks such as meeting coordination and
administration; preparing travel accommodations for staff traveling out of town to meetings, trade
shows, and conferences; and IT Support.

Risk Management: | continue to track, review, and request reimbursement for outstanding
insurance claims with SDIS. Outstanding insurance claims include:
F- Dock Damage from the F/VV Western Seas

Vandalism to the Charleston Inner Basin Restroom Shower Doors
Damage to Travel Lift Hydraulic Lines

D Dock Piling Damage from an Unknown Vessel

E Dock Damage from the Coast Guard

Ice House Anhydrous Ammonia Leak

B Dock Electrical Fire

F Dock and Ice Dock Damage from a Vessel

Ice House Motor Failure



MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: Megan Richardson, Director of Finance
DATE: April 9, 2018

SUBJECT: Accounting & Finance Management Report

We hereby present February and February Year-to-Date [8 months] financial results for the Port.

Operating Revenue:

Total operating revenues were $637K or $47K less than budget. This deficit can be largely
attributed to the lack of dredge operations revenue, which was billed in March, and the downturn
of the Charleston operations.

Operating Expense:

Operating expenses totaled $807K, which was $38K greater than budget. Rail road operations
had greater than budgeted expenses related to higher than anticipated fees associated with higher
operations revenue. In addition, the fee associated with the 45G tax credit was unbudgeted.
Charleston continues to experience an increase in temporary help to cover for the maintenance
staff that was performing dredge services to the Port of Garibaldi. February also includes the
payment of the State waterway lease for Marina Docks. The report allocates this budget line item
at 1/12 per month and doesn’t account for lump sum pay offs in the budget to actual comparison.

Operating Result:

The Port ended February with a $169K deficit, which is greater than budget by $85K.
Administration, External Affairs, Port Development, and Port Operation all performed greater
than budgeted this period.

Other Income & Expense:

Total other revenues were $355K, which is $226K below budget. Other expenses totaled $1K,
which was $536K below budget. In comparison to budget, February taxes collected appear much
greater than budget due to the receipt of the 45G tax credit which was not budged. The receipt
of the credit is not guaranteed and is unknown until late in the fiscal year. Other Income and
other Expense included a budgeted transfer of $520K from Reserve Fund as well as a debt service
payment for $520K. This payment was postponed until next fiscal year; therefore, the transfer
was not completed.




Net Result:
February Net Result amounted to a surplus of $185K against a planned deficit of $40K, a $225K
positive variance.

January Year-to-Date:
At $5,528K, we have a $36K surplus operating revenue and $455K ahead of last year’s number.

Operating Result was a $650K deficit against a plan of $1,061K deficit, a $410K positive
variance.

Net Result was a $1,156K surplus against a planned $504K surplus, a $652K positive variance.

This variance underscores the importance of achieving a strong topline, in addition to managing
operating expenses well. If the Port were to operate the balance of the year exactly as planned,
we would end up with a $800K surplus, rather than the planned $284K.

Other comments:

The total cash balances in all bank accounts at March month end were $5,441,154.50 which is up
$228K from February, with interest earnings of $ 6,36.61. The interest rate remained at .03% pa
in the bank’s money market account and the Local Government Investment Pool (LGIP) interest
rate increased to 1.92% pa from 1.85%.

Finance staff is continuing to focus on the 2018-19 budget preparation. Department heads are
focusing laying out operational goals for the next fiscal year and providing finance with the
associated cost of completing those goals. In turn, Finance will be scrutinizing, analyzing, and
compiling those estimates into the draft budget in advance of the first budget committee meeting.
That meeting is TBD in the fourth week of May.



Financial Report - Actual vs. Budget - General Fund

For Period Ending Feb 2018

Current Period Same Month Last Year Year to Date Year End
Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget Di % Dii Actual Dij % Dii Actual Budget Di % Dij Last FY Di % Dij Projected Budget % Dii
1 |Operating Income
2 Administation 9,978 1,000 8,978 898% 7,743 2,235 29% 17,127 8,000 9,127 114% 7,923 9,203 116% 21,127 12,000 76%
3 External Affairs 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350)  (100%) 0 0 -
4 Port Development 210 0 210 - 4,570 (4,360) (95%) 8,390 2,500 5,890 236% 11,599 (3,209) (28%) 8,390 2,500 236%
5 Port Operations 58,841 61,350 (2,509) (4%) 56,613 2,228 4% 490,794 478,200 12,594 3% 446,626 44,168 10% 736,194 723,600 2%
6 Railroad Operations 437,784 403,581 34,203 8% 356,399 81,385 23% 3,328,606 3,204,850 123,756 4% 3,098,687 229,918 7% | 4,961,256 4,837,500 3%
7 Dredge Operations 0 65,000 (65,000)  (100%) 17,848 (17,848) (100%) 269,456 385,000 (115,544) (30%) 251,001 18,455 7% 269,456 385,000 (30%)
8 Charleston Operations
9 Building & Dock Leases 17,082 14,583 2,499 17% 17,217 (135) (1%) 145,491 116,664 28,827 25% 146,659 (1,167) (1%) 203,827 175,000 16%
10 Property Agreements 704 833 (129) (15%) 480 225 47% 5,635 6,664 (1,029) (15%) 2,628 3,007 114% 8,971 10,000 (10%)
11 Marina 83,029 88,049 (5,020) (6%) 72,858 10,171 14% 705,989 708,376 (2,387) (0%) 643,390 62,599 10% | 1,079,613 1,082,000 (0%)
12 Shipyard 13,556 18,471 (4,915) (27%) 15,249 (1,693) (11%) 149,127 157,672 (8,545) (5%) 160,102 (10,975) (7%) 243,305 251,850 (3%)
13 RV Park 9,044 13,375 (4,331) (32%) 6,186 2,858 46% 205,045 170,700 34,345 20% 154,713 50,331 33% 292,845 258,500 13%
14 Ice Plant 6,133 12,000 (5,867) (49%) 5,273 860 16% 176,612 201,000 (24,388) (12%) 171,213 5,399 3% 275,612 300,000 (8%)
16 Travel Lift 1,036 6,595 (5,560) (84%) 578 458 79% 31,457 54,279 (22,821) (42%) 578 30,880 5345% 66,829 89,650 (25%)
17 Other 594 (208) 802 (386%) (996) 1,590 (160%) (5,134) (1,664) (3,470) 209% (37,806) 32,672 (86%) (5,970) (2,500) 139%
18 Total Charleston Operations 131,178 153,698 (22,520) (15%) 116,845 14,334 12% 1,414,223 1,413,691 532 0% 1,241,476 172,746 14% | 2,165,032 2,164,500 0%
19 |Total Operating Income 637,991 684,629 (46,638) (7%) 560,018 77,974 14% 5,528,594 5,492,241 36,353 1% 5,072,662 455,932 9% | 8,161,453 8,125,100 0%
21 |Operating Expenses
22| Administration 112,158 109,855 (2,303) (2%) 102,779 (9,378) (9%) 849,531 987,835 138,304 14% 758,681 (90,850) (12%)] 1,331,724 1,470,028 9%
23 External Affairs 37,602 59,508 21,907 37% 44,544 6,942 16% 350,156 442,586 92,430 21% 284,726 (65,431) 23% 560,702 653,132 (14%)
24| Port Development (2,326) 41,209 43,535 106% 18,161 20,488 113% 154,791 338,063 183,272 54% 145,326 (9,465) 7% 328,042 511,314 (36%)
25 Port Operations 18,882 33,716 14,834 44% 14,147 (4,736) (33%) 190,304 278,821 88,517 32% 196,600 6,297 (3%) 355,267 443,784 (20%)
26 Railroad Operations 383,196 331,120 (52,076) (16%) 296,944 (86,252) (29%) 2,708,477 2,659,631 (48,846) (2%) 2,803,489 95,013 (3%)] 4,024,023 3,975,177 1%
27 Dredge Operations 59,419 40,660 (18,759) (46%) 38,296 (21,123) (55%) 434,117 441,300 7,184 2% 235,443 (198,674) 84% 531,117 538,300 (1%)
28| Charleston Operations 198,412 152,860 (45,552) (30%) 188,241 (10,171) (5%) 1,491,420 1,405,156 (86,264) (6%) 1,403,506 (87,914) 6% | 2,245,906 2,159,642 4%
29 |Total Expenses 807,343 768,928 (38,414) (5%) 703,112 (104,231) (15%) 6,178,795 6,553,392 374,597 6% 5,827,772 (351,024) (6%)] 9,376,780 9,751,377 4%
31 |Operating Results
32| Administration (102,180) (108,855) 6,675 (6%) (95,036) (7,144) 8% (832,405) (979,835) 147,430 (15%) (750,758) (81,647) 11% { (1,310,598) (1,458,028)  (10%)
33| External Affairs (37,602) (59,508) 21,907 (37%) (44,544) 6,942 (16%) (350,156) (442,586) 92,430 (21%) (269,376) (80,781) 30% (560,702) (653,132)  (14%)
[32] Port Development 2,536 (41,209) 43,745 (106%) (13,591) 16,128 (119%) (146,401) (335,563) 189,162 (56%) (133,727) (12,674) 9% (319,652) (508,814)  (37%)
[35] Port Operations 39,959 27,634 12,325 45% 42,466 (2,507) (6%) 300,490 199,379 101,111 51% 250,026 50,464 20% 380,927 279,816 36%
[36]| Railroad Operations 54,588 72,461 (17,873) (25%) 59,455 (4,867) (8%) 620,129 545,219 74,910 14% 295,198 324,931 110% 937,233 862,323 9%
[37] Dredge Operations (59,419) 24,340 (83,759)  (344%) (20,448) (38,971) 191% (164,661) (56,300) (108,361) 192% 15,558 (180,219) (1158%)f (261,661) (153,300) 71%
[38] Charleston Operations (67,234) 838 (68,072) (8123%) (71,396) 4,162 (6%) (77,197) 8,535 (85,732)  (1005%) (162,030) 84,832 (52%) (80,874) 4,858 (1765%)
39 |Totals Operating Results (169,351) (84,299) (85,052) 101% (143,094) (26,257) 18% (650,201) (1,061,151) 410,950 (39%) (755,110) 104,908 (14%)] (1,215,327) (1,626,277) (25%)
41| Tax Collected 336,063 9,975 326,088 3269% 10,688 325,376 3044% 1,918,820 1,579,665 339,155 21% 1,870,731 48,089 3% | 2,037,155 1,698,000 20%
42|  Financial Income 7,374 11,384 (4,010) (35%) 10,086 (2,712) (27%) 131,429 128,872 2,557 2% 66,760 64,670 97% 173,057 170,500 1%
43|  GrantIncome 0 40,270 (40,270)  (100%) 4,754 (4,754)  (100%) 47,776 373,786 (326,010) (87%) 49,841 (2,065) (a%) 417,890 743,900  (44%)
44| Loan Receipts - 0 0 - 45,000 (45,0000  (100%) 0 0 0 - 470,300 (470,300)  (100%) 0 0 -
45| Other Income 12,110 520,000 (507,890) (98%) 525 11,585 2207% 32,083 520,000 (487,917) (94%) 14,997 17,086 114% 32,083 520,000 (94%)
46 |Total Other Income 355,547 581,629 (226,082) (39%) 71,052 284,495 400% 2,130,109 2,602,323 (472,214) (18%) 2,472,629 (342,520) (14%)] 2,660,186 3,132,400 (15%)
48 Financial Expenses & Taxes 10,799 4,100 (6,699) 163% 61,905 51,106 (83%) 115,961 44,900 (71,061) 158% 107,011 (8,951) 8% 143,061 72,000 (99%)
49 Debt Service 0 519,400 519,400 (100%) 0 0 - 199,672 798,254 598,582 (75%) 184,545 (15,127) 8% 209,690 808,272 74%
50| Capital Outlays 0 14,325 14,325 (100%) 67,076 67,076 (100%) 7,142 193,670 186,528 (96%) 541,448 534,306 (99%) 154,972 341,500 55%
51 Interfund Transfers (9,765) 0 9,765 - 11,250 21,015 (187%) 214 0 (214) - 90,000 89,786 (100%) 214 0 -
52 [Total Other Expenses 1,034 537,825 536,791 (100%) 140,231 139,197 (99%) 322,990 1,036,824 713,835 (69%) 923,004 600,014 (65%) 507,937 1,221,772 58%
54 [Net Result 185,162 (40,495) 225,657 (557%) (212,273) 397,435 (187%) 1,156,917 504,347 652,570 129% 794,515 362,402 46% 936,921 284,351 229%
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Administration Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4245 CCURA 1,000 1,000 0 0% 0 1,000 - 8,000 8,000 0 0% 0 8,000 - 12,000 12,000 0%
4290 Other 8,978 0 8,978 - 7,743 1,235 16% 9,127 0 9,127 - 7,923 1,203 15% 9,127 0 -
Total Operating Income 9,978 1,000 8,978 898% 7,743 2,235 29% 17,127 8,000 9,127 114% 7,923 9,203 116% 21,127 12,000 76%
Expenses
Personnel Services
5005 Salaries 56,316 44,583  (11,733) -26% 42,352 (13,964) -33% 382,036 379,042 (2,994) -1% 339,022 (43,014) -13% 582,744 579,750 -1%
5010 Other compensation 0 0 0 - 0 0 - 0 0 0 - 6,650 6,650 100% 0 0 -
5015 Overtime 0 165 165 100% 0 0 - 482 1,403 921 66% 1,287 806 63% 1,224 2,145 43%
5020 Car Allowance 462 692 230 33% 692 231 33% 5,355 5,884 529 9% 5,538 183 3% 8,471 9,000 6%
5050 Merit Pool 0 1,077 1,077 100% 0 0 . 0 9,156 9,156 100% 0 0 - 4,844 14,000 65%
Total Compensation 56,778 46,517 (10,261) -22% 43,044 (13,733) -32% 387,873 395,485 7,612 2% 352,497 (35,376) -10%) 597,283 604,895 1%
5100 Federal Payroll taxes 4,344 3,476 (868) -25% 3,285 (1,059) -32% 25,874 29,553 3,679 12% 23,159 (2,714) -12% 41,524 45,203 8%
5105 State Payroll taxes 12 0 (12) - 15 3 20%| 104 0 (104) - 126 22 18% 104 0 -
5110 Unemployment Insurance 1,419 727 (692) -95% 1,288 (131) -10% 4,272 6,181 1,909 31% 4,525 254 6% 7,545 9,454 20%
5115 Workers compensation 975 1,227 252 21% 792 (184) -23% 7,802 10,432 2,631 25% 6,333 (1,469) -23% 13,324 15,954 16%
Total Payroll Taxes 6,750 5,430 (1,320) -24% 5,379 (1,371) -25% 38,051 46,166 8,115 18% 34,144 (3,907) -11% 62,496 70,611 11%
5200 Medical insurance 2,746 4,256 1,510 35% 3,270 524 16% 26,570 34,048 7,478 22% 24,079 (2,490) -10% 43,599 51,077 15%
5205 Dental insurance 517 564 47 8% 538 21 4% 4,433 4,512 79 2% 4,172 (261) -6% 6,683 6,762 1%
5215 Term life insurance 228 192 (36) -19% 254 26 10% 2,198 1,536 (662) -43% 1,941 (256) -13% 2,966 2,304 -29%
5225  PERS Employee Contributions 5,224 9,088 3,864 43% 4,675 (549) -12% 51,361 77,266 25,905 34% 37,185 (14,176) -38% 92,274 118,179 22%
5230 PERS Employer Contributions 2,239 0 (2,239) - 2,513 275 11% 22,012 0 (22,012) - 19,992 (2,020) -10% 22,012 0 -
5295 Allocations 0 0 0 - 0 0 - (7,015) 0 7,015 - 0 7,015 - (7,015) 0 -
Total Insured Benefits 10,954 14,100 3,146 22% 11,250 296 3%, 99,559 117,362 17,803 15% 87,369 (12,189) -14% 160,519 178,322 10%
Total Personnel Services 74,482 66,047 (8,435) -13% 59,674 (14,808) -25% 525,482 559,013 33,531 6% 474,010 (51,472) -11% 820,297 853,828 4%
Goods & Services
6005 Seminars & training 69 0 (69) - 1,528 1,459 95%) 21,740 6,000 (15,740) -262% 16,620 (5,120) -31% 25,740 10,000 -157%
6010 Educational reimbursement 0 0 0 - 0 0 - 3,045 2,666 (379) -14% 544 (2,501) -460% 4,379 4,000 -9%
Total Staff Training 69 0 (69) - 1,528 1,459 95% 24,784 8,666 (16,118) -186% 17,164 (7,621) -44% 30,118 14,000 -115%
6020 Travel - airfare 0 500 500 100% 1,224 1,224 100%, 1,968 3,000 1,032 34% 2,446 478 20% 4,968 6,000 17%
6025 Travel - lodging & transportation 1,379 1,000 (379) -38% 0 (1,379) - 3,161 6,000 2,839 47% 4,069 909 22% 7,161 10,000 28%
6030 Travel - Per Diem & mileage reimbursement 1,529 810 (719)  -89% 595 (934) -157% 3,683 5,760 2,077 36% 3,630 (53) -1% 6,923 9,000 23%
6035 Meals & Entertainment 72 700 628 90% 706 634 90% 4,653 9,000 4,347 48% 6,147 1,495 24% 7,653 12,000 36%
Total Travel & Entertainment 2,979 3,010 31 1% 2,525 (454) -18% 13,465 23,760 10,295 43% 16,293 2,828 17% 26,705 37,000 28%
6050  Office supplies 373 833 460 55% 731 359 49% 2,986 6,664 3,678 55% 10,688 7,702 72% 6,322 10,000 37%
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End

Administration Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budﬁet S Diﬁ % Diﬁ Actual S Diﬁ % Diﬁ Actual Budﬁet S Di“ % Di“ Last FY S Di“ % Di“ Pro"ected Budzet % Di“
6055  Kitchen supplies 229 250 21 9% 267 38 14% 2,257 2,000 (257) -13% 1,771 (486) -27% 3,257 3,000 -9%
6060 IT supplies 393 833 440 53% 244 (149) -61% 1,301 6,664 5,363 80% 7,623 6,322 83% 4,637 10,000 54%
6070 Postage & courier services 9 250 241 96% 14 5 34% 3,226 2,000 (1,226) -61% 1,584 (1,642) -104% 4,226 3,000 -41%
6075 Memberships & dues 160 1,000 840 84% 40 (120) -300% 310 8,000 7,690 96% 11,952 11,642 97% 4,310 12,000 64%
6077  Subscriptions 0 100 100 100% 0 0 - 331 800 469 59% 873 542 62% 731 1,200 39%
6080 Office lease 6,110 6,000 (110) -2% 5,860 (250) -4% 47,128 48,000 872 2% 45,838 (1,289) -3% 71,128 72,000 1%
6085 Office equipment lease 0 167 167 100% 143 143 100% 1,007 1,336 329 25% 1,845 837 45% 1,671 2,000 16%
6090 IT SW subscriptions & licenses 5,763 8,166 2,403 29% 8,722 2,959 34% 52,159 65,336 13,177 20% 35,232 (16,927) -48% 84,823 98,000 13%
6095 Commission expenses 0 1,000 1,000 100% 0 0 - 265 9,000 8,735 97% 0 (265) - 5,265 14,000 62%
Total Office Expense 13,036 18,599 5,563 30% 16,020 2,985 19% 110,969 149,800 38,831 26% 117,405 6,435 5% 186,369 225,200 17%
6100 Telephone - landline 405 417 12 3% 884 479 54% 3,116 3,336 220 7% 3,758 642 17% 4,780 5,000 4%
6105 Telephone - mobile 629 583 (46) -8% 349 (279) -80% 4,967 4,664 (303) -6% 3,603 (1,364) -38% 7,303 7,000 -4%
6110 Internet services 604 833 229 28% 617 14 2% 5,670 6,664 994 15% 4,950 (720) -15% 9,006 10,000 10%
6115 Cable TV 0 0 0 - 0 0 - 0 0 0 - 37 37 100% 0 0 -
6130 Electricity 343 333 (10) -3% 369 26 7% 2,538 2,664 126 5% 2,607 69 3% 3,874 4,000 3%
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 0 0 0 - 67 67 100% 0 0 -
Total Utilities 1,980 2,166 186 9% 2,220 239 11% 16,291 17,328 1,037 6% 15,022 (1,269) -8% 24,963 26,000 4%
6200 Temporary/Contract help 497 0 (497) - 3,096 2,599 84%) 9,665 6,000 (3,665) -61% 7,670 (1,994) -26% 9,665 6,000 -61%
6205 Janitorial services 373 417 44 11% 373 0 0% 2,611 3,336 725 22% 2,984 373 13% 4,275 5,000 15%
6215  Payroll services 601 583 (18) -3% 524 (77) -15% 4,412 4,664 252 5% 4,335 (77) -2% 6,748 7,000 4%
6245  Legal advertising 0 200 200 100% 0 0 - 655 1,600 945 59% (324) (979) 302% 3,055 4,000 24%
6250 Legal services 8,659 8,333 (326) -4% 1,808 (6,851) -379% 63,983 66,664 2,681 4% 25,512 (38,471) -151% 97,319 100,000 3%
6255  Auditing 8,250 0 (8,250) - 9,075 825 9% 48,688 60,000 11,313 19% 30,900 (17,788) -58% 48,688 60,000 19%
6260 Consulting services 0 4,167 4,167 100% 0 0 - 9,142 33,336 24,194 73% 7,039 (2,103) -30% 25,806 50,000 48%
6265 Recruiting services 249 1,250 1,001 80% 501 252 50% 1,425 10,000 8,575 86% 30,221 28,796 95% 6,425 15,000 57%
6270 Contracted Services 0 0 0 - 0 0 - 2,317 0 (2,317) - 700 (1,617) -231% 2,317 0 -
6290 Commercial insurance 393 583 190 33% 391 (2) -1% 3,136 4,664 1,528 33% 3,512 376 11% 5,472 7,000 22%
Total Professional Services 19,022 15,533 (3,489) -22% 15,768 (3,254) -21% 146,034 190,264 44,230 23% 112,548 (33,486) -30%) 209,770 254,000 17%
6310 Marketing supplies 0 0 0 - 0 0 - 135 0 (135) - 0 (135) - 135 0 -
6315 Advertising 0 0 0 - 0 0 - 665 0 (665) - 0 (665) - 665 0 -
6340 Legislative support 0 0 0 - 0 0 - 5,500 0 (5,500) - 0 (5,500) - 5,500 0 -
6351 Awards & Recognitions 0 0 0 - 0 0 - 2,074 0 (2,074) - 0 (2,074) - 2,074 0 -
Total Marketing Expense 0 0 0 - 0 0 - 8,374 0 (8,374) - 0 (8,374) - 8,374 0 -
6405 Safety/hazardous materials 0 0 0 - 76 76 100% 0 0 0 - 76 76 100% 0 0 -
6420 Janitorial supplies 0 0 0 - 0 0 - 373 0 (373) - 0 (373) - 373 0 -
Total Operational Expense 0 0 0 - 76 76 100% 373 0 (373) - 76 (297) -389% 373 0 -
pg.

20f3



Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Administration

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Administration Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6500 Repairs & maintenance equipment 272 333 61 18% 248 (24) -10% 3,383 2,668 (715) -27% 1,248 (2,135) -171% 4,715 4,000 -18%
6510 Repairs & maintenance buildings 318 0 (318) - 4,721 4,403 93% 377 3,000 2,623 87% 4,916 4,539 92% 3,377 6,000 44%
Total Repair and Maintenance 590 333 (257) -77% 4,969 4,379 88% 3,759 5,668 1,909 34% 6,164 2,404 39% 8,091 10,000 19%
6599  Budget Contingency 0 4,167 4,167 100% 0 0 - 0 33,336 33,336 100% 0 0 - 16,664 50,000 67%
Total Goods & Services 37,676 43,808 6,132 14% 43,105 5,429 13% 324,049 428,822 104,773 24% 284,671 (39,378) -14% 511,427 616,200 17%
Total Expenses 112,158 109,855 (2,303) -2% 102,779 (9,378) -9% 849,531 987,835 138,304 14% 758,681 (90,850) -12%|] 1,331,724 1,470,028 9%
Operating Results (102,180) (108,855) 6,675 -6% (95,036) (7,144) 8%| (832,405) (979,835) 147,430 -15%| (750,758) (81,647) 11%| (1,310,598) (1,458,028) -10%
Other Income & Expenses
Other Income
4405 Property Taxes - Current Year 15,645 8,125 7,520 93% 8,891 6,754 76%| 1,553,191 1,535,625 17,566 1%| 1,480,949 72,242 5%| 1,642,566 1,625,000 1%
4410 Property Taxes - Prior Years 3,318 1,800 1,518 84% 1,776 1,542 87% 48,432 43,380 5,052 12% 46,173 2,259 5% 77,052 72,000 7%
4505 Interest - Bank 0 3,300 (3,300) -100% 2,712 (2,712) -100% 29,014 20,700 8,314 40% 19,267 9,747 51% 38,314 30,000 28%
4506 Interest - Southport Note 2,429 2,917 (488)  -17% 2,575 (146) -6%| 19,772 23,336 (3,564) -15% 20,930 (1,158) -6% 31,436 35,000 -10%
4515 Principal Repayment - Southport Note 4,945 5,167 (222) -4% 4,799 146 3% 39,219 41,336 (2,117) -5% 38,062 1,158 3% 59,883 62,000 -3%
4605 Grants Received - ODOT Lottery 0 3,833 (3,833) -100% 3,346 (3,346) -100% 0 30,664 (30,664) -100% 25,739 (25,739) -100% 15,336 46,000 -67%
4695 Grants Received - Other 0 0 0 - 0 0 - 0 12,500 (12,500) -100% 0 0 - 12,500 25,000 -50%
4905 Other 7 0 7 - 443 (437) -98% 11 0 11 - 5,883 (5,872) -100% 11 0 -
4915 Insurance Reimbursement 9,733 0 9,733 - 0 9,733 - 9,733 0 9,733 - 0 9,733 - 9,733 0 -
Total Other Income 36,077 25,142 10,935 43% 24,543 11,534 47%] 1,699,371 1,707,541 (8,170) 0%| 1,637,002 62,369 4%| 1,886,830 1,895,000 0%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 1,000 1,000 100% 0 0 - 0 8,000 8,000 100% 0 0 - 4,000 12,000 67%
6740 Merchant fees 1,374 1,000 (374)  -37% 2,157 783 36% 17,085 13,000 (4,085) -31% 15,665 (1,419) -9% 24,085 20,000 -20%
6745 Banking fees 39 250 211 84% 43 4 9% 284 2,000 1,716 86% 2,376 2,091 88% 1,284 3,000 57%
Total Taxes & Misc Expenses 1,414 2,250 836 37% 2,200 787 36% 17,369 23,000 5,631 24% 18,041 672 4% 29,369 35,000 16%
Debt Services
8005 Construction In Progress 0 0 0 - 22,076 22,076 100%, 0 27,500 27,500 100% 22,076 22,076 100% 27,500 55,000 50%
Total Debt Services 0 0 0 - 22,076 22,076 100% 0 27,500 27,500 100% 22,076 22,076 100% 27,500 55,000 50%
Total Other Expenses 1,414 2,250 836 37% 24,276 22,862 94% 17,369 50,500 33,131 66% 40,116 22,747 57% 56,869 90,000 37%
Net Other Income 34,663 22,892 11,771 51% 267 34,396 12876%| 1,682,003 1,657,041 24,962 2%| 1,596,886 85,117 5% 1,829,962 1,805,000 1%
Net Result (67,517) (85,963) 18,446 -21% (94,769) 27,252 -29% 849,598 677,206 172,392 25% 846,128 3,470 0% 519,364 346,972 50%
ps.
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars Fund: General Fund Department: External Affairs Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
External Affairs Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4180 Merchandise 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350) -100% 0 0 -
Total Operating Income 0 0 0 - 0 0 - 0 0 0 - 15,350 (15,350) -100% 0 0 -
Expenses
Personnel Services
5005 Salaries 17,675 17,663 (12) 0% 13,000 (4,675) -36% 146,516 150,170 3,654 2% 41,107 (105,409) -256% 226,036 229,690 2%
5010 Other compensation 0 0 0 - 10,000 10,000 100% 0 0 0 - 10,000 10,000 100% 0 0 -
5015 Overtime 0 82 82 100% 0 0 - 139 697 558 80% 1,567 1,428 91% 507 1,065 52%
5020 Car Allowance 692 692 (0) 0% 462 (231) -50% 5,736 5,884 148 3% 692 (5,044) -729% 8,852 9,000 2%
Total Compensation 18,367 18,437 70 0% 23,462 5,094 22% 152,391 156,751 4,360 3% 53,367 (99,025) -186% 235,395 239,755 2%
5100 Federal Payroll taxes 1,386 1,410 24 2% 1,795 409 23% 10,754 11,988 1,234 10% 4,083 (6,671) -163% 17,107 18,341 7%
5105 State Payroll taxes 6 0 (6) - 6 (1) -15%) 47 0 (47) - 25 (21) -84% 47 0 -
5110 Unemployment Insurance 453 295 (158) -54% 704 251 36%, 1,626 2,508 882 35% 1,445 (181) -12% 2,954 3,836 23%
5115 Workers compensation 396 498 102 21% 302 (94) -31% 3,165 4,234 1,069 25% 2,412 (753) -31% 5,404 6,473 17%
Total Payroll Taxes 2,241 2,203 (38) -2% 2,806 565 20% 15,591 18,730 3,139 17% 7,965 (7,626) -96% 25,511 28,650 11%
5200 Medical insurance 2,115 1,824 (291) -16% 417 (1,698) -408% 16,917 14,592 (2,325) -16% 6,509 (10,408) -160% 24,215 21,890 -11%
5205 Dental insurance 219 241 23 9% 137 (82) -60% 1,748 1,928 180 9% 855 (893) -104% 2,718 2,898 6%
5215 Term life insurance 120 82 (38) -47% 23 (97) -414% 1,022 656 (366) -56% 354 (668) -189% 1,354 988 -37%
5225  PERS Employee Contributions 2,571 3,687 1,116 30% 305 (2,267) -744% 17,491 31,347 13,856 44% 2,582 (14,909) -577% 34,095 47,951 29%
5230 PERS Employer Contributions 1,102 0 (1,102) - 164 (938) -573% 7,496 0 (7,496) - 1,388 (6,108) -440% 7,496 0 -
Total Insured Benefits 6,127 5,834 (293) -5% 1,045 (5,082) -486% 44,674 48,523 3,849 8% 11,688 (32,986) -282% 69,878 73,727 5%
Total Personnel Services 26,735 26,474 (261) -1% 27,313 577 2% 212,657 224,004 11,347 5% 73,020 (139,637) -191% 330,785 342,132 3%
Goods & Services
6005 Seminars & training 0 1,950 1,950 100% 0 0 - 2,960 4,000 1,040 26% 590 (2,370) -402% 2,960 4,000 26%
6010 Educational reimbursement 0 500 500 100% 0 0 - 0 3,000 3,000 100% 0 0 - 0 3,000 100%
Total Staff Training 0 2,450 2,450 100% 0 0 - 2,960 7,000 4,040 58% 590 (2,370) -402% 2,960 7,000 58%
6020 Travel - airfare 711 2,526 1,815 72% 668 (43) -6%, 1,520 5,110 3,591 70% 668 (852) -128% 6,410 10,000 36%
6025 Travel - lodging & transportation 250 1,660 1,410 85% 1,790 1,540 86% 3,500 9,680 6,180 64% 1,790 (1,710) -96% 8,820 15,000 41%
6030 Travel - Per Diem & mileage reimbursement 158 1,667 1,509 91% 595 436 73% 4,146 13,336 9,190 69% 1,341 (2,805) -209% 10,810 20,000 46%
6035 Meals & Entertainment 160 1,000 840 84% 13 (147) -1132% 1,275 6,000 4,725 79% 30 (1,245) -4153% 5,275 10,000 47%
Total Travel & Entertainment 1,280 6,853 5,573 81% 3,065 1,786 58% 10,441 34,126 23,685 69% 3,829 (6,612) -173% 31,315 55,000 43%
6050 Office supplies 188 0 (188) - 0 (188) - 467 0 (467) - 246 (221) -90% 467 0 -
6060 IT supplies 0 0 0 - 1,058 1,058 100% 3,006 4,000 994 25% 2,504 (502) -20% 3,006 4,000 25%
6070 Postage & courier services 0 0 0 - 0 0 - 87 0 (87) - 27 (60) -224% 87 0 -
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars Fund: General Fund Department: External Affairs Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
External Affairs Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budﬁet S Diﬁ % Diﬁ Actual S Diﬁ % Diﬁ Actual Budﬁet S Di“ % Di“ Last FY S Di“ % Di“ Pro"ected Budzet % Di“
6075 Memberships & dues 859 1,113 254 23% 500 (359) -72% 19,322 15,555 (3,767) -24% 19,533 212 1% 23,767 20,000 -19%
6077  Subscriptions 0 83 83 100% 0 0 - 1,046 666 (379) -57% 250 (796) -318% 1,379 1,000 -38%
6090 IT SW subscriptions & licenses 883 833 (49) -6% 0 (883) - 5,955 6,667 712 11% 620 (5,335) -860% 9,288 10,000 7%
Total Office Expense 1,929 2,030 100 5% 1,558 (372) -24% 29,882 26,888 (2,994) -11% 23,180 (6,702) -29% 37,994 35,000 -9%
6105 Telephone - mobile 0 0 0 - 128 128 100% 0 0 0 - 128 128 100% 0 0 -
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 0 0 0 - 1,225 1,225 100% 0 0 -
Total Utilities 0 0 0 - 128 128 100% 0 0 0 - 1,353 1,353 100% 0 0 -
6200 Temporary/Contract help 0 0 0 - 0 0 - 0 0 0 - 675 675 100% 0 0 -
6216 Managed Service Fees 0 0 0 - 0 0 - 0 0 0 - 1,367 1,367 100% 0 0 -
6250 Legal services 0 833 833 100% 70 70 100%, 1,480 6,666 5,186 78% 603 (878) -146% 4,814 10,000 52%
6260 Consulting services 0 0 0 - 0 0 - 7,950 7,000 (950) -14% 365 (7,585) -2078% 10,950 10,000 -10%
6270 Contracted Services 16 0 (16) - 55 39 71% 202 0 (202) - 55 (147) -268% 202 0 -
6290 Commercial insurance 388 583 196 34% 386 (1) 0% 3,094 4,667 1,573 34% 3,989 895 22% 5,427 7,000 22%
Total Professional Services 404 1,417 1,013 71% 511 107 21% 12,726 18,333 5,607 31% 7,054 (5,673) -80% 21,393 27,000 21%
6300 Promotional & marketing services 0 0 0 - 0 0 - 245 2,000 1,755 88% 68,519 68,274 100% 245 2,000 88%
6305 Promotional items 21 0 (21) - 0 (21) - 1,067 0 (1,067) - 21,917 20,850 95% 1,067 0 -
6310 Marketing supplies 46 0 (46) - 640 594 93%) 11,441 13,500 2,059 15% 4,267 (7,174) -168% 11,441 13,500 15%
6315 Advertising 1,309 4,585 3,276 71% 2,915 1,606 55% 14,246 41,485 27,239 66% 28,002 13,756 49% 34,761 62,000 44%
6320 Cargo recruitment & development 0 6,700 6,700 100% 0 0 - 9,486 12,000 2,514 21% 0 (9,486) - 13,486 16,000 16%
6325 Commercial Marketing 0 0 0 - 0 0 - 55 0 (55) - 0 (55) - 55 0 -
6340 Legislative support 5,877 7,500 1,623 22% 8,414 2,536 30% 42,707 60,000 17,293 29% 51,619 8,912 17% 72,707 90,000 19%
6345 Community affairs 0 1,500 1,500 100% 0 0 - 2,242 3,000 758 25% 1,135 (1,107) -98% 2,242 3,000 25%
Total Marketing Expense 7,253 20,285 13,032 64% 11,969 4,715 39% 81,491 131,985 50,494 38% 175,459 93,969 54% 136,006 186,500 27%
6405  Safety/hazardous materials 0 0 0 - 0 0 - 0 0 0 - 240 240 100% 0 0 -
6415 Clothing 0 0 0 - 0 0 - 0 250 250 100% 0 0 - 250 500 50%
Total Operational Expense 0 0 0 - 0 0 - 0 250 250 100% 240 240 100% 250 500 50%
Total Goods & Services 10,866 33,034 22,168 67% 17,231 6,365 37% 137,500 218,582 81,083 37% 211,705 74,206 35% 229,917 311,000 26%
Total Expenses 37,602 59,508 21,907 37% 44,544 6,942 16% 350,156 442,586 92,430 21% 284,726 (65,431) -23% 560,702 653,132 14%
Operating Results (37,602) (59,508) 21,907 -37% (44,544) 6,942 -16% (350,156) (442,586) 92,430 -21% (269,376) (80,781) 30% (560,702) (653,132) -14%
Other Income & Expenses
Other Income
4905 Other 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -
Total Other Income 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department:

External Affairs

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
External Affairs Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Other Expenses
Taxes & Misc Expenses
Debt Services
Net Other Income 0 0 0 - 0 0 - 0 0 0 - 49 (49) -100% 0 0 -
Net Result (37,602) (59,508) 21,907 -37% (44,544) 6,942 -16%] (350,156) (442,586) 92,430 -21%| (269,327) (80,830) 30%)] (560,702) (653,132) -14%
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Port Development

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Port Development Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4240 Project Management Fees 210 0 210 - 3,570 (3,360) -94% 8,390 2,500 5,890 236% 3,570 4,820 135% 8,390 2,500 236%
4245 CCURA 0 0 0 - 1,000 (1,000) -100% 0 0 0 - 8,000 (8,000) -100% 0 0 -
4290 Other 0 0 0 - 0 0 - 0 0 0 - 29 (29) -100% 0 0 -
Total Operating Income 210 0 210 - 4,570 (4,360) -95% 8,390 2,500 5,890 236% 11,599 (3,209) -28% 8,390 2,500 236%
Expenses
Personnel Services
5005 Salaries 12,154 12,150 (4) 0% 11,582 (572) -5% 100,703 103,293 2,590 3% 97,053 (3,651) -4% 155,397 157,987 2%
5020 Car Allowance 462 461 (1) 0% 462 0 0%, 3,824 3,920 96 2% 3,692 (132) -4% 5,904 6,000 2%
Total Compensation 12,615 12,611 (4) 0% 12,044 (572) -5% 104,527 107,213 2,686 3% 100,745 (3,782) -4% 161,301 163,987 2%
5100 Federal Payroll taxes 917 965 48 5% 874 (44) -5% 7,623 8,203 580 7% 7,300 (324) -4% 11,965 12,545 5%
5105 State Payroll taxes 4 0 (4) - 4 (1) -19% 32 0 (32) - 37 6 15% 32 0 -
5110 Unemployment Insurance 300 202 (98)  -48% 343 43 12% 635 1,717 1,082 63% 1,574 939 60% 1,542 2,624 41%
5115 Workers compensation 271 341 70 21% 188 (82) -44% 2,165 2,898 733 25% 2,186 21 1% 3,695 4,428 17%
Total Payroll Taxes 1,492 1,508 16 1% 1,408 (84) -6% 10,456 12,818 2,362 18% 11,098 642 6% 17,235 19,597 12%
5200 Medical insurance 1,732 1,216 (516)  -42% 1,604 (128) -8%| 13,858 9,728 (4,130) -42% 13,248 (610) -5% 18,723 14,593 -28%
5205 Dental insurance 172 161 (11) -7% 181 8 5% 1,378 1,288 (90) -7% 1,489 111 7% 2,022 1,932 -5%
5215 Term life insurance 83 55 (28)  -51% 80 (4) -5%| 666 440 (226) -51% 561 (105) -19% 884 658 -34%
5225  PERS Employee Contributions 1,766 2,522 756 30% 717 (1,049) -146% 15,012 21,440 6,428 30% 6,056 (8,956) -148% 26,369 32,797 20%
5230 PERS Employer Contributions 757 0 (757) - 386 (371) -96% 6,434 0 (6,434) - 3,256 (3,178) -98% 6,434 0 -
5295  Allocations (22,556) 0 22,556 - 0 22,556 - (23,716) 0 23,716 - 0 23,716 - (23,716) 0 -
Total Insured Benefits (18,045) 3,954 21,999 556% 2,967 21,012 708% 13,632 32,896 19,264 59% 24,610 10,978 45% 30,716 49,980 39%
Total Personnel Services (3,937) 18,073 22,010 122% 16,420 20,357 124% 128,615 152,927 24,312 16% 136,452 7,837 6% 209,252 233,564 10%
Goods & Services
6005 Seminars & training 0 208 208 100% 0 0 - 289 1,664 1,375 83% 755 466 62% 1,125 2,500 55%
6010 Educational reimbursement 0 208 208 100% 0 0 - 0 1,664 1,664 100% 0 0 - 836 2,500 67%
Total Staff Training 0 416 416 100% 0 0 - 289 3,328 3,039 91% 755 466 62% 1,961 5,000 61%
6020 Travel - airfare 0 125 125 100% 0 0 - 0 1,000 1,000 100% 0 0 - 500 1,500 67%
6025 Travel - lodging & transportation 0 208 208 100% 0 0 - 417 1,664 1,247 75% 0 (417) - 1,253 2,500 50%
6030 Travel - Per Diem & mileage reimbursement 360 292 (68)  -23% 399 39 10% 1,677 2,336 659 28% 934 (743) -80% 2,841 3,500 19%
6035 Meals & Entertainment 135 0 (135) - 13 (122) -940% 246 0 (246) - 13 (233)  -1795% 246 0 -
Total Travel & Entertainment 495 625 130 21% 412 (83) -20% 2,340 5,000 2,660 53% 947 (1,394) -147% 4,840 7,500 35%
6050  Office supplies 0 0 0 - 0 0 - 204 0 (204) - 0 (204) - 204 0 -
6070 Postage & courier services 0 0 0 - 49 49 100% 8 0 (8) - 49 41 84% 8 0 -
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Port Development

Location: All

Budget: Adopted

14

Current Period Same Month Last Year Year to Date Year End
Port Development Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Diﬁ % Diﬁ Actual S Diﬁ % Diﬁ Actual Budﬁet S Di“ % Di“ Last FY S Di“ % Di“ Pro"ected Budzet % Di“
6075 Memberships & dues 155 62 (93) -150% 0 (155) - 1,152 496 (656) -132% 416 (736) -177% 1,406 750 -87%
6090 IT SW subscriptions & licenses 0 0 0 - 0 0 - 20 0 (20) - 0 (20) - 20 0 -
Total Office Expense 155 62 (93) -150% 49 (106) -219% 1,384 496 (888) -179% 465 (920) -198% 1,638 750 -118%
6155 Environmental Remediation/Mitigation/Monitoring 0 0 0 - 0 0 - 1,025 0 (1,025) - 0 (1,025) - 1,025 0 -
Total Utilities 0 0 0 - 0 0 - 1,025 0 (1,025) - 0 (1,025) - 1,025 0 -
6245  Legal advertising 0 0 0 - 0 0 - 114 0 (114) - 0 (114) - 114 0 -
6250 Legal services 96 1,041 946 91% 719 623 87% 2,956 8,328 5,372 65% 1,020 (1,936) -190% 7,128 12,500 43%
6260 Consulting services 302 20,409 20,107 99% 0 (302) - 12,441 163,320 150,879 92% 540 (11,901) -2204% 94,121 245,000 62%
6290 Commercial insurance 564 583 19 3% 563 (1) 0% 4,497 4,664 167 4% 4,902 404 8% 6,833 7,000 2%
Total Professional Services 961 22,033 21,072 96% 1,281 320 25% 20,009 176,312 156,303 89% 6,462 (13,547) -210% 108,197 264,500 59%
6405 Safety/hazardous materials 0 0 0 - 0 0 - 280 0 (280) - 0 (280) - 280 0 -
6415 Clothing 0 0 0 - 0 0 - 8 0 (8) - 246 238 97% 8 0 -
Total Operational Expense 0 0 0 - 0 0 - 288 0 (288) - 246 (41) -17% 288 0 -
6515 Repairs & maintenance land improvements 0 0 0 - 0 0 - 591 0 (591) - 0 (591) - 591 0 -
6580  Permits 0 0 0 - 0 0 - 250 0 (250) - 0 (250) - 250 0 -
Total Repair and Maintenance 0 0 0 - 0 0 - 841 0 (841) - 0 (841) - 841 0 -
Total Goods & Services 1,611 23,136 21,525 93% 1,742 131 8% 26,176 185,136 158,960 86% 8,874 (17,302) -195% 118,790 277,750 57%
Total Expenses (2,326) 41,209 43,535 106% 18,161 20,488 113% 154,791 338,063 183,272 54% 145,326 (9,465) -7% 328,042 511,314 36%
Operating Results 2,536 (41,209) 43,745 -106% (13,591) 16,128 -119% (146,401) (335,563) 189,162 -56% (133,727) (12,674) 9% (319,652) (508,814) -37%
Other Income & Expenses
Other Income
4605 Grants Received - ODOT Lottery 0 5,748 (5,748) -100% 1,408 (1,408) -100% 0 45,998 (45,998) -100% 7,277 (7,277) -100% 23,002 69,000 -67%
4695 Grants Received - Other 0 20,409 (20,409) -100% 0 0 - 0 163,320 (163,320) -100% 0 0 - 81,680 245,000 -67%
Total Other Income 0 26,157 (26,157) -100% 1,408 (1,408) -100% 0 209,318 (209,318) -100% 7,277 (7,277) -100% 104,682 314,000 -67%
Other Expenses
Taxes & Misc Expenses
Debt Services
9005 Transfers - GF (9,765) 0 9,765 - 0 9,765 - 0 0 0 - 0 0 - 0 0 -
9010 Transfers - SPF 0 0 0 - 0 0 - 214 0 (214) - 0 (214) - 214 0 -
8095 CIP Capitalized Labor 0 0 0 - 0 0 - (8,605) 0 8,605 - 0 8,605 - (8,605) 0 -
Total Debt Services (9,765) 0 9,765 - 0 9,765 - (8,391) 0 8,391 - 0 8,391 - (8,391) 0 -
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars

Fund: General Fund Department: Port Development Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Port Development Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Total Other Expenses (9,765) 0 9,765 - 0 9,765 - (8,391) 0 8,391 - 0 8,391 - (8,391) 0 -
Net Other Income 9,765 26,157 (16,392) -63% 1,408 8,357 594% 8,391 209,318 (200,927) -96% 7,277 1,114 15% 113,073 314,000 -64%
Net Result 12,301 (15,052) 27,353 -182% (12,183) 24,485 -201%) (138,010) (126,245) (11,765) 9%| (126,450) (11,559) 9%| (206,579) (194,814) 6%
15
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars Fund: General Fund Department: Port Ops Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Port Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4005 Building & Dock Leases 9,294 11,000 (1,706) -16% 9,250 44 0% 75,106 88,000 (12,894) -15% 73,605 1,501 2% 119,106 132,000 -10%
4010 Property Agreements 5,448 6,250 (802) -13% 5,363 84 2% 75,488 50,000 25,488 51% 49,021 26,467 54% 100,488 75,000 34%
4240 Project Management Fees 44,100 44,100 0 0% 42,000 2,100 5% 340,200 340,200 0 0% 324,000 16,200 5% 516,600 516,600 0%
Total Operating Income 58,841 61,350 (2,509) -4% 56,613 2,228 4% 490,794 478,200 12,594 3% 446,626 44,168 10% 736,194 723,600 2%
Expenses
Personnel Services
5005 Salaries 11,096 12,512 1,416 11% 6,923 (4,173) -60% 102,279 106,376 4,097 4% 102,641 361 0% 158,603 162,700 3%
5020 Car Allowance 231 461 230 50% 231 0 0% 3,593 3,920 327 8% 2,481 (1,113) -45% 5,673 6,000 5%
Total Compensation 11,327 12,973 1,646 13% 7,154 (4,173) -58% 105,873 110,296 4,423 4% 105,121 (751) -1% 164,277 168,700 3%
5100 Federal Payroll taxes 867 992 126 13% 547 (319) -58% 8,099 8,435 336 4% 7,783 (317) -4% 12,570 12,906 3%
5105 State Payroll taxes 3 0 (3) - 2 (1) -30% 32 0 (32) - 29 (3) -9% 32 0 -
5110 Unemployment Insurance 283 208 (75) -36% 215 (69) -32%) 1,530 1,768 238 13% 429 (1,100) -256% 2,462 2,700 9%
5115 Workers compensation 278 350 72 20% 302 23 8% 2,227 2,976 749 25% 2,412 185 8% 3,806 4,555 16%
Total Payroll Taxes 1,431 1,550 119 8% 1,066 (365) -34% 11,888 13,179 1,291 10% 10,653 (1,235) -12% 18,870 20,161 6%
5200 Medical insurance 450 1,216 766 63% 0 (450) - 3,149 9,728 6,579 68% 2,375 (775) -33% 8,014 14,593 45%
5205 Dental insurance 88 161 73 45% 93 4 5% 1,000 1,288 288 22% 1,013 13 1% 1,644 1,932 15%
5215 Term life insurance 85 55 (30) -55% 42 (43) -101% 567 440 (127) -29% 522 (44) -8% 785 658 -19%
5225  PERS Employee Contributions 1,445 2,595 1,150 44% 798 (647) -81% 9,773 22,062 12,289 56% 9,935 162 2% 21,451 33,740 36%
5230 PERS Employer Contributions 619 0 (619) - 429 (190) -44% 4,188 0 (4,188) - 5,341 1,153 22% 4,188 0 -
5295 Allocations 0 0 0 - 0 0 - (1,085) 0 1,085 - 0 1,085 - (1,085) 0 -
Total Insured Benefits 2,688 4,027 1,339 33% 1,362 (1,325) -97% 17,592 33,518 15,926 48% 19,186 1,594 8% 34,997 50,923 31%
Total Personnel Services 15,445 18,550 3,105 17% 9,582 (5,863) -61% 135,352 156,993 21,641 14% 134,961 (391) 0% 218,143 239,784 9%
Goods & Services
6005 Seminars & training 0 0 0 - 0 0 - 295 2,500 2,205 88% 1,975 1,680 85% 2,795 5,000 44%
6010 Educational reimbursement 0 0 0 - 0 0 - 0 500 500 100% 0 0 - 1,000 1,500 33%
Total Staff Training 0 0 0 - 0 0 - 295 3,000 2,705 90% 1,975 1,680 85% 3,795 6,500 42%
6020 Travel - airfare 0 833 833 100% 785 785 100% 1,912 6,664 4,752 71% 785 (1,127) -144% 5,248 10,000 48%
6025 Travel - lodging & transportation 42 833 792 95% 526 485 92% 9,386 6,664 (2,722) -41% 7,170 (2,216) -31% 12,722 10,000 -27%
6030 Travel - Per Diem & mileage reimbursement 463 1,250 787 63% 527 64 12% 5,982 10,000 4,018 40% 6,008 26 0% 10,982 15,000 27%
6035 Meals & Entertainment 0 0 0 - 0 0 - 47 0 (47) - 34 (13) -37% 47 0 -
Total Travel & Entertainment 504 2,916 2,412 83% 1,837 1,333 73% 17,326 23,328 6,002 26% 13,997 (3,330) -24% 28,998 35,000 17%
6075 Memberships & dues 0 0 0 - 0 0 - 1,557 0 (1,557) - 0 (1,557) - 1,557 0 -
Total Office Expense 0 0 0 - 0 0 - 1,557 0 (1,557) - 0 (1,557) - 1,557 0 -
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars Fund: General Fund Department: Port Ops Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Port Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6105 Telephone - mobile 0 0 0 - 62 62 100% 0 0 0 - 62 62 100% 0 0 -
6115 Cable TV 38 42 4 10% 0 (38) - 226 336 110 33% 224 (2) -1% 390 500 22%
6130  Electricity 368 400 32 8% 402 35 9% 2,759 3,200 441 14% 4,014 1,254 31% 4,359 4,800 9%
6135 Water/Sewer 0 100 100 100% 86 86 100% 327 800 473 59% 688 361 53% 727 1,200 39%
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 0 0 0 - 205 205 100% 0 0 -
6155 Environmental Remediation/Mitigation/Monitoring 862 0 (862) - 0 (862) - 4,404 0 (4,404) - 379 (4,025) -1061% 4,404 0 -
Total Utilities 1,267 542 (725) -134% 551 (716) -130% 7,717 4,336 (3,381) -78% 5,573 (2,143) -38% 9,881 6,500 -52%
6200 Temporary/Contract help 983 1,500 518 35% 786 (197) -25% 6,485 12,000 5,516 46% 6,681 197 3% 12,485 18,000 31%
6250 Legal services 119 0 (119) - 828 708 86% 8,996 15,000 6,004 40% 14,058 5,062 36% 23,996 30,000 20%
6260 Consulting services 0 0 0 - 0 0 - 3,765 15,000 11,235 75% 6,469 2,704 42% 18,765 30,000 37%
6290 Commercial insurance 564 1,208 644 53% 563 (1) 0% 4,497 9,664 5,167 53% 4,902 404 8% 9,333 14,500 36%
Total Professional Services 1,665 2,708 1,043 38% 2,176 511 23% 23,743 51,664 27,921 54% 32,110 8,366 26% 64,579 92,500 30%
6300 Promotional & marketing services 0 0 0 - 0 0 - 0 0 0 - 335 335 100% 0 0 -
6345 Community affairs 0 0 0 - 0 0 - 175 0 (175) - 0 (175) - 175 0 -
Total Marketing Expense 0 0 0 - 0 0 - 175 0 (175) - 335 160 48% 175 0 -
6400 Small equipment & tools 0 250 250 100% 0 0 - 225 750 525 70% 0 (225) - 475 1,000 53%
6405 Safety/hazardous materials 0 125 125 100% 0 0 - 0 375 375 100% 0 0 - 125 500 75%
6410 Signage 0 500 500 100% 0 0 - 681 1,500 819 55% 0 (681) - 1,181 2,000 41%
6415 Clothing 0 125 125 100% 0 0 - 367 375 8 2% 160 (207) -129% 492 500 2%
6425  Operational supplies 0 500 500 100% 0 0 - 5 1,500 1,495 100% 0 (5) - 505 2,000 75%
6450 Fuel - Gas 0 0 0 - 0 0 - 60 0 (60) - 0 (60) - 60 0 -
Total Operational Expense 0 1,500 1,500 100% 0 0 - 1,338 4,500 3,162 70% 160 (1,178) -736% 2,838 6,000 53%
6510 Repairs & maintenance buildings 0 7,500 7,500 100% 0 0 - 408 22,500 22,093 98% 0 (408) - 7,908 30,000 74%
6515 Repairs & maintenance land improvements 0 0 0 - 0 0 - 346 0 (346) - 6,676 6,329 95% 346 0 -
6520 Repairs & maintenance docks 0 0 0 - 0 0 - 552 7,500 6,948 93% 37 (515) -1374% 3,052 10,000 69%
6575 Waterway Leases 0 0 0 - 0 0 - 0 0 0 - (375) (375) 100% 10,000 10,000 0%
6580  Permits 0 0 0 - 0 0 - 1,494 5,000 3,507 70% 1,151 (343) -30% 3,994 7,500 47%
Total Repair and Maintenance 0 7,500 7,500 100% 0 0 - 2,800 35,000 32,200 92% 7,489 4,689 63% 25,300 57,500 56%
Total Goods & Services 3,437 15,166 11,729 77% 4,565 1,128 25% 54,951 121,828 66,877 55% 61,639 6,688 11% 137,123 204,000 33%
Total Expenses 18,882 33,716 14,834 44% 14,147 (4,736) -33% 190,304 278,821 88,517 32% 196,600 6,297 3% 355,267 443,784 20%
Operating Results 39,959 27,634 12,325 45% 42,466 (2,507) -6%, 300,490 199,379 101,111 51% 250,026 50,464 20% 380,927 279,816 36%
Other Income & Expenses
Other Income
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars Fund: General Fund Department: Port Ops Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Port Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

4905 Other 0 0 0 - 0 0 - 0 0 0 - 178 (178) -100% 0 0 -

Total Other Income 0 0 0 - 0 0 - 0 0 0 - 178 (178) -100% 0 0 -
Other Expenses
Taxes & Misc Expenses
6720 Property Tax - Sublet Facilities 0 0 0 - 0 0 - 0 0 0 - 148 148 100% 0 0 -
6755 Insurance Claims 0 0 0 - 0 0 - 12,993 0 (12,993) - 0 (12,993) - 12,993 0 -

Total Taxes & Misc Expenses 0 0 0 - 0 0 - 12,993 0 (12,993) - 148 (12,845) -8686% 12,993 0 -
Debt Services
Total Other Expenses 0 0 0 - 0 0 - 12,993 0 (12,993) - 148 (12,845) -8686% 12,993 0 -
Net Other Income 0 0 0 - 0 0 - (12,993) 0 (12,993) - 30 (13,023) -42953% (12,993) 0 -
Net Result 39,959 27,634 12,325 45% 42,466 (2,507) -6% 287,497 199,379 88,118 44% 250,056 37,441 15% 367,934 279,816 31%
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Charleston Ops

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Charleston Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4005 Building & Dock Leases 17,082 14,583 2,499 17% 17,217 (135) -1% 145,491 116,664 28,827 25% 146,659 (1,167) -1% 203,827 175,000 16%
4010 Property Agreements 704 833 (129) -15% 480 225 47% 5,635 6,664 (1,029) -15% 2,628 3,007 114% 8,971 10,000 -10%
4100 Annual Moorage 40,389 40,500 (111) 0% 36,508 3,881 11% 303,073 308,220 (5,147) -2% 277,683 25,390 9% 474,853 480,000 -1%
4105 Semi-Annual Moorage 616 0 616 - 0 616 - 11,732 0 11,732 - 0 11,732 - 11,732 0 -
4110 Monthly Moorage 14,696 19,800 (5,104) -26% 13,128 1,568 12% 133,107 138,600 (5,493) -4% 134,402 (1,295) -1% 214,507 220,000 -2%
4115 Transient Moorage 4,079 4,200 (121) -3% 2,893 1,186 41% 58,902 49,000 9,902 20% 46,246 12,657 27%) 79,902 70,000 14%
4118 Work Dock 353 4,900 (4,547) -93% 3,011 (2,658) -88% 35,518 40,600 (5,082) -13% 42,514 (6,996) -16% 64,918 70,000 -7%
4120 Metered Utilities 2,924 4,750 (1,826) -38% 4,536 (1,612) -36% 33,073 51,500 (18,427) -36% 28,504 4,569 16% 51,573 70,000 -26%
4125  Launch Ramp 3,131 2,050 1,081 53% 860 2,271 264% 28,087 27,060 1,027 4% 22,918 5,169 23%| 42,027 41,000 3%
4135  Storage Yard 2,660 2,916 (256) -9% 2,352 308 13% 23,087 23,332 (245) -1% 21,920 1,167 5% 34,755 35,000 -1%
4140 Storage Unit 13,599 14,999 (1,400) -9% 12,882 717 6% 109,559 119,996 (10,437) -9% 105,379 4,180 4% 169,563 180,000 -6%
4145  Long Term Boat Storage 6,779 7,500 (721) -10% 6,762 16 0% 56,669 60,000 (3,332) -6% 56,113 556 1% 86,669 90,000 -4%
4150 Short Term Boat Storage 3,705 3,000 705 23% 2,154 1,551 72% 26,334 32,500 (6,166) -19% 27,627 (1,293) -5%| 48,834 55,000 -11%
4155 Boat Wash 0 0 0 - 0 0 - 31 0 31 - 5,150 (5,118) -99% 31 0 -
4165 Space Rents 8,067 11,500 (3,433) -30% 5,077 2,990 59% 196,964 151,800 45,164 30% 145,902 51,062 35% 275,164 230,000 20%
4170 Cable TV & Internet 0 833 (833) -100% 0 0 - 0 6,664 (6,664) -100% 203 (203) -100% 3,336 10,000 -67%
4173  Laundry 152 292 (140) -48% 271 (119) -44% 2,740 2,336 404 17% 2,509 231 9% 3,904 3,500 12%
4175  Propane 1,061 500 561 112% 662 399 60% 6,651 6,600 51 1% 5,344 1,308 24% 10,051 10,000 1%
4180 Merchandise 9 150 (142) -94% 200 (191) -96% 1,695 1,980 (285) -14% 2,042 (347) -17% 2,715 3,000 -9%
4185  Visitor Convention Bureau Fee 0 100 (100) -100% 0 0 - 0 1,320 (1,320) -100% 0 0 - 680 2,000 -66%
4190 Ice 6,133 12,000 (5,867) -49% 5,273 860 16% 176,400 201,000 (24,600) -12% 176,146 255 0% 275,400 300,000 -8%
4200 Boat Lifts 1,350 6,050 (4,700) -78% 530 820 155% 29,000 50,050 (21,050) -42% 530 28,470 5372% 61,450 82,500 -26%
4230 Environmental Fee 1,217 2,450 (1,233) -50% 1,232 (15) -1% 14,157 19,469 (5,312) -27% 12,777 1,381 11% 24,688 30,000 -18%
4235  Customer Discounts 0 0 0 - (310) 310 -100% (2,421) 0 (2,421) - (4,183) 1,762 -42% (2,421) 0 -
4290 Other 2,124 625 1,499 240% 2,066 57 3% 23,086 5,000 18,086 362% 21,464 1,622 8% 25,586 7,500 241%
4295  Bad Debt Expense 350 (833) 1,183 -142% (940) 1,290 -137% (4,350) (6,664) 2,314 -35% (38,998) 34,649 -89% (7,686) (10,000) -23%
Total Operating Income 131,178 153,698  (22,520) -15% 116,845 14,334 12%) 1,414,223 1,413,691 532 0%| 1,241,476 172,746 14%| 2,165,032 2,164,500 0%
Expenses
Personnel Services
5005 Salaries 57,460 70,016 12,556 18% 57,808 348 1% 517,246 595,273 78,027 13% 488,679 (28,567) -6%) 832,456 910,483 9%
5010 Other compensation 0 877 877 100% 0 0 - 3,481 7,456 3,975 53% 3,445 (36) -1% 7,425 11,400 35%
5015 Overtime 1,017 1,457 440 30% 820 (197) -24% 22,408 12,387 (10,021) -81% 16,714 (5,693) -34% 28,962 18,941 -53%
5020 Car Allowance 462 461 (1) 0% 231 (231) -100% 3,824 3,920 96 2% 1,788 (2,036) -114% 5,904 6,000 2%
Total Compensation 58,938 72,811 13,873 19% 58,858 (80) 0% 546,958 619,036 72,078 12% 510,627 (36,331) -7% 874,746 946,824 8%
5100 Federal Payroll taxes 4,353 5,570 1,217 22% 4,465 112 3% 40,625 47,356 6,731 14% 38,118 (2,506) -7%) 65,701 72,432 9%
5105 State Payroll taxes 32 0 (32) - 37 4 12% 282 0 (282) - 348 66 19% 282 0 -
5110 Unemployment Insurance 1,423 1,165 (258) -22% 1,751 329 19% 10,398 9,905 (493) -5% 11,807 1,409 12% 15,642 15,149 -3%
5115 Workers compensation 1,563 1,966 403 21% 2,073 511 25% 12,501 16,715 4,214 25% 16,586 4,085 25%| 21,350 25,564 16%
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars Fund: General Fund Department: Charleston Ops Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Charleston Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Total Payroll Taxes 7,370 8,701 1,331 15% 8,326 956 11% 63,805 73,976 10,171 14% 66,859 3,054 5% 102,974 113,145 9%
5200 Medical insurance 14,960 12,161 (2,799) -23% 13,852 (1,108) -8% 112,154 97,288 (14,866) -15% 104,566 (7,588) -7% 160,800 145,934 -10%
5205 Dental insurance 1,622 1,610 (12) -1% 1,652 30 2% 11,898 12,880 982 8% 12,808 910 7% 18,338 19,320 5%
5215 Term life insurance 534 549 15 3% 533 (1) 0% 3,994 4,392 398 9% 3,771 (223) -6% 6,186 6,584 6%
5225 PERS Employee Contributions 9,562 15,748 6,186 39% 7,962 (1,601) -20% 88,301 133,889 45,588 34% 68,072 (20,229) -30%, 159,197 204,785 22%
5230 PERS Employer Contributions 3,668 0 (3,668) - 3,765 96 3% 33,943 0 (33,943) - 32,066 (1,877) -6% 33,943 0 -
5295 Allocations 0 (8,350) (8,350) 100% 0 0 - (38,347) (108,350) (70,004) 65% 0 38,347 - (38,347) (108,350) 65%
Total Insured Benefits 30,347 21,718 (8,629) -40% 27,764 (2,583) -9% 211,944 140,099 (71,845) -51% 221,283 9,340 4% 340,118 268,273 -27%
Total Personnel Services 96,655 103,230 6,575 6% 94,948 (1,707) 2% 822,707 833,111 10,404 1% 798,769 (23,938) -3%] 1,317,838 1,328,242 1%
Goods & Services
6005 Seminars & training 0 667 667 100% 0 0 - 1,434 5,336 3,903 73% 6,623 5,189 78% 4,098 8,000 49%
6010 Educational reimbursement 0 167 167 100% 0 0 - 0 1,336 1,336 100% 0 0 - 664 2,000 67%
Total Staff Training 0 834 834 100% 0 0 - 1,434 6,672 5,239 79% 6,623 5,189 78% 4,762 10,000 52%
6020 Travel - airfare 0 83 83 100% 0 0 - 401 664 263 40% 341 (60) -18% 737 1,000 26%
6025 Travel - lodging & transportation 281 167 (114) -68% (132) (413) 313% 955 1,336 381 29% 476 (478) -100% 1,619 2,000 19%
6030 Travel - Per Diem & mileage reimbursement 369 125 (244) -195% 182 (187) -103% 1,573 1,000 (573) -57% 2,027 455 22% 2,073 1,500 -38%
6035 Meals & Entertainment 0 50 50 100% 112 112 100% 303 400 97 24% 146 (157) -107% 503 600 16%
Total Travel & Entertainment 650 425 (225) -53% 162 (488) -302% 3,231 3,400 170 5% 2,990 (240) -8% 4,931 5,100 3%
6050  Office supplies 108 417 309 74% 100 (8) -8% 1,626 3,336 1,710 51% 2,258 632 28% 3,290 5,000 34%
6055  Kitchen supplies 334 250 (84) -33% 199 (135) -68% 2,127 2,000 (127) -6% 1,702 (425) -25% 3,127 3,000 -4%
6060 IT supplies 0 167 167 100% 399 399 100% 185 1,336 1,151 86% 1,209 1,024 85%) 849 2,000 58%
6070 Postage & courier services 0 100 100 100% 0 0 - 220 800 580 73% 645 425 66% 620 1,200 48%
6075 Memberships & dues 0 0 0 - 0 0 - 589 10 (579) -5789% 235 (354) -151% 1,079 500 -116%
6077  Subscriptions 0 0 0 - 0 0 - 22 0 (22) - 0 (22) - 22 0 -
6085  Office equipment lease 0 0 0 - 51 51 100% 958 2,600 1,642 63% 1,288 331 26% 958 2,600 63%
6090 IT SW subscriptions & licenses 1,007 0 (1,007) - 0 (1,007) - 1,007 0 (1,007) - 0 (1,007) - 1,007 0 -
Total Office Expense 1,449 934 (515) -55% 749 (700) -94% 6,734 10,082 3,348 33% 7,337 603 8% 10,952 14,300 23%
6100 Telephone - landline 636 750 114 15% 215 (421) -196% 4,307 6,000 1,693 28% 5,087 780 15% 7,307 9,000 19%
6105 Telephone - mobile 516 542 26 5% 486 (30) -6% 4,123 4,336 213 5% 3,417 (706) -21% 6,287 6,500 3%
6110 Internet services 1,385 833 (552) -66% 702 (682) -97% 5,581 6,664 1,083 16% 6,264 683 11% 8,917 10,000 11%
6115 Cable TV 449 417 (32) -8% 398 (51) -13% 3,775 3,336 (439) -13% 3,166 (609) -19% 5,439 5,000 -9%
6130  Electricity 21,702 13,000 (8,702) -67% 18,547 (3,155) -17% 151,832 169,600 17,768 10% 153,773 1,941 1% 222,232 240,000 7%
6131 Propane - Operations 53 167 114 68% 79 25 32% 960 1,336 376 28% 780 (180) -23% 1,624 2,000 19%
6135 Water/Sewer 7,272 3,000 (4,272) -142% 3,976 (3,296) -83% 48,565 50,250 1,685 3% 47,589 (976) -2% 73,315 75,000 2%
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Department: Charleston Ops

Location: All
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Current Period Same Month Last Year Year to Date Year End
Charleston Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018

Actual Budget S Diﬁ % Di“ Actual S Di“ % Di“ Actual Budzet S Diﬁ % Diﬁ Last FY S Diﬁ % Diﬁ Pro"ected Budget % Diﬁ

6140 Garbage/Sanitation Collection 5,291 3,800 (1,491) -39% 5,417 126 2% 38,333 45,840 7,507 16% 42,599 4,267 10% 58,493 66,000 11%
6145 Hazardous material disposal 315 40 (275) -688% 150 (165) -110% 1,500 1,480 (20) -1% 3,191 1,691 53% 4,020 4,000 -1%
6150 Derelict boat disposal 208 250 42 17% 103 (105) -103% 34,396 24,000 (10,396) -43% 23,255 (11,141) -48% 35,396 25,000 -42%
6155  Environmental Remediation/Mitigation/Monitoring 225 4,500 4,275 95% 16,969 16,744 99% 5,463 20,100 14,637 73% 38,261 32,798 86% 15,363 30,000 49%
Total Utilities 38,052 27,299 (10,753) -39% 47,042 8,990 19% 298,835 332,942 34,107 10% 327,382 28,547 9% 438,393 472,500 7%

6200 Temporary/Contract help 11,153 1,400 (9,753) -697% 4,011 (7,142) -178% 69,690 22,400 (47,290) -211% 27,433 (42,258) -154% 82,290 35,000 -135%
6205 Janitorial services 0 0 0 - 48 48 100% 364 0 (364) - 408 45 11% 364 0 -
6210 Vending machine services 0 125 125 100% 0 0 - 1,925 1,000 (925) -93% 1,112 (813) -73% 2,425 1,500 -62%
6245  Legal advertising (193) 208 401 193% (846) (653) 77% (768) 1,664 2,432 146% 37 805 2185% 68 2,500 97%
6250 Legal services 0 667 667 100% 2,457 2,457 100% 1,091 5,336 4,245 80% 8,068 6,977 86% 3,755 8,000 53%
6260 Consulting services 0 833 833 100% 3 3 100% (336) 6,664 7,000 105% 22,178 22,514 102% 3,000 10,000 70%
6265  Recruiting services 0 0 0 - 0 0 - 0 0 0 - 158 158 100% 0 0 -
6270 Contracted Services 160 0 (160) - 145 (15) -10% 3,183 0 (3,183) - 1,743 (1,441) -83%) 3,183 0 -
6290 Commercial insurance 5,936 4,666 (1,270) -27% 5,831 (105) -2% 48,577 37,328 (11,249) -30% 47,689 (888) -2%, 67,249 56,000 -20%
Total Professional Services 17,057 7,899 (9,158) -116% 11,649 (5,408) -46% 123,727 74,392 (49,335) -66% 108,826 (14,901) -14% 162,335 113,000 -44%

6300 Promotional & marketing services 0 0 0 - 0 0 - 745 0 (745) - 0 (745) - 745 0 -
6315 Advertising 0 0 0 - 0 0 - 614 0 (614) - 150 (464) -309% 614 0 -
Total Marketing Expense 0 0 0 - 0 0 - 1,359 0 (1,359) - 150 (1,209) -806% 1,359 0 -

6400 Small equipment & tools 589 1,042 453 43% 134 (455) -340% 3,563 8,336 4,773 57% 4,090 527 13% 7,727 12,500 38%
6405 Safety/hazardous materials 150 333 183 55% 1,475 1,325 90% 3,993 2,664 (1,329) -50% 3,603 (390) -11%, 5,329 4,000 -33%
6410 Signage 47 83 36 44% 384 337 88% 1,738 664 (1,074) -162% 2,838 1,100 39% 2,074 1,000 -107%
6415 Clothing 175 333 158 47% 87 (88) -101% 2,056 2,664 608 23% 1,749 (307) -18% 3,392 4,000 15%
6420 Janitorial supplies 1,406 960 (446) -46% 222 (1,184) -534% 8,115 7,920 (195) -2% 6,508 (1,607) -25% 12,195 12,000 -2%
6425 Operational supplies 236 1,200 964 80% 533 296 56% 5,664 9,900 4,236 43% 11,330 5,667 50% 10,764 15,000 28%
6430 Equipment Rental 0 320 320 100% 142 142 100% 59 2,640 2,581 98% 142 83 59% 1,419 4,000 65%
6450  Fuel - Gas 1,339 400 (939) -235% 1,305 (35) -3% 10,201 6,700 (3,501) -52% 8,717 (1,484) -17%, 13,501 10,000 -35%
6455  Fuel - Diesel 87 200 113 56% 0 (87) - 430 3,350 2,920 87% 0 (430) - 2,080 5,000 58%
6481 Propane - Retail 753 240 (513) -214% 561 (192) -34% 4,220 4,020 (200) -5% 3,736 (484) -13% 6,200 6,000 -3%
6485  Retail items 0 60 60 100% 194 194 100% 416 1,005 589 59% 849 432 51% 911 1,500 39%
Total Operational Expense 4,782 5,171 389 8% 5,036 254 5% 40,455 49,863 9,408 19% 43,562 3,107 7% 65,592 75,000 13%

6500 Repairs & maintenance equipment 4,164 1,080 (3,084) -286% 486 (3,678) -756% 25,989 18,090 (7,899) -44% 9,460 (16,529) -175% 34,899 27,000 -29%
6505  Repairs & maintenance vehicles 335 480 145 30% 1,269 933 74% 8,869 8,040 (829) -10% 6,925 (1,945) -28% 12,829 12,000 -7%
6510 Repairs & maintenance buildings 4,285 1,000 (3,285) -329% 100 (4,185) -4189% 38,191 16,750 (21,441) -128% 25,831 (12,360) -48% 46,441 25,000 -86%
6515 Repairs & maintenance land improvements 0 200 200 100% 0 0 - 9,374 3,350 (6,024) -180% 2,697 (6,677) -248% 11,024 5,000 -120%
6520 Repairs & maintenance docks 5,430 1,600 (3,830) -239% 4,430 (1,000) -23% 78,231 26,800 (51,431) -192% 32,297 (45,935) -142% 91,431 40,000 -129%
6540 Marina dredging 0 0 0 - 0 0 - 0 0 0 - 2,575 2,575 100% 0 0 -
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Charleston Ops

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Charleston Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6550 Channel Modification 0 0 0 - 0 0 - 249 0 (249) - 0 (249) - 249 0 -
6575 Waterway Leases 25,552 2,500 (23,052) -922% 22,370 (3,182) -14% 26,622 20,000 (6,622) -33% 24,709 (1,913) -8%, 36,622 30,000 -22%
6580 Permits 0 208 208 100% 0 0 - 5,415 1,664 (3,751) -225% 3,375 (2,040) -60% 6,251 2,500 -150%
Total Repair and Maintenance 39,767 7,068 (32,699) -463% 28,655 (11,112) -39% 192,940 94,694 (98,246) -104% 107,868 (85,072) -79% 239,746 141,500 -69%
Total Goods & Services 101,757 49,630 (52,127) -105% 93,293 (8,464) -9% 668,713 572,045 (96,668) -17% 604,737 (63,976) -11% 928,068 831,400 -12%
Total Expenses 198,412 152,860 (45,552) -30% 188,241 (10,171) -5%] 1,491,420 1,405,156 (86,264) -6%| 1,403,506 (87,914) -6%| 2,245,906 2,159,642 -4%
Operating Results (67,234) 838 (68,072) -8123% (71,396) 4,162 -6% (77,197) 8,535 (85,732) -1005% (162,030) 84,832 -52% (80,874) 4,858 -1765%
Other Income & Expenses
Other Income
4450 Lodging Tax 0 50 (50) -100% 20 (20) -100% 98 660 (562) -85% 84 14 16% 438 1,000 -56%
4650 Grants Received - MAP 0 280 (280) -100% 0 0 - 5,500 3,304 2,196 66% 5,500 0 0% 7,796 5,600 39%
4695 Grants Received - Other 0 10,000 (10,000) -100% 0 0 - 13,200 118,000 (104,800) -89% 10,325 2,875 28% 95,200 200,000 -52%
4705 Loans Received 0 0 0 - 45,000 (45,000) -100% 0 0 0 - 470,300 (470,300) -100% 0 0 -
4900 Other Income 12 0 12 - 0 12 - 62 0 62 - 300 (238) -79% 62 0 -
4905 Other 0 0 0 - 82 (82) -100% 46 0 46 - 8,588 (8,542) -99% 46 0 -
4915 Insurance Reimbursement 0 0 0 - 0 0 - 17,130 0 17,130 - 0 17,130 - 17,130 0 -
Total Other Income 12 10,330 (10,318) -100% 45,101 (45,089) -100% 36,035 121,964 (85,929) -70% 495,096 (459,061) -93% 120,671 206,600 -42%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 1,800 1,800 100% 0 0 - 14,983 21,240 6,257 29% 0 (14,983) - 29,743 36,000 17%
6720 Property Tax - Sublet Facilities 0 0 0 - 0 0 - 7,571 0 (7,571) - 7,356 (215) -3% 7,571 0 -
6725 Lodging tax 0 50 50 100% 0 0 - 0 660 660 100% 0 0 - 340 1,000 66%
6745 Banking fees 0 0 0 - 0 0 - 0 0 0 - 102 102 100% 0 0 -
6755 Insurance Claims 9,385 0 (9,385) - 59,705 50,320 84% 63,046 0 (63,046) - 63,370 324 1% 63,046 0 -
Total Taxes & Misc Expenses 9,385 1,850 (7,535) -407% 59,705 50,320 84% 85,600 21,900 (63,700) -291% 70,828 (14,772) -21% 100,700 37,000 -172%
Debt Services
7005 Principal repayment 0 0 0 - 0 0 - 49,257 97,963 48,706 50% 46,952 (2,305) -5%, 58,794 107,500 45%
7010 Interest payment 0 0 0 - 0 0 - 29,486 60,020 30,534 51% 16,664 (12,822) -77% 29,966 60,500 50%
8005 Construction In Progress 0 14,325 14,325 100% 45,000 45,000 100% 8,447 166,170 157,723 95% 509,836 501,389 98% 128,777 286,500 55%
8015 CIP Land Improvements 0 0 0 - 0 0 - 7,300 0 (7,300) - 0 (7,300) - 7,300 0 -
Total Debt Services 0 14,325 14,325 100% 45,000 45,000 100% 94,491 324,152 229,662 71% 573,452 478,962 84% 224,838 454,500 51%
Total Other Expenses 9,385 16,175 6,790 42% 104,705 95,320 91% 180,090 346,052 165,962 48% 644,280 464,190 72% 325,538 491,500 34%
Net Other Income (9,373) (5,845) (3,528) 60% (59,604) 50,230 -84%] (144,055) (224,088) 80,033 -36%| (149,184) 5,129 -3%| (204,867) (284,900) -28%
Net Result (76,607) (5,007) (71,600) 1430%| (131,000) 54,393 -42%] (221,253) (215,554) (5,699) 3%| (311,214) 89,961 -29%] (285,741) (280,042) 2%
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Dredge Ops

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Dredge Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4285 Mob/Demob Services 0 5,000 (5,000) -100% 0 0 - 50,183 125,000 (74,817) -60% 95,576 (45,394) -47% 50,183 125,000 -60%
4287 Dredginng Services 0 60,000 (60,000) -100% 17,848 (17,848) -100% 142,475 260,000 (117,525) -45% 155,425 (12,950) -8% 142,475 260,000 -45%
4290 Other 0 0 0 - 0 0 - 76,799 0 76,799 - 0 76,799 - 76,799 0 -
Total Operating Income 0 65,000 (65,000) -100% 17,848 (17,848) -100% 269,456 385,000 (115,544) -30% 251,001 18,455 7% 269,456 385,000 -30%
Expenses
Personnel Services
5005 Salaries 11,790 0 (11,790) - 10,207 (1,583) -16% 66,891 0 (66,891) - 47,248 (19,642) -42% 66,891 0 -
5010 Other compensation 0 0 0 - 1,525 1,525 100%, 37 0 (37) - 4,050 4,013 99% 37 0 -
5015 Overtime 3,025 0 (3,025) - 1,730 (1,295) -75% 20,411 0 (20,411) - 11,498 (8,912) -78% 20,411 0 -
Total Compensation 14,815 0 (14,815) - 13,462 (1,353) -10% 87,338 0 (87,338) - 62,797 (24,541) -39% 87,338 0 -
5100 Federal Payroll taxes 1,116 0 (1,116) - 895 (221) -25% 6,533 0 (6,533) - 4,440 (2,093) -47% 6,533 0 -
5105 State Payroll taxes 9 0 (9) - 6 (2) -34% 43 0 (43) - 35 (9) -25% 43 0 -
5110 Unemployment Insurance 365 0 (365) - 351 (14) -4% 1,116 0 (1,116) - 937 (179) -19% 1,116 0 -
Total Payroll Taxes 1,489 0 (1,489) - 1,252 (237) -19%, 7,692 0 (7,692) - 5,412 (2,281) -42% 7,692 0 -
5200 Medical insurance 0 0 0 - 0 0 - 10,922 0 (10,922) - 0 (10,922) - 10,922 0 -
5205 Dental insurance 0 0 0 - 0 0 - 1,292 0 (1,292) - 0 (1,292) - 1,292 0 -
5215 Term life insurance 0 0 0 - 0 0 - 349 0 (349) - 0 (349) - 349 0 -
5225  PERS Employee Contributions 1,976 0 (1,976) - 0 (1,976) - 13,626 0 (13,626) - 0 (13,626) - 13,626 0 -
5230 PERS Employer Contributions 757 0 (757) - 0 (757) - 5,070 0 (5,070) - 0 (5,070) - 5,070 0 -
5295 Allocations 0 8,350 8,350 100% 0 0 . 45,362 108,350 62,989 58% 0 (45,362) - 45,362 108,350 58%
Total Insured Benefits 2,732 8,350 5,618 67% 0 (2,732) - 76,621 108,350 31,729 29% 0 (76,621) - 76,621 108,350 29%
Total Personnel Services 19,036 8,350 (10,686) -128% 14,713 (4,323) -29% 171,651 108,350 (63,301) -58% 68,208 (103,443) -152% 171,651 108,350 -58%
Goods & Services
6005 Seminars & training 0 0 0 - 0 0 - 5,618 0 (5,618) - 8,400 2,782 33% 5,618 0 -
Total Staff Training 0 0 0 - 0 0 - 5,618 0 (5,618) - 8,400 2,782 33% 5,618 0 -
6020 Travel - airfare 0 0 0 - 0 0 - 50 0 (50) - 896 846 94% 50 0 -
6025 Travel - lodging & transportation 2,697 0 (2,697) - 6,402 3,705 58%) 34,369 50,000 15,631 31% 24,045 (10,324) -43% 34,369 50,000 31%
6030 Travel - Per Diem & mileage reimbursement 2,459 0 (2,459) - 4,178 1,720 41% 24,690 40,000 15,310 38% 18,924 (5,766) -30% 24,690 40,000 38%
Total Travel & Entertainment 5,156 0 (5,156) - 10,580 5,425 51% 59,110 90,000 30,890 34% 43,865 (15,244) -35%) 59,110 90,000 34%
6060 IT supplies 0 0 0 - 0 0 - 0 800 800 100% 294 294 100% 0 800 100%
Total Office Expense 0 0 0 - 0 0 - 0 800 800 100% 294 294 100% 0 800 100%
6105 Telephone - mobile 94 60 (34) -57% 94 0 0% 752 300 (452) -151% 306 (446) -146% 752 300 -151%
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Dredge Ops

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Dredge Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
6140 Garbage/Sanitation Collection 0 0 0 - 0 0 - 949 0 (949) - 0 (949) - 949 0 -
6145 Hazardous material disposal 236 0 (236) - 0 (236) - 1,149 0 (1,149) - 0 (1,149) - 1,149 0 -
6155  Environmental Remediation/Mitigation/Monitoring 0 0 0 - 0 0 - 1,041 0 (1,041) - 0 (1,041) - 1,041 0 -
Total Utilities 330 60 (270) -450% 94 (236) -251% 3,891 300 (3,591) -1197% 306 (3,585) -1172% 3,891 300 -1197%
6200 Temporary/Contract help 0 0 0 - 0 0 - 1,300 0 (1,300) - 0 (1,300) - 1,300 0 -
6250 Legal services 0 0 0 - 0 0 - 1,337 5,000 3,663 73% 2,434 1,097 45% 1,337 5,000 73%
6260 Consulting services 0 0 0 - 0 0 - 0 0 0 - 7,872 7,872 100% 0 0 -
6270 Contracted Services 2,300 0 (2,300) - 3,308 1,008 30% 19,955 0 (19,955) - 3,308 (16,647) -503% 19,955 0 -
6290 Commercial insurance 3,773 4,500 727 16% 0 (3,773) - 29,102 36,000 6,898 19% 0 (29,102) - 47,102 54,000 13%
Total Professional Services 6,073 4,500 (1,573) -35% 3,308 (2,765) -84% 51,694 41,000 (10,694) -26% 13,614 (38,080) -280% 69,694 59,000 -18%
6400 Small equipment & tools 858 0 (858) - 236 (622) -264% 3,576 10,000 6,424 64% 5,803 2,227 38% 3,576 10,000 64%
6405 Safety/hazardous materials 0 400 400 100% 0 0 - 1,472 2,000 528 26% 950 (522) -55% 1,472 2,000 26%
6410 Signage 0 250 250 100% 0 0 - 109 250 141 56% 56 (53) -95% 109 250 56%
6415 Clothing 117 400 283 71% 0 (117) - 117 400 283 71% 80 (37) -46% 117 400 71%
6420 Janitorial supplies 0 200 200 100% 32 32 100% 0 200 200 100% 32 32 100% 0 200 100%
6425  Operational supplies 135 1,500 1,365 91% 0 (135) - 32,474 12,000 (20,474) -171% 4,131 (28,343) -686% 32,474 12,000 -171%
6430 Equipment Rental 25,995 20,000 (5,995) -30% 0 (25,995) - 25,995 120,000 94,005 78% 55,555 29,560 53% 25,995 120,000 78%
6450 Fuel - Gas 165 500 335 67% 117 (48) -42% 489 5,000 4,511 90% 1,537 1,048 68% 489 5,000 90%
6455  Fuel - Diesel 236 2,000 1,764 88% 3,726 3,490 94% 1,861 30,000 28,139 94% 11,588 9,727 84% 1,861 30,000 94%
Total Operational Expense 27,506 25,250 (2,256) -9% 4,110 (23,396) -569% 66,093 179,850 113,757 63% 79,733 13,639 17% 66,093 179,850 63%
6500 Repairs & maintenance equipment 1,318 1,000 (318) -32% 0 (1,318) - 74,451 6,000 (68,451) -1141% 15,340 (59,111) -385% 93,451 25,000 -274%
6505 Repairs & maintenance vehicles 0 1,500 1,500 100% 5,341 5,341 100% 1,174 15,000 13,826 92% 5,408 4,235 78% 61,174 75,000 18%
6540 Marina dredging 0 0 0 - 149 149 100% 435 0 (435) - 183 (252) -138% 435 0 -
6580 Permits 0 0 0 - 0 0 - 0 0 0 - 93 93 100% 0 0 -
Total Repair and Maintenance 1,318 2,500 1,182 47% 5,490 4,172 76% 76,060 21,000 (55,060) -262% 21,024 (55,036) -262% 155,060 100,000 -55%
Total Goods & Services 40,383 32,310 (8,073) -25% 23,582 (16,800) -71% 262,465 332,950 70,485 21% 167,235 (95,231) -57% 359,465 429,950 16%
Total Expenses 59,419 40,660 (18,759) -46% 38,296 (21,123) -55% 434,117 441,300 7,184 2% 235,443 (198,674) -84% 531,117 538,300 1%
Operating Results (59,419) 24,340  (83,759) -344%|  (20,448) (38,971) 191%] (164,661) (56,300)  (108,361) 192% 15,558  (180,219) -1158%| (261,661)  (153,300) 71%
Other Income & Expenses
Other Income
4660 Grants Received - IFA Dredge 0 0 0 - 0 0 - 0 0 0 - 1,000 (1,000) -100% 0 0 -
4695 Grants Received - Other 0 0 0 - 0 0 - 29,076 0 29,076 - 0 29,076 - 182,376 153,300 19%
4915 Insurance Reimbursement 0 0 0 - 0 0 - 2,744 0 2,744 - 0 2,744 - 2,744 0 -
Total Other Income 0 0 0 - 0 0 - 31,820 0 31,820 - 1,000 30,820 3082% 185,120 153,300 21%
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars Fund: General Fund Department: Dredge Ops Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Dredge Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij

Other Expenses
Taxes & Misc Expenses
6755 Insurance Claims 0 0 0 - 0 0 - 0 0 0 - 2,994 2,994 100% 0 0 -

Total Taxes & Misc Expenses 0 0 0 - 0 0 - 0 0 0 - 2,994 2,994 100% 0 0 -
Debt Services
8005 Construction In Progress 0 0 0 - 0 0 - 0 0 0 - 9,537 9,537 100% 0 0 -

Total Debt Services 0 0 0 - 0 0 - 0 0 0 - 9,537 9,537 100% 0 0 -
Total Other Expenses 0 0 0 - 0 0 - 0 0 0 - 12,531 12,531 100% 0 0 -
Net Other Income 0 0 0 - 0 0 - 31,820 0 31,820 - (11,531) 43,350 -376% 185,120 153,300 21%
Net Result (59,419) 24,340 (83,759) -344% (20,448) (38,971) 191%] (132,841) (56,300) (76,541) 136% 4,027 (136,868) -3398% (76,541) 0 -
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018
amounts in SUS dollars

Fund: General Fund

Department: Rail Ops

Location: All

Budget: Adopted

Current Period Same Month Last Year Year to Date Year End
Rail Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Operating Income
4010 Property Agreements 29,917 11,527 18,390 160% 25,034 4,883 20% 144,126 111,236 32,890 30% 92,541 51,585 56% 190,890 158,000 21%
4260 Rail Operations Revenue 359,557 344,496 15,061 4% 293,593 65,964 22%| 2,791,631 2,749,518 42,113 2%| 2,668,550 123,081 5%| 4,162,113 4,120,000 1%
4265  Rail Surcharges 48,310 47,558 752 2% 37,772 10,538 28%) 376,439 344,096 32,343 9% 337,596 38,843 12% 591,843 559,500 6%
4290 Other 0 0 0 - 0 0 - 16,410 0 16,410 - 0 16,410 - 16,410 0 -
Total Operating Income 437,784 403,581 34,203 8% 356,399 81,385 23%| 3,328,606 3,204,850 123,756 4%| 3,098,687 229,918 7%| 4,961,256 4,837,500 3%
Expenses
Personnel Services
5005 Salaries 6,338 6,337 (1) 0% 4,615 (1,723) -37% 52,519 53,874 1,355 3% 4,167 (48,352)  -1160% 81,045 82,400 2%
5010 Other compensation 0 0 0 - 5,000 5,000 100%, 0 0 0 - 5,000 5,000 100% 0 0 -
5020 Car Allowance 231 231 0 0% 231 0 0% 1,912 1,964 52 3% 231 (1,681) -729% 2,948 3,000 2%
Total Compensation 6,569 6,568 (1) 0% 9,846 3,277 33% 54,431 55,838 1,407 3% 9,397 (45,033) -479% 83,993 85,400 2%
5100 Federal Payroll taxes 478 502 24 5% 753 276 37% 3,969 4,269 300 7% 722 (3,248) -450% 6,233 6,533 5%
5105 State Payroll taxes 2 0 (2) - 2 (0) -27% 16 0 (16) - 2 (15) -979% 16 0 -
5110 Unemployment Insurance 156 105 (51)  -49% 295 139 47% 330 893 563 63% 295 (34) -12% 803 1,366 41%
5115 Workers compensation 141 177 36 20% 113 (28) -25% 1,128 1,505 377 25% 226 (901) -399% 1,929 2,306 16%
Total Payroll Taxes 777 784 7 1% 1,163 387 33% 5,443 6,667 1,224 18% 1,245 (4,198) -337% 8,981 10,205 12%
5200 Medical insurance 1,282 608 (674) -111% 0 (1,282) - 10,708 4,864 (5,844) -120% 0 (10,708) - 13,141 7,297 -80%
5205 Dental insurance 130 80 (50) -63% 137 6 5% 1,042 640 (402) -63% 137 (905) -663% 1,368 966 -42%
5215 Term life insurance 43 27 (16)  -59% 0 (43) - 344 216 (128) -59% 0 (344) - 457 329 -39%
5225 PERS Employee Contributions 920 1,313 393 30% 0 (920) - 6,587 11,164 4,577 41% 0 (6,587) - 12,503 17,080 27%
5230 PERS Employer Contributions 394 0 (394) - 0 (394) - 2,823 0 (2,823) - 0 (2,823) - 2,823 0 -
Total Insured Benefits 2,769 2,028 (741) -37% 137 (2,633) -1927% 21,504 16,884 (4,620) -27% 137 (21,368) -15644% 30,292 25,672 -18%
Total Personnel Services 10,115 9,380 (735) -8% 11,146 1,031 9%, 81,378 79,389 (1,989) -3% 10,779 (70,599) -655% 123,266 121,277 -2%
Goods & Services
6005 Seminars & training 470 0 (470) - 0 (470) - 759 2,000 1,241 62% 0 (759) - 2,759 4,000 31%
Total Staff Training 470 0 (470) - 0 (470) - 759 2,000 1,241 62% 0 (759) - 2,759 4,000 31%
6020 Travel - airfare 0 750 750 100% 0 0 - 299 1,900 1,601 84% 0 (299) - 1,399 3,000 53%
6025 Travel - lodging & transportation 472 665 193 29% 0 (472) - 1,673 2,400 727 30% 0 (1,673) - 2,573 3,300 22%
6030 Travel - Per Diem & mileage reimbursement 496 83 (413) -498% 0 (496) - 1,917 664 (1,253) -189% 0 (1,917) - 2,253 1,000 -125%
6035 Meals & Entertainment 0 0 0 - 0 0 - 149 0 (149) - 0 (149) - 149 0 -
Total Travel & Entertainment 968 1,498 530 35% 0 (968) - 4,038 4,964 926 19% 0 (4,038) - 6,374 7,300 13%
6050  Office supplies 0 0 0 - 0 0 - 0 0 0 - 1,724 1,724 100% 0 0 -
6060 IT supplies 0 0 0 - 1,043 1,043 100%, 0 0 0 - 1,043 1,043 100% 0 0 -
6075 Memberships & dues 2,477 450 (2,027) -451% 0 (2,477) - 2,996 1,850 (1,146) -62% 0 (2,996) - 3,646 2,500 -46%
pg. 1of 3
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars Fund: General Fund Department: Rail Ops Location: All Budget: Adopted
Current Period Same Month Last Year Year to Date Year End
Rail Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018
Actual Budget S Dij % Dij Actual S Dij % Dij Actual Budget S Dij % Dij Last FY S Dij % Dij Projected Budget % Dij
Total Office Expense 2,477 450 (2,027) -451% 1,043 (1,434) -137% 2,996 1,850 (1,146) -62% 2,767 (229) -8% 3,646 2,500 -46%
6105 Telephone - mobile 0 0 0 - 112 112 100%, 0 0 0 - 112 112 100% 0 0 -
6145 Hazardous material disposal 0 0 0 - 0 0 - 0 0 0 - 13,993 13,993 100% 0 0 -
Total Utilities 0 0 0 - 112 112 100% 0 0 0 - 14,105 14,105 100% 0 0 -
6216 Managed Service Fees 5,983 1,317 (4,666) -354% 5,982 (2) 0% 28,881 10,536 (18,345) -174% 21,941 (6,941) -32% 34,145 15,800 -116%
6230 Rail operations service fee 319,551 301,434  (18,117) -6% 264,234 (55,317) -21%| 2,455,864 2,454,064 (1,800) 0%| 2,347,030 (108,834) -5%] 3,668,600 3,666,800 0%
6250 Legal services 12,949 0 (12,949) - 0 (12,949) - 40,265 2,500 (37,765)  -1511% 322 (39,943) -12405% 42,765 5,000 -755%
6260 Consulting services 28,119 0 (28,119) - 0 (28,119) - 34,582 0 (34,582) - 51,999 17,417 33% 34,582 0 -
6270 Contracted Services 0 0 0 - 7,040 7,040 100%, 0 0 0 - 7,040 7,040 100% 0 0 -
6290 Commercial insurance 2,263 2,708 445 16% 2,289 26 1% 18,089 21,664 3,575 17% 18,364 276 2% 28,925 32,500 11%
Total Professional Services 368,866 305,459 (63,407) -21% 279,545 (89,321) -32%| 2,577,680 2,488,764 (88,916) -4%| 2,446,696 (130,984) -5%] 3,809,016 3,720,100 -2%
6405 Safety/hazardous materials 0 0 0 - 150 150 100%, 0 0 0 - 150 150 100% 0 0 -
Total Operational Expense 0 0 0 - 150 150 100% 0 0 0 - 150 150 100% 0 0 -
6510 Repairs & maintenance buildings 300 6,000 5,700 95% 2,447 2,147 88% 2,550 16,000 13,450 84% 297,964 295,414 99% 6,550 20,000 67%
6515 Repairs & maintenance land improvements 0 8,333 8,333 100% 2,500 2,500 100%, 39,076 66,664 27,588 41% 31,027 (8,048) -26% 72,412 100,000 28%
Total Repair and Maintenance 300 14,333 14,033 98% 4,947 4,647 94% 41,626 82,664 41,038 50% 328,992 287,366 87% 78,962 120,000 34%
Total Goods & Services 373,081 321,740 (51,341) -16% 285,798 (87,283) -31%| 2,627,099 2,580,242 (46,857) -2%| 2,792,711 165,612 6%| 3,900,757 3,853,900 -1%
Total Expenses 383,196 331,120 (52,076) -16% 296,944 (86,252) -29%| 2,708,477 2,659,631 (48,846) -2%| 2,803,489 95,013 3%| 4,024,023 3,975,177 -1%
Operating Results 54,588 72,461  (17,873) -25% 59,455 (4,867) -8%| 620,129 545,219 74,910 14% 295,198 324,931 110% 937,233 862,323 9%
Other Income & Expenses
Other Income
4480 Tax Credits 317,100 0 317,100 - 0 317,100 - 317,100 0 317,100 - 343,525 (26,425) -8% 317,100 0 -
4520 Green Hill Debt Service 0 0 0 - 0 0 - 43,424 43,500 (76) 0% (11,499) 54,922 -478% 43,424 43,500 0%
4815 Transfer - RF 0 520,000 (520,000) -100% 0 0 - 0 520,000 (520,000) -100% 0 0 - 0 520,000 -100%
4905 Other 2,358 0 2,358 - 0 2,358 - 2,358 0 2,358 - 0 2,358 - 2,358 0 -
Total Other Income 319,458 520,000 (200,542) -39% 0 319,458 - 362,882 563,500 (200,618) -36% 332,026 30,856 9%, 362,882 563,500 -36%
Other Expenses
Taxes & Misc Expenses
6705 Grant expenses 0 0 0 - 0 0 - 0 0 0 - 15,000 15,000 100% 0 0 -
Total Taxes & Misc Expenses 0 0 0 - 0 0 - 0 0 0 - 15,000 15,000 100% 0 0 -
Debt Services
7005 Principal repayment 0 226,600 226,600 100% 0 0 - 89,433 316,021 226,588 72% 85,375 (4,058) -5% 89,433 316,021 72%
pg. 2 of 3
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Financial Report - Actual vs. Budget
For Period Ending Feb 2018

amounts in SUS dollars

Fund: General Fund

Department: Rail Ops

Location: All

Budget: Adopted
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Current Period Same Month Last Year Year to Date Year End
Rail Ops Feb 2018 Feb 2017 Jul 2017 - Feb 2018 Prior FYTD vs Current FYTD Jul 2017 - Jun 2018

Actual Budzet S Diﬁ % Diﬁ Actual S Diﬁ % Diﬁ Actual Budget S Di“ % Di“ Last FY S Di“ % Di“ Pro"ected Budzet % Di“

7010 Interest payment 0 292,800 292,800 100% 0 0 - 31,496 324,251 292,755 90% 35,553 4,058 11% 31,496 324,251 90%
9015 Transfers - RF 0 0 0 - 11,250 11,250 100%, 0 0 0 - 90,000 90,000 100% 0 0 -
Total Debt Services 0 519,400 519,400 100% 11,250 11,250 100% 120,929 640,272 519,343 81% 210,929 90,000 43% 120,929 640,272 81%

Total Other Expenses 0 519,400 519,400 100% 11,250 11,250 100% 120,929 640,272 519,343 81% 225,929 105,000 46% 120,929 640,272 81%
Net Other Income 319,458 600 318,858 53143% (11,250) 330,708 -2940% 241,953 (76,772) 318,725 -415% 106,098 135,856 128% 241,953 (76,772) -415%
Net Result 374,046 73,061 300,985 412% 48,205 325,841 676% 862,082 468,447 393,635 84% 401,295 460,787 115%] 1,179,186 785,551 50%

pg. 3 0of 3



MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Anna Soderstrom, Chief Commercial Officer
DATE: April 9, 2018

SUBJECT: Commercial/External Affairs/Marketing
Commercial

The 2018/19 External Affairs budget is revised and updated. It includes all membership the Port
holds and identifies advertising and marketing budget (inclusive of travel and expo participation).
This year’s budget focus is tied to Rail, Barge and Results. As you may recall, last year’s key
objective was “Get Oregon International Port of Coos Bay on the map”. We believe the current
solid roster of stakeholders (carriers and shippers), outreach concluded and leads generated speaks
to the advancement of last year’s goal. This year staff will focus on exploring opportunities
pertaining to barge (i.e. vessel traffic that can support current depth and ideally also tie into rail
activity).

Port staff concluded the SWOT analysis highlighting the Marina, Rail and Maritime operations.
The findings were presented to staff which provided an opportunity for internal info sharing and
feedback. Since a SWOT analysis is an internal break down of an organization’s strengths,
weaknesses, opportunities and threats the next step is to scan the external environment. By looking
at USA’s Top 10 Ports’ import and export volume (measured by short tons), intermodal
capabilities and capital improvement projects, the Port can comprehend current and future capacity
needs and identify gaps in service offerings. This way the Port can develop strategies to identify
potential cargo segments and future callers. Simultaneously, staff have profiled 20 businesses
adjacent or near the Coos Bay Rail Line in Coos, Douglas, and Lane counties and are developing
outreach to research if rail service can be successfully marketed. Staff are also in the process of
completing market research on the local and regional aggregate segment and analyzing the
viability of rail transport for this commodity.

Last, staff completed and submitted the Foreign-Trade Zone annual report establishing best
possible business climate.

Internal and External Communications

Staff continue to enhance PR and Outreach focusing on honing messaging and expanding targeted
reach. We established and executed three strategies:
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1. Expanding Meltwater Platform: Through our stakeholder mapping process, gaps were
identified in our existing outreach network. Staff identified and uploaded (in meltwater)

‘missing contacts’ in the following categories:

Strategic Business Partners — 62 new contacts
Legislative Contacts — 34 new contacts
Maritime Contacts — 13 new contacts

Rail — 31 new contacts

Local and Regional Media — 7 new contacts

O O 0O 0O

2. Industry/Business Journal Contact: A key segment lacking were contacts at industry

specific journals and magazines. Staff scanned trade magazines (maritime) and reach out
to 39 maritime industry contacts with an introductory email. By establishing connections
at trade media, we increase our visibility and opportunity to be featured (via article). Staff
will establish similar contact lists for the Marina/Shipyard/Fishing Industry, Timber
Industry, and Rail.

3. Industry Contacts: A new group was created in Meltwater entitled ‘Industry Contacts’,
which is comprised of 77 contacts pulled from contacts met from conference attendance,
analysis of master contacts list for newsletter distribution, and Port staff contacts.

Marketing and Media
Port staff continues to work on a promotional video featuring the Charleston Marina, Shipyard,
and Charleston community that is planned to be release at the beginning of summer.

External Affairs staff (Fiona Bai) is receiving training and learning to fly the Port drone to be used
for future video and survey needs.

Social Media

Social Media experiences steady growth. EA/BD staff ran a social media photo contest in
celebration of Western Hemisphere Port’s Day on April 5. This has seen a positive response with
around 40 entries from community members.

The Port’s website received about 4,400 visits and about 13,000 page views in March. This
indicates that although less people looked at the website for March than February, they visited
more pages than users in February.

This month’s press releases included “Oyster Feed 2018 and “Western Hemisphere Ports Day”.
The social media contest and sending out a press release on Western Hemisphere Ports Day give
an opportunity to highlight the various actives the port community accomplishes.
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Legislative Work

Port staff have been asked to present to the House Veteran’s Committee on how the Port of Coos
Bay can serve as a vital link to the southwestern region of Oregon following a natural disaster.
The hearing will take place in May of 2018.

Representative DeFazio is hosting a roundtable discussion on the Harbor Maintenance Trust Fund
on April 20. On April 23, the House Committee on Veterans and Emergency Preparedness is
convening a work group on Rail Safety and Security. Staff are working to compile messaging for
both meetings.

Staff have compiled a comprehensive matrix of federal funding opportunities following the
passage of the 2018 Omnibus Appropriations. Funding for rail and channel maintenance have
increased this fiscal year. Staff are working to identify funding sources to support projects and
operations.

Community Outreach

Staff attended Chamber of Commerce Board of Directors meeting, Chamber Education
Committee, Chamber Business Development Committee, Chamber Tourism Committee, the
Chamber Directory Delivery, and the Chamber’s annual Northwest Natural Gas barbecue.

EA/BD Department is working with the Charleston team to host the Annual Spring Conference of
the Pacific Coast Congress of Harbormasters in Coos Bay. This will be from April 17 — 20, 2018.
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MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Fred Jacquot, Director of Port Development

CC: Anna Soderstrom, Mike Dunning, John Buckley, Patrick Kerr, Megan
Richardson, Joe Caruso,

DATE: April 9, 2018

SUBJECT: Development Department Management Report

Coos Bay Rail Line:

Coos Bay Swing Span Bridge - On March 20, Stantec Consulting Services and Hardesty and
Hanover assessed the cracked plate on the Coos Bay Swing Span Bridge reported by CBR March
9. They confirmed the reported issue was a support plate for the turning mechanism on the bridge.
They also confirmed continued slow turn operations would be safe for the immediate future, but a
temporary repair should be made as soon as possible to prevent potential failure of the mechanism.
The recommended repair was intended to clamp the failed plate to reduce further cracking, and to
stabilize the turn mechanism gears during bridge turn operation.

It is recommended that a more substantial repair should be put in place by the end of the calendar
year. The substantial repair will replace the failed plate with a fabricated plate bolted in place.
During the repair, the turn mechanism drive train will be inspected and repaired if needed. The
substantial repair would likely take 4 to 6 days to complete and can be done with the bridge in the
open to river navigation / closed to train navigation position. The repair will likely require a freight
rail traffic outage south of the bridge until complete and will be coordinated with affected shippers
well in advance.

Temporary repairs to the Coos Bay Swing Span Bridge turn mechanism were completed by
Partney Construction on April 5. The temporary repairs braced the drive gears for the turn
mechanism against sound structure behind the failed support plate. Pipe braces were bolted into
previously repaired sections through pre-existing bolted connections. The complete repair should
effectively stabilize the drive gears during turn operations and will be monitored by CBR personnel
each week until final repairs can be completed.
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Photos of the completed repairs are shown in figures 1 through 3.

Figures 2 and 3 — Temporary repair on Coos

Figure 1 — Temporary repair on Coos Bay Swing Span Bay Swing Span Turn Mechanism.

Turn Mechanism.

Reedsport Bridge — MP 740.84 - Federal Railroad Administration (FRA) Bridge reported to Port,
CBR, and Stantec that ODOT observed conditions on the Coos Bay Rail Line bridge at Milepost
740.84 that raised concerns about the structural stability of the bridge. It has been determined a
previously known mis-alignment in Bent 3 on BR740.84 had worsened since last inspected in May
of 2017, and that subsequent monitoring would be necessary and emergency stabilization of the
bridge might be required. Port staff initiated a weekly monitoring with Stantec and authorized
Stantec to develop a plan to construct immediate repairs to stabilize the bridge. Current schedule
anticipates the repair plan to be complete by April 30 with construction planned for May 2018.

Green Hill Road Crossing - RailWorks Track Systems scheduled a single weekend road closure
from April 6 through the morning of April 9 to complete crossing panel placement on the Project.
Planned work included new rail and ties, new concrete crossing panels, and the installation of
underground conduit for the signal system. Once the crossing work is complete the project will
be ready for signal equipment installation when the equipment becomes available from the
manufacturer. The project is planned to complete by the end of June 2018.

Timber Bridge Repairs Project - Six bids were received for the 2018 Timber Bridge Repairs
project on March 14. Staff recommended rejecting the two lowest bids for a bond issue on the
first bid and qualifications on the second. Commission authorized award of the contract to Scott
Partney Construction on March 22, and a Notice of Award and contract was issued on April 3.
The scope of work covers priority 2 repairs on 37 timber bridges across the line and will be funded
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from the current ODOT $10 million Lottery Backed Bond Grant. It is planned that work will start
in late April. The project is scheduled to complete by the end of the 2018 calendar year.

Tunnel Rehabilitation Phase 1 - Commission authorized award of the Phase 1 Tunnel
Rehabilitation project to LRL Construction on March 19, and a notice of award was issued April
3. LRL is expected to begin construction in late April or early May, and the project is planned to
complete October 2019.

Capital Improvement Plan - Development Department staff continues to prepare the draft
Capital Improvement Plan for Port Rail Operations. Current work is focused on projects ready for
grant applications, and projects necessary to improve current operating capacity.

Charleston:

Stormwater System - Final Operations and Maintenance manual revisions are complete and the
system is fully on-line. Final disposition of the excavated soils from the project will be in progress
the week of April 16, and final close-out of the project will be complete by the end of April.

WiFi Service - Wireless internet service installation in the Marina RV Park is now complete, and
Project Manager Joe Caruso is working with the service provider and Charleston staff to coordinate
log-in security protocols. Project close out will occur mid-May.

Travelift - Department staff is working with Charleston Operations to complete engineering and
construction for a test weight for the Port owned Travelift. A contract for engineering has been
authorized, and design is expected to complete April 13. Once the engineering is complete
construction will begin and the test weight will be available for annual certification testing June 1.

Capital Improvement Plan - Development Department staff will submit the draft Charleston
Capital Improvement Plan (CIP) to Charleston Operations staff for final review and prioritization.
Once Charleston Operations has reviewed and prioritized the projects list for the CIP,
Development Department staff will complete the CIP document with known budget and schedule
information where available.

Maritime Industrial:

CCURA - The Coos County Board of Commissioners adopted Ordinance No. 17-08-006L March
27, approving the North Bay Urban Renewal Plan Amendment. Notice of the plan amendment
was posted in The World, and Port staff will work with Agency Counsel to record the plan
document. The adopted plan amendment will be used to inform the budget process for the Agency
for this upcoming fiscal year.

Multi-use Terminal - The Port has executed a Professional Services Agreement with Stantec
Consulting Services for the Feasibility Study for a Multi-Use Terminal Concept on the North Spit.
Project Manager Joe Caruso will act as project manager during the study. The final project report
is expected in October 2018.

Capital Improvement Plan - Development Department staff anticipates publishing a draft Capital
Improvement Plan for Maritime Operations in early to mid-second quarter 2018. A preliminary
draft was provided to Business Development staff, and the full draft plan will be published
internally for review and prioritization.



MEMORANDUM

TO: John Burns, Chief Executive Officer

FROM: Mike Dunning, Director of Maritime Operations
DATE: April 9, 2018

SUBJECT: Port Operations Management Report

Channel Modification Project - The PDT continues to work on responses to 60% design Dr.
Checks comments. During March meetings with the USACE and EPA, the team had good
discussions and sought clarity on how to satisfactorily address critical comments moving forward.
We continue to have discussions and provide data and analysis to resolve impacts to infrastructure,
estuarian dynamics, and dredging prism for construction.

The Harbor Simulation modeling is under way at the USACE National Deep Draft Navigation
Planning Center of Expertise in Mobile Alabama. This modeling is necessary to update the
economics study for the 204 report, which was submitted as part of the TSP/30% design package.
These studies only have a shelf life of 3-5 years.

Harbor Safety Committee (HSC) - There were good discussions at the HSC meeting held in
March. The Coast Guard gave a high-level presentation about the three vessel that capsized in the
winter of 2016 in the vicinity of the entrance to Coos Bay. They reported weather, environmental
conditions and stability played a large role in these incidents. I provided an update on the North
Jetty Major Maintenance and Repair (MMR) for the North Jetty and NOAA provided a
presentation on the PORTS system being proposed for installation as part of the JC project. This
system will provide real time information to mariners, commercial and recreational, on tides, sea
conditions, winds, currents and more.

Safety and Security - Staff is working with local vendors to acquire boulders, K barriers, and a
gate for the North Spit properties. These barriers will be put in place to prevent further
deterioration of Port properties, reduce illegal dumping, and camping alongside the roadway.

Staff continues to work on the Ports Safety Policies and Procedures. Priorities include: review and
revision of safety policies, safety committee bylaws, safety inspection checklists, and accident and
investigation procedures.

Budget - The FY 18/19 budget for Port Operations department has been submitted for internal
review. The budget focuses on the Port’s strategic goals and mission. It includes Port safety and
security, channel modification project, future shipping opportunities, pilot initiatives, Jordon Cove
emergency response planning, dredging, permitting, and other operational functions of the Port.

Miscellaneous - [ would like to welcome aboard Thomas Durand. Thomas was recently hired to
fill Operations Manager, Maritime position. He is a 30 veteran of the United States Coast Guard,
who served nationwide in various duty assignments. One of these assignments was the Surface
Operations Officer for Sector North Bend in the early 2000’s. Thomas recently moved back to the
area and is excited about the opportunity to join the Port team.
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: John Buckley, Harbormaster

DATE: April 9, 2018

SUBJECT: Charleston Operations Management Report

Of the 443 moorage slips for the month of March 196 were Annual Customers, 10 Semi Annual,
42 Monthly customers and 176 transients. Out of the 104 RV park spaces, 35 were filled. We have
sold $9,517 or 129.5 tons of ice in March.

Due to the charitable contributions from the community, the Port was able to return the

Fisherman’s Memorial fence to its original glory following damage caused by an uninsured
motorist!

Fisherman’s memorial fence getting final touches

“F” dock damage - Billeter Marine Inc. has completed the repairs to the dock and our customers
are once again mooring in their original slips. Knutson Towboat has completed replacing the
broken pile that was also damaged during this allision.

“D” dock piling repair - Knutson Towboat has completed the replacement of the single piling at
this dock. There are now customers mooring on both sides of this previously effected dock finger.
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Ice Plant Bin Cooling Evaporator - Knoxco is shipping the new evaporator the week of April
16. It should be onsite and ready for installation the week of April 23. This new evaporator will
allow the ice bin to remain at 0-10 degrees regardless of the ambient air temperature. The main
advantage of this new unit is the ability to “Hot Gas” or defrost the offline evaporator, ensuring
efficient operation.

Schematic of new evaporator

Pacific Coast Congress in Coos Bay - The Oregon International Port of Coos Bay is hosting this
year’s conference here in our community. This organization represents 150 members of the west
coast of the U.S., from British Columbia Canada and Alaska all the way to San Diego, California.
Their mission is the sharing of information that affects all ports, regardless of their size. The
conference provides an opportunity for sharing experiences, problems and solutions, and for
hands-on education and networking. According to the organizer there will be approximately 60-
70 Harbormasters/Marina Managers that will be visiting and enjoying our beautiful communities
April 17 - 20.

RV Park WiFi - Just in time! Port Development came through for
RV customers and the new WiFi system is up and running. The
entire park has coverage and is currently set at lower
upload/download speeds so customers can surf the web and access
e-mail yet won’t be able to online game. Pictured below is one of
the many signal repeaters located throughout the park which ensure
strongest signal possible at all corners of the park. Currently, only
RV park customers will be able to log onto the system; it is not for
public use at this time!
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MEMORANDUM

TO: John Burns, Chief Executive Officer
FROM: Patrick Kerr, Director of Rail Operations
DATE: April 9, 2018

SUBJECT: Railroad Department Management Report
Operations:

As of Tuesday, April 3, 2018, CBR is 2,024 days’ injury free! CBR handled 626 revenue car
loadings for March 2018. March 2018 car loadings were above February 2018 by 7 cars, over by
34 cars from the 2017/2018 CBR forecasted monthly average of 592 cars. March 2018 was higher
than March 2017 of 536 cars by 90 cars. The estimated 2018 run rate using current carloads is
about 7,300 cars, 199 cars above yearly forecast. Monthly carloads are ahead of forecast due to
strong market demands and additional new rail service coming on line.

In March, the Port completed emergency repairs to the railroad between Danebo to Veneta
installing 1,500 railroad ties, 1,500 tons of ballast and surfacing 4 miles of track. The work was
completed on time and on budget.

Port staff meet with rail customers, CBR and UPRR regarding ongoing operations and future
commercial activities to increase carload business.

Port staff brought in house full operations and management for the real estate agreements, leases
and portfolio assets, including all billing and collections, to maximize value and agreement
compliance.

Port staff met with contractor and State and
County representatives for a pre-construction on-
site for the Green Hill Road crossing improvement
project. The project will upgrade the existing
crossing surface from asphalt to precast concrete
panels as well as install new active warning
devices (gates and lights) upgrading from the
existing passive stop signs. This project is in
partnership with ODOT Rail and the Federal 130
program.

CBR 2446 local heading to interchange across the 1907
bridge over Coyote Creek between Eugene and Veneta.
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Coos Bay Rail Line serving western Lane, western Douglas and Coos Counties in Southwest Oregon Owned by
the Oregon International Port of Coos Bay / Operated as the Coos Bay Rail Link — CBR by Coos Bay Railroad
Operating Co.; a business unit of ARG Transportation Services LLC.

Monthly Revenue Car Loads and Equivalent Highway Truck Loads / 2014 - 2017
One (1) revenue car load = 3.3 highway truck loads

2015 2016 2017 2018
Equivalent Equivalent Equivalent

Railcar Truck Railcar Truck Railcar Truck Railcar | Equivalent
Month Loads Loads Loads Loads Loads Loads Loads | Truck Loads
Jan 633 2,088.9 594 1,960.2 528 1,742.4 580 1,914.0
Feb 609 2,009.7 691 2,280.3 520 1,716.0 619 2,042.7
March 685 2,260.5 678 2,237.4 536 1,768.8 626 2,065.8
April 636 2,098.8 618 2,039.4 582 1,920.6 0.0
May 446 1,471.8 646 2,131.8 727 2,399.1 0.0
June 644 2,225.2 653 2,154.9 721 2,379.3 0.0
July 693 2,286.9 529 1,745.7 593 1956.9 0.0
Aug 573 1,890.9 645 2,128.5 601 1983.3 0.0
Sept 555 1,831.5 607 2,003.1 615 2,029.5 0.0
Oct 662 2,184.6 682 2,250.6 616 2,032.8 0.0
Nov 530 1,749.0 514 1,696.2 565 1,864.5 0.0
Dec 675 2,227.5 594 1,960.2 569 1,877.7 0.0
Annual 7,341 24,225.30 7,435 24,535.50 7,173 23,670.90 1,825 6,022.50

Start up: 2011 4th Quarter / Oct — Dec: 194 railcar loads / 640.2 equivalent truck loads
2012 Full Year: 2,480 railcar loads / 8,184.0 equivalent truck loads.
2013 Full Year: 4,845 railcar loads / 15,988.5 equivalent truck loads.

The Coos Bay rail line is operated by Coos Bay Railroad Operating Co. d/b/a Coos Bay Rail Link-CBR, through a management
agreement with the Oregon International Port of Coos Bay. The management agreement requires CBR to provide freight rail
service and routine rail line maintenance. Coos Bay Railroad Operating Co. is a business unit of ARG Transportation Services,
Inc. The Port has responsibility for major rail infrastructure rehabilitation and repair.

Coos Bay Rail Link-CBR operates at the U.S. shortline railroad industry standard of 286,000 lbs/143 short tons (weight of car
plus commodity weight) per loaded revenue car. The majority of cars currently moving on the rail line weigh 66,000 to
86,000 lbs/33 to 43 short tons, resulting in a carrying capacity of 200,000 to 220,000 lbs/100 to 110 short tons.

Using 200,000 Ibs/100 short tons as an average weight of commodity per rail car, the tonnage figures for the years 2011
through year to date 2016 are as follows:
2011-2013: 7,519 revenue car loads = 751,900 shorttons
2014: 7,509 revenue car loads = 750,900 short tons
2015: 7,341 revenue car loads = 734,100 shorttons
2016: 7,435 revenue car loads = 743,500 shorttons
2017: 7,173 revenue car loads = 717,300 short tons
2018: 1,825 revenue car loads = 182,500 short tons

*The Coos Bay rail line was embargoed by the previous owner/operator in September 2007. The Port acquired the 111-
miles of the line owned by RailAmerica, Inc. in spring 2009 through an order from the U.S. Surface Transportation Board at
the completion of a Feeder Line Application process initiated in July 2008. The Port acquired the Union Pacific (UP) Railroad
owned 23-mile section of the line through a negotiated agreement with UP in late December 2010.

Coos Bay Rail Link-CBR; Railway Age Short Line Railroad of the Year 2014!
Coos Bay Rail Link-CBR is 2,024 days of injury-free operations as of April 3, 2018!
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