
 
 

 
MEMORANDUM 

 
 
To:   Charleston Marina Advisory Committee 
   and All Interested Parties 
 
From:   Mike Dunning, Harbormaster  
 
Date:   January 14, 2015 
 
Subject:  Charleston Marina Advisory Committee Meeting Notice 

 

A regular meeting of the Charleston Marina Advisory Committee has been scheduled for: 
 

DATE:  Wednesday, January 21, 2015 
TIME:  12:00 p.m. – 1:30 p.m. 
LOCATION: Charleston Marina RV Park 
   Recreation Room  
   63402 Kingfisher Road 
   Charleston, OR 97420 
 

 
Lunch will be provided for the Charleston Marina Advisory Committee members.  
  
Guests are encouraged to bring their own lunch. Many local businesses offer boxed and to-go 
lunches. Please feel free to contact any of them to purchase a meal to bring to the meeting, or 
feel free to bring-your-own. 
 
 
 
 
MD/kk 
 
cc: News Media  
 Public Bulletin Board – Charleston Marina 
 Public Bulletin Board – Administrative Office 

 



OREGON INTERNATIONAL PORT OF COOS BAY 
CHARLESTON MARINA ADVISORY COMMITTEE 

 
T  E  N  T  A  T  I  V  E    A  G  E  N  D  A 

 
Wednesday, January 21, 2015 

12:00 p.m. – 1:30 p.m. 
Charleston Marina RV Park 

Recreation Room 
 
 

1. Call to Order         

2. Introduction of Guests        

3. Review and Approval of the June 18, 2014, July 16, 2014, August 20, 2014 and October 15, 2014 Minutes. 

4. Financial Data Review 

5. New Issues/Projects 

6. Roundtable Discussion on Facilities Maintenance Needs from the Customers’ and Staff’s Perspectives 

7. Public Comment  

8. Committee Comments 

9. Next Meeting Date:  Wednesday, April 15, 2015 

10. Adjourn 

 



OREGON INTERNATIONAL PORT OF COOS BAY 
CHARLESTON MARINA ADVISORY COMMITTEE 

 
Wednesday, June 18, 2014 

Noon – 1:30 p.m. 
Charleston Marina RV Park 

Recreation Room 
 

Attendance:  
 
Committee Members: Nick Nylander, Lou Leberti, Mark Fleck, Jerry Hampel, and Margery 
Whitmer. 
 
Guests:  Ed Fleming, marina customer; Paul Merz, marina customer; and Troy Woody, Giddings 
Boat Works. 
 
Port Staff: Mike Dunning, Charleston Harbormaster; Mike Stonesifer, Maintenance Foreman; 
Rick Stewart, Port Maintenance; Brook Walton, Communications Manager, Lanelle Comstock, 
Project Coordinator; and Kay Knight, RV Park Administrator. 
 
 
1. Call to Order:  
Mr. Nylander called the meeting to order at 12:05 p.m. 
 
 
2. Introduction of Guests 
 
 
3. Review and Approval of the March 19, 2014, April 16, 2014, April 23, 2014 and May 14, 

2014 Minutes:  
Upon a motion by Mr. Leberti (seconded by Mr. Fleck), the Charleston Advisory Committee voted 
unanimously to approve the minutes of March 19, 2014; April 16, 2014; April 23, 2014 and May 14, 
2014 Minutes.  Motion carried. 
 
 
4. Financial Data Review 
Mr. Dunning reviewed the May revenue & expense graphs from the packet.   
 

 
5. Charleston Marina Rate and Discount Schedule Review 
Mr. Dunning explained the process of the new Discount Policy.  A 5% discount on all additional services, 
excluding ice and propane, will be offered to monthly moorage, annual moorage and monthly RV park 
customers who utilize multiple services in the Charleston harbor, are current on their account, pay for 
their rent in advance, and adhere to Port policies.  The discount will automatically be applied on the 
customer’s statement.  This new policy will go to the commission for approval on June 24, 2014.  If 
approved a notice explaining the new discount policy will be sent out the next week.   



Starting July 1, 2014, customers will be billed in advance for annual moorage charges, monthly storage 
unit and dry storage charges, and for the previous month’s services. The bill must be paid by the 25th of 
each month in order to receive the discount for the following month.  Monthly moorage is due in advance 
based on the original contract date.  If the bill is not paid by the due date, the discount is forfeited for the 
following month.   
 
Mr. Fleming asked about the policy of cancelling a customer’s annual or monthly moorage for late 
payments.  Mr. Dunning explained that that policy has always been in place and it has happened in the 
past but not recently.  Mr. Dunning said he tries to work with the customer by setting up a payment plan.    

 
 

6. New Issues/Projects 
Mr. Stonesifer said the Ice Plant is shutdown to replace the auger bearings. It should be back up and 
running by the end of the day. 
   
The Port of Coos Bay has been awarded a grant from the Oregon State Marine Board to make repairs to 
the outer basin restrooms and to replace the fenders on the launch ramp.  The Port has also applied for a 
$300,000 grant from the Economic Development Administration for a 100 ton travel lift for the shipyard. 
The EDA has received the application and the Port is waiting on the approval. 
 
Mr. Dunning said the marine ways was down and is now back up and running. The problem with 
repairing the ways is that it requires permitting and that permitting agencies will not allow treated wood 
in or near the water.  Mr. Dunning is looking for other options to repair the marine ways before entirely 
replacing it. 
 
 
7. Roundtable Discussion on Facilities Maintenance Needs from the Customer’s and Staff’s 

Perspectives 
Mr. Stonesifer reported that maintenance was replacing some of the timbers on the Ice Dock and the 
DWF Dock.  
 
Mr. Dunning and Mr. Stonesifer are walking the docks looking for safety violations and issues such as 
electric cords and wires laying across the dock or being plugged in where they shouldn’t be.  Any found 
issues will be addressed with vessel owners.  
 
Mr. Fleming asked if there was an ordinance prohibiting the use of welders on a steel boat in the harbor 
pertaining to electrolysis?  Mr. Dunning informed him there is not an ordinance and explained the study 
of electrolysis in salt water.   
 
Mr. Merz commented on a joint that sticks out and hits boats when they pull up to the ice dock.  Mr. 
Stonesifer said the Maintenance Staff will address the problem.   
 
Ms. Whitmer asked about placing picnic tables on the empty property next to the Sea Basket.  Mr. 
Dunning talked about brainstormed ideas with that property and will look into it further. 
 
 
8.  Next Meeting Date: Wednesday, July 16, 2014, Noon to 1:30 p.m. 
 
 
9.  Adjourn:  Mr. Nylander adjourned the meeting at 12:52 p.m. 



OREGON INTERNATIONAL PORT OF COOS BAY 
CHARLESTON MARINA ADVISORY COMMITTEE 

 
Wednesday, July 16, 2014 

Noon – 1:30 p.m. 
Charleston Marina RV Park 

Recreation Room 
 

Attendance:  
 
Committee Members: Nick Nylander, Lou Leberti, Jerry Hampel, Mike Armstrong and Ray Cox. 
 
Guests:  Ed Fleming, marina customer; Paul Merz, marina customer; Len Milbyer, marina 
customer; Shannon Lenz, marina customer; Steve Rumrill, ODFW; Glenn Dolphin, Oregon 
Marine Board and Jamie Doyle, Sea Grant. 
 
Port Staff: David Koch, Port Chief Executive Officer; Mike Dunning, Charleston Harbormaster; 
Mike Stonesifer, Maintenance Foreman; Rick Stewart, Port Maintenance; Lanelle Comstock, 
Project Coordinator; and Kay Knight, RV Park Administrator. 
 
 
1. Call to Order:  
Mr. Nylander called the meeting to order at 12:00 noon. 
 
 
2. Introduction of Guests 
 
 
3. Review and Approval of the June 18, 2014 Minutes:  
A quorum was not present, thus the minutes were not yet approved. 
 
4. Financial Data Review 
Mr. Dunning reported that the Port of Coos Bay just started their new budget for the new fiscal year.  There 
are no graphs for this month. There is no Commissioners meeting this month.  Those reports will be 
available at the next meeting. 
 

 
5. Tunicate Presence in the Charleston Marina 

Glenn Dolphin of the Oregon Marine Board, spoke concerning the state listed invasive species, 
Tunicate. It has been identified in the Charleston small boat basin and the triangle area in Winchester 
Bay. It is a species of high concern for the state.  The summer of 2013 we were attempting to find some 
funding for additional research and monitoring of the specie. It was initially detected in 2010. It has not 
been detected in other areas of Oregon.  A group of people, including Port staff, met and made an 
action plan to control the species. They took it to the Invasive Species Council and received $13,000 in 
funding and $10,000 from the Oregon Marine Board to be used for research and monitoring. 
Steve Rumril of ODFW, described the action plan.  The plan is to identify where the species have been 
sited and to build an air or water driven suction devise to scrape the Tunicate colonies off the pilings 



and dock or kill them by wrapping the colonies in plastic. Some of the funding will be used to organize 
a meeting with Oregon Invasive Species Council, Oregon Marine Board, Port staff and Sea Grant to lay 
out a long term plan.   Based on survey results a plan will be put together to determine what steps to 
take.   Volunteer scuba divers from the Oregon Coast Aquarium and US Forest Service will take a look 
at other Oregon Coast marinas to see if the Tunicate has moved. Another part of this is to design a 
workshop on how to share this information with the commercial and recreational boaters. In the event 
there is extensive colonization on the floating docks and pilings we will need help from Mr. Doyle and 
the Sea Grant to initialize these steps.   
Mr. Dolphin explained that it would take almost 6 months to lay out a plan to stop the growth, survey 
the docks, pilings, boats and to collect samples. He feels that the fresh water from the river is impeding 
the growth.  He said that long term monitoring is the goal and we should come back in the fall to report 
on the progress. The survey will take into account what other species will be affected by the wrapping.  
Mr. Dolphin would like to schedule another meeting in October or November to go over the 
information that has been gathered and also attend a Coos Watershed meeting. The Tunicate is in the 
early stages of infestation. Mr. Dolphin said the Tunicate is in the early stages of infestation and can be 
eradicated quickly. 

.    
 

6. New Issues/Projects 
Mr.Dunning gave an update on the grant for the travel lift.  He said the Port was contacted by the EDA 
concerning the grant submission for the new travel lift.  The EDA had discussions with their engineers 
and determined that just putting in the travel lift was not going to get thru the submission process.  
David Porter of the EDA is coming down to do a walk around.  The Port will be resubmitting the grant 
application configuring the travel lift and the slip for it.  When the application for funds was first 
submitted, EDA didn't want any construction with it.  After discussions they would rather have the 
construction of a new slip included in the application. The application process has been suspended until 
new plans for a new or bigger slip and a bigger travel lift are submitted.  There are ongoing discussions 
concerning how big of a travel lift to install.  That will also determine whether to install a new slip for 
it or to expand an existing slip. There will be permitting involved and that will take more time.  The 
good news is that the application process is 80% complete.  EDA feel that it is a worthy project.  Mr. 
Dunning is hopeful the submission will be complete by October. 
 
Dredging has started in the channel and will continue or about 5-7 day. They are going to take the point 
off the spit at Point Adams by the Trawler building. The dredge will not impede traffic.  Dumping will 
be off shore. 
Supplies have been ordered for the repairs and upgrades to the Outer Basin bathrooms.  Notice will be 
given in advance of the work to start.  

       
 
7. Roundtable Discussion on Facilities Maintenance Needs from the Customer’s and Staff’s 

Perspectives 
Mr. Merz thanked the maintenance crew for the immediate fix of the Ice Dock.  
 
Mr. Doyle asked what the time frame was for repairing the Ways? 
 
Mr. Dunning said the Port engineer, Chuck Steffensmeier, looked at the Ways. The first issue is 
funding the project. Do we take money from the funds to buy a larger travel lift?  Second, do we repair 
or replace it? The third issue is the permitting.  The permitting agencies will not allow treated wood in 
or near the water.  The Port is still looking into the best and most cost effective plan for this project. 
 



There was a discussion between Mr. Koch, Port CEO, and Mr.Cox, Giddings Boat Works, concerning 
the size of travel lift to install in the shipyard.  The Port is looking into a 150 to 175 ton travel lift that 
will service up to 98% of the Charleston Fleet.  Mr. Cox wants a 300 ton travel lift that would allow 
him to build larger boats.  Mr. Cox is also concerned if the Port purchases the travel lift and takes over 
the running of it that the Port would be competing with his business.  Mr. Dunning said the EDA is 
very aware that the Port doesn't want to compete with the private sector in regards to the travel lift. 
That is why they are agreeable to providing the grant money.  
Mr. Koch asked Mr. Cox if he wanted the Port to pursue the funding for the smaller travel lift or if Mr. 
Cox wanted to fund the larger 300 ton travel lift.  Mr. Koch said the Port was going to purchase the 
travel lift that would best serve the majority of the fleet.   If Mr. Cox wanted something bigger he 
would have to fund it.  Mr. Koch suggested that Mr. Cox might want to think about building his own 
facility if he wanted to move forward with the larger travel lift.   
Mike Dunning said the Port had to look at the bigger picture.  The large travel lift will not service the 
majority of boats in the harbor.  The Port can't invest in a piece of equipment that would sit idle 90% of 
the time just for one company.  The shipyard is here to serve the Charleston fleet.  Also, the channel on 
the shipyard side of the bridge has dredging restrictions.  It will not handle the size of boat that Mr. Cox 
wants to build.  
Mr. Milbyer feels it is in the best interest of the community for the Port to run the lift instead of a 
private business. 
Mr. Koch said the Port will move forward with the purchase of the travel lift that will be in the best 
interest of the community.   
Mr. Fleming is concerned about the safety of the existing facilities. 
Mr. Koch said that is why they are moving forward with the purchase of a smaller lift.  It can be 
installed in a matter of months instead of years. The Port has budgeted to borrow a $1.5 million for 
improvements in the shipyard.  The less money the Port spends on a travel lift the more there is 
available for improvements in the shipyard. 
 

8. Public Comment:   
Mr. Merz suggested a change in the scheduling of Ice Dock appointments.  He feels the appointments 
should be shorter time frames. Mr. Koch said the Port would talk about it internally. 
He also voiced his opinion regarding the increase in moorage rates.  He felt they should not have been 
increased.    
Mr. Armstrong asked if the bylaws could be revised to change the number of committee members it 
takes for a quorum. 
Mr. Dunning suggested cutting the number of members so the quorum would be less people.  This 
subject will be discussed at the next meeting. 
 

9. Next Meeting Date: Wednesday, August 20, 2014 
 

10. Adjourn: Mr. Nylander adjourned the meeting at 1:20pm 
 
 



OREGON INTERNATIONAL PORT OF COOS BAY 
CHARLESTON MARINA ADVISORY COMMITTEE 

 
Wednesday, August 20, 2014 

Noon – 1:30 p.m. 
Charleston Marina RV Park 

Recreation Room 
 

Attendance:  
 
Committee Members:  Mike Armstrong, Tom Nowlin and Margery Whitmer. 
 
Guests:  Ed Fleming, marina customer and Jim Crosby, RV Park customer. 
 
Port Staff:  Mike Dunning, Charleston Harbormaster; Mike Stonesifer, Maintenance Foreman; 
Kathy Wall, Chief Operating Officer and Kay Knight, RV Park Administrator. 
 
 
1. Call to Order:  
Margery Whitmer called the meeting to order at 12:05 noon. 
 
2. Introduction of Guests 
 
3. Review and Approval of the June 18 and July 16, 2014 Minutes:  
A quorum was not present, thus the minutes were not yet approved. 
 
4. Financial Data Review 
Mr. Dunning reviewed the July revenue and expense graphs from the packet. 

 
5. New Issues and Projects 

Mr. Dunning had a few items to go over with the committee:  
• Wave Energy would be removing the anchor from the buoy.  It is scheduled to be hauled out 

August 21, 2014. 
• The shower token machines that were installed in the outer and inner basin bathrooms are working 

well.  There has been no vandalism and loss of money since the installation.  The machines should 
pay for themselves within a year.  The tokens are $.50 for 3 minutes. Customers can buy them at 
the token machine outside of the marina office or by the roll in the office. The cost was based on 
the County Parks pricing. 

• The outer basin bathroom restoration is in progress.  The Port received a $6000 grant from the 
Marine Board for this project.  A metal roof will be installed, recoating of the cement block inside 
and the floors will be sanded and repainted.  The staff will be doing the work.   

• Mr. Dunning had a meeting with the DEQ concerning the 1200z permit, the storm water discharge 
permit for the shipyard. The copper and zinc levels in the storm water discharge are too high.  
Those readings have to come down.  Additional BMPs, Best Management Practices, are going to 
be implemented in the shipyard, such as, more coverings under the boats, more sweeping, cleaning 
up and customers doing a better job of cleaning up. The customers need to clean up every day after 
working on their boats.  The shipyard is at Tier one. Tier one requires the shipyard to state the 



processes that are going to be implemented to bring the readings down.  If the numbers do not go 
down by next year it will go to Tier two. Tier two requires a licensed engineer to determine what 
needs to be done to alleviate the problem.   One of the issues stems from customers scraping and 
chipping paint from boats. The paint debris is not being cleaned up every day.  Mr. Fleming 
suggested purchasing an industrial vacuum.  Mr. Dunning said that was something they could think 
about along with a small street sweeper.  Mr. Nowlin suggested designating a couple of spots in the 
shipyard for paint removal to keep it contained. Mr. Dunning said he would be looking at many 
different ways to solve the problem. 

• Annual moorage sales are doing well. There have been 60-70 new annuals sold this year, both 
commercial and recreational.  As the waiting list gets smaller there are more people coming in 
wanting annual moorages. That is good news for the marina. 

• Troller Road repair will take place starting the week of Labor Day.  It will be repaired from the 
start of the marina property to the power launch area.  The road will be ripped out, paved, widened 
and three speed bumps installed.  Knife River has been awarded the contract.  A detour will be 
made through the old Chauncy property.  Kathy Wall suggested a letter be sent to the other 
businesses on Troller Road concerning the upcoming road work.   

• The TV cable system at the RV park is old and in need of upgrading.  The system now has a 
receiver and modulator for each channel.  There are 30 channels.  It cost approximately $800 to 
replace the equipment per channel.  Three estimates have been acquired for the upgrades.   The 
new system would have one box for the whole system.  The one down fall is the new equipment is 
all HD.  If a customer has an old television that is not HD, they will not have access to the 
television cable system.   

• The budget allowed for $10,000 for the RV Park restrooms. A materials list is now being put 
together.  A contractor will be hired to do new tile on the floor.  The old shower inserts will be 
removed. The shower stalls will be built out in the original cinder block design with shower doors.  
New stainless steel partitions will be added.  If funds allow, a new roof will also be added.  The 
work will be done by the marina maintenance crew with the exception of the tile work. 

• Ice sales are booming. Mike Stonesifer, Head of Maintenance, and his crew are doing an excellent 
job of keeping the plant running.  This is the first time we have had to turn boats away.  We make 
ice at ½ a ton per minute.  It is pumped out faster than we make it.  There is a waiting list that is 
called when ice is available.  Kathy Wall wanted to let the crew know how proud they are for the 
work they are doing at the ice plant. Tom Nowlin also appreciated how fast the ice comes out. 

 
 

6. Discuss the Advisory Committee Bylaws concerning the number of members, what represents a 
quorum and frequency of committee meetings: 
Mr. Dunning suggested the committee member numbers should be less because it is hard to get a 
quorum.  The frequency of meetings is a direct cause of the member attendance.   Special meetings can 
be scheduled if needed.  Mike Armstrong suggested the bylaws be redefined to state a quorum would 
be the majority of members in attendance.  Kathy Wall asked that an email be sent out to get a 
consensus on quarterly meetings, changing the number of members on the committee and the number 
of members that make up a quorum at the meetings.   
 
 
 
 
 

  
 



7. Roundtable Discussion on Facilities Maintenance Needs from the Customer’s and Staff’s 
Perspectives: 
Mr. Stonesifer is concerned with the traffic and speed of the traffic on Troller Road during the 
repaving.  There will be a flagger during construction. 
He appreciates customers being patient during the Outer Basin Restroom Rehab.  This winter 
maintenance will be tightening fingers on C Dock.   
 
 

8. Public Comment:  Mr. Fleming is concerned that information and the minutes of the Charleston 
Advisory Committee meetings are not getting out to public in a timely matter.  It was explained that if 
there is no quorum at the Advisory meetings the minutes do not get approved and cannot be posted on 
the website.  There hasn’t been a quorum since the May 20, 2014 meeting.  Ms. Wall suggested a 
Marina newsletter.  Mr. Dunning said pricing was being looked at to put a Reader Board out on the 
highway with bulletins and schedules of upcoming meetings and pertinent information that would 
interest the public.   
Mr. Nowlin is concerned with the fish carcasses being thrown on the dock.  It attracts the birds which 
cause a bigger mess.  Mr. Dunning spoke with the boat that was causing the problem last week.  He 
will speak with them again. There will be an ongoing discussion concerning the bird problem and the 
fish carcass clean up. 
 
 

9. Next Meeting Date:  Wednesday, October 15, 2014 
 

10. Adjourn: Ms. Whitmer adjourned the meeting at 1:20pm. 
 
 



OREGON INTERNATIONAL PORT OF COOS BAY 
CHARLESTON MARINA ADVISORY COMMITTEE 

 
Wednesday, October 15, 2014 

Noon – 1:30 p.m. 
Charleston Marina RV Park 

Recreation Room 
 

Attendance:  
 
Committee Members:  Mark Fleck, Lou Leberti and Margery Whitmer. 
 
Guests:  Ed Fleming, marina customer; Len Milbyer, marina customer; Paul Merz, marina 
customer and Kathleen Hornstuen, CCEC . 
 
Port Staff:  Mike Dunning, Charleston Harbormaster; Mike Stonesifer, Maintenance Foreman; 
Makenzie Marineau, Communication Specialist and Kay Knight, RV Park Administrator. 
 
 
1. Call to Order:  
Mark Fleck called the meeting to order at 12:10pm. 
 
2. Introduction of Guests 
 
3. Review and Approval of the June 18, 2014; July 16, 2014 and August 20, 2014 Minutes:  
A quorum was not present, thus the minutes were not yet approved.    
 
4. Financial Data Review 
Mr. Dunning reviewed the August revenue and expense graphs from the packet.    

 
5. New Issues and Projects 

Mr. Dunning said there will be new gangways for the ramps this year. They will be installed by port 
staff.  A new,(used ), boom truck was purchased. It has a 28K lb. capacity. It replaced the old dump 
truck that will be auctioned off. 
Mr. Dunning gave an update on the travel lift.  Before the Port purchases a travel lift there will be a 
market analysis done to determine what size would service 90-95% of the customer base.  Ms. Whitmer 
asked if this included future needs.  Mr. Dunning described a two tiered need.  First, there is an 
immediate need for a lift for the smaller vessels, 35-40ft.  Second, is to determine what size lift will 
service 90-95% of the customers. The current travel lift needs to be replaced for safety reasons.  It is 
imperative a new lift is installed by spring.  The Port’s biggest concern is safety.  The Port has all 
equipment certified every year.  Giddings owns the travel lift and is not required to have it certified for 
safety.  Mr. Dunning says there will be a new travel lift in place by spring.  The Port will own, run and 
maintain the new travel lift.   
The Special Districts Association of Oregon (SDAO) offers a 50/50 grant.  The Port is going to utilize 
that for additional lighting in the outer basin parking areas.  The lighting will be LED with 25 ft. posts.  
The marina staff will install them. The Port will spend approx. $6000.  The lighting will be ordered 
within the next two weeks. The security camera problem has been fixed. All cameras are up and 
running.   
The security cameras in the shipyard are up and running, also.  The gate going into the shipyard will be 
moved out. It will be expensive because it attaches to the distant water fleet.  It will be automated with 



access cards for the owners of the boats.  The speed bumps that were installed are solving the speeding 
problem.  
The outer basin restroom rehab is finished.  The launch ramp edging has all been replaced. The 
shipyard showers now take tokens at the same price as the marina showers.   
Kathleen Hornstuen asked if there was a fee to use the new boat rinse station.  Mr. Dunning explained 
that the boat launch fees that are collected go toward maintaining and paying for the use of the water. 
Mr. Dunning said the marina had a great season.  There were a lot of new fishermen from California 
that had never fished in Coos Bay.  They did so well that they will be back next year.   
Mr. Fleming asked if the vessels coming into the bay for the LNG plant will have a direct effect on the 
fishing in the bay.  Mr. Dunning said they will not.  LNG will be installing a large digital sign at Point 
Adams that will announce approaching vessels.  It will be visible from 1000 feet away.  There will also 
be space on the sign for advertisements.   

 
6. Roundtable Discussion on Facilities Maintenance Needs from the Customer’s and Staff’s 

Perspectives: 
Mr. Merz noticed on the north side of the ice plant, under the public hoist, there are stringers sticking 
out.  If you are using the hoist it is hard to get your boat out. Sometimes the tags lines get hung up on 
those stringers.  Mr. Stonesifer said maintenance would take a look at it and figure out a way to 
alleviate the problem. 
Ms. Hornstuen asked if something could be done about the flower garden by the inner basin bathrooms.  
It is full of weeds.  It needs to be cleaned up and redone. Mr. Stonesifer said they will look at it and 
decided what would be the best options for the area. 
Mr. Merz brought up the problem with the crab pot wire and net clips left in the parking lots.  Mr. 
Dunning informed the committee that the Port is in the process of looking for a smaller street sweeper 
or a Bobcat that would be multi-functional.  Port staff usually has to clean up after the crabbers and 
fisherman.  Requests to clean up after their mess usually results in nasty comments aimed at Port staff.  
Mr. Merz suggested a letter be sent to Pac Choice stating that if their customers do not clean up they 
won’t be allowed to use the area.   
   

7. Public Comment:   
 Mr. Fleming is concerned the speed bumps in the shipyard are going to be a hindrance for emergency 
vehicles.  He is also wanted to know how emergency vehicles would get access through the automated 
gate.  Mr. Dunning explained that the gate code will be given out to the Emergency services and to 
make sure the emergency services are aware of them, Mr. Dunning would inform the police, fire and 
ambulance services of the installation of the speed bumps.   
There was a discussion concerning the permitting of small businesses, fish cutters, knife sharpening, 
etc., operating on the docks.  Mr. Dunning said the Port was looking into requiring permits for anyone 
selling services on the docks.   
Mr. Merz spoke with Nancy Fitzpatrick, executive director of the Oregon Salmon Commission. She 
said as of mid-September commercial fisherman caught 2.48 million pounds of salmon. This is approx. 
$14 million.   
Ms. Hornstuen asked if anything has been done about the Basin Café.  Mr. Dunning said there have 
been a few lookers. Rob Gensorak, owner of Basin Tackle wants part of the area, not all of it. Mr. 
Dunning said that might be possible.  There are plumbing and electrical issues.  It will take a good sum 
of money to bring it up to code.  It scares buyers off.  Mr. Merz suggested it be torn down and make it a 
parking area.  The Port is discussing their options.  Mr. Dunning explained the Port has to be careful 
about the type of business that is approved for the marina complex. 
Mr. Fleck asked about the new Marine Science Center.  Mr. Dunning said Craig Young with OIMB 
was looking at a December completion.   
Ms. Hornstuen also commented on decorating the shops in Charleston and getting them to stay open 
later during the month of December to take advantage of the thousands of people traveling out to see 
the Christmas Light show at Simpson Park. She also informed the committee that the CCEC is still 
working on the grant for new cigarette disposal containers for the marina area. 
 



 
 

 
8. Committee Comments: 

Now that summer is over and things have slowed down at the office, Mr. Dunning said he is going to 
be moving forward with the process of removing derelict boats from the marina. There are currently 
four boats in the shipyard scheduled for demolition or auction.  
Mr. Milbyer asked about the Western. Mr. Dunning explained that it is a Dept. of State Lands issue 
because it is anchored to the bottom.  The Coast Guard and Sheriff are aware of the Western’s location 
and they are monitoring it.  The new legislation requires that a boat anchored to state land be moved 6 
miles every 60 days. 
 
 
 

9. Next Meeting Date:  Wednesday, January 14, 2015 
 

10. Adjourn: Mark Fleck adjourned the meeting at 1:40pm. 
 
 



S:\MARINA COMMON FILES\OFFICE\EXCEL\GRAPHS\REVENUE EXPENSES - MARINA GENERALFUND.XLS

Marina Total Income Total Expenses
FY 14/15 Actual 916,251 815,573
FY 14/15 Budget 1,616,285 1,881,813

Shipyard Total Income Total Expenses
FY 14/15 Actual 183,365 139,415
FY 14/15 Budget 300,775 345,534

GENERAL FUND Total Income Total Expenses
FY 14/15 Actual 3,630,436 2,162,734
FY 14/15 Budget 8,061,592 8,061,592
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Total Income Total Expenses
FY 14/15 Actual 916,251 815,573
FY 14/15 Budget 1,616,285 1,881,813

0
200,000
400,000
600,000
800,000

1,000,000
1,200,000
1,400,000
1,600,000
1,800,000
2,000,000

M
ar

in
a 

Total Income Total Expenses
FY 14/15 Actual 183,365 139,415
FY 14/15 Budget 300,775 345,534
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Total Income Total Expenses
FY 14/15 Actual 3,630,436 2,162,734
FY 14/15 Budget 8,061,592 8,061,592
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