
 OREGON INTERNATIONAL PORT OF COOS BAY 
 
 INFORMATION ITEM 
 
DATE:    October 4, 2011      
 
PROJECT TITLE:   Annual Dredging Report Presentation 
          
ACTION REQUESTED:  No Action – Presentation Only 
      
BACKGROUND: 
 
Kate Groth from the U.S. Army Corps of Engineers will present their annual dredging 
report including the volume of material removed in 2011, disposal locations and anticipated 
dredging activities for 2012. 
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OREGON INTERNATIONAL PORT OF COOS BAY 
Coos Bay, Oregon  

SPECIAL COMMISSION MEETING 
 Tuesday, August 16, 2011                        

10:00 a.m. 
Port Commission Chambers, 125 Central Ave, Suite 230, Coos Bay OR 97420 

 
ATTENDANCE  
Commission: David Kronsteiner, President; Caddy McKeown, Vice President; Dan Smith, 
Secretary; Brady Scott, Treasurer; Jerry Hampel, Commissioner  
Staff: Jeffrey Bishop, Chief Executive Officer; David Koch, Chief Operating Officer; Donna 
Nichols, Chief Financial Officer; Loren Collins, Port Counsel; Donna Scholl, Executive Assistant. 
Media & Guests:  
 
1. The meeting was called to order at 10:00 a.m. by Commissioner Kronsteiner.  He asked Mr. 
Collins, who was representing Stebbins and Coffey Attorneys at Law, to introduce himself. Collins 
said he was providing legal counsel in the absence of Mike Stebbins and Jim Coffey.  Mr. Collins 
said he was previously with the Attorney General’s Office in Salem for the last nine years and 
decided to relocate to Coos Bay.  He joined Stebbins & Coffey in December 2010.   
 
2. Introduction of Guests:   
Gail Elber, Jan Dilley, William Delimont, Marvin Caldera, Linda Anderson, Ken Messerle and 
Richard Debevik. 
 
3. CONSENT ITEMS: 
 

A. Approval of the July 21, 2011, Regular Meeting Minutes 
            B. Approval of invoices through August 9 totaling $710,924.95 
            C. American Association of Port Authorities Form of Credentials for Chief Executive 
 Officer 
            D. Approval of Attorney Employment Agreement 
 
Upon a motion by Commissioner McKeown (second by Commissioner Smith), the Board of 
Commissioners voted unanimously to approve the July 21, 2011, Regular Meeting Minutes; 
invoices through August 9, 2011, totaling $710,924.95; AAPA Form of Credentials for the Chief 
Executive Officer; and Attorney Employment Agreement.  Motion carried.  
              
4. ACTION ITEMS/REPORTS:  
 
 A. Approval of Resolution No. FY 11/12 – 2, Adopting a policy to authorize the chief 
executive officer to enter into agreements for negotiating exclusive right for lease or purchase of 
revenue producing port property for a term not to exceed six months. 
 
Mr. Bishop said the action requested is commission approval of Resolution No. FY11/12 – 2 
authorizing the chief executive officer to enter into exclusive negotiations for the development of port 
property for a period not to exceed six months without prior commission approval.  The action 
requested is approval of the resolution.   
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The Port of Coos Bay has a mission to “help build a diversified, healthy and stable regional economy 
through prudent management of its assets by advocacy for infrastructure improvement and 
collaboration with other public and private entities.” 
 
The port owns real property, which is available for the development of deepwater port facilities by 
public and/or private entities.  Parties who have an interest in entering into either a long-term lease or 
purchase of port real property for the purpose of developing such facilities require time to complete 
site selection due diligence.  This requires the expenditure of financial resources and may need 
assurance from the port that the property under consideration will remain available during the period 
of time required to complete due diligence without requiring the party to acquire or lease the 
property.   
 
One tool to accommodate this need is an Exclusive Negotiating Agreement (ENA) that gives the 
party an exclusive right to negotiate with the port regarding the terms of a lease or purchase 
agreement for a limited period of time.  The terms of an ENA would be specific to property and 
commodity type and would compensate the port for its lost opportunity cost relative to the scope of 
the agreement. 
 
Mr. Bishop said an ENA is not a lease or an interest in a property; it’s simply a promise the port will 
not negotiate with someone else during the time a company is doing due diligence.  It does not give 
them any standing legal authority on the property.  In some remote cases, the port does offer the 
opportunity for them to pursue some preliminary permitting as part of the due diligence process.  Mr. 
Bishop stated it is not a property interest; it is simply the exclusive right to negotiate with the port and 
allow the company the opportunity not to worry about having someone come in and make a 
competing offer. 
 
Mr. Bishop said the action requested is a motion to approve Resolution No. FY11/12 – 2, authorizing 
the port’s CEO or designee to negotiate exclusively with a particular party or parties for the lease or 
sale of port property for a period not to exceed six months without prior commission approval.  
Commissioner McKeown said it’s her understanding this did it not commit the port to anything more 
than not negotiating with anyone else on a particular piece of property at that particular time.  Mr. 
Bishop responded that was correct.  The only commitment on the part of the port is taking the 
property off the market during the period of time a company is doing the due diligence.  He said the 
benefit to the port is when you are in “bubble” market conditions and inundated with inquiries, it 
allows the port to go through a process and select the best candidate that staff thinks will be able to 
succeed in developing a project. It also allows the port to inform other interested parties that the port 
has entered into an agreement to give a company time to determined whether it can do a project. 
 
Upon a motion by Commissioner Smith (second by Commissioner Hampel), the Board of 
Commissioners voted unanimously to approve Resolution No. 11/12 – 2 for adopting a policy to 
authorize the Chief Executive Officer to enter into agreements for negotiating exclusive right 
for lease or purchase of revenue producing port property for a term not to exceed six months.  
Motion carried.  
  
 B. Selection and approval of port representatives to the Oregon Coastal Zone 
Management Association (OCZMA). 
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Mr. Koch said the action requested is commission selection and approval of port representatives to 
Oregon Coastal Zone Management Association. 
 
As a member of the Oregon Coastal Zone Management, the port annually selects a designated 
representative and designated alternate to represent the port throughout the fiscal year. The 
designated representative must be an elected or appointed official; the alternate may be an elected or 
appointed official or a member of port staff. 
 
The designated representative will attend OCZMA meetings and functions during the fiscal year, 
typically quarterly.  The selected alternate will assume the duties in the absence of the designated 
representative. 
 
Mr. Koch said Commissioner Scott has served as the designated representative and Kathy Wall as the 
designated alternate. Their appointments ended June 30, 2011.  For the new fiscal year membership, 
Commissioner McKeown would serve as the designated representative and David Koch, the port’s 
chief operating officer, will serve as the designated alternate if Commissioner McKeown was not 
available to attend. 
 
The motion is for the Board of Commissioners to appoint Commissioner McKeown to serve as the 
designated representative and appointment of David Koch to serve as the designated alternate to 
OCZMA. 
  
Upon a motion by Commissioner Scott (second by Commissioner Hampel), the Board of 
Commissioners voted unanimously to approve the selection and appointment of Commissioner 
McKeown to serve as the designated representative to OCZMA and Chief Operating Officer, 
David Koch as the designated alternate throughout FY 2011/12.  Motion carried. 
  
 C. Approval to enter into a sand removal contract with Benny Hempstead Excavating Inc 
Ms. Nichols said the action requested was commission approval to enter into a sand removal contract 
with Benny Hempstead Excavating Inc.  Port staff received a proposal from Mr. Benny Hempstead to 
remove sand from the port’s North Spit industrially zoned property.  Prior to any sand removal, the 
company would be required to provide a cultural survey of the site, mark the boundary lines and 
ensure any removal does not disturb wetland areas. 
 
Benny Hempstead Excavating will provide liability insurance and hold the port harmless from 
liability or damage. In addition, the business will pay the port $.30 per yard for sand removed from 
the property.  A copy of the contract and map of the sand removal area were included in commission 
packets.  Ms. Nichols said the port currently has two other sand removal contracts, one with Godfrey 
Yeager and the other with Johnson Rock Products.   
 
She said the action requested is a motion to approve the contract for sale and removal of sand on the 
North Spit’s industrially zoned property with Benny Hempstead Excavating Inc. 
 
Upon a motion by Commissioner McKeown (second by Commissioner Scott), the Board of 
Commissioners voted unanimously to approve a contract with Benny Hempstead Excavating 
Inc. for the sale and removal of sand from port property.  
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Commissioner Kronsteiner commented he had received one inquiry from an individual who asked 
that when the port is entering into this contract not to allow material to be put back onto port property 
when sand is removed.  He said he didn’t see that as part of this contract and wanted to know if it 
could be added.  Mr. Bishop responded that a rider would be added to this contract to include this 
language and to any other existing agreements as well.   
 
Commissioner Kronsteiner called for an amended motion to include the rider information.  
Commissioner McKeown amended her motion to include the rider suggested by Commissioner 
Kronsteiner, which was seconded by Commissioner Scott.  Motion carried. 
 
 D. Approval of Annual Merit Pool Goals for FY 11/12 
 
Ms. Nichols said the action requested is approval of ten goals for FY11/12 each valued at 10% of the 
merit pool. 
 
The Port of Coos Bay wants to recognize the exceptional performance of its employees through a 
competitive compensation system.  The system consists of four major components as follows: 

– Market Comparability 
– Cost of Living Adjustments 
– Merit Pool 
– Star Awards 

 
In conjunction with preparation of the fiscal year budget, the CEO budgets and recommends 
formation of the merit pool line item. The amount of the merit pool is determined on the basis of the 
port’s financial capabilities and performance at that point in time. 
 
Ms. Nichols said the CEO typically submits to the Port Commission 10 goals for the port to 
accomplish in the fiscal year.  Each goal, if successfully met or exceeded, represents 10% of the merit 
pool established in the fiscal year budget. 
 
On acceptance of the recommendation, the Port Commission authorizes the dispersal across the board 
of the merit pool to all employees in the form of a proportionate annual increase, or based on where 
an employee is on the pay scale, a one-time pay adjustment.  For FY11/12, port staff recommends the 
following 10 goals with each goal representing 10% of the remaining merit pool: 
 
 1. Create 50 new jobs in the port district. Identify where the jobs will come from, i.e., 
 Business Center, port-leased property, rail line. 
 2. Develop a plan for the Upper Bay 
  a.  Eastside Property 
  b.  Dolphin Terminal 
  c.  Citrus Dock 
 3. Complete Coos Bay rail line track structure rehabilitation by June 2012; plan to 
 complete bridges by 2013. 
 4. Comprehensive review and update of the Communication Model Strategy Plan. 
 5. Completion and approval by Oregon Business Development Department of the Port’s 
 Strategic Business Plan. 
 6. Have entire rail line open by the end of FY 2012 (6/30/12) with one freight car 
 traveling from Danebo to Coos Bay yard, and resume freight service to Coquille. 
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 7. Certify the Charleston Shipyard through the Oregon State Marine Board under the 
 Clean Marina plan. 
 8. Increase RV Park occupancy between November 1 and April 30 by 10% and revenue 
 by 10%. 
 9. Create a new Marina Base Maintenance Plan including criteria, outline and timelines. 
 10. New file management system plan, including public records access on the port’s web 
 site with planned funding for implementation FY 12/13. 
 
Ms. Nichols said the motion was for approval of the 10 merit goals each valued at 10% of the merit 
pool for FY11/12.  
 
Mr. Bishop said he wanted to elaborate on goal number 10, which is the idea to create an online data 
base where citizens can do their own records research.  When a document is deemed to be an open 
record by port counsel, it would be digitized and placed into a data base that could be search online 
very similar to the system you would find at FERC and looking through their records for comments.  
Mr. Bishop said this is an ongoing trend within public agencies in response to receiving numerous 
open records requests.  It is also an effort to be more transparent by making the documents more 
readily available and thus limiting the amount of research time and effort on the part of port staff to 
the documents that have not made it from the cue of being reviewed by counsel for open records 
status to being included in the data base.  Mr. Bishop felt it would greatly shorten the amount of staff 
time in dealing with open records requests.  He also felt it might be a bit too ambitious for staff to 
achieve in one fiscal year but staff will start working on it so that we will become totally integrated 
online with our records. Commissioner Kronsteiner commented he felt it was a great idea as did 
Commissioners McKeown and Hampel.  
 
Commissioner McKeown asked for more explanation of goal number four.  Ms. Nichols responded 
that the Communication Model Strategy Plan was in response to the lack of having a communication 
policy or plan.  Mr. Bishop said the port did not have a recent plan. The last one done was in 2006 so 
this gives staff an opportunity to update that plan, deal with new issues and incorporate some newer 
staff into the process.  He said it is more of an update of an old communication plan since there is 
nothing recent.  Ms. Nichols said it would include the web site and newsletters. 
 
Commissioner Scott asked about the certification of the shipyard and what the scope would include.  
Mr. Bishop responded it was similar to what the port went through with the marina.  He said there are 
already best management practices in place so it would not be difficult.  He said it requires the port 
submit for scrutiny by the Oregon State Marine Board.  Mr. Bishop said the Marine Board would 
come out and do an inspection and determine whether the shipyard meets the criteria for the 
certification.  He said since the environmental cleanup at the shipyard, the port has had best 
management practices for quite some time. Those are monitored very closely, so he didn’t anticipate 
it would be difficult.  
 
Commissioner Kronsteiner felt the goals were fairly lofty and with goal number two, if staff was 
going to address all three pieces of property he felt it was quite a bit of work.  Mr. Bishop responded 
that staff has already been working on that goal and had an evaluation done on both the Dolphin 
Terminal and Citrus Dock leaving the Eastside property to work on.  He said there has been a lot of 
effort done to characterize each site and staff would be working on a strategy over the next few 
months.  
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Upon a motion by Commissioner Smith (second by Commissioner McKeown), the Board of 
Commissioners voted unanimously to approve the 10 merit goals valued at 10% each of the 
merit pool for FY 11/12.  Motion carried.     
   
5. OTHER: 
 
6. INFORMATION ITEMS:  
 
 A. Ice House Fiscal Year Totals Graph  
 B. Accounts Receivable Graph 
 C. August Business Center Newsletter 
 D. AAPA Advisory Newsletter 
  
7. COMMISSION COMMENTS:   
 
There were no commissioner comments. 
 
8. NEXT MEETING DATE: September 15, 2011 
 
9. ADJOURN:  
 
Commissioner Kronsteiner adjourned the meeting at 10:20 a.m. 
 
 
 
By: ___________________________  By: _____________________________ 
      David Kronsteiner, President          Dan Smith, Secretary 



 
 
 
 
 
 
 

  
 M E M O R A N D U M 
 

 
TO:             Donna Scholl, Executive Assistant 

 
FROM:  Donna Nichols, Chief Financial Officer 
 
DATE:  September 30, 2011 
 
SUBJECT:  Invoices Paid for Commission Approval through September 27, 2011 
 
 

 
  

August 15, 2011 (Wires)    $  56,470.16 
 August 19, 2011         81,329.22 
 August 22, 2011 (9 CC)        14,561.48 
 August 23, 2011           1,306.00 
 August 27, 2011           4,188.24 
 September 2, 2011           4,450.61 
 September 8, 2011              442.50 
 September 6, 2011    1,343,051.51 
 September 12, 2011       419,697.94 
 September 20, 2011           1,154.58 
 September 27, 2011       418,515.44 
 
  
   
  
Total Invoices Paid for Approval  $2,345,167.68 
 
 
 
 
 



 
 
 
 
 
 
 

  
 M E M O R A N D U M 
 

 
TO:             Donna Scholl, Executive Assistant 

 
FROM:  Donna Nichols, Chief Financial Officer 
 
DATE:  October 8, 2011 
 
SUBJECT:  Invoices Paid for Commission Approval through October 7th, 2011 
 
 

 
 September 30, 2011   $    7,457.09 
 October 4, 2011         3,883.03 
 October 3, 2011       15,680.15 
 October 7, 2011         6,821.58 
 October 7, 2011       99,335.98 
   
  
Total Invoices Paid for Approval  $133,177.83 
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PORT OF COOS BAY
CASH ON HAND

CHECKING AND POOL ACCOUNTS

September
2011

Fund # Fund Name Book

1 General Fund 182,617.24          
4 Dredge Reserve Fund 334,676.52          
5 Special Projects Fund (9,127.37)            Special Projects Fund
5 Special Projects Fund/HB5036 Channel Deepening 1,637,258.79       AR Other/JCEP 206,387.98     
6 Property Reserve Fund 524,051.73          Less set aside/Restricted (125,000.00)    
7 Depreciation Fund 175,986.03          Fund Balance (9,127.37)        
8 Business Center/Airport 23,749.09            72,260.61       
9 Personnel Fund 59,707.00            

10 Revenue Debt Reserve Fund 150,000.00          
12 Rail Bridge Reserve Fund 1,174,157.46       Rail Fund 1,174,157.46  

AR Other 621,094.09     
Total 4,253,076.49     1,795,251.55  

Funds in MMA (1,875,870.64)
Bank Rail Fund short (80,619.09)      

General Pool 90,081.58            
US Bank Payroll Checking 75,643.79            
General Checking 10,000.00            
Money Market 546,221.69          
Money Market HB5054-A Rail 1,875,870.64       
Money Market HB5036 Channel 1,655,258.79       

Total 4,253,076.49     

0.00
Accounts Receivable and Misc Reimbursements at Month End

General General Fund Accounts Receivable 56,143.54            
Accounts Receivable - Other:
ODOT/TransPacific Highway 1,473.60              
ODF&W Grant/Fish Platform 18,000.00            
WWTFP/No. Spit/DEQ Loan 1,798.71              
FEMA Reimbursements/Shpyd 16,706.41            
Accounts Receivable - Other Funds

Airport Fund Business Center Accounts Receivable 1,997.34              

Special Proj Jordan Cove Energy Project 206,387.98          restricted

RR Fund OTIA III Knowles Creek Project 10,513.42            
TIGER 603,658.55          
COIII 4,503.00              
Lottery Funds Transfer 2,419.12              
Total Receivables: 923,601.67        



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Administrative
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

INCOME:
Interest $0 $0 $1,500 100% $472
Current Property Taxes 6,569 13,451 1,485,452 99% 1,386,170
Prior Levied Taxes 4,724 11,192 95,000 88% 84,456
Leases & Agreements 15,653 46,950 192,300 76% 226,579
Transfers From Other Funds 0 0 80,000 100% 54,000
Misc. Income 1,968 2,327 4,819 52% 3,734
Urban Renewal Agency 0 0 5,000 100% 4,859
Misc Grants 0 0 0 0% 90,000
Planning/Marketing Grants 0 0 0 0% 9,928

-------------------- -------------------- -------------------- -------------------- --------------------
Total Income 28,914 73,920 1,864,071 96% 1,860,198

EXPENSES:
Personnel Services:
Management 37,882 119,257 480,978 75% 429,688
Administrative 18,126 55,283 207,089 73% 228,909
Overtime 98 340 6,000 94% 6,294

-------------------- -------------------- -------------------- -------------------- --------------------
Total Salaries 56,106 174,880 694,067 75% 664,891

Taxes & Benefits 23,150 75,620 308,345 75% 249,139
-------------------- -------------------- -------------------- -------------------- --------------------

Net Taxes & Benefits 23,150 75,620 308,345 75% 249,139
-------------------- -------------------- -------------------- -------------------- --------------------

Net Personnel Services 79,256 250,500 1,002,412 75% 914,030

Materials & Services:
Planning 0 0 0 0% 7,880
Insurance 631 1,892 7,570 75% 4,241
Legal Services 0 13,270 65,000 80% 73,011
Telephone 1,329 5,821 19,000 69% 19,829
Utilities 658 2,030 7,000 71% 7,388
Auditing 0 10,752 40,000 73% 51,790
Office Supplies/Expense 1,637 5,774 45,000 87% 45,153
Office Rent/Janitorial 5,188 15,564 63,000 75% 61,756
Professional Memberships 592 18,948 25,000 24% 26,775
Subscriptions 205 205 1,500 86% 204
Repairs & Maintenance 92 92 3,000 97% 2,947
Staff Travel 4,620 9,004 45,000 80% 80,179
Promo & Marketing Expense 3,667 9,165 95,000 90% 77,191
Legal Advertising 0 145 11,000 99% 4,122
Commission Expense 68 6,548 20,000 67% 9,829
Staff Training & Development 50 2,486 15,000 83% 14,203
Cargo Recruitment & Dev 620 1,504 12,000 87% 7,599
Professional Services 400 1,200 57,000 98% 179,817
Land Lease Airport/ACS 2,975 8,925 35,700 75% 35,730
Miscellaneous 152 3,603 5,000 28% 10,804
Equipment Lease 0 0 5,000 100% 1,704
Recognition/Achievement 340 713 5,000 86% 5,570

-------------------- -------------------- -------------------- -------------------- --------------------



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Administrative
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

Total Material & Services 23,224 117,641 581,770 80% 727,722
-------------------- -------------------- -------------------- -------------------- --------------------

Net Materials & Services 23,224 117,641 581,770 80% 727,722

Capital Outlays
-------------------- -------------------- -------------------- -------------------- --------------------

Transfer to Other Funds
Fund Transfers 0 0 36,958 100% 0

-------------------- -------------------- -------------------- -------------------- --------------------
Total Transfers to Other Funds 0 0 36,958 100% 0

Debt Service
Debt Service 0 0 123,269 100% 140,818

-------------------- -------------------- -------------------- -------------------- --------------------
Total Debt Service 0 0 123,269 100% 140,818

Total Expenses 102,480 368,141 1,744,409 79% 1,782,570

Excess (Deficiency) (73,566) (294,221) 119,662 346% 77,628
=========== =========== =========== =========== ===========



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Marina
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

INCOME:
Leases & Agreements $15,036 $47,100 $236,400 80% $172,081
Transfer from Other Fund 0 0 0 0% 350,000
Fishnet 384 1,269 0 0% 4,796
Finance Charges 800 2,719 0 0% 9,346
NSF Charges 0 0 0 0% 15
Metered Utilities 1,655 4,363 35,000 88% 37,684
Misc. Income 573 3,693 0 0% 22,686
Ice Dock Income 39,690 127,900 140,000 9% 164,362
Marine Board Grants 0 0 183,825 100% 34,638
SDAO Safety Grant 0 0 3,000 100% 6,000
HUD Ice  Dock Grant 0 0 67,400 100% 360,104
Transportation Grant Boat Basin 0 0 1,350,880 100% 0
Big Grant B Dock 0 0 645,000 100% 0
Big Grant Other Funding 0 0 562,500 100% 0
Marina Annual 24,110 56,384 335,000 83% 311,251
Marina Monthly 11,946 37,056 115,000 68% 120,766
Marina Transient 8,627 23,354 60,000 61% 53,965
Small Boat Weekly 96 128 1,500 91% 288
Small Boat Seasonal 530 689 0 0% 1,045
Launch Ramp 2,474 11,154 35,000 68% 29,881
Storage Unit 10,278 32,308 142,000 77% 123,649
Dry Storage 1,720 4,731 0 0% 11,945
Public Buying Dock 20 480 0 0% 220

-------------------- -------------------- -------------------- -------------------- --------------------
Total Income 117,939 353,328 3,912,505 91% 1,814,722

EXPENSES:
Personnel Services:
Management & Admin. Salaries 18,644 57,116 222,136 74% 213,442
Operations Salaries 27,412 84,921 333,464 75% 301,709
Overtime 1,149 4,966 15,000 67% 18,890

-------------------- -------------------- -------------------- -------------------- --------------------
Total Direct Salaries 47,205 147,003 570,600 74% 534,041
Net Salaries 47,205 147,003 570,600 74% 534,041

-------------------- -------------------- -------------------- -------------------- --------------------
Taxes & Benefits 17,678 62,516 313,090 80% 211,383

-------------------- -------------------- -------------------- -------------------- --------------------
Total Personnel Service 64,883 209,519 883,690 76% 745,424

EXPENSES:
Insurance 9,156 18,268 55,000 67% 29,458
Telephone 870 4,825 17,000 72% 18,927
Utilities 10,157 30,909 115,000 73% 174,647
Refuse Collection/Waste Oil 2,690 9,280 21,000 56% 20,453
Office Supplies/Expense 1,678 10,677 20,000 47% 17,868
Operational Supplies 626 3,139 12,000 74% 11,602
Janitorial Service 130 390 1,500 74% 1,601
Operating Fuel 1,706 3,135 14,000 78% 11,684
Safety/Hazard Materials 637 1,329 6,000 78% 4,045
Repairs & Maint. - Equipment 913 4,283 15,000 71% 16,364
Repairs & Maint. - Facilities 3,259 28,709 70,000 59% 94,300
Ice Dock Utilities -R&M 11,584 32,910 50,000 34% 61,248



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Marina
For the Three Months Ending September 30, 2011

Marketing/Recreational 775 10,837 15,000 28% 18,175
Security/Contracted Services 8,151 31,347 45,000 30% 52,302
Property Tax Expense 0 0 6,500 100% 7,453
Clothing 217 495 2,000 75% 3,365
State Lands Lease & Permits 1,535 2,841 20,000 86% 19,285
Professional Services 0 163 9,500 98% 16,629
Bad Debt Expense 0 (20) 2,500 101% 12,127
Miscellaneous 129 212 5,000 96% 2,036

-------------------- -------------------- -------------------- -------------------- --------------------
Direct Material & Services 54,213 193,729 502,000 61% 593,569
Total Material & Services 54,213 193,729 502,000 61% 593,569

Capital Outlay
Equipment 0 150 30,000 100% 0
Marina Upgrade 157 204 1,393,880 100% 764,943
Dock Improvements 0 0 1,387,500 100% 2,290

-------------------- -------------------- -------------------- -------------------- --------------------
Total Capital Outlay 157 354 2,811,380 100% 767,233

Transfer to Other Funds:
Tfr to Dredge Reserve 0 0 30,000 100% 0

-------------------- -------------------- -------------------- -------------------- --------------------
Total Transfer to Other Funds 0 0 30,000 100% 0

Debt Service
SPWF/G&H Dock Loan 5,658 5,658 53,621 89% 53,621

-------------------- -------------------- -------------------- -------------------- --------------------
Total Debt Service 5,658 5,658 53,621 89% 53,621

-------------------- -------------------- -------------------- -------------------- --------------------
Total Expenses 124,911 409,260 4,280,691 90% 2,159,847

Excess (Deficiency) (6,972) (55,932) (368,186) 85% (345,125)



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

RV Park
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

INCOME:
Misc. Income $1,394 $4,243 $16,000 73% $11,349
Retail Income 2,135 5,204 18,000 71% 13,736
RV Park Space Rents 37,895 113,355 255,000 56% 254,067

-------------------- -------------------- -------------------- -------------------- --------------------
Total Income 41,424 122,802 289,000 58% 279,152

EXPENSES:
Personnel Services:
Staff & Security Salaries 2,753 8,259 30,608 73% 29,943
Overtime 0 0 0 0% 27

-------------------- -------------------- -------------------- -------------------- --------------------
Total Direct Salaries 2,753 8,259 30,608 73% 29,970

Taxes & Benefits 746 2,574 16,102 84% 8,699
-------------------- -------------------- -------------------- -------------------- --------------------

Total Personnel Services 3,499 10,833 46,710 77% 38,669

Materials & Services:
Insurance 140 421 1,750 76% 724
Telephone 244 880 4,500 80% 3,506
Utilities 6,352 18,314 60,000 69% 59,589
Refuse Collection 1,345 4,600 10,000 54% 10,226
Cable TV 285 856 3,500 76% 3,837
R.V. Park Retail Items 1,978 3,964 5,000 21% 12,231
Office Supplies/Expense 182 1,033 2,000 48% 2,004
Vending Services 0 0 500 100% 173
Operational Supplies 0 540 3,000 82% 3,443
Repairs & Maintenance 703 1,122 2,000 44% 2,685
Repairs & Maint Facilities 605 872 6,000 85% 6,980
Marketing/Recreational 225 6,070 13,000 53% 8,913
Temps/Contracted Services 1,664 5,382 25,000 78% 23,139
Professional Services 0 0 500 100% 0
Miscellaneous 0 0 500 100% 552
Oregon Lodging Tax 0 189 1,200 84% 1,585

-------------------- -------------------- -------------------- -------------------- --------------------
Direct Material & Services 13,723 44,243 138,450 68% 139,587

-------------------- -------------------- -------------------- -------------------- --------------------
Total Material & Services 13,723 44,243 138,450 68% 139,587

Capital Outlay:
Capital Outlay 0 0 6,000 100% 9,210

-------------------- -------------------- -------------------- -------------------- --------------------
Total Capital Outlay 0 0 6,000 100% 9,210

-------------------- -------------------- -------------------- -------------------- --------------------

Debt Service:
-------------------- -------------------- -------------------- -------------------- --------------------
-------------------- -------------------- -------------------- -------------------- --------------------

Total Expenses 17,222 55,076 191,160 71% 187,466
-------------------- -------------------- -------------------- -------------------- --------------------

Excess (Deficiency) 24,202 67,726 97,840 31% 91,686
=========== =========== =========== =========== ===========



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Shipyard
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

INCOME:
Leases & Agreements $6,738 $20,777 $90,300 77% $85,421
Environmental Fee 1,069 3,525 0 0% 14,003
Metered Utilities 0 0 600 100% 778
Misc. Income 16,901 17,500 10,600 -65% 6,360
Shipyard DWF Annual Moorage 1,944 6,750 18,500 64% 7,047
Shipyard DWF Monthly Moorage 366 366 0 0% 2,532
Dry Storage 390 1,170 0 0% 4,724
Shipyard Short Term 6,450 20,929 0 0% 76,251
Shipyard Long Term 5,295 16,446 180,000 91% 69,515
Shipyard Moorage 1,610 7,130 31,400 77% 30,320
Shipyard Misc.Service 950 2,990 0 0% 12,083

-------------------- -------------------- -------------------- -------------------- --------------------
Total Income 41,713 97,583 331,400 71% 309,034

EXPENSES:
Maintenance Foreman 6,343 19,029 73,912 74% 73,912
Overtime 849 2,052 2,000 -3% 406

-------------------- -------------------- -------------------- -------------------- --------------------
Total Direct Salaries 7,192 21,081 75,912 72% 74,318

Taxes & Benefits 4,360 14,674 60,545 76% 51,147
-------------------- -------------------- -------------------- -------------------- --------------------

Total Personnel Services 11,552 35,755 136,457 74% 125,465

Materials & Services:
Insurance 560 1,681 6,700 75% 2,895
Telephone 238 720 2,800 74% 2,978
Utilities 1,423 4,480 20,000 78% 22,093
Refuse Collection/Waste Oil 686 2,234 5,500 59% 5,249
Office Supplies/Expense 70 104 500 79% 762
Operational Supplies 0 641 3,500 82% 3,391
Operating Fuel 0 0 500 100% 913
Safety/Hazard Materials 0 0 750 100% 921
Environmental/Hazard Materials 1,165 3,696 10,000 63% 7,332
Repairs & Maint. - Equipment 55 1,068 20,000 95% 4,136
Repairs & Maint. - Facilities 59 3,457 30,000 88% 35,380
Marketing/Recreational 204 784 11,000 93% 9,220
Contract Labor 0 0 5,000 100% 1,248
State Lands Lease & Permits 0 916 2,500 63% 2,068
Professional Services 0 2,500 0 0% 5,324
Bad Debt Expense (20) (20) 5,000 100% 2,869
Miscellaneous 0 0 500 100% 272
Equipment Lease 0 0 6,000 100% 0

-------------------- -------------------- -------------------- -------------------- --------------------
Direct Material & Services 4,440 22,261 130,250 83% 107,051

-------------------- -------------------- -------------------- -------------------- --------------------
Total Material & Services 4,440 22,261 130,250 83% 107,051



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Shipyard
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

Capital Outlay:
-------------------- -------------------- -------------------- -------------------- --------------------

Transfer to Other Funds:
Tfr to Dredge Reserve 0 0 10,000 100% 0

-------------------- -------------------- -------------------- -------------------- --------------------
Total Transfers to Other Funds 0 0 10,000 100% 0

Debt Service:
Shipyard Loan - OEDD 0 11,490 55,391 79% 55,391

-------------------- -------------------- -------------------- -------------------- --------------------
Total Debt Service 0 11,490 55,391 79% 55,391

-------------------- -------------------- -------------------- -------------------- --------------------
Total Expenses 15,992 69,506 332,098 79% 287,907

-------------------- -------------------- -------------------- -------------------- --------------------
Excess(Deficiency) 25,721 28,077 (698) 4122% 21,127

=========== =========== =========== =========== ===========



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

North Spit
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

INCOME:
Leases & Agreements $4,836 $14,319 $64,800 78% $61,623
Misc. Income 0 914 2,500 63% 0
TransPacific Proj OTIA ODOT 0 0 0 0% 145,686
DEQ Loans 19,059 19,059 0 0% 37,094

-------------------- -------------------- -------------------- -------------------- --------------------
Total Income 23,895 34,292 67,300 49% 244,403

EXPENSES:
Personnel Services:

-------------------- -------------------- -------------------- -------------------- --------------------

Material & Services:
Insurance 771 2,314 9,200 75% 3,985
Telephone 34 101 0 0% 415
Utilities 74 753 5,000 85% 5,259
Repairs & Maint. - Facility 678 1,905 1,000 -91% 7,817
Industrial Marketing 0 0 1,000 100% 1,570
Professional Services 8,212 27,271 230,000 88% 40,606

-------------------- -------------------- -------------------- -------------------- --------------------
Direct Material & Services 9,769 32,344 246,200 87% 59,652

-------------------- -------------------- -------------------- -------------------- --------------------
Total Material & Services 9,769 32,344 246,200 87% 59,652

Capital Outlay:
TransPacific ReAlign/Barge Slip 1,434 5,001 0 0% 145,686

-------------------- -------------------- -------------------- -------------------- --------------------
Total Capital Outlay 1,434 5,001 0 0% 145,686

Debt Service:
Principal 0 0 16,300 100% 36,194
Interest 0 0 1,933 100% 41,311

-------------------- -------------------- -------------------- -------------------- --------------------
Total Debt Service 0 0 18,233 100% 77,505

Total Expenses 11,203 37,345 264,433 86% 282,843

Excess(Deficiency) 12,692 (3,053) (197,133) 98% (38,440)
=========== =========== =========== =========== ===========



Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Upper Bay
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

INCOME:
Leases & Agreements $9,515 $23,605 $98,115 76% $83,787
Misc. Income 267 267 300,500 100% 4,460

-------------------- -------------------- -------------------- -------------------- --------------------
Total Income 9,782 23,872 398,615 94% 88,247

EXPENSES:
Personnel Services:

-------------------- -------------------- -------------------- -------------------- --------------------

Material & Services:
Insurance 350 1,051 4,200 75% 1,811
Utilities 316 781 2,000 61% 2,226
Repairs & Maintenance 0 0 0 0% 5,284
Repairs & Maint. Dolphin 831 831 1,000 17% 18,592
Industrial Marketing 0 10 2,000 100% 1,058
Professional Services 379 4,424 5,000 12% 1,507

-------------------- -------------------- -------------------- -------------------- --------------------
Direct Material & Services 1,876 7,097 14,200 50% 30,478

-------------------- -------------------- -------------------- -------------------- --------------------
Total Material & Services 1,876 7,097 14,200 50% 30,478

Capital Outlay:
Citrus/Dolphin/Tyree 7,250 110,463 350,000 68% 0

-------------------- -------------------- -------------------- -------------------- --------------------
Total Capital Outlay 7,250 110,463 350,000 68% 0

Transfer to Other Funds:
Transfers to Dredge Reserve 0 0 10,000 100% 0

-------------------- -------------------- -------------------- -------------------- --------------------
Total Transfers to Other Funds 0 0 10,000 100% 0

Debt Service:
-------------------- -------------------- -------------------- -------------------- --------------------
-------------------- -------------------- -------------------- -------------------- --------------------

Total Expenses 9,126 117,560 374,200 69% 30,478

Excess(Deficiency) 656 (93,688) 24,415 484% 57,769
=========== =========== =========== =========== ===========



Oregon International Port of Coos Bay
Statement of Revenue & Expense

BUSINESS CENTER
For the Three Months Ending September 30, 2011

Current Mo Yr To Date Annual % FY10/11
Actual Actual Budget Remaining Actual

INCOME:
Capital Carry Forward $0 $0 $15,000 100% $0
Leases & Agreements 6,479 21,093 94,850 78% 77,785
Miscellaneous/Reimbursements 25 113 5,300 98% 320

-------------------- -------------------- -------------------- -------------------- --------------------
Total Income 6,504 21,206 115,150 82% 78,105

EXPENSES:
Personnel Services:

-------------------- -------------------- -------------------- -------------------- --------------------

-------------------- -------------------- -------------------- -------------------- --------------------

Materials & Services
Telephone 290 1,236 7,000 82% 4,680
Utilities 1,217 4,091 15,000 73% 16,069
Office Supplies/Expense 174 1,059 3,500 70% 4,007
Operational Supplies 750 2,465 10,000 75% 10,452
Repairs & Maint. - Facility 247 247 7,000 96% 2,819
Promotional & Marketing 0 0 2,000 100% 132
Temps/Contracted Services 982 4,530 25,000 82% 12,654
Professional Services 0 0 100 100% 0
Land Lease Expense to Airport 0 0 5,832 100% 5,832
Uncollectible Debt 0 0 500 100% 0
Equipment Rental/Lease 185 555 3,000 82% 2,298

-------------------- -------------------- -------------------- -------------------- --------------------
Total Material & Services 3,845 14,183 78,932 82% 58,943

Transfers:
-------------------- -------------------- -------------------- -------------------- --------------------

Capital Outlay:
Bus.Ent.Cntr.Upgrade 0 0 36,218 100% 9,777

-------------------- -------------------- -------------------- -------------------- --------------------
Total Capital Outlay 0 0 36,218 100% 9,777

Debt Service:

-------------------- -------------------- -------------------- -------------------- --------------------
-------------------- -------------------- -------------------- -------------------- --------------------

Total Expenses 3,845 14,183 115,150 88% 68,720
-------------------- -------------------- -------------------- -------------------- --------------------

Excess(Deficiency) 2,659 7,023 0 0% 9,385
=========== =========== =========== =========== ===========
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Check It Out 
The Buz @ the Biz 

     CONTACT ARLENE SOTO @ 541.756.6445 FOR ALL CLASSES SPONSORED BY  SBDC 

                      ALL OSHA CLASSES ARE FREE.  PLEASE REGISTER @ 888.292.5247 

 
READY, SET, START 

 
Your Business Workshop 

 
Tuesday October 4th, 5:30 - 7:30p 

 
Thursday October 13th, 3 - 5p 

 
Tuesday October 18th, 10 - noon 

 
Thursday October 27th, 5:30 - 7:30p 

 
 
 

Cost: $15 per person 
                                 
                                         Location:  The Business Center 
                                      
                                          Call 541-756-6866 to register!     

  
Skills to Prosper 

 
This program includes 18 classes broken up into 3 series I, II, & 
III.  They are designed to help you build a successful business. 
Cost:  $550 for all 3 series, discounted to $330 for chamber 
members, tribal businesses and incubator tenants.  Each individ-
ual series of 6 sessions I, II or III cost $219, discounted to $132 
for Chamber members, tribal businesses and incubator tenants.  
Individual classes are $45. 
Location:  The Business Center 
Registration:  Contact SBDC at 541-756-6866 
 
Session 1 - Tuesday Oct. 11th, 6 - 9p   ‘Business Planning: 
                                         Getting Started and Background’ 
 
Session 2 - Tuesday Oct. 18th, 6 - 9p   ‘Marketing Strategy  
                                          and Products, Services, Customers’ 
 
Session 3 - Tuesday Oct. 25th, 6 - 9p   ‘Management and 
                                          Personnel’ 
 
  

QuickBooks 
This ten-session interactive series is a comprehensive hands-
on course designed to help businesses utilize the many as-
pects of the application.  Classes will provide skills for the 
everyday use of QuickBooks’ functions in business, including: 
payroll, sales, inventory, paying bills and preparing reports.  
This series is a must for all business owners. 
$289  for the entire series, ($214 Bay Area Chamber Member and 
Business Incubator Members) or $39 for each individual session 
workshop 
Location: SWOCC, 4th Floor Tioga Rm. 403 
 
Thursday October 6th, 6 - 8p 
             ‘Entering Sales Information’ 
Thursday October 13th, 6 - 8p 
             ‘Receiving Payments/Making Deposits’ 
             ‘Entering and Paying  Bills’ 
Thursday October 20th, 6 - 8p 
             ‘Analyzing Financial Data’ 
Thursday October 27th, 6 - 8p 
             ‘Setting Up Inventory’ 
 
Facilitator:  A certified Quickbooks Pro Advisor instructor from the 
Accounting firm of Hough, MacAdam & Wartnick, LLC 
Registration is required.  Space is limited.  Please contact the: 
Small Business Development Center at 541-756-6866 

Simplified Bookkeeping Workshop 
 
When:  Wednesday Oct. 12th, 6 - 10p 
Cost:  $45 per person 
Location:  The Business Center.   
Please call 541-756-6866  to pre-register (space is lim-
ited) or with questions about the workshop. 
Instructor:  Michael Gordon, CPA, is a business owner 
and trainer who has provided general business and tax 
consultation to small businesses for over 25 years. 
Basic bookkeeping concepts will be covered. 
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