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OREGON INTERNATIONAL
\:'"Port of Coos Bay

MEMORANDUM

TO: Interested Parties

FROM: David Kronsteiner, President
DATE: January 15, 2010

SUBJECT: Meeting Notice

The Board of Commissioners of the Oregon International Port of Coos Bay will hold their
Regular Commission Meeting on Thursday, January 21, 2010 at 7p.m. in the Port’s Commission
Chambers, located at 125 Central Avenue, Suite 230 Coos Bay, Oregon 97420.

An Executive Session has been scheduled on the same day immediately following the Regular
Commission Meeting as authorized under ORS 192.660; (e) to conduct deliberations with
persons designated by the governing body to negotiate real property transactions; (f) to consider
information or records that are exempt by law from public inspection; (g) to consider preliminary
negotiations involving matters of trade or commerce in which the governing body is in
competition with governing bodies in other states or nations; and (h) to consult with counsel
concerning the legal rights and duties of a public body with regard to current litigation or litigation

likely to be filed.
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D F ] FTOREGON INTERNATIONAL PORT OF COOS BAY
Coos Bay, Oregon
REGULAR COMMISSION MEETING
Thursday, November 19, 2009
7:00 p.m.
Port Commission Chambers, 125 Central Ave, Suite 230, Coos Bay OR 97420

ATTENDANCE

Commission: David Kronsteiner, President; Caddy McKeown, Vice President; Dan Smith, Secretary;
Brady Scott, Treasurer; Jerry Hampel, Absent

Staff: Jeffrey Bishop, Executive Director; Mike Gaul, Deputy Executive Director; Martin Callery,
Director of Communications and Freight Mobility; Donna Nichols, Director of Finance and
Administration; Kathy Wall, Business Development Manager; Aaron Simons, Marina Facilities
Manager; Mike Stebbins Port Counsel; Andrea Wall, Executive Assistant

Media & Guests: Gordon Young, Channel 14; Dan Smith, ORC; Erica Rush, KCBY; Jody McCaffree,
Ken Messerle, Coast Consulting; Alexander Rich, The World; Marvin Caldera, ILWU; Dana Gobb

1. The meeting was called to order at 7:03 p.m. and then recessed to Executive Session at 7:05
p.m.

The Commissioners returned to the Regular Meeting at 7:25 p.m. The President said that
Commissioner Hampel was celebrating his anniversary and would not be attending tonight’s meeting.

2. The President asked for introductions of the audience.

3. CONSENT ITEMS:

A. Minutes: October 15, 2009 Regular Commission Meeting and Special Meetings of
October 22 and 30, 2009.

B. Approval of October/November 2009 invoices totaling $ 1,012,537.98.

Upon a motion by Commissioner Smith (second by Commissioner Scott) the Board of Commissioners
approved the October 15, 2009 Regular Meeting minutes and the October 22 and 30, 2009 Special
Meeting minutes and the October/November 2009 invoices totaling $ 1,012,537.98.

4. MANAGEMENT REPORTS:

A. Executive Director: Jeffrey Bishop

Mr. Bishop said he had one item only, a request from the City of Coos Bay to have two Port
Commissioners meet with two City Council members regarding the Eastside property. The city would
like to develop the property for recreational purposes. Mr. Bishop felt that it would be prudent for two
Commissioners to have a conversation with the City. Commissioners Scott and Smith volunteered to
meet with the two City Council members.



B. Deputy Executive Director: Michael Gaul

Mr. Gaul said the USCOE Federal Maintenance Dredging project was completed at the end of
October. Roseburg Forest Products, Oregon Chip Terminal and Georgia Pacific were able to take
advantage of the mobilized clamshell dredge; they had their docks dredged under the Port’s Unified
Dredging Permit.

A conditional acceptance of a property sale to Southport Forest Products was authorized at the October
22" Special Meeting. The Commission authorized staff to work on a Sale/Purchase Agreement. Port
Counsel will be working on this agreement with Southport’s Counsel. A property survey is complete
and there are 31.6 acres. A preliminary property line adjustment application went to the County this
week; the County looks at what needs to happen and makes sure it is correct and guides us on how to
proceed on the property line adjustment. Staff hopes to have the Sale/Purchase Agreement back for
the next Commission meeting in December.

A 90% financial plan was submitted to ODOT on November 9™ on the TransPacific Realignment and
ODOT finished their review on November 13™. The draft PSE Final Package went to ODOT his week
and we are on schedule for a February bid date.

At the October meeting of the PNWA, Kathy Wall, our Business Development Manager, was elected to
replace Mr. Gaul on the Association’s Board of Directors.

C. Director of Communications and Freight Mobility: Martin Callery

Mr. Callery’s report included Mr. Lovelady’s activities with his own. Mr. Lovelady is finalizing the
ConnectOregon III application for the Prineville Railroad; staff here is also finalizing the Port’s
application; tomorrow is the deadline.

Mr. Callery is still doing quite a bit of marketing for the Charleston Marina and RV Park. The Port
promotes launch ramp passes for next year as stocking stuffers. The World is doing a special page for
Charleston and Empire which the Port participates in. Mr. Callery’s time however, over the last 45
days has been railroad related.

Staff is working with ODOT and Oregon Bridge Railway Partners (OBRP). They are rebuilding the
overpass above the rail line on Hwy 126. Mr. Lovelady met with them and then sent plans to Mr.
Callery. ODOT has proposed moving the bridge opening to the center of the span which would save
them having to build a much longer span. It still gives the Port enough room on both sides to put in
either a siding on both sides or whatever the Port needs - it is still a 64’ span, but it saves OBRP quite
a bit of money. OBRP intends to start work on it in early December. ODOT is working with David
Koch on a CMA (Construction Management Agreement) and it is almost completed. The CMA is a
contract between the Port and Oregon Bridge Railway Partners for work above the rail line and as soon
as the CMA is done, they will move forward; plans and specs are already being worked on. The Port
will be providing flagging and we are charging for that service. The property sale agreement is done
and we have received the money.



President Kronsteiner asked if we needed two maintenance agreements — one for construction and one
permanent. Mr. Callery said it was being drafted into one agreement.

In September HDR Engineering and R.L. Banks & Associates and some of the other sub-contractors
that have been working with the Port did a one week long high rail inspection of the line. The draft
report is complete; they provided three different scenarios in support of our ConnectOregon 111
application. Staff picked one between scenario one and two in relation to the amount of money we
think can be obtained from the ConnectOregon program. The report will be made available to you as
soon as it is finalized.

Tunnel Repair: LRL Construction has completed the repairs on tunnel #13 which is closest to Vaughn
and tunnel #18 which is at the south end of Tahkenitch Lake. LRL then went back to tunnel #15.
Tunnel #15 was skipped the first time because the steel supports ordered for replacement of the wood
sets were delayed; instead tunnel #18 was completed. The ditching is done and looks good. At tunnel
#15 LRL has installed more than 80 steel sets to replace the old tempered sets. They have not had any
significant material come down from the walls or roof of the tunnel but there are some problems with
settling in the bottom which will need to be addressed. Once all of the steel sets are in place they will
start pulling the wood sets which will cause material to come down; however, the steel sets are
anchored by rebar so it will not be a problem. Good progress is being made and there are fewer
problems then were expected. Tunnel #15 will be finished in early to mid-December and then LRL
will go to tunnel #20 on Black’s Arm of Ten-Mile Lake. If there is any budget and time left on the
contract, there are some priority two and three small projects at tunnel #13 which they can catch on
the way out. These small projects are nothing that would cause a FRA safety issue, just things that can
be done. We are on budget and within the timeline.

Mr. Callery took a high rail trip with one of the ODOT engineers and the chief infrastructure engineer
for one of the regional shortlines. The trip started at Vaughn and went all the way to Houser. When it
was done, the engineer said he did not think there would be any problem operating a train between
classifications one and two (10 - 25 miles an hour). There are some soft spots which need to be dealt
with; the engineer was impressed with the bridge at Siuslaw and the condition of the trestle on the
south side of that bridge. There was only one trestle across one lake where one part dropped about six
inches and it requires new piling.

Staff submitted TIGER grant applications in September and we should hear something by February 17,
2010. Tomorrow is the deadline for the ConnectOregon III applications. Steve Kale, a former ODOT
freight planner, is working on our application with Mark Hemphill of HDR, Dan Lovelady and Mr.
Callery. Mr. Bishop will sign it in the morning and Mr. Callery will take it to Salem.

Mr. Callery will then start work on a RFQ for an operator of the line.

The Port continues to work with the Watershed Councils, Long Tom and Siuslaw; they have identified
some federal funding for water quality and fish passage and some culverts that are not functioning the
way they should. We have Memorandums of Agreements with those two entities and told them that
we would provide transportation where we could. Doing these projects prior to starting up the rail line
service is easier to do and more safe.



Mr. Callery said that there are some new rules on grade crossings and grade crossing inventories
coming up. Crossings will all have to be numbered, users identified, and locations identified by GPS.
Dan and Martin will start working on this project after the first of the year. Any grade crossing not in
use will have to be totally taken out, approaches removed, totally decommissioned.

D. Director of Finance and Administration: Donna Nichols
She has been working through the audit process for the year end report and working with Mr. Callery
on the railroad reimbursement report. Kathy Wall and Donna are working on the Boat Basin Drive
Improvement Project and are hoping to get construction going in 2011; however, it is scheduled for
2012. If all the documents are in place, the project may be moved up.
Ms. Nichols is looking at loan refinancing to bring costs down and she is working with the railroad
leases. She will be working with Mr. Lovelady and Mr. Callery after the first of the year to create a new
rate structure for the railroad leases.

E. Marina Facilities Manager: Aaron Simons
Mr. Simons added to his written report that the third parking lot has been striped and the stop signs
have been put in on the paving project. The COE have completed the dredging of the Charleston
Channel.

F. Rail Operations Manager: Dan Lovelady.

Mr. Lovelady was absent and Mr. Callery covered his report for the Commissioners.

5. PUBLIC COMMENT:

Jody McCaffree: She does not think the Port should go forward with the Jordan Cove/Weyerhaeuser
project. She also does not think the Weyerhaeuser property is worth $25 million. She feels even if
FERC approves Jordan Cove it could still be tied up in litigation for a long time. She thinks we are
betting too much on that one industry and are probably losing out on other things.

She talked about an article in Scientific American about getting all of our power from sustainable
energy of solar, wind and water and she talked about another article that said that all states could meet
their energy demands with renewable energy found in their own states.

Much of the information Ms. McCaffree talked about was submitted to FERC and you could go online
and read the reports. www.FERC.gov ; Docket numbers for Jordon Cove are CTO7-441-900 and
CTO7-444-000.

Ms. McCaffree went on to say the spending in travel for six of the last years starting in 2000 for Coos
County alone was over 1 million dollars. Last year the direct employment from tourism was 2,820
jobs. She feels tourism basically sustains us.

She brought in an article from the World on Globalization vs. Americanism which she said should be
reread by the Commission.
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6. ACTION ITEMS/REPORTS:

A. Officially hire Sandra Brown at her new firm.

Sandra Brown was the attorney of record for the Port’s Feeder Line Application before the Surface
Transportation Board. At that time Ms. Brown was a partner in Troutman Sanders who also
represented the Port in FERC matters. Ms. Brown has moved employment and is now with Thompson
Hines.

If the Port wants to continue to use the services of Ms. Brown, it is necessary to sign an engagement
letter with Thompson Hines. The agreement is for services “as needed” and no retainer is required. If
approved, Thompson Hines would represent the Port in matters concerning Coos Bay Rail Link and
Wave Energy.

Upon a motion by Commissioner McKeown (second by Commissioner Scott) the Board of
Commissioners approved authorization for the Executive Director to sign the letter of engagement
with Thompson Hines

B. Agreements on the Jordan Cove/Weyerhaeuser Project

What was the deal?

* DPort entered into an option agreement with Weyerhaeuser in 20006.

*  Option was two-years in length but Jordan Cove possessed a six month extension option, which
it exercised.

*  Option price was the purchase price of $25 MM - Weyerhaeuser was required to repay
purchase price if option was cancelled.

* Port had two-years to perform due diligence and did complete it.

* DPort indemnifies Weyerhaeuser from future clean-ups.

* DPort purchases insurance to pay for that clean-up in the event it happens.

e DPort will negotiate PPA with State of Oregon.

e Port borrowed $10MM from a bank.

e Port borrowed $15MM from the State of Oregon.

*  Both of these loans had debt service.

Who paid for it! Jordan Cove paid 100%. The Port entered into an option agreement with Jordan
Cove Energy Partners and the option had three sections:

— An option to buy 147 acres

— An option to lease a berth area

— A non-binding exhibit to serve as a guide to future negotiations.

The monthly charge for the option was $120,000 in the initial term and was $160,000 for the
extension. The Second Extension was for $480,000 per quarter. The Port’s Option with Weyerhaeuser
is for approximately 1,300 acres. Jordan Cove Energy Project has an option to acquire 147 of those
acres - this leaves an approximate net balance of 1,153 acres. The net balance of the Weyerhaeuser
portfolio, if the deal is exercised by JCEP, would be 1,153 acres. Jordan Cove Energy Project has an
option to lease an area to build a berth on 48 of those acres which leaves a net balance of 1,105 acres.
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The Jordan Cove fee purchase will now cost $7.35 million. Jordan Cove prepaid bare land lease will
cost $3.65 million (plus additional charges yet to be assessed once negotiations are completed regarding
improvements.) The total pre-payment by Jordan Cove would be $11 million. The Port will have a
remaining real estate portfolio of 1,105 acres. The Port will have to now finance the remaining $15
million ($13,575 per acre) of the purchase price as both outstanding loans are to be retired. The Port
has two options for paying for the remaining balance:

— From the proceeds of leases/land sales

— From the property tax paid and guaranteed by Jordan Cove Energy Project via Interlocal

Agreement with the County Urban Renewal Agency

The Jordan Cove Energy Project terminal is expected to cost between $750 million and $1.5 billion
and the associated pipeline an additional $1.5 billion. At the existing tax rate of $15 per $1,000 the
project would produce about $10 to $15 million annually in property tax. The project rests wholly
within the county’s urban renewal district. The urban renewal district has pledged approximately $1.5
million annually toward the financing of the remaining portfolio, which would meet the debt service
and debt coverage ratios. The remaining $7.5 million can be spent on infrastructure to create new
employment opportunities. The net effect of the Weyerhaeuser purchase to the existing Coos County
Taxpayer remains $0.

The new Weyerhaeuser Option Extension terms are non-cancelable, for a term of one year with an
additional automatic six month extension upon six months notice from Jordan Cove. The option fee
is $450,000 per quarter. $150,000 per quarter is to be applied to purchase price if closed.

The new Jordan Cove Option Extension is non-cancelable. The extension is for a term of one year
with an additional automatic six month extension upon six months notice from Jordan Cove. Jordan
Cove agrees to pay quarterly option payment of $480,000 to the Port of Coos Bay and an additional
option payment of $100,000 per month for the first six months of the extension. Fort Chicago will
guarantee payment of the option. The $10 million Umpqua loan is retired and the $15 million State
loan is retired.

The new extension takes a resolution. Resolution 09/10-2 amends Resolution 08/09-2 to reflect the
extensions.

Discussion: Commissioner Scott asked “financially, what is the worst that could happen?!” Mr. Bishop
said that would be if Jordan Cove defaults, however the extension would be covered by Fort Chicago

Upon a motion by Commissioner Smith (second by Commissioner McKeown) the Board of
Commissioners moved to approve Resolution 09/10-2 and to authorize the Executive Director to
execute the extension agreements with Weyerhaeuser and Jordan Cove as approved to form by the
Port Counsel.

C. Approval of Port Goals for FY 09/10



The Port wants to recognize the exceptional performance of its employees through a competitive
compensation system. The system consists of four major components:

1. Market Comparability

2. Cost of Living Adjustments

3. Merit Pool

4. Star Award

Annually the Executive Director shall budget and recommend formation of the Merit Pool line item.
The amount of the pool is determined on the basis of the Port’s financial capabilities and performance
at that particular point in time. The Executive Director submits to the Port Commission ten goals to
be accomplished in the current fiscal year. Each goal, if successfully met or exceeded will represent
10% of the merit pool established in the budget. Staff is requesting a modification to the program this
fiscal year from ten goals to five - five goals for 50% of the merit pool. The reason is two fold:

= Staff is delayed in presenting the goals to the Commission and we are half-way into

the fiscal year.
=  Budget constraints limit goal activity.

Upon acceptance of the Executive Director’s recommendation to award merit funds, the Port
Commission shall authorize the dispersal across the board of the merit pool to all employees in the
form of a proportionate annual increase. For FY09/10, Port staff recommends the following five goals:

1. Increase Port Assets - increase the Charleston footprint with new property acquisition and/or
grow new business.

2. Expansion of prior year’s green policy - incorporates research of costs versus revenues for the
next fiscal year budget recommendation. Examples: LED lighting to replace mercury vapor
lighting; fuel/diesel costs versus electric for maintenance and security vehicles at Marina
Complex facilities; fresh water conservation - there are currently hoses on docks that don’t get
shut off.

3. Full Computer System backup recovery plan - evaluation and recommendation for the next
fiscal year. All servers with programs are in the Administration office and daily, weekly and
monthly backup tapes are kept off site. Because we are linked through the internet to the
Marina, what would it take to have a Virtual Private Network (VPN) with fully operating servers
at both locations so that in case of a disaster to one facility, we could be fully operating in a
matter of hours versus days or weeks?

4. Information Infrastructure - evaluation and recommendation for next fiscal year budget year.
Complete evaluation of current software programs and how they all interact.

5. Research potential cost savings /or not of bringing Port’s equipment maintenance in-house for
recommendation to next fiscal budget year.

Upon a motion by Commissioner Scott (second by Commission Smith) the Board of Commissioners
approved the five goals for FY09/10 each valued at 10% of the merit pool.

D. Port/County IGA for Boat Basin Drive Improvement Project



The Port partnered with Coos County on a Transportation Enhancement Grant submittal for
improvements to Boat Basin Drive in Charleston. The Port pledged a match of $43,000 which was
budgeted. Coos County pledged in-kind assistance. We were successful in the grant request. The Port
Commission accepted the grant at their October 1, 2009 Regular Commission Meeting. The Coos
County Board of Commissioners accepted the grant at their September 23, 2009 meeting. The
amount of the Transportation Enhancement Grant for the Boat Basin Drive Improvements is
$1,107,000. The State of Oregon, acting through the Department of Transportation, has agreed to
fund the grant. Boat Basin Drive is part of the County Road System under jurisdiction and control of
Coos County. An Intergovernmental Agreement with Coos County is required because they are the
property owner.

Upon a motion by Commissioner McKeown (second by Commissioner Scott) the Board of
Commissioners approved signature authorization for the Executive Director to sign the
Intergovernmental Agreement between Coos County and the Port of Coos Bay for Boat Basin Drive
Improvements.

E. Local Agency Agreement - Transportation Enhancement Program - Boat Basin
Drive Improvement Project.

The Port and Coos County are the recipients of a Transportation Enhancement Grant for Boat Basin
Drive Improvements in the amount of $1,107,000. The County Board of Commissioners and the Port
Commission have both accepted the grant at their respective meetings.

One of the State requirements of this grant is for the Port and Coos County to enter into a Local
Agency Agreement with the Oregon Department of Transportation. This agreement will define the
obligations of each party and is incorporated into the IGA between the Port and Coos County for
project management.

A draft copy of the agreement provided by ODOT is in the Commission packet. As you are aware,
most sections of the State’s agreements are not negotiable. Port and County counsels are working out
the final details with the State. Most blanks in the agreement will be governed by the requirements of
the Transportation Enhancement grant.

Upon a motion by Commissioner Scott (second by Commissioner McKeown) the Board of
Commissioners approved signature authorization for the Executive Director to sign the Local
Agency Agreement between the Port, Coos County and the Oregon Department of Transportation.

F. Jack Hampel Lease - Chuck’s Seafood Lease

Chuck’s Seafood has been in a month to month lease arrangement with the Port for the former Ocean
Proteins building in the Charleston Marina Complex. Both the Port and Chuck’s Seafood wish to
make this lease a more permanent relationship. The lease includes a one-year term and two one-year
renewal options.

The building is approximately 9,425 square feet - a new property description will be included in the
final lease document. The initial lease rate is $1,000 per month and includes annual consumer price



index adjustments. The building will be used for seafood processing, storage and related purposes. It
is a Triple-net lease.

Upon a motion by Commissioner Smith (second by Commissioner McKeown) the Board of
Commissioners approved the new long-term lease to Chuck’s Seafood Lease. (Commissioner
Hampel was excused from this meeting and did not vote on this item.)

7. OTHER:

8. INFORMATION ITEMS:

Letter from Kenneth H. Parnell, Jr.

Letter from Jeff & Carole Ann Clague, Slip #2
Kudos to Marina Staff - Mickey & Richard
Kudos to RV Camp Host & Staff

B.C. News letter - October 2009

SDAQ Information

TWIC Information

STEP Program Information

TOmEHOOwWR

9. COMMISSION COMMENTS:

Commissioner McKeown said that she did not think the Executive Director had been thanked enough
for his efforts on the Weyerhaeuser project.
Mr. Bishop said he would not been able to do it without his excellent staff.

President Kronsteiner commented that there were a lot of “Kudos” letters in the packet regarding staff
- please don’t miss reading them.

Commissioner McKeown asked Aaron Simons to again thank all his staff from the Commission.

10. NEXT MEETING DATE -Thursday, December 17, 2009

11. ADJOURN: 8:15 p.m.
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OREGON INTERNATIONAL
\:'"Port of Coos Bay

MEMORANDUM

TO: Andrea Wall, Executive Assistant
FROM: Donna Nichols, Director of Finance & Administration
DATE: January 12, 2010
SUBJECT: Invoices Paid for Commission Approval through January 12, 2010
December 12, 2009 $ 292.65
December 8, 2009 121,554.74
December 10, 2009 4,025.00
December 14, 2009 3,500.00
December 21, 2009 233,242.35
December 28, 2009 95,451.49
December 28, 2009 1,547.12
January 5, 2010 450,000.00
January 4, 2010 4,233.33
January 12, 2010 325,628.70

Total Invoices Paid for Approval $1,239,475.38
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OREGON INTERNATIONAL
\:'"Port of Coos Bay

MEMORANDUM

TO: Andrea Wall, Executive Assistant

FROM: Donna Nichols, Director of Finance & Administration

DATE: July 31, 2009

SUBJECT: Approval from Board of Commissioners for Transfer of Funds from July 2009

This transfer of funds was not reported to the Commission at their August Regular Commission
meeting as Accounts Payable for Approval.

The Port received $7,199,200 from ODOT through the Federal Safetea-Lu program in June 2009.
The Port paid in full the short-term loan associated with the purchase of the rail line to the State of Oregon
in the amount of $7,204,053.00 on July 22, 20009.

This transfer was reported through management reports, and should have been added to the
Accounts Payable for Approval memo that is included in your packet...
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PORT OF COOS BAY

CASH ON HAND

CHECKING AND POOL ACCOUNTS

December-09

3,965,902.93 Channel Deepening

Fund # Fund Name Book
1 General Fund 415,300.04
4 Dredge Reserve Fund 158,973.96
5 Special Projects Fund 146,032.61
5 Special Projects Fund/HB5036
6 Property Reserve Fund 1,097,828.61
7 Depreciation Fund 272,345.48
8 Business Center/Airport 5,306.46
9 Personnel Fund 69,579.00
10 Revenue Debt Reserve Fund 150,000.00
12 Rail Bridge Reserve Fund 217,290.99
13 Debt Reserve Fund 100,433.69
Total 6,598,993.77
Bank
General Pool 1,537,463.92
US Bank Payroll Checking 76,260.34
General Checking 10,000.00
Money Market 1,009,366.58
Money Market HB5036 3,965,902.93
Total 6,598,993.77
0.00
Accounts Receivable and Misc Reimbursements at Month End
General |General Fund Accounts Receivable 58,194.82
Accounts Receivable - Other:
ODOT/TransPacific Highway 22,986.23
OSMB/Charleston Paving Project 71,500.00
Accounts Receivable - Other Funds
Spec Project|JCEP 3,598.08
Airport Fund [Business Center Accounts Receivable 112.20
RR Fund |RR Fund Accounts Receivable 7,738.62
OECDD/PPMG Railroad Feeder Line Ap 5,000.00
OECDD/PPMG/Tariff 4,525.00
OTIA Il Knowles Creek Project 14,357.09
ODOT/Railroad Rehab $2.5M 140,774.56
Total Receivables: 328,786.60

~ X X X

78,005.75 RRB/Corp Funds
Not Spent Yet



INCOME:

Interest

Current Property Taxes
Prior Levied Taxes

Leases & Agreements
Transfers From Other Funds
Misc. Income

Urban Renewal Agency
Pilotage Fees
Planning/Marketing Grants

Total Income

EXPENSES:
Personnel Services:
Management
Administrative
Overtime

Total Salaries

Taxes & Benefits

Net Taxes & Benefits
Net Personnel Services

Materials & Services:
Planning

Insurance

Legal Services

Telephone

Utilities

Auditing

Office Supplies/Expense
Office Rent/Janitorial
Professional Memberships
Subscriptions

Repairs & Maintenance
Staff Travel

Promo & Marketing Expense
Legal Advertising
Commission Expense
Staff Training & Development
Cargo Recruitment & Dev
Pilot Vessel,Tug, Training
Professional Services
Land Lease Airport/ACS
Miscellaneous

Equipment Lease
Recognition/Achievement

Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Administrative

For the Six Months Ending December 31, 2009

Current Mo Yr To Date Annual % FYO08/09
Actual Actual Budget Remaining Actual

152 813 5,000 83.7% 2,893
36,562 1,197,990 1,409,369 15.0% 1,311,966
9,564 30,448 90,000 66.2% 78,196
23,642 141,614 296,000 52.2% 281,184
20,000 20,000 72,715 72.5% 48,459
195 19,519 2,000 (876.0%) 26,930
0 0 5,000 100.0% 4,472
0 0 700,000 100.0% 0
0 0 255,000 100.0% 12,780
90,115 1,410,384 2,835,084 50.3% 1,766,880
27,758 170,858 363,742 53.0% 338,719
22,809 136,869 574,066 76.2% 253,269
246 1,268 6,000 78.9% 8,725
50,813 308,995 943,808 67.3% 600,713
13,078 85,670 205,390 58.3% 211,124
13,078 85,670 205,390 58.3% 211,124
63,891 394,665 1,149,198 65.7% 811,837
0 0 215,000 100.0% 500
0 3,215 7,750 58.5% 7,400
1,855 18,366 50,000 63.3% 62,440
2,157 8,733 18,600 53.0% 16,174
573 3,066 7,500 59.1% 6,431
13,256 23,199 26,800 13.4% 26,100
2,647 21,241 45,000 52.8% 35,062
312 30,259 60,000 49.6% 60,575
1,365 18,648 21,711 14.1% 22,597
208 1,315 1,352 2.7% 1,139
55 220 3,000 92.7% 2,334
2,990 26,821 50,000 46.4% 55,399
2,500 31,845 95,000 66.5% 61,145
277 5,041 11,000 54.2% 4,149
16 11,929 20,000 40.4% 16,077
87 3,855 10,000 61.5% 10,433
848 30,208 62,000 51.3% 58,365
0 0 466,924 100.0% 0
7,608 39,462 94,000 58.0% 50,208
0 17,850 35,700 50.0% 35,700
131 4,677 5,000 6.5% 16,305
742 2,897 5,500 47.3% 4,794
0 803 5,000 83.9% 2,390



Total Material & Services

Net Materials & Services
Capital Outlays

Transfer to Other Funds

Fund Transfers

Total Transfers to Other Funds

Debt Service
Debt Service

Total Debt Service

Total Expenses

Excess (Deficiency)

37,627 303,650 1,316,837 76.9% 555,717
37,627 303,650 1,316,837 76.9% 555,717
0 0 34,538 100.0% 250,037

0 0 34,538 100.0% 250,037

0 182,317 182,317 0.0% 147,218

0 182,317 182,317 0.0% 147,218
101,518 880,632 2,682,890 67.2% 1,764,809
(11,403) 529,752 152,194 (248.1%) 2,071




INCOME:

Leases & Agreements
Fishnet

Finance Charges
Metered Utilities
Misc. Income

Misc. Grants
Transportation Grant
Loans

Marina Annual
Marina Monthly
Marina Transient
Small Boat Weekly
Small Boat Seasonal
Launch Ramp
Storage Unit

Dry Storage

Public Buying Dock

Total Income

EXPENSES:

Personnel Services:
Management & Admin. Salaries
Operations Salaries

Overtime

Total Direct Salaries
Net Salaries

Taxes & Benefits
Total Personnel Service

EXPENSES:

Insurance

Telephone

Utilities

Refuse Collection/Waste Oil
Office Supplies/Expense
Operational Supplies
Janitorial Service

Operating Fuel
Safety/Hazard Materials
Repairs & Maint. - Equipment
Repairs & Maint. - Facilities
Marketing/Recreational
Security/Contracted Services
Property Tax Expense
Clothing

State Lands Lease & Permits
Professional Services

Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Marina

For the Six Months Ending December 31, 2009

Current Mo Yr To Date Annual % FYO08/09
Actual Actual Budget Remaining Actual

14,639 84,758 176,800 52.1% 156,093
301 2,318 0 0.0% 0
440 2,077 0 0.0% 1,561
4,023 13,617 30,000 54.6% 30,216
3,890 11,909 38,000 68.7% 15,300
16,897 20,722 457,625 95.5% 116,925
0 0 1,350,880 100.0% 0
0 0 0 0.0% 180,000
4,448 103,954 328,000 68.3% 311,451
8,658 60,535 95,000 36.3% 90,260
4,300 38,242 40,000 4.4% 39,557
0 288 2,000 85.6% 256
53 848 0 0.0% 1,327
2,921 21,570 32,000 32.6% 31,945
10,015 65,138 127,000 48.7% 126,828
463 7,263 18,000 59.7% 17,077
0 200 0 0.0% 600
71,048 433,439 2,695,305 83.9% 1,119,396
12,186 72,412 149,305 51.5% 150,699
20,175 131,250 242,100 45.8% 248,301
105 1,236 10,000 87.6% 2,617
32,466 204,898 401,405 49.0% 401,617
32,466 204,898 401,405 49.0% 401,617
13,049 103,624 189,459 45.3% 207,781
45,515 308,522 590,864 47.8% 609,398
0 24,472 52,000 52.9% 51,093
2,060 7,031 16,600 57.6% 15,157
9,410 46,898 107,000 56.2% 110,292
1,264 12,380 20,000 38.1% 17,748
810 9,369 15,000 37.5% 14,349
23 1,279 8,500 85.0% 2,608
105 723 1,000 27.7% 1,266
1,074 3,566 14,000 74.5% 9,620
0 355 4,000 91.1% 806
1,861 16,067 13,000 (23.6%) 8,570
6,299 34,473 70,000 50.8% 55,535
1,249 8,415 15,000 43.9% 15,209
627 14,897 60,000 75.2% 80,471
0 0 6,500 100.0% 6,504
8,213 9,553 2,000 (377.7%) 1,488
0 2,411 20,000 87.9% 14,636
4,505 5,327 7,000 23.9% 7,612



Bad Debt Expense
Miscellaneous
Equipment Lease

Direct Material & Services
Total Material & Services

Capital Outlay
Equipment

Marina Upgrade

Dock Improvements
Total Capital Outlay
Transfer to Other Funds:
Debt Service
SPWF/G&H Dock Loan
Total Debt Service

Total Expenses

Excess (Deficiency)

1 (24) 6,500 100.4% 1,828
(7,957) (6,642) 5,000 232.8% 3,925
0 0 500 100.0% 349
29,544 190,550 443,600 57.0% 419,066
29,544 190,550 443,600 57.0% 419,066
0 0 350,000 100.0% 0

0 17,062 1,498,880 98.9% 151,502

0 0 0 0.0% 171,195

0 17,062 1,848,880 99.1% 322,697
5,658 42,305 53,621 21.1% 42,305
5,658 42,305 53,621 21.1% 42,305
80,717 558,439 2,936,965 81.0% 1,393,466
(9,669) (125,000) (241,660) 48.3% (274,070)




INCOME:

Misc. Income

Retail Income

RV Park Space Rents

Total Income

EXPENSES:

Personnel Services:
Staff & Security Salaries
Overtime

Total Direct Salaries
Taxes & Benefits
Total Personnel Services

Materials & Services:
Insurance

Telephone

Utilities

Refuse Collection

Cable TV

R.V. Park Retail ltems
Office Supplies/Expense
Vending Services
Operational Supplies
Repairs & Maintenance
Repairs & Maint Facilities
Marketing/Recreational
Temps/Contracted Services
Professional Services
Miscellaneous

Oregon Lodging Tax

Direct Material & Services

Total Material & Services

Capital Outlay:
Capital Outlay

Total Capital Outlay
Transfer to Other Funds
Total Transfers to Other Funds

Debt Service:

Oregon International Port of Coos Bay
Statement of Revenue & Expenses

RV Park

For the Six Months Ending December 31, 2009

Current Mo Yr To Date Annual % FYO08/09
Actual Actual Budget Remaining Actual

493 8,600 14,500 40.7% 11,591
909 8,241 15,000 45.1% 13,967
10,742 160,296 240,000 33.2% 218,729
12,144 177,137 269,500 34.3% 244,287
1,253 13,202 28,114 53.0% 27,967
0 50 0 0.0% 39
1,253 13,252 28,114 52.9% 28,006
325 4,488 12,305 63.5% 11,078
1,578 17,740 40,419 56.1% 39,084
0 605 2,000 69.8% 1,422
514 1,769 5,000 64.6% 3,787
3,286 24,514 58,000 57.7% 51,025
632 5,566 9,000 38.2% 9,093
257 2,069 3,000 31.0% 2,911
179 5,927 5,000 (18.5%) 6,271
41 230 2,000 88.5% 2,855
0 0 600 100.0% 221
117 833 4,750 82.5% 1,915
0 265 3,000 91.2% 707
49 1,925 5,000 61.5% 7,631
998 6,086 13,000 53.2% 9,994
3,197 18,460 20,000 7.7% 20,215
0 0 500 100.0% 0
35 478 500 4.4% 848
0 723 1,250 42.2% 920
9,305 69,450 132,600 47.6% 119,715
9,305 69,450 132,600 47.6% 119,715
0 0 21,000 100.0% 16,524
0 0 21,000 100.0% 16,524
0 0 10,182 100.0% 20,365
0 0 10,182 100.0% 20,365



Total Expenses 10,883 87,190 204,201 57.3% 195,688

Excess (Deficiency) 1,261 89,947 65,299 (37.7%) 48,599




INCOME:

Leases & Agreements
Environmental Fee
Metered Utilities

Misc. Income

Grants

Dry Storage

Shipyard Short Term
Shipyard Long Term
Shipyard Moorage
Shipyard Misc.Service

Total Income

EXPENSES:
Maintenance Foreman
Overtime

Total Direct Salaries
Taxes & Benefits
Total Personnel Services

Materials & Services:
Insurance

Telephone

Utilities

Refuse Collection/Waste Oil
Office Supplies/Expense
Operational Supplies
Operating Fuel
Safety/Hazard Materials
Environmental/Hazard Materials
Repairs & Maint. - Equipment
Repairs & Maint. - Facilities
Marketing/Recreational
Contract Labor

State Lands Lease & Permits
Professional Services

Bad Debt Expense
Miscellaneous

Direct Material & Services

Total Material & Services

Capital Outlay:
Shipyard Upgrade

Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Shipyard
For the Six Months Ending December 31, 2009
Current Mo Yr To Date Annual % FYO08/09
Actual Actual Budget Remaining Actual
6,323 47,207 83,500 43.5% 82,523
1,017 6,757 0 0.0% 14,491
0 27 0 0.0% 395
244 4,151 9,600 56.8% 6,310
0 0 3,600,000 100.0% 0
349 2,254 0 0.0% 6,344
4,898 31,759 90,000 64.7% 73,468
6,122 35,534 95,000 62.6% 85,718
1,968 13,448 40,000 66.4% 23,320
625 5,961 0 0.0% 12,309
21,546 147,098 3,918,100 96.2% 304,878
5,778 36,396 69,332 47.5% 70,605
0 145 2,000 92.8% 299
5,778 36,541 71,332 48.8% 70,904
3,421 26,689 47,397 43.7% 43,385
9,199 63,230 118,729 46.7% 114,289
0 2,421 5,000 51.6% 5,930
354 1,325 2,500 47.0% 2,470
1,764 8,180 18,000 54.6% 19,071
211 1,994 5,500 63.7% 3,317
151 228 1,500 84.8% 20
0 624 5,000 87.5% 1,764
0 441 500 11.8% 1,127
0 0 750 100.0% 865
170 3,598 10,000 64.0% 8,343
4,799 9,288 25,000 62.8% 15,034
592 5,196 30,000 82.7% 20,368
435 2,673 11,000 75.7% 11,005
0 6,789 5,000 (35.8%) 5,425
0 765 2,500 69.4% 2,608
0 0 15,000 100.0% 13,955
1,707 3,278 5,000 34.4% 7,281
(25) 195 500 61.0% 384
10,158 46,995 142,750 67.1% 118,967
10,158 46,995 142,750 67.1% 118,967
3,317 15,859 3,616,000 99.6% 0




Total Capital Outlay

Transfer to Other Funds:

Debt Service:
Shipyard Loan - OEDD

Total Debt Service
Total Expenses

Excess(Deficiency)

3,317 15,859 3,616,000 99.6% 0
0 51,695 63,186 18.2% 74,800
0 51,695 63,186 18.2% 74,800
22,674 177,779 3,940,665 95.5% 308,056
(1,128) (30,681) (22,565) (36.0%) (3,178)




INCOME:
Leases & Agreements
Misc. Income

TransPacific Proj OTIA ODOT

TransPacific Proj ODOT
Total Income

EXPENSES:
Personnel Services:

Material & Services:
Insurance

Telephone

Utilities

Rail Spur Expenses
Repairs & Maint. - Facility
Rail Spur Tariff

Industrial Marketing
Professional Services

Direct Material & Services

Total Material & Services

Capital Outlay:

TransPacific ReAlign/Barge Slip

Total Capital Outlay
Debt Service:
Principal

Interest

Total Debt Service

Total Expenses

Excess(Deficiency)

Oregon International Port of Coos Bay
Statement of Revenue & Expenses

North Spit

For the Six Months Ending December 31, 2009

Current Mo Yr To Date Annual % FYO08/09
Actual Actual Budget Remaining Actual
9,967 33,201 63,500 47.7% 62,694
975 2,836 502,500 99.4% 0
0 6,686 1,000,000 99.3% 0
0 0 350,000 100.0% 34,389
10,942 42,723 1,916,000 97.8% 97,083
0 3,329 6,500 48.8% 7,822
34 171 0 0.0% 453
378 2,096 8,000 73.8% 5,363
0 0 0 0.0% 323
0 2,686 1,000 (168.6%) 989
0 0 15,000 100.0% 0
0 0 1,000 100.0% 0
0 0 515,000 100.0% 3,800
412 8,282 546,500 98.5% 18,750
412 8,282 546,500 98.5% 18,750
0 29,938 1,350,000 97.8% 25,729
0 29,938 1,350,000 97.8% 25,729
0 34,278 34,278 0.0% 32,464
0 43,227 43,227 0.0% 45,041
0 77,505 77,505 0.0% 77,505
412 115,725 1,974,005 94.1% 121,984
10,530 (73,002) (58,005) (25.9%) (24,901)




INCOME:

Leases & Agreements
Misc. Income

Misc. Grant/TBT Study
Total Income
EXPENSES:
Personnel Services:

Material & Services:
Insurance

Utilities

Repairs & Maintenance
Repairs & Maint. Dolphin
Industrial Marketing
Professional Services

Direct Material & Services

Total Material & Services

Capital Outlay:

Transfer to Other Funds:

Debt Service:

Total Expenses

Excess(Deficiency)

Oregon International Port of Coos Bay
Statement of Revenue & Expenses

Upper Bay
For the Six Months Ending December 31, 2009
Current Mo Yr To Date Annual % FYO08/09
Actual Actual Budget Remaining Actual

3,000 37,446 92,400 59.5% 83,933
0 0 500 100.0% 0
0 0 1,545,026 100.0% 0
3,000 37,446 1,637,926 97.7% 83,933
0 1,513 3,200 52.7% 3,555
157 911 2,100 56.6% 1,658
404 404 500 19.2% 162
0 0 1,545,026 100.0% 0
20 380 2,000 81.0% 2,114
0 0 3,000 100.0% 0
581 3,208 1,555,826 99.8% 7,489
581 3,208 1,555,826 99.8% 7,489
581 3,208 1,555,826 99.8% 7,489
2,419 34,238 82,100 58.3% 76,444




INCOME:

Capital Carry Forward

Finance Charges

Leases & Agreements
State/Federal Grants
Miscellaneous/Reimbursements

Total Income

EXPENSES:
Personnel Services:

Materials & Services
Insurance

Telephone

Utilities

Office Supplies/Expense
Operational Supplies
Repairs & Maint. - Facility
Promotional & Marketing
Temps/Contracted Services
Professional Services

Land Lease Expense to Airport
Uncollectible Debt
Equipment Rental/Lease

Total Material & Services
Transfers:

Capital Outlay:
Bus.Ent.Cntr.Upgrade
Total Capital Outlay

Debt Service:

Total Expenses

Excess(Deficiency)

Oregon International Port of Coos Bay

Statement of Revenue & Expense
BUSINESS CENTER

For the Six Months Ending December 31, 2009

Current Mo Yr To Date Annual % FYO08/09
Actual Actual Budget Remaining Actual

0 0 10,864 100.0% 0

2 (76) 0 0.0% 710
5,150 36,316 85,867 57.7% 77,927
0 0 500,000 100.0% 10,000

210 1,948 4,500 56.7% 6,135
5,362 38,188 590,367 93.5% 94,772
0 0 535 100.0% 0

537 2,247 10,000 77.5% 5,468
1,274 6,226 14,000 55.5% 13,636
810 2,584 2,000 (29.2%) 1,597
393 3,949 10,000 60.5% 7,318
426 3,939 7,000 43.7% 492

0 980 2,000 51.0% 1,045
2,518 19,766 38,000 48.0% 40,559
0 0 100 100.0% 0

0 0 5,832 100.0% 5,832

0 0 400 100.0% 8,135

185 1,405 3,000 53.2% 3,647
6,143 41,096 92,867 55.7% 87,629
0 0 508,364 100.0% 1,636

0 0 508,364 100.0% 1,636
6,143 41,096 601,231 93.2% 89,265
(781) (2,908) (10,864) 73.2% 5,507
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OREGON INTERNATIONAL PORT OF COOS BAY

ACTION/DECISION REQUEST

DATE: January 21, 2009

PROJECT TITLE: Kentuck Meth House Testimony - Clarification
ACTION REQUESTED: None - Report only

BACKGROUND:

This report was provided to the Coos County Board of Commissioners at their December 15, 2009
meeting. It addresses testimony during the Coos County Land Use hearings regarding Kentuck
Golf Course. The record is closed and the decision was adopted on September 23, 2009, but Port
staff felt it is important to provide some clarification for the good of the order.

In testimony before the County Planning Commission and the Board of Commissioners,
opponents and Commissioner Main expressed concern regarding the possible existence of
hazardous materials on the property; specifically an old meth lab on Golf Course Lane.

While no evidence was presented to substantiate this concern and it was not considered in the
decision, Port staff heard the concern very clearly and determined additional information was
needed.

Port staff first talked to Brett Sherry with the Oregon Department of Health Services. He
confirmed there had been a meth lab at the house which law enforcement dealt with in 2007. Mr.
Sherry said it was his agency that declared the house not fit to live in pending owner testing and
cleaning the house for occupancy. This is common practice. Mr. Sherry said this was a very small,
personal use lab which did not include large quantities of hazardous materials.

Port staff then obtained a copy of the police report from 2007 and hired Jim Pex of Pex Forensic
Consulting to review the police report and provide the Port with a report on the materials found
on site.

Mr. Pex is a former head of an Oregon State Police Crime Lab and is considered an expert witness
on this issue.

Mr. Pex’s report indicates the following chemicals were recovered from the site:
1. Methamphetamine - ¥2 pound
2. Muriatic acid - one gallon
3. Toluene - two quarts
4. Red Phosphorus - 3 - 4 ounces



5. Lodine - one quart

6. Pseudoephedrine - Rite-Aid pills
The report stated:
Muriatic Acid - (one gallon) is a solution that is used to clean bricks. It dilutes in water and would
dissipate quickly in the coastal environment. As a household substance, there is little residual

harm to the environment with the amounts detected.

Toluene - (two quarts) is a paint solvent readily available in local stores. The cautions associated
with this substance are the same as other paint solvents.

Red Phosphorus - Common to matches and road flares. Reports indicate 3-4 ounces from road

flares were on site. Red Phosphorus is a catalyst in the manufacture of methamphetamine.
Precautions would be the same as one would take with road flares. It is reported to be harmless if
ingested.

Lodine - (one quart) can be corrosive to the skin and eyes in direct contact. Lodine is used as a
topical disinfectant in medical facilities.

This report is an aid to help decision makers understand the nature of the chemicals identified at
this site. Modern methods of production such as the Golf Course Lane site utilize common
chemicals found in use throughout the community. The amount of chemicals at this site was small
and the chemicals that were identified at the site do not pose the threat to the public that was
common twenty years ago.

[ want to remind everyone that prior to receiving a Federal Mitigation Permit for this site, the
Federal Agencies will require a Phase I Environmental Site Assessment and, if necessary, a Phase 11
Environmental Site Assessment will be required.

The Phase I Assessment is scheduled for next summer.

RECOMMENDATION: None - Report only

MOTION: None - Report only
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» Department of Environmental Quality
re g On Western Region Coos Bay Office

381 N Second Street
Theodore Kulongoski, Governor e F [ Coos Bay, OR 97420
: _ /}F (541) 269-2721
Ml o o FAX (541)269-7984
g
December 4, 2009 _ "7 w A
To |
L~
Aaron Simons V.V"/( *
Oregon International Port of Coos Bay
P.O. Box 5409
Coos Bay, OR 97420

Re: Sport Fish Cleaning Waste Discharge Approval
WQ-Coos County

General NPDES Permit No. 900-J

Dear Mr. Simons:

The Department of Environmental Quality (DEQ) has received the Oregon International Port of Coos

Bay’s (Port’s) September 9, 2009 letter requesting approval to discharge fish cleaning wastes including

whole fish carcasses, to the Coos Bay Channel near the Charleston Marina: In-the request,the Port- - - - - - - - - - - . -
proposes discharging up to 500 pounds of fish cleaning wastes per day generated from the Port’s sport

fish cleaning stations.

Prior to discharging fish cleaning wastes, Schedule A, Condition 6.e. of General NPDES Permit No.
900-J, requires sport fish cleaning stations send a letter to DEQ seeking approval. Under Schedule 4,
Condition 6.e., if the discharge is less than 500 pounds per day; the residuals are cut into pieces of
approximately one inch or smaller; and the discharge is not into a zone with limited circulation, then DEQ
will send an approval letter. Otherwise, the facility will need to submit more information to both DEQ
and ODFW seeking approval.

Because the proposal did not include cutting residuals into one inch pieces or smaller, ODFW approval
was required. Mike Gray, ODFW District Fish Biologist, approved the Port’s proposal on August 26,
2009. Mike Gray concluded the discharge of whole carcasses is not a concern and the ‘channel should
distribute the carcasses pretty well, reducing concentrations’.

Based on the above, DEQ authorizes the Port to discharge its sport fish cleaning wastes to the Coos Bay
Channel as proposed.

Should you have any questions about the content of this letter, please contact me at (541)269-2721 ext.
223 or via e-mail at nichols.steve@deq.state.or.us.

Sincerely, R E © E E v g 7
l‘

| ST & B
Mark E. Hamlin Lo 08 2008
Interim Water Quality Manager BY:
Western Region DEQ L T,

cc: Mike Gray, ODFW, Charleston Field Office, PO Box 5003, Charleston, OR 97420
Coos Bay Office File
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