OREGON INTERNATIONAL PORT OF COOS BAY
REGULAR COMMISSION MEETING
10:00 a.m., Tuesday, August 15, 2023
Port Commission Chambers, 125 West Central Avenue, Suite 230, Coos Bay, Oregon 97420
Watch Live on YouTube: www.youtube.com/portcoos

TENTATIVE AGENDA

CALL MEETING TO ORDER

INTRODUCTION OF GUESTS AND PORT STAFF

PUBLIC COMMENT

CONSENT ITEMS Page
A. Approval of June 20, 2023, Regular Commission Meeting MInutes ...........ccoceverererieeericnenennenne 4
B.  Approval Of JULY INVOICES ....ecovieiiiiiriieiieiieie ettt sttt ettt esseenteesaestaessaesseenseenseennes 11
C. Approval of June and July Contracts AWarded............cceeveriieiieeirnieniesiere e 12
D. Approval of Monthly Lease AGIrEemENts ...........coceeriiiiiierieniieieeie ettt 13
MANAGEMENT REPORTS Page
AL AAMINISITATION. ...ttt ettt b et ettt besb e eb e ese et et e st e e b sbeebe et et e bentennes 15
Bl FINAICE ..ttt ettt ettt b ettt e a e e h e bt e bt et et e saees 17
C. Commercial / External Affairs / Marketing..........ccooeeiieiiiiiiiiii e 34
D. Port Operations / Asset ManagemeNT ..........cccueeueruierierierieenieeie et seeestee et eteenteeseesseesbeesbeeaeeneeenees 37
E.  Charleston OPEIations .......c..eeoueeieriertientiett et eeteettestee st e et e bt e teseeeseeesaee et enteeneeeseeebeesseenbeenseeneeenees 39
F. Railroad OPErations.......ccueerueiiiiiiiieitieie ettt ettt ettt ettt st e e e sae e et et es e e eseeebeeabeebeenseeneesnees 43
ACTION ITEMS Page
A. Supplemental Budget Publication Error Testimony (no action needed) ........ Megan Richardson, 46
B. 2023Res09: Amendments to Port Personnel Policy 14.5:

Time Off & BENETILS ..ocooiiiiiiiiiiiiieieeeeee et Lanelle Comstock, 47
C. 2023Res10: Amendments to Port Policy 6.6:

Disposition of Surplus Personal Property..........cccoevvevierieenieeciencienienieseeienns Lanelle Comstock, 74
D. 2023Resl1: Ratification of Declaration of Emergency:

Timber Bridge Repair at MP 751,02 .....cccvivieiiieiieieeieee e Mike Dunning, 79
INFORMATION ITEMS Page
A. Coos Bay Rail Revenue Car Loads — July 2023.......cc.ocoiiiiiiieieeee et 83
COMMISSION COMMENTS

NEXT MEETING DATE - Tuesday, September 19, 2023, 10:00 a.m.

10. RECESS TO EXECUTIVE SESSION

11. ADJOURN


http://www.youtube.com/portcoos

